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SECTION I:		PROJECT AND RFP OVERVIEW

1.1 	Project Overview

The City of Memphis (City), through its Division of Housing and Community Development (HCD), is seeking qualified Respondents to propose to administer and operate a citywide Single Family Home Repair Program. The program is in furtherance of the City’s Community Development Block Grant (CDBG) Program using CDBG funds granted by the U.S. Department of Housing and Community Development (HUD) to the City of Memphis for the development, preservation, stabilization, and revitalization of the City’s neighborhoods.

The successful Respondent to this RFP will be fully qualified to implement The Single Family Home Repair citywide and provide the required leveraged funds. The City seeks Respondents which can quickly market and implement the program, deliver high quality repairs to clients, and leverage other resources to maximize the benefits of the CDBG program funds. A total of $650,000 in CDBG funds are available for the Program. Respondents will receive extra scoring points for bringing additional (non-City) dollars to the program. 

The $650,000 in CDBG funds will be used to pay administrative costs and to finance repairs of $1,000 to $15,000 for an estimated 54 eligible homes, through deferred-payment, forgivable loans. The repair funds will be subject to set-asides as follows: 

· 50% of CDBG repair funds for households with incomes of 0% to 30% of area median income (AMI).

· The other 50% of CDBG repair funds for households with incomes of 31% to 50% AMI.

· Any leveraged funds can be made available for households with incomes of 0% to 80% AMI.

The successful Respondent (herein called the Contractor) will market the program, take applications, determine income qualifications, inspect properties, develop scopes of work, and estimate costs for the repairs. The Contractor will then act as the City’s and Homeowner’s agent to coordinate bidding, evaluate bids, help select Home Repair Firms, monitor/inspect the work, pay the Home Repair Firms, and receive reimbursements from the City. The Contractor will employ a qualified firm to check land titles, prepare lien documents, close loans, and record the lien documents on the behalf of the City. The Contractor will create and maintain an Eligible Home Repair Firms List, with a priority for hiring Minority- and Women-Owned Business Enterprises (M/WBEs) as well as submitting and complying with the City’s Section 3 Opportunity Plan.


SECTION II:		SCOPE OF WORK


2.1.	Program Description and Targeting of Repair Funds
The Single Family Home Repair Program will focus on ensuring that low-income homeowners citywide have access to public funds to assist in undertaking basic repairs and critical emergency repairs in their homes. The repaired homes will not necessarily conform 100% to local codes or HUD’s Housing Quality Standards, but all serious health and safety problems should be addressed to the extent that is financially feasible. Eligible work items are described Section 2.3 below. Prior to the Program start-up, the City will create Home Repair Standards that will describe when and how these repair items will be determined. In addition, Program Policies & Procedures, a workflow chart, and necessary forms will be created. The Contractor will provide input on the development of these program documents. 
The primary objectives of this program are: 1) to assist households who would otherwise not have access to funds to repair their homes to prevent displacement and/or improve the health and safety of their home, as well as 2) to stabilize neighborhoods and prevent blight caused by the abandonment of homes that could have remained habitable. Funds will be allocated as follows:
· 50% of the CDBG funds for actual repairs (not administration) will be allocated for households with incomes at or below 30% of Area Median Income (AMI).

· The other 50% of CDBG repair funds will be allocated for households with incomes between 30% and 50% of AMI.

· Any leveraged funds or in-kind resources proposed by a Respondent and accepted by the City may be used to repair homes of households with incomes from 0% to 80% AMI.
Only one Contractor will be selected to operate the Single Family Home Repair Program citywide. The City aims for The Single Family Home Repair Program to repair an estimated 54 dwelling units per year using a major portion of the $650,000 of CDBG funds allocated to the Program. The balance of CDBG funds will pay the Contractor for program administration and operations. The City will make a final determination of the budget amount in tandem with making the contract award.
Respondents will bid on the assumption that 54 homes will be repaired through the Program. The City may at its sole discretion authorize additional funds for home repairs and for program administration based on availability of funds as of approximately Dec. 31, 2014. In that event, the City will offer a contract amendment to the Contractor to authorize any approved additional funding for home repairs and program administration. 
2.2	Contractor Services

The Respondent receiving the award of a contract is herein referred to as the Contractor. 

