Attachment B - Proposal Cost Form
Vendor Name

Vendors’ proposals must complete the comprehensive cost statement presented on the following pages. All costs are to be contained in this statement. This statement shall also
include payment terms required for services rendered.

The prices included must represent the Vendor’s actual costs that will be associated with implementing and delivering the proposed system.
Cost information must include all expected implementation and operating costs, both one-time and ongoing. Specific model numbers and capacities should be included.

Information about license sizes must be provided. Vendors should describe and quote optional components -- including query tools, report writers, etc. -- as individual and
separate items. Any upgrade to the base system needed for optional components must include all applicable taxes. Add more lines to the table as necessary.

Notes:
1 Provide pricing for the hardware and operating system software required to support the Application. Proposed hardware solution cost should be based on five-year projections.

2 Any sections marked "Optional™ designate components for which the City seeks pricing, but may or may not decide to include in the overall project. The Vendor, however, is
required to respond to that section.

3 Indicate maximum annual cost escalation % in Comments. Increases in annual recurring costs shall not exceed 5% from the previous year.

COST STATEMENT DESCRIPTION

STATEMENT COLUMN DESCRIPTION

Item - Detail This column presents the items for which cost information must be provided.

Unit cost Indicate Vendor’s price for the item.

Discount Indicate discount in this column

Extended cost Indicate the total cost for the item, including discount (Units x Unit Cost x Discount)

Indicate all expected costs that the City would incur on an ongoing basis. Annualize this number and indicate in the comments

when the City would begin incurring this cost (e.g., 1 year after acceptance, etc.).
Recurring Cost Yy 9 g (e.g, 1y p )

Also describe what is provided with your annual maintenance fee; include application and third-party subcomponent specifics).

Comments In this column, please provide additional information about your costs.
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Attachment B - Proposal Cost Form

A. Body-Worn Camera Vendor Name

In the table below, provide the associated costs of the proposed Body-Worn Camera (BWC) solution.
Include a line for each hardware and software component/module. Document interface cost in Interface Section below.

Extended

Item — Detail Units Unit Cost Discount Cost Recurring Costs Comment

Itemize BWC Camera items

Item $ - $ - |$ -
Item $ - $ K -
Itemize BWC Camera items total $ - $ - |$ -

Itemize BWC Software items

Item $ - $ K -
Item $ - $ - |$ -
Itemize BWC Software items total $ - $ - |3 -

BWC Custom Development

Item $ - $ - |$ -
Item $ - $ K -
BWC Custom Development total $ - $ - |$ -

Itemize any other BWC items/costs

Item $ - $ - |8 -
Item $ - $ - |8 -
Itemize BWC other items total $ - $ - |8 -
BWC Section total $ - $ - |8 -
BWC Training
BWC End-User Training $ - $ - |$ -
$ - $ - |8 -
BWC Train-the-trainer Training $ - $ - |8 -
$ - $ - |8 -
BWC Refresher Training $ - $ - |$ -
$ - $ - |8 -
BWC System Administration Training $ - $ - |8 -
$ - $ - |8 -
Other BWC Training Cost (Specify) $ - $ - |$ -
$ - $ - |8 -
BWC Warranty Period (minimum 1 year) NC NC NC Included with initial licensing

BWC Maintenance Year 2
BWC Maintenance Year 3
BWC Maintenance Year 4
BWC Maintenance Year 5
BWC Maintenance Total

R R R Rl Rl
'

R R R Rl Rl
'

@ |r|a e |
'
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B. In-Car Video

Attachment B - Proposal Cost Form

Vendor Name

In the table below, provide the associated costs of the proposed In-Car Video (ICV) solution.

Include a line for each hardware and software component/module. Document interface cost in Interface Section below.

