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CITY OF MEMPHIS, TENNESSEE
POLICE DEPARTMENT
Shelby County, Tennessee

Law Enforcement Event Video Documentation System
Request for Proposal
RFP # 27254
Prepared By: Division of Police Services






Closing Date for Proposals:  May 1, 2015  2:00 PM CST






Proposals Accepted at Attn: Purchasing Agent

                    RFP #27254 for Law Enforcement Event Video Documentation System






125 N. Main Street, Room 354






Memphis, TN 38103

REQUEST FOR PROPOSALS (RFP)

The City of Memphis (City) is accepting proposals from qualified vendors to acquire a Law Enforcement Event Video Documentation System, described in the following sections of this procurement document, to support the operations of the Memphis Police Department.
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1. Demonstration of Project Understanding
In order to demonstrate total project knowledge and an understanding of the requirements, Vendors shall provide a paragraph-by-paragraph response for each of the sections where indicated in the Request for Proposal (RFP). 

· Required features are indicated by the use of the words will, shall, must, requirement or required. If in compliance, Vendors must detail how they will meet the requirement. If non-compliant, Vendors must detail why they cannot comply and address whether any part of a requirement can be met.

· Some of the features are listed as desirable. They are represented by the words should, desired or desirable. Desirable feature responses will be considered when evaluating proposals, but only after requirements are addressed. These features are not required but desirable, and may be taken into consideration by the City in determining whether to award a contract.
 FORMCHECKBOX 
 Understood  
2. Main Body of Request for Proposal
The responses can only be:
· Understood

The Vendor understands the statement.

· Comply

The Vendor’s proposal complies with the requirement and the product/service is currently developed and available for shipment and installation.

· Partial Comply or Alternative
The Vendor’s proposed system either does not fully meet the described requirement or addresses the requirement through methodology other than that described in the statement. (Additional comments or supporting documentation are recommended.)

· Does Not Comply

The Vendor’s proposed system does not/cannot meet the requirement. 
· Not Applicable
This section of the proposal does not apply to the Vendor’s proposed system. 
Below each requirement will be either one “Understood” check box or four check boxes – “Comply,” “Partial Comply or Alternative,” “Does Not Comply” and “Not Applicable.”  The response in a check box relates to the Vendor’s compliance with the statement or statements above the box, up to the previous check box.
When responding, Vendors must utilize the Electronic Response Forms provided by the City of Memphis. The selections on the Electronic Response Forms correspond to the check boxes in the RFP. Vendors should not make selections on the RFP itself and submit that, either in print or electronically, as the official response. The Evaluation Team will only consider responses that utilize the Electronic Response Forms. 
Vendors are also required to provide details to support their answers where noted. Where appropriate, an area for narrative will be available on the electronic form. The details must be concise, yet sufficient to properly convey the Vendor’s intentions. Marketing materials are not considered appropriate in-line responses, but will be accepted if attached as separate documents.
Response Example 1:

 FORMCHECKBOX 
 Understood  
Response Example 2:

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 

 FORMCHECKBOX 
 Understood  
Statement Responses

A response is required for each statement. The addition of a detail statement is not required for “Comply” or “Partial Comply or Alternative.” However, to receive positive consideration for a “Partial Comply or Alternative” response, a concise explanation of the alternative or partial compliance is expected. Vendors must provide a detail statement for a “Does Not Comply” response. 

Vendors must not refer to other sections as a response. Even if the response is an exact duplicate, it must be provided in the section(s) associated with each relevant requirement.
 FORMCHECKBOX 
 Understood  
3. Mandatory Elements for the RFP
The City of Memphis, Tennessee, (City) has determined the following items are mandatory elements for proposal submission and acceptance. Without the inclusion of, or compliance with, mandatory submission items, a proposal will be deemed non-compliant.

Minority and Women Business Enterprise Participation (M/WBE)
This project is subject to the requirements of the City of Memphis Ordinance #5384, which establishes the Minority and Women Business Enterprise Procurement Program. Vendors shall ensure that all requirements of this ordinance are met. A Vendor's failure to submit any of the information required by this section may render the proposal/response non-responsive and ineligible for consideration. Refer to RFP Section 9.12.
 FORMCHECKBOX 
 Understood  

Insurance Requirements
The Prime Vendor shall not commence any work under this contract until it has obtained and caused its subcontractors to procure and keep in force all insurance required. Refer to Section 18.10.
 FORMCHECKBOX 
 Understood  

Pre-Proposal Meeting

All Vendors expecting to respond to this RFP must attend the mandatory pre-proposal meeting at the time and location described herein.
 FORMCHECKBOX 
 Understood  

On-time Response Submission

Two (2) signed originals, three (3) printed copies and an electronic copy in PDF format of the complete proposal shall be delivered to the office of the Purchasing Agent no later than 2:00 p.m. CT on the “Proposal Due Date.”  The submission must include the completed Microsoft Excel spreadsheets that were distributed at the Pre-Proposal Meeting. 
The Vendor must include all information to be considered for evaluation in the Response Submission.  No references to online documents or sources will be considered by the evaluation team. 
Late proposals will be considered non-conforming and will not be considered in the evaluation process.

Incomplete proposals will not be considered for selection if the omission(s) are determined, in the City's sole discretion, to be significant.
 FORMCHECKBOX 
 Understood  

4.  Attachments
Functional Specifications (Attachment A)
Functional Specifications Spreadsheet
The Functional Specifications spreadsheet, printed as Attachment A, is a Microsoft Excel document listing the detailed expectations for the proposed system. The electronic version of the spreadsheet will be provided to all Vendors attending the mandatory pre-proposal meeting. 
 FORMCHECKBOX 
 Understood  
Functional Specifications Response
The City expects that Vendors will respond to each specification, in a manner described below, and return the completed spreadsheet as an item of the response package as a Microsoft Excel document, unlocked with no additional password protection.  The Vendor also will include a PDF version of the Specifications.
 FORMCHECKBOX 
 Understood  
Functional Specifications Elements

The elements of the Functional Specifications spreadsheet are described below:
Spec ID

The unique identifier associated with each requirement.

Specification Description

The functional specification.
Priority
M – Mandatory requirements express a minimal acceptable level of performance, and Vendors must meet the requirement as written. If a Vendor cannot comply with a Mandatory requirement, they may be judged “non-responsive” and their proposal will be rejected in its entirety.

I – Important requirements represent core capabilities or functions that the City has a compelling need to fulfill. In order to be evaluated as highly responsive, Vendors must provide some means to satisfy the requirement. The process to meet the requirement may not match precisely with how the requirement is written, but the expressed outcome or an equivalent is achieved.

D – Desirable features will be considered when evaluating proposals, but only after requirements are addressed. These features are not required but desirable, and may be taken into consideration by the City in evaluation of the response.
Response
Entry of responses to an individual specification is accomplished through the selection of an item from a dropdown list. The responses can only be:
· Comply
The Vendor’s proposed system complies with the requirement and the product/service is currently developed and available for shipment and installation.

· Partial Comply or Alternative
The Vendor’s proposed system either does not fully meet the described requirement or addresses the requirement through methodology other than that described in the statement. (Additional comments or supporting documentation are recommended.)
· Does Not Comply

The Vendor’s proposed system does not/cannot meet the requirement.
· Not Applicable
The Vendor’s proposed system is not addressing this component of the Functional Specification.  A response of “Not Applicable” for a specification that the City deems to be a component the Vendor should be responding to, the response will be interpreted and scored as a “Not Answered.”
Additional Comments

Supportive information and explanations can be provided. Please be concise. 
Example:

	Spec ID
	Specification Description
	Priority
	Response
	Additional Comments

	1
	The system will add a watermark with the video that includes the X/Y coordinates.
	 
	
	 


Note: Additional information, additional explanations, illustrative materials, etc. can be provided in a separate electronic spreadsheet provided by the City at the mandatory pre-proposal meeting. The additional information must clearly reference the related Spec ID. Vendors should specifically identify any limitations.

 FORMCHECKBOX 
 Understood  
Proposal Cost Form (Attachment B)
Proposal Cost Form Spreadsheet
The Proposal Cost Form, printed as Attachment B, is a Microsoft Excel spreadsheet used to capture all costs related to the proposed solution.  The electronic version of the spreadsheet will be provided to all Vendors attending the mandatory pre-proposal meeting.

 FORMCHECKBOX 
 Understood  

Proposal Cost Form Response

The Vendor must include all costs related to this proposal in the section provided.  No other costs will be considered or allowed.  The City is allowing a component response with the understanding that the component vendor will partner with the Prime Vendor to provide a turnkey solution for all components.  A separate Proposal Cost Form must be completed for each solution proposed.
 FORMCHECKBOX 
 Understood  

Proposal Cost Form Elements

A. Body Worn Camera (BWC)
The Vendor must include all costs associated with the BWC use, including hardware, training, any charging stations or docking stations, configuration and implementation.  Data storage cost should be included in the Data Storage Section (Section F).
B. In Car Video (ICV)
The Vendor must include all costs associated with the ICV use, including installation, training, system configuration and implementation.  Data storage cost should be included in the Data Storage Section (Section F).
C. Automatic Vehicle Location (AVL)
The Vendor must include all costs associated with the AVL/GPS use, including hardware, installation, training, system configuration and implementation.

D. Mobile Data Terminal (MDT)
If the MDT is being proposed as a component of a total solution, the Vendor must list all costs associated with the specification, purchase, installation, configuration and integration with system components.

E. Interfaces

The Vendor must include costs of interfacing the solution components to the third-party systems listed on the Proposal Cost Form.  Costs incurred by the third-party vendor to interface to the solution components are not part of this proposal.
F. Data Storage
The City will consider data storage solutions that include the local hosting of data, remote hosting (cloud) storage of data and the combination of local hosting and remote hosting.  The solutions proposed must be clear and complete as to the cost of the solution.
G. Management Software
The Vendor must include the cost of video and data management software.

H. Other Hardware Costs

The Vendor must include all costs associated with the solution on the Proposal Cost Form.  This is a section to provide the Vendor the opportunity to list hardware costs that do not fit into other sections.  The costs listed must be annotated in the Comments column with the purpose of the cost.
I. Other Training Costs
The Vendor must include all costs associated with the solution on the Proposal Cost Form.  This is a section to provide the Vendor the opportunity to list training costs that do not fit into other sections.  The costs listed must be annotated in the Comments column with the purpose of the cost.
J. Implementation/Project Management Cost

The Vendor will break out project management costs by task and by job.