Marketing
Contractor develops and implements an attractive, equitable, affirmative marketing plan that complies with Fair Housing rules and yields a sufficient number of qualified Homeowners. Each Respondent will describe the major points of their marketing plan in the Proposal Form provided with this RFP.  

Lending and Advances of Loan Funds
Contractor takes loan applications, underwrites the loans, executes commitment letters on behalf of the City, and processes the loan paperwork for execution by the Homeowner and the Contractor acting on behalf of the City. As described below, the Contractor is responsible for assuring that the Homeowner receives qualified bids from Home Repair Firms and enters into a proper contract with the selected Firm(s). The Contractor is responsible for funding the approved payments to Home Repair Firms, and transmits Requests for Reimbursement to the City in order to recoup the funds that the Contractor has advanced to Home Repair Firms. Key financial parameters and requirements for Respondents are as follows:
1. Loan limits - A minimum of $1,000 and a maximum of $15,000 of the CDBG funds can be used towards eligible repairs. The maximum CDBG forgivable loan amount per property in some or many cases will be less than this limit, since the amount will be based on actual needs and the Home Repair Standards to be developed by the City and Contractor after the award.  
2. Leveraged funds - Proposals that include firm and verifiable commitments for leveraged funds or in-kind resources will receive extra scoring points, as described in Section 4.5 below. A Contractor which has pledged leveraged funds with its proposal to the City must deliver them or will be considered in default on the contract with the City. While the CDBG funds must be structured as a forgivable loan, the Contractor can loan or grant additional private funds to households, as approved by the City and described in the final Contract agreement and Policies and Procedures for the Program. After the award, the Contractor will make best efforts to identify additional sources of leveraged non-City public and private funds to serve more households or provide additional support to eligible households.
3. Liens - Homeowners must execute a note and deed of trust for 0% interest loan, which will be forgiven pro-rata over 5 years except as follows. Each loan requires tiered repayment (20% per year) if the property is sold, transferred or rented before the occupancy period ends. Assisted homeowners or their eligible successors must remain owner-occupants for five years, per CDBG rules. The repayment schedule is as follows, assuming the time periods when owner-occupancy may end:
· 0-12 months: 100% repayments
· after one (1) year: 80% repayment
· after two (2) years: 60% repayment
· after three (3) years:40% repayment
· after four (4) years: 20% repayment
· after five (5) years: 0% repayment

4. Loan Closings, Recordation and Servicing - The Contractor will process loans and arrange/manage each loan closing. The Contractor will use a standard form of a Promissory Note and Deed of Trust provided by the City.  The Contractor must employ a qualified professional firm to check land titles, prepare documents for loan closings, handle all required disclosures to Homeowners, close the loans, and record them in the public records. The City will retain complete responsibility for ongoing servicing of the loans and assuring compliance with the terms of each loan.     

Procurement & Eligibility of Home Repair Contractors 
The Contractor will create and maintain a list of eligible Home Repair Firms. In the start-up phase and throughout the contract, the Contractor will actively solicit Eligibility Applications from Home Repair Firms and determine the Firms’ eligibility.  

The Contractor will provide a List of Eligible Firms to each Homeowner prior to soliciting bids.  