Item — Detail

Units

Unit Cost

Discount

Extended
Cost

Recurring Costs

Comment

Itemize ICV Camera items
Item $ - $ - |$
Item $ - $ - |3
Itemize ICV Camera items total $ - $ - |$
Itemize ICV Software items
Item $ - $ - |3
Item $ - $ - |$
Itemize ICV Software items total $ - $ - |3
ICV Custom Development
Item $ - $ - |$
Item $ - $ - |3
ICV Custom Development total $ - $ - |$
Itemize any other ICV items/costs
Item $ - $ - |3
Item $ - $ - |$
Itemize ICV other items total $ - $ - |3
ICV Section total $ - $ - |$
ICV Training
ICV End-User Training $ - $ - |$
$ - $ - |3
ICV Train-the-trainer Training $ - $ - |8
$ - $ - |$
ICV Refresher Training $ - $ - |$
$ - $ - |3
ICV System Administration Training $ - $ - |8
$ - $ - |$
Other ICV Training Cost (Specify) $ - $ - |$
$ - $ - |$
ICV Warranty Period (minimum 1 year) NC NC NC Included with Initial licensing
ICV Maintenance Year 2 $ - $ - |$
ICV Maintenance Year 3 $ - $ - |3
ICV Maintenance Year 4 $ - $ - |$
ICV Maintenance Year 5 $ - $ - |3
ICV Maintenance Total $ - $ - |$
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Attachment B - Proposal Cost Form

C. Automatic Vehicle Location Vendor Name

In the table below, provide the associated costs of the proposed Automatic Vehicle Location (AVL) solution. Include a line for each hardware and software component/module.
Document interface cost in Interface Section below, if applicable.

Units Unit Cost Discount Ex(t:ir;tded Recurring Costs Comment
AVL Vendor Software
Item $ - $ - |8 -
Item $ - $ K -
AVL Vendor Software total $ - $ - |$ -

AVL Custom Software Development

Item $ - $ K -
Item $ - $ - |8 -
Custom Software Development total $ - $ - |8 -

AVL 3rd Party Components

Item $ - $ - |$ -
Item $ - $ K -
3rd Party Components total $ - $ - |$ -
AVL Mobile Data Client $ - $ - |$ -

AVL Vendor Hardware:

Item $ - $ K -
Item $ - $ - |$ -
AVL Vendor Hardware total $ - $ - |3 -

AVL 3rd Party Hardware:

Item $ - $ - |$ -
Item $ - $ K -
AVL 3rd Party Hardware total $ - $ - |$ -

Itemize any other AVL items/costs

Item $ - $ K -
Item $ - $ - |8 -

Itemize AVL other items total $ - $ - |8 -

AVL Section Total:

AVL Warranty Period (minimum 1 year) NC NC NC Included with Initial licensing

AVL Maintenance Year 2
AVL Maintenance Year 3
AVL Maintenance Year 4
AVL Maintenance Year 5
AVL Maintenance total

R R R Rl Rl
'

R R R Rl Rl
'
@Ba|r|a e |
'
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D. Mobile Data Terminal

In the table below, provide the associated costs of the proposed Mobile Data solution. Include a line for each component/module. Document interface cost in the Interface Section

below.

Item — Detail

Unit Cost

Vendor Name

Discount

Extended
Cost

Attachment B - Proposal Cost Form

Recurring Costs

Comment

MDT hardware

Component $ $ $ -
Component $ $ $ -
MDT Hardware total $ $ $ -
MDT mounting HW
Component $ $ $ -
Component $ $ $ -
MDT Mounting Hardware total $ $ $ -
Itemize any other MDT HW items/costs
Item $ $ $ -
Item $ $ $ -
Itemize MDT HW other items total $ $ $ -
MDT HW total $ $ $ -

MDT SW Warranty Period (min. 1 year)

MDT HW Warranty Period (min. 1 year) NC NC NC NC Included with Initial licensing
MDT Maintenance Year 2 $ $ $ -
MDT Maintenance Year 3 $ $ $ -
MDT Maintenance Year 4 $ $ $ -
MDT Maintenance Year 5 $ $ $ -
MDT HW Maintenance total $ $ $ -
MDT Software items
Item $ $ $ -
Item $ $ $ -

MDT Vendor Software total $ $ $ -
MDT Custom Development

Item $ $ $ -

Item $ $ $ -
MDT Custom Development total $ $ $ -
MDT 3rd Party Components (list each)

Item $ $ $ -

Item $ $ $ -
MDT 3rd Party Components total $ $ $ -
Itemize any other MDT SW items/costs

Item $ $ $ -

Item $ $ $ -
Itemize MDT SW other items total $ $ $ -
MDT SW total $ $ $ -

Included with Initial licensing

MDT SW Maintenance Year 2

MDT SW Maintenance Year 3

MDT SW Maintenance Year 4

MDT SW Maintenance Year 5

MDT SW Maintenance total

R R R Rl Rl
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Attachment B - Proposal Cost Form
E. Interfaces Vendor Name

In the table below, provide the associated costs of the Proposing VVendor's Interface cost. List other interfaces if required.

