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MAYOR A C WHARTON’S TOP PRIORITY IS TO END THE CYCLE OF DEATH AND
VIOLENCE ON THE STREETS OF MEMPHIS BY CREATING SAFE AND VIBRANT
NEIGHBORHOODS

Itis no secret that we have a rate of gun violence that is higher than the national average.
Recent tragic events should remind all of us why we need to come together and face
down the issue of gun violence in our city - this is one of my top priorities as Mayor.

Every one of us has the power to reject this violence. We can and should take personal
responsibility in our own way and fight this epidemic from every angle.

Memphis Gun Down lays out the approach our city will take to make our streets safe.
This effort must involve everyone, at all levels of the community.

The evidence based Memphis Gun Down Plan has five core prongs that are already
underway:

1.Placing laser focus of law enforcement efforts on the small percentage
of young men who are committing gun violence.

2.Mobilizing everyone in our community against this epidemic by
Pulling together young people, neighborhood residents,community
organizations and law enforcement to shift community perception away from
a culture of acceptance toward one where gun violence is simply not tolerated.

3.Promoting jobs and opportunities, as well as placing emphasis on building
the educational and technical skills of young people.

4.Investing in intervention: a coordinated approach to intervening at the first
sign of potential violence in the streets, schools and hospitals.

5.Transforming policies, practices and systems in our city to reduce youth
gun violence.

| want to thank the many community members, law enforcement officials, social
service providers, educators, parents, youth, federal officials and national crime
experts who have provided us with much insight and wisdom to tackle this important
challenge.

| am counting on your continued commitment and partnership. Ending senseless
shootings in Memphis will not be easy, but it is a fight we must all be in together.

Yours in Service,

i Mayor A C Wharton, Jr.
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- SUPPRESSION

; -Placing laser focus of law enforcement efforts on the small
percentage of young men who are commlttlng gun violence,

- \!

[:[IMMUN"Y UUTR[AEH PI]“E'NG “][IF] will develop a solid level of trust, confidence, and mutual respect

between the Memphis Police Department and the community, as together we develop positive
alternatives and solutions to improve the quality of life for all citizens of Memphis.

The objectives of the COP program are to: 1) identify the root causes of crime with an emphasis on
juvenile crime; 2) implement appropriate enforcement of city ordinances, city building codes, and
state laws; 3) and educate and rebuild the community through various educational programs in
partnership with other crime prevention programs.

THE M”L“AGENEY GANE UN” [MGU] is a cohesive team of law enforcement agencies that specifically

target gangs and gang members with the mission of eradicating gang activity in our city. Partners
include the Memphis Police Department, Shelby County Sheriff's Office, the Shelby County District
Attorney General's Office, and federal agents from the Federal Bureau of Investigations and the
Bureau of Alcohol, Tobacco, Firearms and Explosives. Surrounding local law enforcement agencies
will also participate.

The objectives of the MGU are to: 1) work closely with the various assigned city, county, state, and
federal law enforcement agencies to successfully prosecute gang members; 2) urge residents to
report gang activity to a local law enforcement agency or the gang unit at 222-GANG (4264);
3) provide an immediate response and investigation of gang crimes; 4) work with their counterparts
in Juvenile Court to lobby for transfer to adult court; and 5) ensure that the most violent gang
members and leaders are prosecuted federally for being part of a criminal enterprise, a charge that
can result in 15 years to life in prison.

|MP[.[MENT SAFEWAYS PHAS[ [l, a data-driven strategy to curb violent crime in apartment

complexes and adjacent areas. The objectives are to: 1) bring law enforcement, community
leaders, and apartment management together to target and reduce crime in specific “hot
spots,” using the best in data analysis; 2) involve the public and private sector by using private
funds to equip the apartment communities with state-of-the-art surveillance equipment
connected to the city’s Real Time Crime Center; 3) enforce Tennessee’s trespassing laws in ways
that serve notice to criminals about a zero-tolerance attitude toward troublemakers in the
apartment complex; and 4) use Crime Prevention Through Environmental Design (CPTED) as a
multi-disciplinary approach to deter criminal behavior through environmental design.