K. Other Costs
The Vendor must include all costs associated with the solution on the Proposal Cost Form.  This is a section to provide the Vendor the opportunity to list costs that do not fit into other sections.  The costs listed must be annotated in the Comments column with the purpose of the cost.
L. Proposal Cost Summary

The intent of this section is to summarize the costs of the proposal into the categories listed.  The Total Cost of the Proposal is the total cost of implementation through Final System Acceptance, not including Maintenance.  Total Cost of Maintenance is the cost of maintenance Year 2 through Year 5.  Year 1 is the Warranty year and is at no cost to the City.
 FORMCHECKBOX 
 Understood  

City of Memphis EBO Master List (Attachment C)

The current EBO list may be obtained from the City of Memphis website:  www.memphistn.gov.
Follow the link on the center of the page “Info on Doing Business with the City,” then, on the left, follow “Office of Contract Compliance Online.” Then, click on the “Search City of Memphis’ Certified EBO and SBE Registries” box on the right side of the page to arrive at the OCC Registry search and filter form.
 FORMCHECKBOX 
 Understood  

RFP Additional Comments Form (Attachment D)
When required or otherwise appropriate, Vendors may supplement a response to a section of the RFP with a comment or explanation.  The narrative will be concise and directly related to the referenced requirement.  Vendors may add as many rows as necessary to accommodate the comments.
The completed RFP Comments spreadsheet will be returned by the Vendor as a component of the RFP response.  The RFP Section Comments spreadsheet will be returned as a Microsoft Excel file, without additional locking or password protection.
	Section ID
	Page Number
	Vendor Response
	Vendor Comment

	4.4
	9
	U
	Vendor A has an additional comment.


 FORMCHECKBOX 
 Understood  

Functional Specifications Additional Comments Form (Attachment E)
When required or otherwise appropriate, Vendors may supplement a response to a Specification requirement with a comment or explanation.  The narrative will be concise and directly related to the referenced requirement.  Vendors may add as many rows as necessary to accommodate the comments.
The completed Specification Comments spreadsheet will be returned by the Vendor as a component of the RFP online response.  The Functional Specification Comments spreadsheet will be returned as a Microsoft Excel file, with no further locking or password protection.
	Spec

 ID
	Vendor Response
	Vendor Comment

	6
	Complies
	The system is fully compliant with all CJIS standards.


 FORMCHECKBOX 
 Understood  

MPD Topography (Attachment F)

The topography for the Memphis Police Department (MPD) is provided to better understand how resources are allocated within the MPD.  Due to the sprawling geography and varied levels of population density, MPD has established nine (9) precincts to provide police services.  The Special Operations Division has responsibility for incidents throughout the City requiring specialized skills, training and equipment.
 FORMCHECKBOX 
 Understood  

M/WBE Enterprise Program Form (Attachment G)

As described in Section 9.12.

 FORMCHECKBOX 
 Understood  

Good Faith Effort Form (Attachment H)

As described in Section 9.12.

 FORMCHECKBOX 
 Understood  

5. City of Memphis Request for Proposal Terms

The City of Memphis encourages the participation of small and minority businesses in the purchasing process.
The City of Memphis is an Equal Opportunity Employer and does not discriminate on the basis of race, color, national origin, gender, religion, age, or handicap status in employment or in the provision of services.

In addition to other terms and conditions contained herein, the successful Vendor will be required to comply with and execute an agreement specifying the following terms and conditions, as may be modified and/or supplemented at the City's sole discretion:
REPORTS – Upon request, the Vendor shall prepare and submit reports of its activities, funded under this agreement, to the originating department of the City. The reports shall include an itemization of the use of the City's funds, inclusive of specific services delivered by the Vendor. Any such reports provided to the City shall be prepared with the understanding that the City may make such reports available to the public. The City shall have the right to withhold future disbursement of funds under this Agreement and any future Agreements until the requirements of this provision have been met.

ENTIRE AGREEMENT – This Agreement constitutes the full and final understanding of the parties with respect to the subject matter herein and supersedes and replaces any and all prior or contemporaneous agreements or understandings, whether written or oral, express or implied, between the parties with respect to the subject matter of the Agreement.

STANDARD OF PERFORMANCE – All services by the Vendor shall be performed in compliance with the specified requirements, in a manner satisfactory to the City, and in accordance with the generally accepted business practices and procedures of the City and pursuant to the governing rules and regulations of the industry, based on the type of services performed hereunder.

HEADINGS – Titles and headings used herein are for the convenience of reference only and shall be disregarded completely in the interpretation and validity of this Agreement or any of its terms.

MODIFICATION AND AMENDMENT – Any changes, modifications or amendments to this Agreement shall not be considered agreed to or binding on the other party, unless such modification(s) have been agreed to in writing and approved by the appropriate City officials in accordance with applicable laws and regulations.

CONFIDENTIALITY – While performing work under this Agreement, the Vendor may gain access to proprietary and/or confidential information that, if disclosed to third parties, may be damaging to the City or its officials or employees. Such information shall include materials considered to be confidential information as a matter of law (e.g., personnel records), and shall also include (i) all materials in any form developed or created by the City related to funding and financial and business information; (ii) all information owned, possessed or used by the Vendor, which is communicated to, learned, developed or otherwise acquired by the Vendor in the performance of the Services for the City; (iii) the terms, conditions and pricing contained herein; and (iv) any other information that the Vendor has been advised by the City is confidential, privileged or proprietary. 
Confidential information, as used in this Agreement, shall not include (i) information in the Vendor's possession prior to disclosure by the City; (ii) information generally available to the public or that becomes available to the public through a source other than the City, or (iii) information that was rightfully obtained by the Vendor from a third party who is under no obligation of confidentiality to the City with respect to such information. The Vendor agrees that it will accept and hold confidential information obtained from the City in confidence at all times during and after termination of this Agreement. The Vendor shall neither use nor disclose or communicate such information, except as provided in this Agreement or as required by law, without the prior written permission of the City.

The Vendor acknowledges and agrees that a breach by the Vendor of this section will cause the City irreparable injury and damage; therefore, the Vendor expressly agrees that the City shall be entitled to injunctive or other equitable relief in any court of competent jurisdiction to prevent or otherwise restrain a breach of this Agreement. The Vendor agrees that it shall disclose confidential information only to those employees who have a right to know, and shall require its employees, agents, and subcontractors to comply with the requirements of this provision and the requirements of the provisions titled "Public Statements" and "Rights in Data."
PUBLIC STATEMENTS – The Vendor shall not make any announcement, release any information, or authorize or participate in any interview concerning this Agreement and the Services, without first obtaining written consent from the City. The Vendor shall require its employees, agents, and subcontractors to comply with the requirements of this provision. This provision shall survive the expiration or termination of this Agreement.

RIGHTS IN DATA – The Vendor agrees that all reports, studies, plans, models, drawings, specifications, and any other information or data of any type produced under this Agreement, whether or not the same is accepted or rejected by the City, shall remain the property of the City and shall not be published by the Vendor or any other party without the express prior written consent of the City. In implementing the foregoing, the Vendor hereby grants and assigns to the City all rights and claims of whatever nature, whether now or hereafter, arising in and to any and all of such reports, studies, plans, models, drawings, specifications, and other information or data, and shall cooperate fully with the City in any steps the City may take to obtain copyrights, trademarks or like protections with respect thereto. The signing of this Agreement shall constitute a complete transfer of ownership, intellectual property and copyright of all documents from the Vendor to the City upon the Vendor's delivery of such documents and/or information to the City, or upon completion of the Project, whichever occurs first. The Vendor shall not construe such transfer as a grant for usage nor can the Vendor revoke it.

COMPENSATION FOR CORRECTIONS – No compensation shall be due or payable to the Vendor pursuant to this Agreement for any of the Vendor's services performed by the Vendor in connection with the City effecting corrections to the services, when such corrections are required as a direct result of negligence by the Vendor to properly fulfill any of its obligations herein.

CITY'S RIGHT TO WITHHOLD CERTAIN AMOUNTS AND MAKE APPLICATION THEREOF – If evidence is produced before the final settlement of all or any balances that the Vendor has failed to pay laborers employed in his work or failed to pay for materials used therein, or if the City has reason to suspect the same, the City may withhold such balances and upon evidence satisfactory to the City as to the amount due for such labor and materials, the City, acting as the agent of the Vendor, may settle and pay for the same and charge the amounts to the Vendor and deduct the same from the said balance or balances.

REMEDIES CUMULATIVE – All remedies available to the City provided herein are cumulative and shall be in addition to all other rights and remedies provided by law. The termination, expiration, or suspension of this Agreement shall not limit the City from pursuing other remedies available at law or in equity.

CONFLICT OF INTEREST – Neither party shall engage in any conduct or activity in the performance of this Agreement that constitutes a conflict of interest under applicable federal, state or local laws, rules and regulations.

The Vendor covenants that it has no public or private interest, and shall not acquire any interest, directly or indirectly, which would conflict in any manner with the performance required under this Agreement. The Vendor also covenants that no gratuities, in the form of entertainment, gifts, or otherwise, were offered or given by the Vendor or any agent or representative of the Vendor, to any officer, official, agent or employee of the City, in an effort to secure the Agreement or favorable treatment with respect to any determinations concerning the performance of the Agreement. The Vendor warrants that no part of the total contract amount provided herein shall be paid directly or indirectly to any officer or employee of the City as wages, compensation, or gifts in exchange for acting as officer, agent, employee, subcontractor or consultant to the Vendor in connection with any work contemplated or performed relative to this Agreement. For breach or violation of this provision, the City shall have the right to recover or withhold the full amount of such gratuities.

COVENANT AGAINST CONTINGENT FEES – The Vendor warrants that it has not employed or retained any company or person other than a bona fide employee working solely for the Vendor, to solicit or secure this Agreement, and that it has not paid or agreed to pay any company or person, other than a bona fide employee working solely for the Vendor any fee, commission, percentage, brokerage fee, gift, or any other consideration contingent upon or resulting from the award or making of this Agreement. For breach or violation of this provision, the City shall have the right to recover the full amount of such fee, commission, percentage, brokerage fee, gift, or other consideration.

NON-DISCRIMINATION – The Vendor hereby agrees to comply with Title VI and Title VII of the Civil Rights Act of 1964 and all other federal, state or local laws prohibiting discrimination, which provide in whole or in part, that no person shall be excluded from participation in, or be denied benefits of, or be otherwise subjected to discrimination in the performance of this Agreement or in the Vendor's employment practices on the grounds of handicap and/or disability, age, race, color, religion, gender national origin, or any other classification protected by federal, state or statutory law. The Vendor shall, upon request, show proof of such nondiscrimination, and shall post in conspicuous places available to all employees and applicants notices of nondiscrimination. In the event the Vendor fails to comply with the City's non-discrimination policy and any and all other laws prohibiting discrimination, this Agreement may be canceled, terminated or suspended in whole or in part by the City. 