Extended

Item — Detail Units Unit Cost Discount Recurring Costs Comment

Cost

Proposing Vendor's interface cost
Master Time Clock
NCIC Data Access
TriTech Inform RMS interface
Intergraph CAD interface
GIS/Mapping interface
PDA interface
AVL interface
Mobile data interface
Other Interface (Specify)
Other Interface (Specify)

alala|n|a|a|an|a|e |
R R R R Rl R R R R Rl
B|lr || |B| B |B|R |

Interface total $ - $ - |$ -
- v r—r r 7T ]
Interface Warranty Period (min. 1 year) NC NC NC Included with Initial licensing
Interface Maintenance Year 2 $
Interface Maintenance Year 3 $
Interface Maintenance Year 4 $ -
$
$

Interface Maintenance Year 5
Interface Maintenance total

R R R Rl Rcd
'
@h|o|a|p |
'
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F. Data Storage

In the table below, provide the associated costs of data storage.

For a locally hosted solution, include all costs for the installation of all components needed to store, share and maintain video and data. Account for redundancy and offsite
backup. Include local host site costs, if proposed.

For a remote hosted (cloud) data storage solution, include the initial setup and recurring costs. Use the numbers for officers and vehicles specified in the RFP as a basis for costs.
Specify the unit cost for upload and storage (for example $$ per MBY); for access, download and reporting. Item should include the name of the component manufacture.

Attachment B - Proposal Cost Form

Vendor Name

Clearly state when stated cost is an estimated cost and then document the estimate used.

Item — Detail

Units

Unit Cost

Extended Extended
Cost Cost

Recurring Costs

Comment

Locally Hosted HW costs

Item $ - $ - |3

Item $ - $ - |$

Item $ - $ - |3
Locally Hosted HW total $ - $ - |$
Locally Hosted SW costs (incl. OS, DMBS,
backup, archive, etc.)

Item $ - $ - |$

Item $ - $ - |3

Item $ - $ - |$
Locally Hosted SW total $ - $ - |8
Locally Hosted Custom Development

Item $ - $ - |$

Item $ - $ - |8
Locally Hosted Custom total $ - $ - |$
Locally Hosted 3rd Party Components

Item $ - $ - |8
Item $ - $ - |$

Locally Hosted 3rd Party total $ - $ - |8
Locally Hosted component total $ - $ - |8
t(;ceilrl)y Hosted HW Warranty Period (min. NC NC NC Included with Initial licensing
LH HW Maintenance Year 2 $ - $ - |3
LH HW Maintenance Year 3 $ - $ - |$
LH HW Maintenance Year 4 $ - $ - |3
LH HW Maintenance Year 5 $ - $ - |$
Locally Hosted Maintenance total $ - $ - |8
Remote Hosting (cloud) costs year 1

Item $ - $ - |$

Item $ - $ - |3
Remote Hosting (cloud) total year 1 $ - $ - |$
Remote Hosting (cloud) costs year 2

Item $ - $ - |3

Item $ - $ - |$
Remote Hosting (cloud) total year 2 $ - $ - |8
Remote Hosting (cloud) costs year 3

Item $ - $ - |$

Item $ - $ - |3
Remote Hosting (cloud) total year 3 $ - $ - |$
Remote Hosting (cloud) costs year 4

Item $ - $ - |3

Item $ - $ - |$
Remote Hosting (cloud) total year 4 $ - $ - |8
Remote Hosting (cloud) costs year 5

Item $ - $ - |$

Item $ - $ - |3
Remote Hosting (cloud) total year 5 $ - $ - |$
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G. Management Software

Attachment B - Proposal Cost Form

Vendor Name

In the table below, provide the associated costs of the proposed system solution Management Software.

Item — Detail

Units

Unit Cost

Extended

Discount Recurring Costs

Comment

Cost

Management Software

Item $ - $ - |3

Item $ - $ - |8

Item $ - $ - |3
Management Software total $ - $ - |$
Management Software Warranty NC NC NC Included with Initial licensing
Mgt SW Maintenance Year 2 $ - $ - |8
Mgt SW Maintenance Year 3 $ - $ - |$
Mgt SW Maintenance Year 4 $ - $ - |8
Mgt SW Maintenance Year 5 $ - $ - |$
Mgt SW Maintenance total $ - $ - |8
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Attachment B - Proposal Cost Form

H. Other Hardware Costs Vendor Name

In the table below, provide the associated costs of the proposed system hardware not shown on other sections of the PCF. Include the name of the hardware manufacture.