R[TA“M[IRY VIHLENEE |NS|GHT PR[IJE[:I George Mason University, through a grant from the Department

of Justice and the Bureau of Justice Assistance, will develop Insight-based interventions with police
departments to help tackle the deep rooted problem of retaliatory violence in three cities across the
country beginning this winter. The objective is to develop tools and techniques that will increase
officers ability to understand, predict, and prevent retaliatory violence.

= Wwwmemphisgundownorg
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COVISTONITY MOBILIZATION MﬂBIlILMi!]N

= 4Pulling together young - people; neighborhood residents,

community,

- organizations and Jaw enforcement to shift community perception away from |

EI]MM”N"Y MEE”NGS will be regularly held and widely attended. These
meetings will be led by COP officers, 901 BLOC Squad team members,
faith-based leaders and others, who can facilitate the discussion around
violence in the community and changing community norms.

YﬂUTH RUUNIHAHI.[S will be used to: 1) provide neighborhoods with safe

venues where young adults and youth can meet to discuss gun violence;
2) allow youth and young adults an opportunity to take leadership roles in
influencing and changing the underlying conditions of violence in their
neighborhoods; 3) create a network of youth advocates and navigators
that promote and build leadership and advocate for prevention and
intervention policies that are responsive to the needs and priorities of
youth; and 4) develop a comprehensive youth violence model of response,
support, and recovery that strengthens young people involved in critical
incidents of violence.

PUH”B [[IUEA“[]N ANI] AWAR[N[SS BAMPMGN will include social media

campaigns, web engagement, and community action to change the
cultural norms related to the tolerance of violence in our community and
to promote and encourage a complete shift in how the community views
itself. The objective is to create a grassroots organizational structure that
empowers residents to change the conditions in neighborhoods that lead
to public safety issues, and improve the quality of life in the community.

a culture of acceptance toward one where gun violence is Stmpiy not wItl.!ra'cc-:-t:i.i i
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EAPANDING MENTORING OPPORTUNITIES FOR TARGETED YOUTH by reducing the

gap between the number of young people in need of a mentor and
the supply of formally connected mentors. This will be accomplished
through an increased promotion of the need for mentors, as well as a
strengthened partnership with organizations that already provide
similar services.

INCREASING THE LITERACY SKILLS OF TARGETED YOUTH by providing them with

access to site-based literacy services at designated community
centers. Research shows that youth with low literacy skills are
statistically more likely to be involved in a crime - either as the
offender or the victim. Furthermore, they are less likely to get involved
in positive social activities such as sports, school groups, and church
groups.

CONNECTING AT-RISK YOUTH WITH SUMMER EMPLOYMENT OR SKILLS DEVELOPMENT

which will keep the students more active and engaged, thus
minimizing the opportunity for their involvement in criminal activity.
Additionally, a call to action will be made for businesses, non-profit
organizations, and government agencies to work together to provide
pathways to employment for low-income youth in our target areas.

EXPANDING CAPACITY AND CONNECTING AT-RISK YOUTH WITH ATHLETIC PROGRAMS

that drive regular participation and build discipline, self-control and
self-confidence. Emphasize growth of underrepresented sports where
everyone can participate regardless of size, body type, or skill level,
such as wrestling, swimming, and boxing.

EXPANDING THE CAPACITY OF YOUTH LIFE AND WORK SKILL PROGRAMS:

» Learn and Earn - providing youth jobs through paid internships
and/or permanent positions with on-the-job training

« Life Skills — providing youth with work-related soft skills through
coursework and/or experience

* Work Skills - providing youth insight into the working world (job
shadowing, internships)

== Www.memphisgundown.org
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"STANARDE THE EHPLOYHENT OF BEST PRACIES anc coordmate e app.icaion |

presently available to law enforcement, the courts and probation officers.

COORDINATE, PROPOSE AND ADVOCATE FOR LEGISLATION necessary to increase the consequences for

illegal gun activity and close any loopholes that allow ready access to guns without a
criminal background check. Reduce the “revolving door” of arrest, release, and re-arrest.
Also, reduce easy access to legal guns by those not eligible to possess them.

