Participant’s Goals
Please tell us what you expect to gain or receive
from attending this course.

The overall goals of the program are to enhance
the ability of citizens to seek resolutions and be
the driving forces in determining the future for
their neighborhoods. As the CNLTP continues to
evolve, the Office of Community Affairs strives to
offer workshops that will help the program’s
participants achieve their goals for their
respective neighborhoods. Please take time to
list and submit your goals with your registration
form.

How do you hope to accomplish positive change
in your neighborhood?

What current concerns/issues are keeping you
from moving forward?

What neighborhood project would you like to
complete or initiate by the end of this training
program?

What are your personal goals for this program?
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Certified
Neighborhood
Leader Training

Stronger Leaders.
Stronger Neighborhoods.
Stronger MEMPHIS!
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Mission
To build leadership in Memphis neighborhoods, while
training and empowering residents to promote
positive change.

What is the Certified Neighborhood Leader
Training Program?

The Certified Neighborhood Leader Training Program
is designed to help established and emerging
neighborhood leaders create positive change and
mobilize their neighborhoods. This FREE program
will convene in monthly sessions from January until
April 2016.

Memphis’ most vital asset is its citizens; and city
government recognizes that resident participation
and input are essential to enhancing and sustaining
the quality of life in neighborhoods. Therefore, it is
critical for the City of Memphis to establish a vehicle
to build upon and develop effective neighborhood
leadership skills.

The objectives of the Certified Neighborhood
Leader Training Program are:

1. To build upon and broaden neighborhood leaders’
experience and understanding of neighborhoods.

2. To create innovative solutions for improving
neighborhoods and enable emerging leaders to serve
as advocates for their families and communities.

3. To encourage and enhance the ability of
neighborhoods to seek constructive resolutions, and
be the driving forces in determining the future of
their communities.

4. To introduce participants to government,
institutional, and business resources, while assisting
and encouraging emerging neighborhood leaders in
the establishment of effective networks.

The Session Curriculum for the Certified REGISTRATION FORM
Neighborhood Leader Training Program
All session times are from 5:30 - 7:30p.m. Name
Orientation January 28,2016 Address

Session I (January 28) MANDATORY SESSION
e CNLTP Overview

Memphis TN. Zip

® Meet 2015 CNLTP Alumni Phone
e Neighborhoods-101 Email
e “Clean Neighborhoods are GREAT Organization (s)

Neighborhoods!” An Overview of Clean
Memphis

By signing this form, I am agreeing to attend at
least three (3) out of four (4) available courses in
order for me to successfully cbmplete the Certified
Neighborhood Leader Training Program.

Session II (February 25, 2016)
e Making Noticeable and Sustainable
Neighborhood Improvement
o “Sweeping the City!” City of Memphis District
Sweep Program
e The Neighborhood Preservation Act : Taking
Back Our Communities

Signature
Date

REGISTRATION DEADLINE :
Session IIl (March 24, 2016) 5:00pm January 18, 2016
e “There’s a Grant for That!” - City of Memphis **Registration will CLOSE when all spaces are
Neighborhood Watch Grant Program filled!**
*  “You CAN Get There from Here!” - Effectively Please return this form via mail or fax to:

Communicating with City Divisions, Office of Community Affairs
Departments, and the Media 125 N. Main Street, Ste. 200
» “Effective Community Engagement, Mempbhis, TN 38103

Investment and Revitalization” 901.636.6507 (PH) - 901.636.6505 (FX)

This registration form and program schedule may
also be obtained online at:
http://www.memphistn.gov
or by contacting Timothy Harris by phone or email:

Session IV (Apr 28, 2016)
e 311 Call Center
e Code Enforcement/Public Works
e Overview: 2016 Graduation Celebration!

at
Timothy.Harris@memphistn.gov or 901.636.6260

May 12th, 2016
Graduation Celebration!