Requirements for creating and maintaining the List of Eligible Firms are as follows. Prior to listing any firm, the Contractor will be responsible for soliciting and reviewing each application from a Home Repair Firm and assuring compliance with all City and state requirements for engaging in construction activities.
1. All Repair Firms used must be licensed and bonded by the State of Tennessee. (The Tennessee Department of Construction Code Enforcement registers contractors and issues local licenses for building trades).
2. For work on pre-1978 homes, the Home Repair Firms must be certified as compliant with the EPA’s Lead-Safe practices.
3. Contractor must use the Tennessee Department of Commerce and Insurance website to verify the license status of Repair Firms applying to be listed.
4. Contractor, in accordance with federal guidelines, is prohibited from contracting with or making sub-awards under covered transactions involving federal funds to parties that are suspended or debarred or whose principals are suspended or debarred. Contractor must use https://www.sam.gov/portal/public/SAM to verify and print out status and before entering in procurement process.
5. The Contractor must use the HUD website to determine if any Repair Firm applicant has been disbarred.  
6. Contractor and the Homeowner must also adhere to all CDBG regulations when procuring construction contractors. Generally, contractor procurements must satisfy the following elements:
a. Follow a free and open competitive process per federal regulations for small purchases (under $100,000)
b. Activities and decisions must be properly documented
c. Construction contractors must be properly bonded and insured and not debarred

Equal Business Opportunity
It is the policy of the City of Memphis, Division of Housing and Community Development (HCD) to require its contractors to provide equal employment opportunity to all employees and applicants for employment without regard to race, color, religion, sex, national origin, disability, military service, marital or economic status, and to take affirmative action to ensure that both job applicants and existing employees are given fair and equal treatment as per Code of Federal Regulations 570.607.


M/WBE Participation Plan
In the Proposal Form, each Respondent must agree to hire Minority-Owned Business Enterprises (M/WBEs) as Subcontractors for performing administrative and operational functions, with combined contract amounts for those firms equal to at least 15% of the amount of the contract awarded by the City for administration and operation of the Program. Respondents who commit to higher amounts will receive higher scores during proposal evaluations, if their proposals meet the threshold requirements for evaluation.   

In addition, the Contractor will properly complete and attach to the Equal Business Opportunity Program Compliance Form (Exhibit E).  

In addition, the Contractor will assure that at least one-third of the firms on the Eligible Home Repair Firms List are Minority- and Women-Owned Business Enterprises (M/WBEs) which are listed on the City’s Equal Business Opportunity (EBO) listing. The City’s current list of certified firms is included as Attachment 4 to the Proposal form.   

Section 3 Economic Opportunity Plan 
The use of CDBG funds requires compliance with federal Section 3 requirements. To the greatest extent feasible, the Home Repair Firms must provide job training, employment, and contract opportunities for low- or very-low income residents in connection with projects and activities in their neighborhoods.

In the Proposal Form (Exhibit A), Respondents must agree to comply with these goals and assure that each Home Repair Firm selected by a Homeowner properly completes a Section 3 Economic Opportunity Plan (See Attachment 5). The Home Repair Firms will be required to submit reports to the Contractor on Section 3-related outcomes. 

Homeowner Applications, Scope of Repairs, Bidding and Contracts
The Contractor will accept, underwrite, and process loan applications.   As part of the application process, the Contractor will work with each Homeowner to describe the parameters of the Program and to identify eligible repairs, as well as the funding requirements and obligations.

Immediately after receiving a completed and valid application, the Contractor will complete an income certification of the applicant using the City’s approved forms and procedures, which will be provided to the Contractor. 

The Contractor then develops repair specifications and a cost estimate for the repairs in collaboration with the Homeowner. (See Lead Hazard Remediation Requirements below.) 

Cost estimates must include a repair cost contingency line item equal to at least 10% of estimated construction costs. The contingency line item can be as high as 15% if a job includes extensive tear-out or excavation that is likely to reveal hidden conditions. 

The bids and contracts of Home Repair Firms may not include a contingency line item. Instead, contingency amounts will be included in the dollar amount of each loan made to a Homeowner, and may be drawn only if a change order is approved by the Homeowner and the Contractor. The total of the construction contract amount plus the contingency amount that is established by the Contractor may not exceed $15,000. 

The Contractor then helps the Homeowner obtain competitive bids from eligible Home Repair Firms and review bids to select one or more eligible Home Repair Firms. The bids will not include a contingency line item. The Homeowner may, in some instances, choose to hire multiple trade contractors without a general contractor (for example, just for new roofing and electrical repairs).  Contractor will disallow multiple contracts with Home Repair Firms if so many trades are involved that a Home Repair Firm acting as a general contractor is required for coordination of the trades.  

