Memphis Animal Services » Advisory Board Meeting
Wednesday, April 10, 2013 « 6:15 PM - 7:45 PM
Benjamin L. Hooks Central Library « Board Room

Call to order at 6:15 pm
Approval of March Work Session Minutes

Shelter Manager’s Report - James Rogers
e Year-to-date 2013 Statistics/Census
0 Intake
= Number dropped off at MAS
= Number collected in field
= Number seized by officers
o0 Outcomes
= Negative
e Euthanasia
o Died at MAS

e Missing
= Positive
e Adoptions
¢ RTO
o AtMAS
o0 InField

e Transfers

0 Training at Memphis Animal Services
= Dispatcher Training with Fire Department
= Ongoing Training/Counseling

0 General Update
= Qutreach
= General
= Partnerships

0 Investigations
= Court Assignments

Shelter
e Logs/Forms

0 Euthanasia Logs

0 Euthanasia Sup. Logs

0 GPS/ACO Dispatch Logs

0 Inmate Monitoring Log

e Forms
0 Intake Forms
o Computer
0 Cage Cards
e Clinic Logs

0 Surgery Logs

0 Physical Exam Logs

o0 Vaccine Logs

0 Purchasing Forms
Legislative Initiatives — Robert Ratton, James Rogers
New Business

Public Comments

Adjournment at 7:45 PM