The City reserves the right to investigate any claims of illegal discrimination by the Vendor and in the event a finding of discrimination is made and upon written notification thereof, the Vendor shall take all necessary steps to cure and rectify such action to the reasonable satisfaction of the City. The Vendor's failure or refusal to do so shall be cause for termination of this Agreement in accordance with the terms of this Agreement.

EMPLOYMENT OF ILLEGAL IMMIGRANTS – The Vendor hereby certifies to comply with all applicable federal and state laws prohibiting the employment of individuals not legally authorized to work in the United States. Vendor shall not knowingly (i) utilize the services of illegal immigrants; or (ii) utilize the services of any subcontractor who will utilize the services of illegal immigrants in the performance of the contract. In the event the Vendor fails to comply with any and all local, state and federal laws prohibiting the employment of individuals not legally authorized to work in the United States, this agreement may be canceled, terminated or suspended in whole or in part by the City, and the Vendor may be prohibited from contracting to supply goods and/or services to the City for a period of one (1) year from the date of discovery of the usage of illegal immigrant services in the performance of a contract with the City.

CONTRACTING WITH SMALL AND MINORITY FIRMS AND WOMEN'S BUSINESS ENTERPRISE – The Vendor shall take affirmative action to ensure that Small and Minority Businesses, which have been certified by the City, are utilized when possible as sources of supplies, equipment, construction and services, and shall, in addition, take similar appropriate affirmative action in support of Women's Business Enterprises.

ORGANIZATION STATUS AND AUTHORITY – The Vendor represents and warrants that it is a corporation, limited liability company, partnership, or other entity duly organized, validly existing and in good standing under the laws of the state of Tennessee; it has the power and authority to own its properties and assets and is duly qualified to carry on its business in every jurisdiction wherein such qualification is necessary.

The execution, delivery and performance of this Agreement by the Vendor has been duly authorized by all requisite action and will not violate any provision of law, any order of any court or other agency of government, the organizational documents of the Vendor, any provision of any indenture, agreement or other instrument to which the Vendor is a party, or by which the Vendor's respective properties or assets are bound, in conflict with, result in a breach of, or constitute (with due notice or lapse of time or both) a default under any such indenture, agreement or other instrument, or result in the creation or imposition of any lien, charge or encumbrance of any nature whatsoever upon any of the properties or assets.

Each person executing this Agreement represents that: he/she is lawfully authorized to sign the Agreement on behalf of the party he/she represents and execution of the Agreement was duly and regularly authorized by the party's governing body.

WARRANTY – The Vendor warrants to the City that all goods/work shall be free from defects in design and faulty or improper workmanship and shall be in strict compliance with the terms of this Agreement. This warranty shall be effective for a period of not less than one year from the date of acceptance by the City of such goods and/or services as satisfactorily complete, and shall be in addition to all other warranties, expressed, implied or statutory.

RECORDS AND AUDITS – The Vendor shall make and keep as the same , full and complete books, documents, accounting records and other evidence that specifically relate to this Agreement, in accordance with generally accepted accounting principles. The Vendor shall retain such records, and shall make available to the City, upon reasonable request, during the term of this Agreement, and for a minimum period of three (3) full years after completion of the contract obligations or from the date of final payment under this Agreement, whichever is later. In the event any litigation, claim or audit is instituted prior to the expiration of the required three-year retention period, such records shall be retained until such litigation, claim or audit finding has been resolved. Copies of said records shall be furnished to the City upon request.

Upon reasonable notice, the Vendor shall permit the City, any other governmental entity, any agency participating in the funding of this Agreement, or any of their duly authorized representatives, to enter the Vendor's offices, during regular business hours, to interview employees and to inspect and/or copy said records and books of accounts together with any and all documents pertaining hereto that may be kept, maintained or possessed by the Vendor. Reviews may also be accomplished at meetings that are arranged at mutually agreeable times and places.

FORCE MAJEURE – The City shall not be deemed in default hereunder, nor shall the City be responsible for any delay, interruption, or cessation in the performance of its obligations under this Agreement where such failure of performance is the result of any force majeure event, including, but not limited to, acts of God, riots, wars, strikes, epidemics, and acts of governmental authorities, as well as acts of nature or other similar cause.

NOTICES – All notices and other communications required or permitted to be given hereunder shall be written and hand delivered with signed receipt; delivered by facsimile; delivered by a nationally recognized overnight courier; or mailed via certified U.S. mail, postage prepaid and return receipt requested. All notices shall be deemed received and effectively given as follows: (i) if by hand delivery, on the date of delivery; (ii) if by fax, on the day the fax transmission is received at the receiving location and receipt is telephonically confirmed by the sender; (iii) if by delivery via U.S. mail, on the date of receipt appearing on a return receipt card; or (iv) if by overnight courier, on the date receipt is confirmed by such courier service. All notices must be addressed to the respective party at the following addresses or to such other person or address as either party may designate in writing and deliver as provided herein.

CITY LIABILITY – The City shall have no liability except as specifically provided in this Agreement.
 FORMCHECKBOX 
 Understood  
6. Background
Current Environment

The Memphis Police Department (MPD) provides police services to the 646,889 citizens of Memphis, Tennessee, (2010 US Census), encompassing 315 square miles of land and nine (9) square miles of water, with a total authorized complement of 2,150 officers.
CyberWatch is a part of our continuing effort to make the neighborhoods safer. It provides useful information about public safety and additional ways for the public to communicate with police. CyberWatch allows users to select a reporting radius based on either an address or an intersection, and receive a CyberWatch report via daily email.
The community is able to access crash reports around the clock by using the LexisNexis® comprehensive database. LexisNexis® RiskSolutions is the largest provider of police reports in the nation and currently manages relationships with more than 18,000 agencies across the U.S. and Canada.

 FORMCHECKBOX 
 Understood 
Personnel and Vehicles

The MPD is a multidimensional agency and one of the most progressive police departments in the nation. A premier agency staffed with officers who are innovative, highly trained, technically proficient, and culturally sensitive.

The MPD is dedicated to preserving the public safety for all citizens of Memphis. We are fortunate to have on staff a complement of dedicated, professional officers and civilians committed to this goal.

As a proactive community policing agency, the MPD has made great strides in providing safe environments for the citizens of Memphis while developing strong partnerships within the community.

MPD currently employs 2,112 commissioned officers and 441 civilians including dispatchers, police service technicians, administrators, mechanics, clerks, neighborhood watch coordinators, and school crossing guards.
Table 1 lists the current number of vehicles and personnel per precinct.  However, for the purpose of this proposal, the vendors will use 2,150 for the number of commissioned officers and 900 for the number of vehicles.
There are nine Precincts in the Memphis area plus a Special Operations Division (which includes Traffic). 

Table 1 – Current Personnel and Vehicles by Precinct
	Precinct
	Division
	Vehicles
	Personnel

	Division 1
	
	
	

	Airways Station
	1
	74
	141

	Mt. Moriah Station 
	1
	74
	149

	Raines Station
	1
	75
	162

	Ridgeway Station
	1
	76
	153

	Division 1 Totals
	
	299
	605

	
	
	
	

	Division 2
	
	
	

	Appling Farms Station
	2
	81
	141

	Crump Station  
	2
	81
	162

	Old Allen Station
	2
	80
	159

	South Main Station
	2
	72
	129

	Tillman Station
	2
	79
	151

	Division 2 Totals
	
	393
	742

	
	
	
	

	Special Operations
	
	
	

	Traffic
	SO
	66
	69

	Special Operations
	SO
	73
	696

	Special Operations Totals
	
	139
	765

	
	
	
	

	Total
	
	831
	2,112


 FORMCHECKBOX 
 Understood  

Real-Time Crime Center (RTCC)

The MPD’s award-winning Real Time Crime Center is "state of the art." The MPD has gone to great lengths to build the best facility in the country for monitoring, evaluating, and predicting criminal activity. We pledge to continually develop new strategies designed to interdict criminal behavior in our community through maximization of available technologies and in-house development.

The RTCC presents the public with an unprecedented view of crime-related data, which helps citizens better understand their environments and what is happening in their immediate neighborhoods. Since crime knows no boundaries, we have expanded ours. The RTCC facilitates interagency cooperation between city, county, state, and federal law enforcement through a data- and resource-sharing initiative that will ultimately involve agencies within a 75 mile radius of Memphis.

The RTCC has hosted visitors from agencies from across the nation and around the world, and we have shared with them our best practices. We believe many of our systems—including Blue CRUSHTM and our new CyberWatch program—are serving as models for the rest of the country.
 FORMCHECKBOX 
 Understood  

Computer Aided Dispatch (CAD)

The CAD system currently in use by the City of Memphis Police Communications Center (MPCC) was procured from Intergraph and initially installed in 1998. Through updates and upgrades, the CAD system is now at Version 9.2, installed in 2014. MPCC utilizes Intergraph’s I/Calltaker, I/Dispatcher and I/Netdispatcher modules.
An initiative is underway to upgrade the CAD system to the Intergraph Version 9.3.  The initiative will include the addition of the following modules:
· I/Tracker (the ability to track multiple pieces of equipment, e.g., radio, phone and GPS module)
· CAD to RMS

· CAD to PDA (Mobile Responder)

· CAD to MDT (Mobile for Public Safety)

· CAD to Voice Logging Recorder

· CAD to eCats Reporting Module

· Business Intelligence Direct Reporting Tools

MPCC is the primary public safety answering point (PSAP) in the City of Memphis for 9-1-1 calls. The center operates in an Enhanced 9-1-1 environment and is able to process 9-1-1 calls with data and wireless calls with Phase I and II location information. If the response requires fire or emergency medical services (EMS) resources, the caller is transferred to the City’s secondary PSAP at the City of Memphis Fire Communication Bureau.

MPCC distinguishes operational CAD workstations by function with 21 call taker, 14 dispatcher and multiple administrative positions with blended functionality. 
MPCC operates a backup/training site located at 79 Flicker Street, Memphis, Tennessee. It currently has 11 call taker positions and 11 dispatch positions. Backend equipment is housed at both locations and utilizes SQL Server High Availability to stay synced. There is a 1 GB connection between the sites.
The Intergraph CAD system is on an exclusive domain but does not have a connection to the City or Police domain.
 FORMCHECKBOX 
 Understood  
Records Management System (RMS)

MPD utilizes the TriTech Inform RMS, Version 4.5.  