Home Repair Firms engaged in the program will contract directly with the Homeowners. The Contractor will provide Homeowners and Home Repair Firms with the City’s standard form of Home Repair Contract. The Contract will include standard CDBG requirements such as for Section 3-required hiring and reporting.  (The form of contract will be developed after the Program Contractor is selected, with Contractor’s input.)

Lead Hazards Remediation – Additional Requirements and Funds Available

Through a separate funding program, the HCD Lead Department has allocated $250,000 in lead hazard abatement funding, which is estimated to be sufficient for remediation of 25 homes. This is a minimum amount; more funds may become available.  

The Contractor will be responsible for:

· Applying the Home Repair Standards (defined herein) to determine which applicants may be eligible for this additional funding.  
· If abatement funding is approved, coordinating with the HDC Lead Department on writing combined or coordinated scopes of work and bid documents for addressing the repair needs and lead abatement needs. 
The following types of households/projects (Exempted Homes) will NOT be eligible for lead hazard remediation funding:
· Homes constructed after 1978.
· Homes exclusively occupied by the elderly or persons with disabilities, with the provision that children less than six years of age will not reside in the dwelling unit.
· Homes with a scope of repair work which will not disturb any painted surface. 
· Homes that are NOT Exempted Homes will be subject to a lead hazard assessment by the City’s Lead Department and, if qualified, subsequent remediation.
· If the combined funds from the Single Family Home Repair Program and the City’s lead abatement program are not sufficient to address the minimum repair and abatement standards of both programs, funding will be denied, for the reason that the City is unwilling to fund any project that does not address all serious threats to residents’ health and safety.

Management and Inspections of Repair Work
The Home Repair Firms selected are responsible for obtaining necessary permits. Contractor will conduct a pre-start conference with the Home Repair Firm(s) engaged for a specific home and then assist the Homeowner in issuing the Notice(s) to Proceed.  The Contractor will assure proper coordination and quality control of the repairs by conducting interim property inspections, including photographing properties to ensure progress is being made and that the quality of the work meets Homeowner and Contractor expectations.

Payment of Home Repair Invoices and Reimbursements by City
The Contractor will develop and maintain a system for processing and paying invoices presented by the Home Repair Firms, as the Program’s financial agent for the City and Homeowner. 

The Contractor, using its own funds, is responsible for paying each valid invoice from a Home Repair Firm subject to the following requirements:

1. Each invoice will indicate the amount(s) being earned by the Home Repair firm and any other firms subcontracting to the Home Repair Firm if it is acting as a general contractor. 
2. The Home Repair firm and any subcontractors must sign lien waivers to accompany the invoice. 
3. Partial payments will be made only for reimbursement of home repair contracts of $10,000 or more. No more than one partial payment will be made to each Home Repair Firm.  
4. The Contractor pays valid invoices. The Contractor must have sufficient cash or a working capital line of credit to be able to make payments expeditiously to Home Repair Firms and carry the expenses until the City reimburses them.  
5. After payments of invoices, Contractor will submit separate requests for reimbursement and copies of invoices to HCD for reimbursement. 
6. Such requests for reimbursement will be aggregated for multiple projects and can be submitted weekly.
7. The City will reimburse Contractor for all proper advances the Contractor has made to Home Repair Firms. Such reimbursement requests for multiple projects will be aggregated and submitted weekly. Reimbursement will normally occur within 10-12 working days. 
8. The Contractor may make only two requests for reimbursement per project—one partial payment at 50% or more completion and one final payment. Similarly, the Contractor may pay each Home Repair Firms only a partial payment at 50% or more completion, and one final payment.
9. The Final Inspection will require sign-offs by the Contractor’s inspector and a City rehab inspector.
10. The final invoice will be paid and the project will close out when a Final Inspection has been successfully completed and the Contractor has verified that all work permitted under building and mechanical codes has been approved by City inspectors.

