Memphis Animal Shelter Advisory Board
Work Session

February 12, 2014

Present: Dr. Stephen Tower, Chairman; Jim Adams, Member; Jill Madajczyk, Member; Jeanne
Chancellor, Secretary; Jerry Goudy, Operations Manager, Memphis Animal Services

Dr. Tower called the meeting to order.

Minutes from the November, 2013; December, 2013; December, 2014 were presented. Jill Madajczyk
made a motion the minutes be accepted. Jim Adams seconded the motion. The motion passed. The
minutes will be posted on the City website.

Due to Mr. Rogers Shelter Administrator’s absence Mr. Jerry Goudy presented the Manager’s Report
which will be posted on the City website.

Dr. Tower asked how many animals were currently in the missing category. Mr. Goudy reported that he
had the number down to five. The problem seems to be errors in keying in the information. He
reported they are working on getting the errors to zero.

Jim Adams asked again about having a report of the animals taken in by the by the Shelter by zip code.
Mr. Goudy reported that he thought this could be done with some creative use of Chameleon. Mr.
Adams reported he has asked for this report several times, but it has never been provided. He would
appreciate this report at the March, 2014 meeting.

Mr. Goudy was asked by Dr. Tower about the stray area policy. He stated that anyone visiting the stray
area must be escorted by an employee for safety reasons. There is a 10 minute limit on time in the area,
and no pictures may be taken in the stray area. He did not feel these policies prevent live releases from
the Stray Area.

Mr. Goudy also reported that Memphis Animal Services will begin using the Safer Testing on animals
that are put in the adoption area. This is the behavior evaluation system used in Nashville. The City is
waiting on the delivery of the cameras to use with the system. This testing levels the playing field in
assessing animals and their adoptability. This will allow for standardization on the testing for the
animals in the adoption area. There is no testing being done at this time.

Jeanne Chancellor reported that testing is sorely needed as the public assumes that the animals they
adopt from the adoption area are found to be fit as family pets with a sound temperament. There have
been some bites from adoption area animals once adopted, and problems with food and dog on dog
aggression reported Ms. Chancellor.



Mr. Goudy was asked about the sedation of animals during euthanasia. Mr. Goudy reported that the
cocktail used for the sedation is being revaluated. There will be a report at the next meeting about a
new cocktail and the numbers of animal that are tranquilized and days the sedation is used.

The staffing for off-site adoption events was discussed. Mr. Adams is concerned that there are staff
being used off-site that are needed in the Shelter on busy Saturdays. Jeanne Chancellor reported that
the staffing at the Shelter on Saturdays is often too thin. People are waiting in the lobby too long, or
they are being taken to view the animals in large groups where there can be no individual help. People
are being herded through the areas of adoptable animals.

Mr. Goudy was asked about the Pets for Life Grant and the use of Shelter staff. He reported the grant
will last for a year. In the trip to Atlanta they were told there would be surprises along the way. The Pet
for Life Program is currently going on in 22 cities. Mr. Goudy was asked if the grant was pulling the
Shelter staff. He reported he did not feel the grant was causing staff shortages at this time.

Jim Adams made a motion the meeting adjourn. Jill Madajczyk seconded the motion. The meeting was
adjourned.

Respectfully Submitted,

Jeanne Chancellor, Secretary