There is no current interface between the MPCC CAD and the TriTech Inform RMS. The initiative to upgrade the Intergraph CAD includes an interface to the TriTech RMS.

 FORMCHECKBOX 
 Understood  
Personal Data Assistants (PDA)

MPD uses smartphone technology over approximately 1,500 Android-based devices.  The PDAs perform Field Based Reporting (FBR) using Watson Field Reporting Suite, which is implemented and supported by Data Driven, LLC.  The client application is written in .net and installed in a thin client configuration.  The data is uploaded to a Web server, which imports the data to TriTech Inform RMS.
PDA devices also have access to the MPD KIOSK website and the Shelby County, Tennessee, Wireless Apprehension & Search Program (WASP).
There is currently no interface from CAD to the PDAs.  The on-going initiative to upgrade the Intergraph CAD includes an interface to the PDAs.
 FORMCHECKBOX 
 Understood  

Project Overview

The City seeks to acquire a Law Enforcement Event Video Documentation (LEEVD) system, described in the following sections of this procurement document, to support the operations of MPD. The component systems, subsystems and any third-party elements will function together to provide the services to effectively and efficiently capture video, and manage the video and associated information, records, and interfaces needed to create accurate and unalterable video and audio recordings of the MPD interactions during law enforcement-related situations; to efficiently catalog and store the recordings and associated data; and to effectively and securely share video and audio files as required by operational needs.
The MPD anticipates that the LEEVD system will be comprised of recording equipment mounted on the vehicle (i.e., ICV); recording equipment worn on the officer, (i.e., BWC); equipment to document the spatial and physical characteristics of the vehicle, (i.e., Automatic Vehicle Location [AVL]); the data transport capabilities; the data storage facilities; and the backend software application(s) needed to securely categorize, manage, retrieve, share and archive the video evidence and data collected during Police activities. 
MPD prefers highly integrated turnkey solutions provided by a single prime vendor that will coordinate all components in order to provision a single solution to meet the requirements presented in this RFP.  
Mission Critical Partners, Inc. (MCP) has been selected to assist the City with the procurement process in the development of this RFP, and with the responses to Vendor questions and requests for clarifications. 

 FORMCHECKBOX 
 Understood  
Project Expectations
Commercially Available Components
The City expects to utilize a commercially available video recording system, which has been successfully deployed by other public safety law enforcement agencies to perform the mission-related ICV and BWC video documentation functions required of a major law enforcement agency. The City does not wish to embrace any software or systems that have not been fully tested and deployed in major live operational environments.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 

Tightly Integrated Components

All proposed components must be tightly integrated where information and data exchange between components occur in a seamless manner with no data loss.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Components from Multiple Vendors
Although the City prefers a single vendor to provide the solution, Vendors are not precluded from offering a tightly integrated solution that may utilize components from multiple vendors. Vendors may submit multiple proposals in response to this solicitation, representing multiple partnering or subcontracting teams. The City’s intent is to allow Vendors the opportunity to assemble more than one combination of partners and components in order to most favorably address the City’s requirements.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Confidentially, Integrity and Availability of the Data
Confidentiality: All data collected by the ICV and/or BWC system shall be protected against unauthorized access. The system must utilize a Criminal Justice Information Services (CJIS)-compliant authentication system to verify that only authorized users have access to the data that is generated. This system must include mechanics to limit the amount of access individual users have to the data (e.g., roles and permissions). All data must also be protected by CJIS-compliant encryption while in transit (e.g., Secure Socket Layer [SSL] or Transport Layer Security [TLS]) and at rest (e.g., Advanced Encryption Standard [AES]-256). Encryption must be maintained at all times from point of capture to long-term archival storage.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Integrity:  All data collected by the ICV and/or BWC system shall be protected from modifications by unauthorized parties. The system shall employ a method to protect the veracity of all data that is generated by utilizing a hashing algorithm that meets International Association of Chiefs of Police (IACP) standards (e.g., Secure Hash Algorithm [SHA]-1, SHA-2 or 
SHA-3). The integrity metadata generated must be fully auditable.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Availability:  All data stored by the ICV and/or BWC system should be protected by systems to ensure that authorized parties will be able to access the data any time that it is needed. The data storage system shall have a monthly uptime percentage of at least 99 percent.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Ease of Use

The system will be determined by the City as simplistic and functional in a Law Enforcement setting.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Officer Safety
The system devices will not add any hindrance to the Officers duties. Any solution must not add any risk to the Officer, restrict movement or restrict access to items on the Officer’s person or in the vehicle.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Ease of Maintenance Backend Solution
The Vendors shall provide a turnkey solution, with minimal downtime required for system software updates and meet a minimum of 99 percent uptime for the backend software. The solution shall have minimal impact on MPD staff.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Data Management Software

The solution must be CJIS compliant. The solution will be evaluated on ease of use in administration and provide a turnkey solution.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

MPD expects the proposed solution will have a minimal staffing impact.  The Vendor will describe known staffing impacts and include numbers and duties.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

The solution software will provide a comprehensive audit of ALL functions and transactions and include, at a minimum, the following information: 

a) IP address

b) MAC address

c) date and time stamp

d) watermarking of the video showing who is viewing or downloading the video.

Example: if the District Attorney requests video, the video can be delivered via a web based solution that will provide end to end CJIS encryption and compliance. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

The solution requires the user to provide dual factor authentication and provide identifiable information of the user as listed above. The audit will reflect all the above information, at a minimum.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
System Audit and Report Capabilities

System Audit: The solution will have the capability to produce a National Information Exchange Model (NIEM)-compliant list of all import/export activities, including dates and times, type, affected files and hash functions of affected files, which is used to provide integrity of files and detect tampering of said files.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Reports: Vendor will list all standardized reports and any custom reports developed for existing clients.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Data Storage and Retention

The proposed solution can include local hosting, remote hosting (cloud) or a hybrid of the remote and local storage solutions.  The Vendor will describe the proposed storage solution.  MPD will evaluate the proposal and determine the solution that best fits the needs of the Memphis Police Department.  Each solution will be documented as a separate solution and listed on a separate Cost Proposal Form.
The Vendor will be responsible for continued storage and maintenance of the data in compliance with MPD-established retention policies. 

The proposed solution will maintain evidentiary chain of custody.  The cost proposal will include all costs related to this proposed solution and include a 1-year, no-cost warranty with four (4) additional warranty years.

 FORMCHECKBOX 
 Understood
Each solution must include the capacity for fully redundant, secure storage of video and data with automatic switching between the primary and backup storage facility.  The solution must support an automated backup process that supports off-site copies.   The solution must be compliant with CJIS standards for data storage and maintenance.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement:
Local Hosting: The Vendor will include all hardware, software, operating systems, networking and transport capabilities for primary, backup, and off-site locations.  
The Vendor will be responsible for the:
e) Installation
f) Testing
g) Maintenance and support of all components of the local hosting solution
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Remote Hosting: The Vendor will include all requirements to upload, store, and access the video evidence at a remote, CJIS-compliant facility.  
The remote solution must maintain:

h) fully redundant
i) multi-regional

j) fault-tolerant storage
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Sharing the Video Evidence

The solution will have the capability to distribute the video evidence for office use only in the following ways:
k) Viewing in Court or related to judicial proceedings

l) Viewing by the prosecution and defense in preparation for a trial

m) Viewing for the purposes of administrative assessment
n) Freedom of Information Act (FOIA) requests in accordance with Tennessee state law
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The data and video evidence are considered confidential records and, if shared, must employ CJIS security including encryption and restriction of access to the evidence.  All access and attempts to access must be written to the audit log. The Chain of Custody must be maintained.
Web-based access is acceptable if CJIS compliance is maintained.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Redaction: The proposed solution must have the capability of redaction in accordance with Tennessee state law.  The original video must remain unaltered.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Most Current Version of the Solution Components
The City expects to take advantage of the most current functionality offered by the Vendor, which may encompass functional features that other similar agencies have requested and the Vendor has included as part of its current offering.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Source Code 

The City requires that the source code for the software being offered is available onsite or in a mutually agreed upon escrow account to be paid for by the successful Vendor.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
All-Inclusive
The proposal shall be all-inclusive, and no future costs shall be incurred for the licensing of software related to stability releases or for future software upgrades.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
7. General Characteristics
Proposal Characteristics
The City reserves the right to select any proposal that, in their opinion, provides the best value and lowest risk, and reject any proposal that in their opinion would require them to assume unnecessary risk, regardless of price, without discussion. Proposals shall include:
· Presentation of a firm, fixed price for a fully integrated, turnkey system.
· Clearly defined deliverables that coincide with the functionality and timeframe specified in this RFP.
· Participation by a Vendor or Vendors who have demonstrated their ability to successfully deliver systems of comparable size and complexity on schedule and within budget.
 FORMCHECKBOX 
 Understood  
System Characteristics

General Characteristics
The selected system will have the following general characteristics. It will:
· Meet the specified functional requirements as outlined in this RFP.
· Meet or exceed the performance requirements as stated in this RFP.
· Be expandable and flexible enough to meet future functional requirements as projected in this RFP.
· Be highly configurable, allowing the City to meet current and future needs without extensive software customization.
· Meet all security requirements of the National Crime Information Center (NCIC), the State of Tennessee and the City of Memphis.
· Utilize an open systems-based Relational Database Management System.
· Utilize commercial off-the-shelf (COTS) components.
· Provide a hardware solution that is scalable.
· Provide a high level of availability, security and reliability.
· Allow secure access to both short-term and long-term stored data for the purposes of reporting and analysis.
· Provide an intuitive user interface for accessing stored data.
· Be installed and operating successfully at existing client sites.
 FORMCHECKBOX 
 Understood  

Body Worn Cameras (BWC)

MPD is seeking a proven, reliable BWC system to be integrated with ICV and AVL to provide a reliable video and audio record of Law Enforcement encounters. The BWC will have a proven record in actual deployments within other agencies under a variety of outdoor conditions, temperatures and activities. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The BWC system must be designed to not add risk of injury to the officer wearing the BWC and/or the accompanying accessories as described in Section 6.3.6 – Officer Safety.  
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
MPD anticipates the BWC system to include the following components:
a) Battery

b) Docking station

c) Local video storage capabilities

d) Secure transport to upload video to the server

e) Mounting solution
f) Data management software as described in Section 6.3.8

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor will list the characteristics of the proposed BWC cameras with the minimum characteristics, as follows:

a) Resolution
b) Contrast

c) Battery life

d) Total camera system weight

e) Operating temperature

f) Low-light capability

g) Minimum video resolution

h) Field of view

i) Frame rate

j) Maximum recording time

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The City desires the BWC system video recording to be of equivalent resolution to that of normal human vision.  The Vendor will describe how the proposed camera system meets this requirement.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The BWC system shall not use removable media (e.g., Secure Digital [SD] card).