Include a line of each major hardware component. Hardware to be sized to accommodate growth.

Item — Detail Units Unit Cost Discount Ex(t;r;?ed Recurring Costs Comment

Other Hardware Costs

Component $ - $ - |8 -

Component $ - $ - |$ -

Component $ - $ - |8 -

Component $ - $ - |$ -

Component $ - $ - |8 -

Component $ - $ - |$ -

Component $ - $ - |8 -

Component $ - $ - |$ -

Component $ - $ - |8 -
Other Hardware Costs total $ - $ - |$ -
e I
Warranty Period (minimum 1 year) NC NC NC Included with Initial purchase
Other HW Maintenance Year 2 $ - $ - |$ -
Other HW Maintenance Year 3 $ - $ - |3 -
Other HW Maintenance Year 4 $ - $ - |$ -
Other HW Maintenance Year 5 $ - $ - |3 -
Other HW Maintenance total $ - $ - |$ -
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Attachment B - Proposal Cost Form

. Other Training Costs Vendor Name

In the table below, provide the associated training costs of the proposed system solution not listed in other sections of the PCF. List each class separately.

Units Unit Cost Discount Ex(t;r;?ed Recurring Costs Comment
Other Training Cost (Specify) $ - $ - |$ -
Other Training Cost (Specify)
Other Training Cost (Specify) $ - $ - |$ -
Other Training Cost (Specify)
Other Training Cost (Specify) $ - $ - |$ -
Other Training Cost total $ - $ - |$ -
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Attachment B - Proposal Cost Form
J. Implementation/Project Management Costs Vendor Name
In the table below, provide the associated integration/implementation/customization costs of the proposed system solution.
Costs should include all implementation costs.
The implementation task should correspond to the project tasks provided in Project Management plan.

Extended

Implementation Task — Detail Units Unit Cost Discount Recurring Costs Comment

Cost

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Task Description

Acceptance Testing Precinct

Precinct Cut-Over / Go-Live

Al |a|n|a|n|la|n|a |||
Al |a|n |||
o | |P| B |P|B| R |P| B R|B

Overall System Acceptance Testing

Implementation Tasks total $ - $ - |8 -

Job-title costs Units Unit Cost Discount Ex(t;r;?ed Recurring Costs Comment

Project Manager - - -

Title 2 - - -

Title 3 - - -

Title 4 - - -

Title 5 - - -

Title 6 - - -

Title 7 - - -

Title 8 - - -

Implementation employee costs total $ - $ - 13 -
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Attachment B - Proposal Cost Form

. Other Costs Vendor Name

Cost not reflected in the above categories

Item - Detail Units Unit Cost Discount Ex(t;r;?ed Recurring Costs Comment
Performance Bond $ - $ - |$ -
Freight/Handling & Shipping $ - $ - |$ -
Other Cost $ - $ - |$ -
Other Cost $ - $ - |3 -
Other Cost $ - $ - |$ -
Other Cost $ - $ - |3 -
Other Cost $ - $ - |$ -
Other Costs Section total $ - $ - |$ -
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Attachment B - Proposal Cost Form

. Proposal Cost Summary Vendor Name

Summary of costs from the Proposal Cost Form by category. The cost listed in each line item must equal the costs of that category listed above. The Total Cost must equal the
sum of the categories, not including maintenance.

. . . Extended .
Item - Detail Unit Cost Discount Cost Recurring Costs Comment

Cost of BWC component $ - $ - |8 -
Cost of ICV component $ - $ - |8 -
Cost of AVL component $ - $ - |8 -
Cost of MDT component $ - $ - |8 -
Cost of Locally Hosted data storage $ - $ - |8 -
Cost of Remote Hosted data storage $ - $ - |8 -
Cost of Management Software $ - $ - |8 -
Cost of Training $ - $ - |8 -
Project Management / Implementation costs $ - $ - |8 -
Other costs not included in the above

; $ - $ - |8 -
categories
Total Cost of the Proposal through Final

$ - $ - |8 -

System Acceptance
Total Maintenance cost of the solution
Year 2 through Year 5
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