ALIGN GOVERNMENT STAFFING TO EFFECTIVELY COORDINATE AND DELIVER THE PLAN
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INTERVENTION

A coordinated approach to intervening at the first sign of potentlal
violence in the streets, schools, and hospitals.

901 BLOC SQUAD (BETTER LIVES, OPPORTUNITIES, AND COMMUNITIES) is & community mobilization and

outreach team charged with combating violence through outreach and service connection,
specifically targeting youth 14 to 25 years old. They each have the ability to carry a caseload

~ of 15-20 participants, and they will assist each participant by linking them and their families

to educational opportunities, employment training and assistance, mental health services,
substance abuse treatment, etc. Within seventy-two (72) hours of a shooting incident, the
901 BLOC Squad will partner with community stakeholders to organize a community activity

to call attention to the incident and urge community members to speak out against violence.

The objectives are to: 1) emphasize a unified message that violence is no longer acceptable in
the Community; 2) incorporate a strong street outreach component, with outreach workers
canvassing neighborhoods and connecting with high-risk youth and young adults during
evenings and weekends to diffuse situations and link them to services; and 3) intervene in

= Et‘itentially violent situations to reduce the chance that a shooting will occur.

[ : .- EXPANSION OF MEMPHIS CITY SCHOOLS' GANG RESISTANCE ASSISTANCE TO SAVE SOCIETY YOUTH (GRASSY)

The objective is to increase the capacity of the school-based gang intervention model by
hiring additional school outreach workers.

IMPLEMENT A HOSPITAL-BASED VIOLENCE INTERVENTION PROGRAM to engage patients during their

recovery through targeted services meant to interrupt the cycle of violence. The objectives
are to: 1) reduce retaliation; 2) provide care guidelines that address the unique needs of
violently injured young patients; and 3) reduce the “revolving door” of youth violence,
including retaliation, more injuries or death, arrest, and incarceration.
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CINPLSHNENTS

Since January 2012, the following action items have been
completed as! part of the Memphis Gun Down Plan:

SUPPRESSION ACTIVITIES:

Visited Philadelphia in December 2012 to learn more about their GUNSTAT
program which focuses all law enforcement agencies on the most
dangerous few in designated hot spots for gun violence in the City of
Philadelphia.

Police Director Toney Armstrong introduced the Community Outreach
Policing program. The program is designed to develop a solid level of trust,
confidence, and mutual respect between the Memphis Police department
and the community as together we develop positive alternatives and
solutions to |mprove the quallty of life for all citizens of Memphls

Memphls Pollce Department partnered wlth federal state and county Iaw
enforcement to form the Multi-Agency Gang Unitin 2012. MGU is a cohesive
team of law enforcement agencies that specifically target gangs and gang
members with the mission of eradicating gang activity in our city. Partners
include the Memphis Police Department, Shelby County Sheriff's Office, The
Shelby County District Attorney General’s Office and federal agents from the
FBI and the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF).
Surroundlng local agencres will also partlupate

Prowded 5150 000 Dl} seed fundlng to the coIIaboratwe effort to |mplement
Safeways Phase Il, a data-driven strategy to curb violent crime in apartment
complexes and adjacent areas. This coordinated crime reduction effort
brings law enforcement, community leaders, and apartment management
together to target and reduce crime in specific“hot spots,” using the best in
data analysis and police tools.

COMMUNITY MOBILIZATION ACTIVTIES:

Partnered with Baptist Memorial Healthcare Foundation to launch The
Mayor’s Summer Challenge, an anti-violence campaign that touched over
2,000 youth in City of Memphis’ summer camps.

Coordinated community mobilization efforts, such as the GRASSY Back to
School Block Party (August 2012) attended by over 400 youth; the
Community and Gang Intervention Strategies Summit (October 2012); and
the National Gang Center Training (October 2012).

Engaged local clergy in a coordinated effort to support youth gun violence
reduction efforts through efforts such as:

= The Mayor’s Faith Based Council

®The Memphis Police Department Clergy Academy (66 pastors have
graduated from the nine week academy)

e |n August 2012, sponsored the 1st Annual United by Faith: Police/Clergy
Conference at the Memphis Police Department Training Center and over
130 clergy leaders attended the conference.