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
In-Car Video (ICV) 
MPD is seeking a proven, reliable ICV system to be integrated with BWC and AVL to provide a reliable video and audio record of activities in and around the patrol vehicle. The ICV will have a proven record in actual patrol vehicles under a variety of conditions, temperatures and activities.  

The ICV system must be designed to minimize the risk of injury to the vehicle occupants. The system must be mounted so as not to interfere with the vision of the driver, obstruct the effective operation of airbags and other safety devices, or obstruct any vehicle control components and communication devices.
MPD anticipates the ICV system to include the following components:
a) Front-facing camera

b) Rear seat-facing camera

c) Wireless microphone

d) Control panel

e) Local video storage capability

f) Video monitor capability

g) Data management software as described in Section 6.3.8

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The ICV system shall not use removable media (e.g., SD cards, Digital Video Discs [DVDs], and memory sticks)
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Automated Vehicle Location (AVL)

The MPD does not currently utilize AVL technology in the Patrol Cars.  

The proposed system will consist of a GPS Integration/Tracking Service and GPS Hardware to support the efficient and effective management of the MPD fleet, to support and improve emergency response and situational awareness through the interface to the Intergraph CAD presently in use in the Communications Center and to provide GPS data to the integrated camera system by providing real-time coordinates and updates.

MPD intends that the GPS data will be utilized by the MPD Intergraph CAD to visually locate Police units on the integrated CAD map and to determine the unit status.  The proposed AVL system will provide the MPD Intergraph CAD server GPS (global positioning system) with coordinates of latitude and longitude with minutes and seconds to identify the location of units.

Proposals including an AVL solution must include all software, interfaces, hardware, data services and installation.

Vendors must respond to the AVL system component in either of two ways: 
k) As a third-party solution that will be integrated with the camera system being procured, or 
l) As a fully integrated component of the proposed solution. 

In any event, the camera / AVL solution must be highly integrated. 

The GPS data must be delivered to both the camera data solution and the Intergraph CAD GPS server.

Proposals including an AVL solution must include all software, interfaces, hardware, data services and installation.

Pricing must be listed in a separate section as indicated on Attachment B – Law Enforcement Event Video Documentation Proposal Cost Form.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
GPS Hardware

The AVL system is comprised of self-contained, terrestrial cellular coverage/satellite communication capable of maintaining service levels in the City and surrounding areas.  

MPD prefers that the AVL antenna is embedded/integrated into the in-car equipment and not external. 
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
GPS Communication

m) GPS devices must buffer all events (e.g., location, speed, direction, alerts, violations.) by unit ID during the time communications with the AVL application is down. The AVL system will attempt to reestablish communication with the AVL server automatically, without human intervention.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

n) GPS devices must not all report in at the same time when communications is reestablished (denial of service attack).

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
o) GPS units must support one of the following protocols:

· National Marine Electronics Association (NMEA)

· Trimble ASCII Interface Protocol (TAIP)

· OpenSky Subscriber Application Interface (Harris Corp. [formerly M/A-COM Tyco Electronics] – Revision 1.3)

· BlueTree (Input/Output [I/O] Management and Event Reporting for the BlueTree 4000 and 5000 Series – Version 1.0)

· Open Mobile Alliance / Mobile Location Protocol (OMA/MLP) 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
GPS Over-the-Air Programming

Updates and changes to the GPS configuration and firmware are automatically accomplished via cellular network with no human intervention.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
AVL/GPS Application Programming Interface
The AVL/GPS system utilizes an Application Programming Interface (API) that will provide the following information:
p) Current vehicle status

q) Current closest vehicles within configurable number of miles to a known point, landmark, or address

r) Configurable alerts to notify of:

1) Long stops

2) Speeding

3) In-or-out of a geo-fence activity

4) Long idling times

5) Fast stop/crash
6) Fast acceleration

7) Lights and siren activation

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
GPS Tracking

The AVL system will provide the following tracking capabilities:
s) Pinpoint and view the current location of any MPD vehicle.
t) The ability to view the entire fleet on an integrated map or on the Intergraph CAD map indicating vehicle location and key-on status.
u) View the location history of any vehicle.
v) Frequent GPS update rates based on unit CAD status, minimum of one (1) minute and adjustable to near real time for units in pursuit, for example. Respondent may also list other variable update rate capabilities.
w) View when the vehicle was last operated.
x) The ability to provide routes taken during a user-defined time period.
y) Provide GPS data to the integrated camera system to be added to the data field of the video.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
AVL Alerts
When diagnostic codes are available to the AVL system, the AVL system will notify designated system administrators through email or text message as determined by MPD when the system or equipment detects:

z) Diagnostic trouble code alert

aa) Attempts at GPS device tampering
ab) Attempts at GPS device jamming

ac) Scheduled vehicle maintenance alert

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
GPS Reports and Audits
The AVL system is capable of generating reports based on system and vehicle data over a user-definable time period. Each report will include the graphical unit identifier, X/Y coordinates, speed, heading and time of day. Reports include:
ad) Drive-time summary report of total mileage, vehicle alerts, maximum speed.
ae) Speed report tracking current speed, average speed, maximum speed and any speed violations.
af) Summary information for detailed management and data analysis.

ag) Tracking report of unit activity that includes a full GPS report.
ah) Audit report of unit activity, transactions and events.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Data Management Software
The City will require the Vendor to provide data management software with the camera systems to perform in the following manner:
ai) The data management software will be comprised of a CJIS compliant, web based media interface. The data management application will be an easy to use, graphic user interface coordinating all related video and data collection, storage, management, retrieval, sharing and inquiry functions. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

aj) The data management software will facilitate the secure sharing of video and data files through web based secure URL and copying to removable media.  

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

ak) All actions and attempts to access video and data through the data management software will be recorded as an audit log record as described in this RFP.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

al) The data management software will maintain the integrity of the video and data storage though a CJIS compliant manner.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

am) The management software will work seamlessly with the storage solution and components provided with the proposal. The Prime Vendor is responsible for integrity, confidentiality, management and security of the video and data through a single interface.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

an) Software must have the capability of performing audio and video redaction related to open records requests without affecting the integrity of the source data.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

ao) The Vendor is responsible for data management software training.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Video and Data Storage

A critical component of the camera system is the ability to store, access and share the video captures with the following conditions:

ap) MPD expects the video and data storage solution to be robust, secure and scalable to accommodate the current and future requirements of the City.  The solution proposed must provide for a minimum of 18 months of online, accessible, hosted, secure data storage managed by the Vendor. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

aq) The Vendor will propose a scalable, archival solution for the maintenance of at least five (5) years of video and data information hosted by the Vendor.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

ar) MPD will accept proposals that include a locally hosted solution, a remotely hosted virtual warehouse solution (in-cloud) and hybrid of local and virtual storage. In any case, the Vendor is responsible for the management and integrity of the data. The Vendor will include with this proposal all costs associated with the solution listed on the Proposal Cost Form (Attachment B).
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

as) The virtual warehouse stores digitally encrypted data in a highly secure environment accessible to personnel based on security clearance.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

at) All solutions must comply with CJIS security mandates in the transport, storage and access of the stored data.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

au) The Vendor must include with the locally hosted solution all hardware and software specifications, plans and topology with the proposal.  
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

av) The Prime Vendor will partner with the data storage vendor to create a seamless solution.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Interfaces

7.1.1.2. The City will require the Vendor to provide the capability to support interfaces to the following systems:

a) Memphis Police Department Geographic Information System (GIS)/mapping system for map-related updates and GPS stamps on the video.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

b) Existing MPD Intergraph Computer-Aided Dispatch (CAD) system for video categorization and transfer of GPS data.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

c) Existing MPD TriTech Inform Law Enforcement Records Management System (LERMS) for video categorization and links to case files.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

d) Currently utilized Personal Digital Assistant (PDA) devices for display of video stream and data.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

e) Master Time Source to synchronize the date and time stamps throughout the system.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 
Mobile Data Terminal (MDT)

MPD understands that a Mobile Data Terminal may be a component of a Vendor’s solution.  If an MDT is included in the proposed solution:

f) The Vendor must include all costs associated with the purchase, setup, installation, integration with the camera and AVL systems on the Proposal Cost Form (Attachment B).
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

g) The Vendor will integrate the MDT to all other components included in this proposal, i.e., BWC, ICV, AVL, with sufficient physical ports.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

h) The MDT will have the capability of interfacing with Intergraph CAD, TriTech RMS and NCIC with sufficient physical ports.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

i) The MDT is capable of access to external databases and internet browsing while in compliance with CJIS requirements, in particular NCIC database.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

j) The MDT operating system must be MS Windows 7 Enterprise / Ultimate or Windows 8.1 Enterprise.  
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

k) The MDT must be capable of complying with CJIS requirements for security and encryption of files.  
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

l) The MDT must securely link to the MPD existing MS Active Directory environment for user authentication and computer policy.  The link must be an always-on, seamless, remote access solution.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

m) The MDT will be configured with touchscreen and a backlit keyboard.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

n) The MDT mounting solution will not interfere with airbag operation.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

o) The MDT solution will have an integrated Trusted Platform Module (TPM) version 1.2 or higher.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable

Detail Statement: 

Vendor Characteristics
All Vendors responding to this RFP must possess the requisite qualifications as described in this RFP to perform successfully under the terms and conditions set forth for this proposed procurement. It is also required that the Vendor provide qualified management, support and technical staff to work on this project, with a proven track record implementing the proposed solution.

The City may make such reasonable investigations as deemed proper and necessary to determine the ability of Vendors to perform the work. Vendors shall furnish the City all such information and data for this purpose as may be requested. The City reserves the right to inspect Vendor’s physical facilities, and require demonstrations at the Vendor’s or City’s facilities prior to award to satisfy questions regarding Vendor capabilities. The Vendor incurred costs for site visits and demonstrations shall be the sole expense of the Vendor.
Final contract negotiations and award (Notice to Proceed) will only be made with the responsible Primary Vendor who possesses the ability to meet the requirements at a price and schedule considered to be acceptable to the City.
 FORMCHECKBOX 
 Understood  
The successful Vendor will:
· Have a proven track record of successful implementations of similar systems.
· Have a long-term commitment to development and support of software in the public safety market.
· Have a history of involvement in the public safety market, demonstrating proactive improvements to its product line.
· Have a proven track record for 24 hours a day and seven days a week (24/7) customer support.
· Propose and provide skilled, knowledgeable staff throughout the proposal, implementation and maintenance phase of this procurement.
· Have a method of logging, reporting and escalating software trouble reports.
· Provide documentation suitable to demonstrate financial stability to the City. 

