Memphis Animal Shelter Advisory Board
Work Session

March 12, 2014

Present: Dr. Stephen Tower, Chairman; Jim Adams, Member; Jill Madajczyk, Member; Jeanne
Chancellor, Secretary; James Rogers, Shelter Administrator; Robert Ratton, City Attorney’s Office

Dr. Tower opened the meeting.

The minutes from February, 2014 were presented. Jim Adams made the motion the minutes be
accepted. The motion was seconded by Jeanne Chancellor. The minutes were accepted.

Mr. Rogers announced the live release rate was greater than the euthanasia rate for the third month in
a row. He attributed this to the public and rescues making purchases. He stated that people are finding
where the shelter is located and more rescue activity.

The Shelter intake for January, 2014 was 130 less animals than January, 2013.
The Shelter intake for February, 2014 was 120 less animals than February, 2013.

The intake breakdown for January, 2014 was 402 animals came in over the counter surrendered and 478
picked up in the field by Animal Control Officers.

The intake breakdown for February, 2014 was 346 animals came in over the counter surrendered and
387 were picked up in the field by Animal Control Officers.

There were 219 animals housed in the shelter on January 31, 2014.

Dr. Tower asked if all animals transferred were spayed/neutered before leaving the building. Mr. Rogers
said that the animals were spayed/neutered if health permitted, but many transferred animals are
unable to have spay/neuter surgery for health reasons.

Mr. Rogers reported that Field Supervisor Andrews is checking on Pet Placement Partners. Inspections
are being made where it is deemed necessary.

Mr. Rogers reported that Animal Care Technicians are calling the jurisdiction of Pet Placement Partners
where animals are transferred. Veterinarian references are checked. Local animal controls are called to
check the status of these Pet Placement Partners with their local shelters.

Dr. Tower asked if all animals leave the shelter with a microchip. Mr. Rogers stated that transfers are
not always chipped unless the receiving rescue/person asks and pays for the chip. All adoptions are
chipped before they leave the Shelter. Mr. Rogers stated that all return to owner animals are chipped



before they are returned. Anyone can have an animal chipped by Memphis Animal Services for a fee of
$25.00.

Mr. Rogers reported that there had been 234 surgeries performed during February, 2014.
Animal Control Officers issued 64 summons.

Counseling for the employees has been cut to once a quarter after a consultation with the employees’
union.

Mr. Rogers reported that he had well trained employees, and the Shelter is working on a better feeding
protocol.

Mr. Rogers stated that after a blip, a euthanasia error, the Shelter is now on a good track.
Robert Ratton will be doing additional training with the Animal Control Officers.

Mr. Rogers announced on April 5™ there will be a Pets for Life Grant kickoff event at the Orange Mound
Community Center. Volunteers will be present to take information from people taking part in the grant
which was Jim Adams idea. Volunteers will be present from University of Memphis, Christian Brothers
University, church groups in Orange Mound, and the Melrose High School cheerleaders.

The residents of zip code 38114 will receive free vaccinations, licenses for their pets. They will also be
able to sign up for free spay/neuter surgeries that will be performed at Memphis Animal Services with
transportation for their animals available via Animal Control Officers. Two more zip codes will be
canvassed by Animal Control Officers and these services provided in the near future.

Jim Adams asked who was providing the funding for the Officers’ salary while out canvassing the
neighborhoods. Mr. Rogers stated that the City of Memphis was paying their salaries.

Jim Adams was concerned that the Pets for Life will cost the City money. Jim Adams expressed concern
that Officers in uniform were in the neighborhood when it should be done by trained volunteers.

Mr. Rogers announced there would be a volunteer orientation for the people working the Pets for Life
event on April 5™, Jeanne Chancellor asked if the orientation was being done by the Humane Society of
the United States or Memphis Animal Services. Mr. Rogers reported that the orientation is a Memphis
Animal Services activity.

Behavior evaluation of dogs put up for adoption came up after a letter was sent to Board members by
Ms. Cindy Sanders expressing concern as a dog with dog aggression issues was observed at an off-site
adoption event at Petco/Highland. How dogs were assessed for being an adoption candidate was of
concern.

Mr. Rogers reported that Anne Marie Eason had agreed to help Memphis Animal Services with training
for the employees to identify dogs that are good candidates for the adoption area. The Safer Method of
animal evaluation would be implemented. This evaluation will be in place by the next Board meeting in



March. Jeanne Chancellor expressed concern that the Shelter employees do not have enough time and
experience to correctly execute the Safer Testing. Even with training classes there is a substantial
amount of paperwork involved with each dog tested, and a dedicated room with cameras is necessary to
complete the testing.

Mr. Rogers stated that all the employees are mandated to report behavioral issues they find with the
animals housed at Memphis Animal Services.

Mr. Rogers announced that next week the staff would receive additional training on feeding and
cleaning protocol through a webinar.

Mr. Rogers reported that here are currently 55 employees at Memphis Animal Services. He has daily
meetings with the staff.

Dr. Towers stated that he liked the pictures of the animals that are in the lobby. Jill Madajczyk asked if
there might be students at the College of Art that could help with photos of the animals at the shelter.
Students might use the Shelter an internship opportunity.

Jim Adams asked about advertising for the Pets for Life event in Orange Mound. Mr. Rogers reported
that there would be information available in the Memphis Flyer.

Doctor Tower asked how the spay/neuter surgeries for the grant would be performed. Mr. Rogers
reported that the surgeries would be done at Memphis Animal Services. The Shelter is hosting an event
on April 10" to recruit veterinarians to help with the surgeries. The event is being held in conjunction
with Merial and Midwest Veterinary Supply.

Mr. Rogers reported that he is working with MidSouth Spay Neuter for help with the spay/neuter
surgeries included in the Pets for Life Grant.

Dr. Tower asked about using a voucher system where private veterinarians could be used with
reimbursement coming from the grant money. Mr. Rogers stated that was not being considered that
this time.

Mr. Rogers reported that veterinarians would be working at Memphis Animal Services on Sundays from
8 am until 2 pm. There would be two veterinarians working at each time slot. Each would perform 10
surgeries. The pay for the veterinarians would be three to four hundred dollars for each session worked.
There would be volunteer vet tech who would not be paid. Jeanne Chancellor expressed concern that
the vet tech would receive no pay while paying the veterinarians. Dr. Tower expressed the same
concern. Mr. Rogers stated that the Veterinarians could pay the technicians out of their pay. There is
$30,000.00 in the Pets for Life Grant allocated to spay/neuter surgeries.

Mr. Rogers announced that on March 17" bus shelter posters would be on the bus stops advertising
Memphis Animal Services. There will be 10 throughout the City. Mid April billboards will go up also
advertising Memphis Animal Services. One will be on 140 approaching the Shelter and another will be on
the South leg of the interstate approaching Getwell. Jeanne Chancellor asked about funding for this



project, and Mr. Rogers announced a donation to the Shelter is paying for the billboards and bus stop

signs.

Jim Adams made a motion that the meeting be adjourned; the motion was seconded by Jill Madajczyk.

The meeting was adjourned.

Respectfully Submitted,

Jeanne Chancellor, Secretary.