@ |n February 2012, The City of Memphis Office of Community Affairs will
introduce the United by Faith Campaign. This effort will provide
resources, training, and network opportunities for churches who are
interested in partnering with city efforts.
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INTEHV[NTII]NAETIVITIES

Piloted the city’s first street level intervention team, The 901 Bloc Squad, to
serve as outreach workers and violence intervention specialists in South
Memphis and Frayser. This model is adopted from best practices in Los
Angeles, Baltimore, and New York City.

The Regional Medical Center at Memphis developed a Hospital-based
Violence Intervention Program, modeled on a successful program in
Baltimore. The goal is to utilize the hospital as a point of intervention to
provide wraparound services to gunshot victims.

Partnered with the Urban Peace Academy (UPA) to complete a community
assessment of violence in Memphis. Based on a community assessment
done in November 2012, the UPA will provide training to local law
enforcement officers, street outreach workers, and violence intervention
specialists in February 2013. Based in Los Angeles, the UPA provides
technical assistance to communities on how to utilize the Comprehensive
Violence Reduction Strategy (CVRS) Framework to strengthen local
efforts to achieve community safety.

YOUTH OPPORTUNITIES ACTIVITES:

Partnered with Valero to pilot a mentoring program focused on at-risk
young men with incarcerated parents who live or attend school in South
Memphis.

Partnered with Tennessee Department of Children Serwces and Iocal service
provides to coordinate wrap around services for young men at Wilder Youth
Detention Center as the)rr prepare to return to the Memphls communlt)rr

Allocated 550 000.00 to prowde work experience opportunities for
Memphls City Schools GRASSY Program students in the Summer 2013.

Parks and Neighborhoods partnered with Ballet Memphis, Assisi
Foundation, and community centers in Frayser and South Memphis to
provide free dance classes to youth.

Partnered with The Grizzlies Foundation and the Shelby County District
Attorney General’s Office to develop the Mayor's Mentoring Initiative to
encourage city of Memphis employees to -engage in mentoring
relationships.

ORGANIZATIONAL CHANGE AND DEVELOPMENT ACTIVITY:

Partnered with Philadelphia, Baltimore, Los Angeles, Chicago, Chattanooga,
and the Department of Justice to get technical assistance on effective
models to reduce gun violence.

X2\ memphisqundown.ang

1/24/2013 2:19:21 PM‘ ‘



L FACT SHEET

The Memphis Gun Down campaign is aimed at
five prongs meant to curb gun violence within
our community:

30| ———

enforcement efforts on the small percentage of
young men who are committing gun violence.

EXAMPLES L)

— Multi-Agency Gang Unit

= MPD Community Outreach Policing
— Retaliatory Violence Insight Project
— Safeways Phase ||

COMMUNITY MOBILIZATION oo

together young people, neighborhood
residents, community organizations, and law
enforcement to shift community perception
away from a culture of acceptance toward one
where gun violence is simply not tolerated.

EXAMPLES

— Mayor’s Summer Challenge
- Youth Roundtables

- National Night Out

— Townhall Meetings

= United by Faith Campaign

- YOUTH OPPORTUNITIES 7

jobs and opportunities, as well as placing
. emphasis on building the educational and
technical skills of young people.

EXAMPLES
= Mayor’s Mentoring Initiative

— Exploring Assets to Strengthen
Youth Program (EASY)

— Literacy and tutoring support
— Work and life skills

INTERVENTION + s sppronc

intervening at the first sign of potential violence in
the streets, schools, and hospitals.

EXAMPLES
— 901 BLOC Squad (Better Lives,
Opportunities and Communities)

— Expansion of the MCS GRASSY
Program

— Hospital-based Violence Intervention
Program (HVIP)
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ORGANIZATIONAL CHANGE AND DEVELOPNIEAT

Transforming policies, practices, and systems in our
city to reduce youth gun violence.

EXAMPLES

— Coordinate, propose and advocate
legislation

— Align government staffing to

effectively coordinate and deliver
the plan

- Utilize best practices to reduce
youth gun violence
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