 FORMCHECKBOX 
 Understood  
Consideration will also be given to such matters as software quality, Vendor integrity, record of past performance, Vendor financial resources, and the ability to deliver the proposed software and functionality within a timeframe not to exceed five (5) years after Contract signing. Each Vendor submitting a response to this proposal must have proven experience and an established reputation (and document same within the proposal to the City) at the state, city and/or national level for their ability to plan, supply, install, integrate, train (end users), support, and maintain their systems. Vendors shall provide information detailing their credentials and provide: a list of references from the last five (5) years regarding projects of similar scope and size; and a minimum of five (5) references of other public safety entities for which they have provided similar services.

 FORMCHECKBOX 
 Understood  
8. Preferred Vendor Solution/Single Point of Contact

Preferred Vendor Solution

The preferred solution is for a single prime Vendor to provide an integrated suite of products. 
 FORMCHECKBOX 
 Understood  

However, consideration will be given to solutions that involve a partnership of vendors with a solution to an individual component yet tightly integrated to a seamless solution. 
 FORMCHECKBOX 
 Understood  

Nevertheless, a single prime Vendor will be responsible for the success of such a proposed solution, and the successful Vendor must be responsible for all aspects of a successful project, to include the complete integration, definition, delivery, testing, implementation, system performance, warranty and maintenance of the system. 

 FORMCHECKBOX 
 Understood  
Single Point of Contact
The single prime Vendor will be the single point of contact for all communications with the City regarding this project and be responsible for the success of the complete solution.

 FORMCHECKBOX 
 Understood  
9. RFP Submission Requirements

Schedule of Events

The City will attempt to carefully observe, but not guarantee, the following schedule:
EVENT 
SCHEDULED DATE
Release of RFP (published in ORACLE)
March 13, 2015
Advertisement of RFP in The Daily News
March 17 & 18, 2015
Mandatory Pre-Proposal Meeting
April 1, 2015 at 2 p.m. CT
Vendor Proposal Questions Due
April 8, 2015
Response to Vendor Questions
April 15, 2015
Proposal Due Date
May 1, 2015 at 2 p.m. CT
Finalists Identified
May 22, 2015
Begin Demonstrations/Wear Testing/Site Visits
May 26, 2015
Preferred Solution Notice (on or before)
Week of June 22, 2015
Target Date for Completion of Contract Negotiations
Week of July 20, 2015
Target Date for Begin of System Delivery
August 26, 2015
 FORMCHECKBOX 
 Understood

Release of RFP

The RFP will be published on the City of Memphis website (www.memphistn.gov) in the “RFPs & RFQs” section. Vendors may download the RFP from the City’s website.  No notice will be provided to individual vendors.

 FORMCHECKBOX 
 Understood

Mandatory Pre-Proposal Meeting
Attendance at the pre-proposal meeting is mandatory. The pre-proposal meeting will be held on the “Mandatory Pre-Proposal Meeting” date at the Auditorium at 600 Jefferson Avenue, Memphis, Tennessee, 38105 at 2:00 p.m. CT. Any proposal submitted by a Vendor who failed to attend the pre-proposal meeting will not be considered for award.

The electronic forms required for submission with the proposal will be provided to the Vendors during the pre-proposal meeting. 

 FORMCHECKBOX 
 Understood  

Vendor Proposal Questions Due
Vendor questions should be sent to the City of Memphis Purchasing Agent assigned to this procurement using the contact information listed in Section 9.2.1.  
 FORMCHECKBOX 
 Understood  

Response to Vendor Questions

The questions and responses to Vendor submitted questions will be posted on the City of Memphis web site.

 FORMCHECKBOX 
 Understood  

Proposal Due Date

Responses to this RFP must be received by the “Proposal Due Date” by the Purchasing Agent assigned, on or before the date and time listed. Proposals received after the “Proposal Due Date” will not be opened or considered. 

 FORMCHECKBOX 
 Understood  

Finalists List Identified

Upon evaluation of the proposals, the City may determine that it is in the best interest to continue the evaluation process with a small group of Vendors for additional investigation. The Finalists will be notified by the City.

 FORMCHECKBOX 
 Understood  

Wear Testing

The Finalists will be required to provide and install all components necessary to enable testing for five (5) vehicles and four (4) officers per vehicle. The testing allows the City to evaluate the components in a live environment and experience the process of attaching the wearable cameras in preparation for use in the field; evaluating ease of operation of BWC and ICV; integration of the video and GPS data; evaluate the end of shift process of video transfer; battery recharge; video viewing and backend software; video sharing and the level of integration of components.
The City will allow an alternate to the proposed method of video transfer and storage for the purpose of wear testing.
 FORMCHECKBOX 
 Understood  

Demonstrations
At the discretion of the City, each Finalist may be required to provide a demonstration of the proposed solution in Memphis, during the established demonstration period. The schedule will provide time for the Finalists to demonstrate the capabilities of each component of their solution. 

Finalists will be expected to follow the script provided. Each Finalist will be required to show how each scenario would be addressed using its proposed solution. It is recognized that the Vendor’s system will not yet be configured to work with the City of Memphis, and this will be taken into account during the demonstrations. Demonstration of any substitute equipment, applications or versions (e.g., while the proposed components) will negatively affect the score assigned to the Finalist.
 FORMCHECKBOX 
 Understood  

Site Visits

At the discretion of the City, the evaluation team may visit agencies with the Vendor’s proposed solution or components in use.  

 FORMCHECKBOX 
 Understood  

Preferred Solution Notice 

The selection of the preferred solution will be based on determination of which proposal best meets the needs of the City and the requirements of this RFP.  The Vendor of the preferred solution will be notified of the selection and to proceed with contract negotiation.
 FORMCHECKBOX 
 Understood  

Target Date for Completion of Contract Negotiations
Contract negotiation will commence with the preferred Vendor to either a successful conclusion resulting in a mutually agreeable contract or the termination of negotiation.  At the point, the City may commence contract negotiation with the Vendor of the next highest ranked solution.  Continuation of selection process is at the discretion of the City.

 FORMCHECKBOX 
 Understood 
Target Date to Begin System Delivery
The target date to begin system implementation relies on the success of the selection and contract negotiation process and will commence when in the best interest of the City.
 FORMCHECKBOX 
 Understood  

Questions about the RFP Document

Vendors shall submit all questions or concerns related to this RFP by email to the City of Memphis’ Purchasing Agent specified below. No oral requests for clarification or information will be accepted.

City of Memphis

Office of Purchasing Agent

Attn: Eric Mayse, Purchasing Agent

125 North Main St., Room 354

Memphis, TN 38103

E-mail:  eric.mayse@memphistn.gov
Vendors shall identify all email inquiries in the subject line as "RFP Inquiry" and shall submit questions by the date specified in Section 9.1, Schedule of Events. To ensure the fair and consistent distribution of information, all questions will be answered by a question-and-answer (Q&A) document, which will be posted on the City's website (www.memphistn.gov). No individual answers will be given. The only official answer or position of the City will be the one posted via the City's website.

Any revisions to the solicitation will be made only by an addendum issued by the City, which will be posted on the City's website.

 FORMCHECKBOX 
 Understood  
Vendor Examination of the RFP

Vendors shall examine all information and materials contained in this RFP. Failure to do so will be at the Vendor’s risk.

 FORMCHECKBOX 
 Understood  
No objections with regard to the application, meaning, or interpretation of the specifications will be considered after the opening of the subject proposals. A Vendor submitting the request shall be responsible for the prompt delivery of the request. Any interpretation in response to the written request will be made only by addendum duly issued and posted on the City's website. No individual answers will be given. The only official answer or position of the City will be the one posted via the City's website. The City of Memphis will not be responsible for any other explanation or interpretation of the proposed documents.

 FORMCHECKBOX 
 Understood  
Functional Specifications Response Selection

If the Vendor’s system software (including any and all proposed third-party subcontractor solutions) complies with the requirements listed, it must be so noted on the Functional Specifications spreadsheet (Attachment A) by selecting “Comply” from the list of responses in the dropdown box in the Response column.
 FORMCHECKBOX 
 Understood  
If the Vendor’s system software (including any and all proposed third-party subcontractor solutions) does not comply with the mandatory requirements listed, it must be so noted on the Functional Specifications spreadsheet by selecting “Does not Comply” from the list of responses in the drop down box in the Response column.
 FORMCHECKBOX 
 Understood  
If the Vendor believes the desired functionality is partially met or present in another form other than as stated; it must be so noted on the Functional Specifications spreadsheet by selecting “Partial Comply or Alternative” from the list of responses in the dropdown box in the Response column.
 FORMCHECKBOX 
 Understood  
To receive maximum consideration, the Vendor may furnish additional documentation to support alternative ways their system might meet the requirement by adding comments into the Comments column to the right of the Response column in the Functional Specifications spreadsheet.  
 FORMCHECKBOX 
 Understood  
For the purposes of this RFP, Response items returned as “Not Answered” will be interpreted as ”Does Not Comply” and will be factored accordingly for evaluation purposes. 

 FORMCHECKBOX 
 Understood  
News Release
Vendors shall at no time make any news or advertising releases or announcements pertaining to this RFP or any resulting agreement for any purpose without the prior written approval of the authorized representative of the City of Memphis. Vendors shall require their employees, agents and representatives to comply with the requirements of this provision.