Recordkeeping and Reporting to HCD
Contractor will develop and maintain recordkeeping and reporting systems, and retains all project information including but not limited to: intake documents, bid documents, construction activities (including before and after photos), construction schedules, receipts, and disbursements. These should be maintained on a project-by-project basis. Records of the use of all CCDBG funds in the operation of the Single Family Home Repair Program are required for reporting purposes as well as to ensure that federal reporting requirements for the overall program contract are met. Reporting will involve submitting monthly activity reports to HCD, quarterly performance reports to HCD, and semi-annual reports for HUD. 


2.3	Program Focus: Eligible Repairs 

The following list of eligible repairs is subject to final changes after the City receives input from the Contractor immediately after the award of the contract. If the repair costs exceed $15,000, the loan cannot be approved. 

	Mechanical, Electrical, and Plumbing
· Replacement or Repair of heating/cooling system
· Faulty and/or leaking plumbing (interior and exterior)
· Deteriorated and/or faulty electrical wiring system

	Structural 
· Faulty and/or leaking roof
· Deteriorated and/or failing interior floor joists or load bearing wall
· Deteriorated and/or faulty means of primary ingress and egress, i.e. steps and portion of porch at primary circulation areas

Building Envelope
· Broken and/or leaking windows and doors
· Inoperable windows in bedroom, kitchen, and main living room

Accessibility 
· Improvements at primary egress and ingress points
· Improvements of bathroom
· Accessible doorways into kitchen, living room, and bedroom

Lead Hazard Abatement
· See the subsection on Lead Hazard Abatement in Section 2.2 above. 
  
Other Life Safety Issues
· Correction of any other conditions that present an imminent threat to the life safety of residents, taking into account the physical condition of the residents, subject to the funding limits of the program.

2.4	HCD Obligations
Technical Support

HCD will provide the Contractor with a standard workflow chart and basic program forms, which will be completed in consultation with the Contractor selected. For good cause and with HDC’s consent, the workflow and forms may be amended by the Contractor prior to start-up to allow for City-approved program variations such as the leverage of additional funds, the use of volunteers, etc. The workflow chart and forms will be completed in consultation with the selected Contractor and will address the following key program functions, as well as other minor details of administration and operation:

· Intake assessment procedures to ensure accurate eligibility screening and record keeping.
· Responding to Homeowner, Contractor and Home Repair Firm questions and inquiries about program activities.
· Accounting and record keeping systems.
· Review of construction inspection expectation policies and procedures.
· Meeting Section 3 requirements.
· Providing Lead Hazard Inspection Services at no charge to the Contractor or Homeowner.
· Assistance in certifying Home Repair Firms as M/WBEs.
· Assistance in preparing a compliant M/WBE Participation Plan and Section 3 Economic Opportunity Plan.
· Loan processing and recordation of all CDBG-funded loans, including loans in which CDBG funds used in tandem with other funds. (If Contractor provides leveraged funds without the assistance of the City in obtaining them, the Contractor may grant such funds or record and service a separate lien, as approved by the City and in accordance with the final or amended Program Policies and Procedures.)
· Providing an estimated $250,000 in lead hazard abatement funds through a separate City program.     
Payment for Services

HCD will reimburse the Contractor for home repair expenses (as described above) and for services rendered.  Services will be rendered and charged in accordance with the Scope of Work and the Respondent’s Price Proposal as approved or negotiated during the proposal review and award process.  




SECTION III:		RFP SUBMISSION REQUIREMENTS


A Respondent’s proposal will be considered responsive only if it includes all of the following elements, if each element is complete, and if each element fully meets the requirements of the RFP. If the City determines that a proposal is non-responsive, no further review will occur and the proposal will be considered ineligible for an award.  

3.1 Cover Letter 
Respondent’s Proposal shall contain a cover letter acknowledging Respondent’s understanding of the RFP Process and requirements set forth in this RFP, including its commitment to the proposal submitted, including the price proposal. The cover letter shall be signed by an authorized representative of Respondent’s company.

