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SESSION I OANUARY 22)
FMANDATURY S€ESSITN

1. CNLTP Overview

2. Meet 2014 CNLTP Alumni

3. Greetings from the Mayor

4. Neighborhoods 101

5. Memphis City Beautiful

6.Grow Memphis - Community
Gardens mean Everyone Grows!

SESSION 11

(FERRUARY 2&8)
1. Know thy Neighbor - Capacity Building and
Outreach for Neighborhoods
2. Shelby County Assessor of Property
3. Community Mapping - Assessing Problems,

Creating Solutions

4. You CAN Get There From Here: Effectively
Communicating With City Divisions, Departments
and Press

SESSION 111
(MARTH 2&)

1. The Neighborhood Preservation Act: Taking Back
Our Communities

2.There's a Grant for That! - City of Memphis
Neighborhood Watch

3. Plans, Policies and Your Neighborhood - Office of
Planning and Development

4. The Leadership Style Guide

SESSION 1V
(APRIL 2Z)

1. 311 Call Center

2. Code Enforcement/Public Works

3. Memphis Police Department C.O.P.S.
4. Overview: 2015 Graduation Ceremony
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The Office Of Community Affairs
Division Of Parks And Neighborhoods

2015

CERTIFIED
NEIGHBORHOOD

LEADER
TRAINING
PROGRAM

This FREE program is available to anyone
who lives in Memphis, and is interested in
learning more about developing the skills
needed to become an effective
neighborhood leader.

gired Senior Volaiteess
|ead With Experience

Stronger Leaders.
Stronger Neighborhoods.
Stronger MEMPHIS!




Registration
Form

Name
Adress

Memphis, TN. Zip
Phone
Email
Organization

By signing this form, | am agreeing to attend at
least three (3) out of (4) available courses in order
for me to successfully complete the Certified
Neighborhood Leader Training Program.

Signature DATE

REGISTRATION DEADLINE :

12:00 noon January 16, 2015

Please return this form via mail or fax to:
Office of Community Affairs

315 S. Hollywood St.

Memphis, tn 38104

901.636-6260 (ph) — 901.636.6505 (fx)

This registration form and program schedule may
also be obtained online at:
http://www.Memphistn.Gov/government/
parksneighborhoods/officeofcommunityaffairs.Aspx
By contacting tim harris by phone,

Or email: at timothy.Harris@memphistn.Gov

y,

e 4 Y

Mission:

To build leadership in Memphis neighborhoods,
while training and empowering residents to promote
positive change in their community.

What is the Certified Neighborhood
Leader Training Program?

The Certified Neighborhood Training Program is
designed to help established and emerging
neighborhood leaders create positive change and
mobilize the members of their neighborhoods.

The program objectives are:

1. To Broaden potential neighborhood leaders
understanding of the community.

2. To expand the pool of skilled neighborhood leaders
3. To encourage the establishment of networks among
neighborhood leaders.

4. To enhance the ability of neighborhoods to resolve
problems on their own or in cooperation with other
neighborhoods and/or institutions.

5. To introduce participants to decision-makers in our
city’s government and throughout our community.
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LOCATION:

Benjamin L. Hooks Library
3030 Poplar Ave,
Memphis, TN 38112

GRADUATION CELEBRATION:
Thursday, May 7th, 2015

Memphis’ most important asset is its citizens.
The combination of resident participation

and active neighborhoods is the cornerstone for
the continued improvement of the quality of life
in our great city! As we continue to meet the
challenges of today’s society, residents and
neighborhoods play an all important role in
preserving and improving what is best about
our city. As a result, the quality of neighborhood
leadership becomes even more important.

Dates :

*Thursday, January 22, 2015
"Thursday, February 26, 2015
"Thursday, March 26, 2015
"Thursday, April 23, 2015
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