 FORMCHECKBOX 
 Understood  
Evaluation and Award Criteria

The City seeks a prime Vendor to provide a Law Enforcement Event Video Documentation System. The City is seeking a functioning turnkey solution, which includes all services, user training and maintenance for the systems identified herein and at the location(s) specified. Any contract award as a result of any proposal, will not be solely based on the concept of the “lowest responsible bidder,” but will be based on the concept of the “best value,” as determined by the City. In determining the best-value bid, the City will consider, but not be limited to, the quality, price, various elements of the proposed goods or services, the responsiveness of the Vendor to the proposal, and the Vendor’s responsibility. The City’s Ordinances, including but not limited to Local Preference and Equal Business Opportunity Ordinance, will be adhered to where applicable.
 FORMCHECKBOX 
 Understood  
Evaluation of submitted proposals will be conducted as follows; the factors are listed in order of importance, and the evaluation is based on a total of 100 points:
a) Factor 1 – RFP narrative/proposed solution 

40 points
b) Factor 2 – Functional specification


20 points
c) Factor 3 – Cost




20 points
d) Factor 4 – Vendor qualifications


10 points
e) Factor 5 – References checks/site visits

10 points
 FORMCHECKBOX 
 Understood  
Factor 1 – RFP Narrative Section/Proposed Solution 
Vendors will be evaluated on the quality of the proposed solution, to include, but not limited to:

A. Section-by-section response to the RFP (20 points)

1. The value of each response to each Section and Subsection is worth 0 to 3 points based on the Vendor response.

B. Proposed solution (20 points)
1. The degree to which the proposal addresses the stated goals.
2. Adherence to the solicitation requirements.
3. The extent to which the components of the solution are integrated to provide a single-system appearance to the end users.
4. The extent to which the solution incorporates effective processing methods, state-of-the-art technology and programming languages, and well-defined system interfaces.
5. General ease of use, future modification/expansion and change.
6. Detailed security rights and ease of administration.
7. Comprehensiveness of the documentation (e.g., training materials and manuals).
8. Product life expectancy. (Vendor should identify the version of the video system solution, how many versions there have been since its inception and any on-going research and development efforts).
9. Third-party hardware and software selection.
10. Intuitiveness and aesthetic appeal of the backend software.
11. Management Plan  

Provide sufficient information to evaluate the Vendor’s approach to managing, designing and implementing the project. At a minimum, Vendor should provide the information listed below:
a. Provide an organizational chart with information sufficient to understand and evaluate the Vendor’s organizational structure. 

b. Describe the portions of the work that will be undertaken directly by the Vendor and that which will be subcontracted (if applicable).

c. Provide specifics regarding project management areas such as a communications plan, risk assessment and mitigation, issue tracking, Punch List development, change control and escalation process.
12. Project Schedule
Provide a proposed project schedule, in Microsoft Project format, beginning at the Notice to Proceed and ending at Go-Live (as defined herein). The timeline should be expressed in terms of calendar days or weeks from the issuance of the Notice to Proceed rather than actual dates, and should include specific major events, milestones and deliverables. Identify any assumptions used that support this timeline.

13. Training Plan
Provide details regarding the training plan for the video system solution.
a. Detailed outline for training classes for the video system solution.
b. Detailed schedules for training with consideration of maintaining staffing requirements

i. Number of classes

ii. Class size

iii. Class schedule
14. City-Supplied Resources 

a. The Vendor will provide a list and numbers of City-supplied resources (including staff and materials) required to support the implementation of the video system solution.
b. Vendors must clearly identify tasks that are the responsibility of the City and communicate required completion dates to fulfill the project schedule. A matrix of tasks versus responsibility (Vendor, City or other) is a preferred approach.

c. Provide a description of the training and skills needed for City resources in order to properly support the system. For example, Database Administrator (DBA) level skills, Structured Query Language (SQL) training, Microsoft Active Directory certification, etc. 
15. Maintenance and Operation

Proposals will be evaluated on the useful life expectancy of the video system solution, particularly guarantees against early obsolescence. The City will not accept acquisition of a solution that the Vendor does not intend to support for the next 10–15 years.

a. Provide details regarding the operation and maintenance of the video system solution.

 FORMCHECKBOX 
 Understood  
Factor 2 – Functional Specification 
Based on the scored evaluation of the Vendor-submitted Functional Specifications. The value of the response to each item is worth from 0 to 3 points based on the Vendor response.
 FORMCHECKBOX 
 Understood
Factor 3 – Cost
Based on the evaluation of the Vendor-submitted Cost Proposals.  Please note that all of the cost information must be under separate cover from the other proposal items.

 FORMCHECKBOX 
 Understood
Factor 4 – Vendor Qualifications 
1. Vendor Profile (4 points)
a. Indicate the number of years in business.
b. Indicate the number of years in business selling the video system solution solicited herein.
c. Partners and Subcontractors, if applicable, will be required to have a minimum of three (3) years of experience in their respective discipline.
d. General company information for vendors, partners and subcontractors:
i. Identify all company locations

ii. Identify the number of employees
1. Employed by the company in total

2. Dedicated to sales

3. Dedicated to technical support

4. Dedicated to research and development
e. Capacity
Time is of the essence for this project; therefore, the successful Vendor must be able to perform the work in a timely manner. Present an outline of the Vendor’s current workload, present capacity for additional work and projected future workload, demonstrating ability to respond to City project requirements.

f. Research and Development

Provide the percentage of overall revenue that is being allocated back into research and development.

2. Local Installation and Service Capabilities (3 points)
a. Provide the capability for establishing local installation facilities for vehicle equipment.

3. Financial Stability (3 points)
a. Provide certification of current bonding capacity.
b. Provide audited financial statements for the past two (2) years.
c. Provide current booked work.
d. Provide projected volume for the next two (2) years.
e. List any litigation initiated by or against the Vendor; include a brief discussion of the issues involved and the outcome.
f. Indicate if the Vendor has been in bankruptcy, reorganization or receivership in the last five (5) years and, if applicable, provide an explanation.
g. Indicate if the Vendor, or any of its Principals, has been disqualified from participation in public contracting opportunities and, if applicable, provide an explanation.
 FORMCHECKBOX 
 Understood
Factor 5 – Reference Checks/Site Visits

C. References (5 points)
Consideration will be given to input from other clients of the Vendor’s solutions and services, including the ability to manage a project of this size and scope, past performance, the ability to provide the desired interfaces to CAD and RMS, and to provide the desired solution in the necessary timeframe.

1. Provide a list of all installations that the Vendor has implemented during the past five (5) years that are relevant to the scope of this project. Each project reference shall include:

a. Project title and location.
b. Project start and finish dates.
c. Client point of contact (name and title).
d. Current telephone number and email address of point of contact.
e. Description of the work/services provided.
f. Percentage of the overall project actually performed by the Vendor.
g. Initial bid price, and final contract amount, including the quantity and dollar value of contract modifications.

2. The City may contact client references to validate the information provided by the Vendor and to determine the client’s overall satisfaction with the solutions and services provided; therefore, it may prove beneficial to the Vendor to contact its referenced clients to ensure their contact information provided is up-to-date and the reference will be available during the period of time the City will be validating references.

3. Vendors may include letters of commendation from customers.

D. Past Performance (5 points)
1. Vendor

a. Provide a list of any projects completed within the last five (5) years that were more than two (2) months behind schedule and an explanation of why.

b. Provide a list of any projects that the Vendor failed to complete and an explanation of why.

2. Subcontractors
If applicable, identify all subcontractors to be used for this project and provide a list of their installations completed within the last five (5) years that are relevant to the scope of this project. Each project description shall include:

a. Project title and location.
b. Project start and finish dates.
c. Short description of subcontracted work.
d. Subcontract value.
3. The City reserves the right to contact the listed owners for confirmation or clarification of the information submitted.
 FORMCHECKBOX 
 Understood
Specific Criteria 
Specific criteria may include, but is not limited to, the quality, clarity and responsiveness of the proposal in conformance with instructions, conditions and format relating to:

· Qualifications and references.
· Compliance with City Ordinances, including but not limited to Local Preference and Equal Business Opportunity Ordinance.

· Quality of solution.
· Compliance to CJIS standards.
· Quality and extent of the documentation to be provided.
· Stability and growth and expandability of technical hardware architecture proposed.
· Quality of implementation and integration services.
· Product demonstrations and site visits.
· Integrated system functionality.
· Implementation approach and training plans.
· Demonstrated successful performance of proposed solution and implementation services elsewhere in the public sector, at agencies of similar size and populations serviced.
· Ease of understanding and use.
· System maintenance and support, upgrades and ongoing technical support.
· Vendor’s financial stability and industry reputation.
 FORMCHECKBOX 
 Understood  
Award will be made to the best responsive and responsible Vendor meeting the requirements specified in this RFP and offering a service deemed acceptable to the MPD. The final contract shall be awarded as a firm fixed-price contract.

 FORMCHECKBOX 
 Understood  
Any protest of award must be filed in writing with the Purchasing Agent within five (5) calendar days of the award announcement at the following address: 

City of Memphis

Office of Purchasing Agent

Attn: Mr. Eric Mayse, Purchasing Agent

125 North Main St., Room 354

Memphis, TN 38103

E-mail:  eric.mayse@memphistn.gov
 FORMCHECKBOX 
 Understood  
Rights and Responsibilities of the City

The City reserves the right to reject or not select any and all proposals that may be submitted, if it is determined by the City to be in its best interest to so reject.

 FORMCHECKBOX 
 Understood  
The City additionally reserves the right to negotiate a change in planned scope of services with the apparent successful Vendor so as to make such scope of services more favorable to the City. However, such negotiations shall not increase the cost or amend the proposal such that the apparent successful Vendor no longer offers the best proposal.

 FORMCHECKBOX 
 Understood  
The City may procure any service or equipment by other means. Submission of a proposal does NOT commit the City to accept any terms of the proposal. Final terms of any agreement are subject to the approval of the City.

 FORMCHECKBOX 
 Understood  
The City reserves the right to reject the proposal of any Vendor if the City believes that it would be in the City’s best interest to do so, whether because the proposal is not responsive, or the Vendor is determined unqualified, or if the City is doubtful of the financial ability of the Vendor, or if the Vendor fails to meet any other pertinent standard or criteria established by the City, or for no other expressed reason announced at all. The City reserves the right to waive any informality in any proposal.

 FORMCHECKBOX 
 Understood  
To assure full understanding of a proposal, the City reserves the right to conduct discussions with Vendors or to request clarification of information submitted, and to request additional information of one or more Vendors at a schedule determined by the City.

 FORMCHECKBOX 
 Understood  
The City may terminate the negotiated contract without cause by giving 30 calendar days written notice.