3.2 Proposal Form (Exhibit A)

Respondent’s Proposal shall include a completed Proposal Form.  See Exhibit A for an editable copy of the form.  The responses in the Proposal Form must be word-processed. 

3.3 Minimum Qualifications Certification Letter (Exhibit B)
Submission of properly signed certifications in Exhibits B.


3.4 Respondent Acknowledgement Letter to Comply with Regulatory Contract Terms and Conditions (See Exhibit C)
Submission of properly signed certifications 


3.5 Other Required Documentation (See Exhibit D)
Submission of Other Required Documentation as indicated in Exhibit D, each component of which must be valid, complete, and verifiable by the City. 


3.6 Equal Business Opportunity Compliance Form (See Exhibit E)







3.7 Other Qualifications


· Respondent’s team collectively has at least 2 full years of experience of successful management of the repair or rehabilitation of at least 40 homes during the past 5 years.  

· Respondent must commit to at least 15% M/WBE participation for program administration and operations as defined herein and as described by Respondent in the Proposal Form. In addition, the Respondent must agree to commit to create and maintain a List of Eligible Home Repair Firms that contains at least one-third M/WBE firms. 


SECTION IV:   RFP INSTRUCTIONS AND SELECTION PROCESS 


4.1 Submission Instructions

Format
Documents shall be printed on 8 ½” x 11” paper, tabbed, and bound.

Number of Copies
Respondents shall submit 1 original and 1 copy;
And,
1 CD or DVD.

Label
City of Memphis Single Family Repair Program

Address
City of Memphis Purchasing Department
125 N. Main Street, Rm. #354, Memphis, TN 38103

Due Date
May 16, 2014 by 2:00pm CST.  Proposals not received by this time will not be considered.











4.2 RFP Schedule

	Activity
	Date

	Publish RFP
	April 8-9, 2014

	Pre-submission conference 
	April 16, 2014

	Respondent(s) Questions Deadline
	April 30, 2014

	City Response to Questions
	May 9, 2014

	Proposal Submission Deadline
	May 16, 2014

	Finalist Selections – Optional
	June 6, 2014

	Negotiations
	June 9, 2014- June 18, 2014

	Agreement Finalization
	June 19, 2014-June 30, 2014

	Program Launch
	July 1, 2014



4.3 Pre-Submission Conference - Mandatory
A pre-submittal conference is scheduled for this RFP.

Date / Time
April 16, 2014, 10:00 a.m.

Location
Division of Housing & Community Development
701 North Main Street, Memphis, TN 38107
Respondents should communicate their intentions to attend, via e-mail, by April 14, 2014 to verna.hawkins-lambert@memphistn.gov.  Please include the names of each person planning to attend.  In the subject line of your RSVP, label:  Single Family Repair Program (SFRP).
In addition, Respondents are welcome to submit questions in advance of the mandatory pre-submission conference, which HCD may address at the conference meeting.
Send RSVP and inquiries via e-mail to:
Verna Lambert -  verna.hawkins-lambert@memphistn.gov

4.4 HCD Contact Information / Instructions for Information Requests
Respondents may submit clearly stated questions regarding this RFP via email by April 30, 2014 by 5:00 pm CST.  In the subject line of your inquiry, label:  Single Family Repair Program (SFRP).
HCD will post official responses to the questions on the City’s web site on May 9, 2014 by 5:00 pm CST. Send SFRP questions via e-mail to:
Verna Lambert -  verna.hawkins-lambert@memphistn.gov

4.5 
Evaluation and Selection Criteria
SUBMISSION REQUIREMENTS:  To be considered responsive and eligible for review and scoring, a Respondent’s proposal must meet all the submission requirements described in Section 3 of this RFP. IMPORTANT: Make sure you meet the Submission Requirements in Section 3 before starting work on a proposal.    

The City will evaluate and score each completed Proposal based on the degree to which it complies with the City's requirements, as articulated in this RFP, and based on the Proposal’s demonstration of meeting or exceeding the following criteria. “Evidenced by” refers to numbers of Proposal Form Sections and/or other required documentation.  

	Scoring Criteria
	Maximum Points
	Evidenced by Proposal:

	Experience of Respondent team with the operation of a single family repair and/or rehabilitation program
Evidenced by documentation of rehabbing homes in the City of Memphis and a comprehensive list of projects
· At least 5 five years of experience managing at least 100 homes repaired or rehabbed (15 points)
· At least 3 years of experience managing at least 60 homes repaired or rehabbed (10 points)
· Threshold: At least 2 years of experience managing at least 40 homes repaired or rehabbed (5points)
	15
	Sections 4, 6, 7,  15, 17, 18, and 23



	Proposed approach, staffing plan and qualifications of proposed key staff
· Excellent explanation of approach, credible staffing plan, and highly qualified staff (15 points)
· Approach, staffing plan, and staff qualifications have deficiencies which in the City’s judgment can be remedied (10 points)
· Threshold: Approach, staffing plan and qualifications have multiple deficiencies but are minimally acceptable, and in the City’s judgment, the most crucial deficiencies can be remedied (5 points).
	15
	Sections 5, 8, 9, 14, 15, 22
Resumes


	Timely delivery
Evidenced soundness of plan for timely launch of marketing, program start-up, and program delivery. The score for each proposal will be based on ranking of all proposals.
	8
	Section 22

	Financial capacity to carry out program
Evidenced ability to fund operational costs and Home Repair Firm payments until completion of each project. The score for each proposal will be based on a ranking of all proposals
	7
	Section 13 Audits
Financials
Line of Credit

	Leveraging Strategy
· Commitment of $300,000 or more in additional non-City public or private funds (15 points). 
· Commitment of between $101,000 and $300,000 (6-14 points, pro rata)
· Commitment of at least $100,000 in such funds (5 points)
Note: the City will only award points for commitments that it considers valid and firm.
	15
	Section 10
Commitment letter(s)

	Price Proposal
The price proposed by the Respondent will be ranked and rated in comparison to the proposals of other qualified Respondents and based on the City’s judgment of price-reasonableness. (1 to 15 points)  
	15
	Section 21

	Experience Administering Government Contracts
Evidenced with administering and compliance of federal regulations governing the use of federal funding 
· Five or more full years of experience (15 points)
· Three to four full years of experience (5 points)
	15
	Sections 16, 17, 19, 20

	Minority- and Women-Owned Business Enterprise Participation Plan 
Respondent has committed in the Proposal Form to achieve participation at a specific percentage as defined in the RFP  
· 45% or higher participation (10 points)
· 35% or higher participation (8 points)
· 25% or higher participation (5 points)
· Threshold: 15% participation (3 points)

	10
	Sections 11, 12

	Total Points Possible
	100
	




4.6 Interviews

At the City’s sole discretion, HCD may determine to interview some or all of the qualified Respondents. A date for said interview will be coordinated directly by and between HCD and the Respondent.

4.7 Contract Award

The award, if any, of contract will be made on the basis of the best proposal, as determined by the City, which best meets the requirements and criteria set forth in the solicitation.  The City may fund all or any part of a proposal, and the City will only accept proposals for the services requested.  The proposal submitted in response to this solicitation is not a legally binding document; however, the contract, which will be based on information provided in the proposal, becomes legally binding once all parties have signed it. Any contract resulting from this RFP shall be subject to the City of Memphis General Terms and Conditions set forth in this solicitation. The successful Respondent shall be required to execute the contract originated by the City of Memphis and satisfy all contract requirements as specified by the City. One or more contracts may be awarded under this RFP, and any contract awards and amounts are subject to the availability and appropriation of funds. Unless changed by the City, the anticipated contract will commence upon contract execution. 


EXHIBITS AND ATTACHMENTS

See the list of Exhibits and Attachments in the Table of Contents of this RFP.  Exhibits are forms that must be properly completed, signed (if indicated) and attached to the Proposal Form. Attachments describe standard City contracting policies and include a list of certified M/WBE firms.  

The Exhibits and Attachments are included only in the attached Word Document that includes the Proposal Form. 
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