 FORMCHECKBOX 
 Understood  
Pricing, Payments and Retainage

Negotiated prices shall be firm and not subject to increase during the term of any contractual agreement between the City’s authorized representative and the successful Vendor as a result of the RFP. Requests for payment will be initiated by the Vendor's submission of an invoice with description of deliverable-based milestones completed and referenced therein. The payment schedule will be percentage-based and dependent on milestones reached during the contract period. The City, through its authorized representative, shall determine if the milestones have been achieved in its sole discretion. Failure to agree to the proposed payment milestones may result in a significant penalty in the overall evaluation of the proposal.
 FORMCHECKBOX 
 Understood  
Payments will be processed according to the following schedule:

Milestone Reached
Percentage Payment
Contract Signing, Statement of Work Agreement, 

Project Plan Agreement





10%

Project specific Integration and Acceptance Test Plan Agreement
 5%

District 1 Acceptance






25%

District 2 Acceptance






25%

Special Operations Acceptance





20%

Successful Completion of 45-day Software Reliability Test

15%
Hardware can be invoiced when received and inventoried by MPD/City.
 FORMCHECKBOX 
 Understood  

The City, through its authorized representative, agrees to pay all uncontested amounts due under this agreement within 30 days after receipt of an accurate invoice. In the event of a dispute regarding the amounts and items due, the Parties will use all reasonable efforts to resolve the disputed items.

 FORMCHECKBOX 
 Understood  
Proposal Format
The proposal shall contain the following sections, in the order and format described:
1. Letter of Conveyance or transmittal, signed by a principal of the Vendor authorized to negotiate on behalf of the Vendor.
2. Executive Summary.
3. A statement indicating the RFP, including all appendices, attachments and exhibits, has been read and understood.
4. Hardcopy and an electronic version of the proposal submitted. 

5. All electronic Response Forms, Functional Specifications and Proposal Cost Form are to be completed as indicated on the forms or in the RFP.  The submitted version will have no additional locking or protection other than that of the original form.
6. Hardcopy of all completed Electronic Response Forms.

7. Details or explanation of any "Partial Comply or Alternative" selection in the Functional Specification spreadsheet may be included in the Specification Comments or the RFP Comments worksheet as applicable. Each item must reference a specification number, in order to relate the comment with the requirement.
8. Complete description of the proposed system software and hardware platform(s).
9. Company description and qualifications, which shall include, but not be limited to: Dun & Bradstreet number, Federal Tax ID Number, and Bank reference.

10. Discussion of all Evaluation Factors described in Section 9.6.2.
11. Proposed services, including implementation, documentation and training.
12. M/WBE Participation Plan.
13. A project management plan.
14. Delivery and implementation schedule.
15. Completed electronic Proposal Cost Form included as Attachment B, with comprehensive, itemized pricing for each element of the Vendor's proposal and any other price-related information will be included in the response, but separated and sealed.  No other cost information will be considered that is not included in the electronic Proposal Cost Form, Attachment B.

16. Resumes of key staff involved in the design, implementation and management of the project, including those of project management staff, for consideration by the City. 

17. Any service and maintenance requirements and warranties, sample contracts, etc.
 FORMCHECKBOX 
 Understood  
Proposal Submission

Vendors must submit their proposal in a sealed container indicating on the outside: the company name and the RFP number.  The cost proposals must be submitted in a separate sealed container indicating that it is the cost proposal and include the company name and RFP number.  No cost information will be included in the non-cost part of the proposal.
Proposals submitted and accepted by the City become the property of the City of Memphis and will not be returned.

All proposals must be signed by an authorized representative of your organization. Unsigned proposals will be considered non-conforming.

Two (2) signed originals and three (3) copies and an electronic copy of the complete proposal shall be delivered to the office of the Purchasing Agent (see below) no later than 2:00 p.m. CT on the “Proposal Due Date.”

City of Memphis

Office of Purchasing Agent

Attn: Mr. Eric Mayse, Purchasing Agent
125 North Main St., Room 354

Memphis, TN 38103

E-mail:  eric.mayse@memphistn.gov
LATE PROPOSALS WILL BE CONSIDERED NON-CONFORMING AND WILL NOT BE CONSIDERED IN THE EVALUATION PROCESS.

Incomplete proposals will not be considered for selection if the omission(s) are determined, in the City's sole discretion, to be significant.

 FORMCHECKBOX 
 Understood  
General Guidelines for Proposal Preparation

Proposal Format
The format in which proposals shall be submitted is included in this RFP. Proposals that do not conform to this format will be declared non-responsive and will not be considered for an award from the City.

Amendments to RFP
The City reserves the right to re-issue or change any portion of this RFP, in its sole discretion. In the event it is necessary to revise any part of the RFP after the initial issue date, the City will make modifications by issuing a written amendment, which will be posted on the City's website. (www.memphistn.gov)

Withdrawing RFP
The City reserves the right to withdraw this solicitation at any time prior to making an award based on this solicitation.

Preparation and Presentation Costs
Vendors shall bear the total costs for any and all appearances and the costs associated with preparing the proposal or responding to the RFP. The City shall not, in any event, be liable for any expenses incurred by Vendors in the preparation and/or submission of the proposals. Proposals shall not include any such expenses as part of the proposed budget.

Deadline Extension
The City reserves the right to extend the submission deadline, if such action is considered necessary by the City. In the event the deadline is extended, Vendors will have the right to retrieve and revise their proposals.

Failed Competition
The City reserves the right to reject any or all proposals which are not responsive to the specifications of this RFP. Competitive negotiation requires that at least two responsive proposals for the same scope of work and service area be received in response to the RFP. A competition is considered failed if only one responsive proposal is received. If a competition has been declared failed, the City then has the option to reopen the procurement or enter into a negotiated agreement with the sole Vendor.

Withdrawing or Amending a Proposal
At any time prior to the scheduled deadline for receipt of proposals, Vendors may withdraw or amend their proposal by submitting a written request from the authorized representative whose name and signature appear on the proposal. A written request to withdraw or amend the proposal must be submitted in writing to: 

City of Memphis
Office of Purchasing Agent

Attn: Mr. Eric Mayse, Purchasing Agent

125 North Main St., Room 354
Memphis, TN 38103

E-mail:  eric.mayse@memphistn.gov
Acceptance/Rejection of Proposals
The City reserves the right to accept or reject, in whole or in part, any or all proposals submitted. The City shall reject the proposal of any Vendor that is determined to be non-responsive.

Informalities/Minor Irregularities
The City reserves the right to waive minor irregularities or informalities in a Vendor’s proposal when the City determines that it will be in the City's best interest to do so. Any such waiver shall not modify any remaining RFP specifications or excuse the Vendor from full compliance with the RFP specifications and other contract requirements if the Vendor is awarded the contract.

Oral Presentations
Vendors may be required to give an oral presentation of their proposal to City representatives for the purpose of clarification to assure the City's full understanding of the proposal. Oral presentations are an option of the City, at the City's sole discretion; however, no proposal may be altered or enhanced during an oral presentation.

Vendors Indebted to the City
No contract will be awarded to any organization which, in the City's sole discretion, is in arrears to the City of Memphis upon any debt or contract, or which is a defaulter as surety or otherwise under any obligations to the City of Memphis, or which has failed to perform faithfully on any previous contract with the City of Memphis.

Validity of Proposals
All proposals shall be valid for a minimum period of 120 days from the opening date of the RFP.

Compliance with the RFP
The submission of a proposal shall be taken as prima facie evidence that the Vendor has familiarized itself with the contents of the RFP and with these terms and conditions, in particular. The failure or omission by the Vendor to receive or examine this RFP shall in no way relieve the Vendor of any obligation with respect to its submission or of any term or condition of this RFP, and may result in disqualification. In order to be deemed responsive, Vendors must provide responses to address all items in the RFP.

Lengthy Proposals
The City discourages overly lengthy and costly proposals; however, in order for the City to evaluate proposals fairly and completely, Vendors should follow the format set out herein and provide all information requested. Proposals shall be as thorough and detailed as possible, but prepared simply, providing a straightforward, concise description of the Vendor’s capabilities to provide the services and satisfy the requirements of the RFP. Emphasis should be placed on completeness and clarity of content.

Local Preference
This procurement may be subject to the requirements of Ordinance No. 5114 which establishes a local preference for local businesses located within the City of Memphis. A copy of the Memphis and Shelby County Tennessee Business Tax Receipt shall accompany the bid for consideration of this ordinance.

 FORMCHECKBOX 
 Understood  
Minority and Women Business Enterprise Participation (M/WBE)

This project is subject to the requirements of the City of Memphis Ordinance #5384, which establishes the Minority and Women Business Enterprise Procurement Program. Vendors shall ensure that all requirements of this ordinance are met. The Ordinance may be accessed on the City's website at www.memphistn.gov under "Doing Business." The intent of the M/WBE Program is to increase the participation of M/WBEs in the City's purchasing activities. Toward achieving this objective, the M/WBE participation is defined as the dollar value of subcontracts awarded to certified minority and/or women business enterprises divided by the total proposed base bid amount.

Participation Plan (Attachment G)
The Participation Plan must include: (i) level and dollar amount of participation that the Vendor anticipates to achieve in the performance of the contract resulting from this RFP; (ii) the type of work to be performed by the M/WBE participation; and (iii) the names and addresses of the M/WBEs the Vendor plans to utilize in the performance of the contract resulting from this RFP. Vendors must complete the Participation Plan document included in this solicitation.

Eligible M/WBE Firms

To qualify as an M/WBE firm, per the requirements of City of Memphis Ordinance #5384, a firm must be included on the City's list of certified M/WBE firms. If the Vendor is a certified M/WBE, then the participation goal for this solicitation shall be deemed met. One or a combination of several M/WBEs may be utilized to meet the established goal. A list of eligible firms is included in this solicitation.
If a Vendor desires to utilize an M/WBE firm not included on the list included in this RFP, it is the Vendor’s responsibility to confirm that the desired firm is certified by the City of Memphis. Such confirmation must be obtained from the City's Contract Compliance Office, in writing, before the proposal/response due date. Requests for verification must be submitted to the City's Contract Compliance Office listed below:

Mary Bright
City of Memphis

Contract Compliance Office

125 North Main Street, Suite 440

Memphis, TN 38103

Phone: (901) 636-6210
Fax: (901) 576-6560

E-mail: mary.bright@memphistn.gov
Good Faith Efforts Documentation (Attachment H)
If a Vendor proposes a percentage less than the established M/WBE goal, the Vendor must, at the time of the response, submit a Good Faith Efforts statement, accompanied by the appropriate documentation, justifying its submitted M/WBE percentage. The ability of the Vendor to perform the work with its own workforce will not in itself excuse the Vendor from making good faith efforts to meet participation goals.

The Good Faith Efforts statement must include the following documentation:

A. Completed Good Faith Efforts form, which is included in this solicitation.
B. Documentation, which shall include, but not be limited to, the following:
(1) Attendance at the pre-bid/pre-proposal conference.
(2) Copies of written solicitations sent to all City of Memphis-certified M/WBEs that perform the type of work to be subcontracted, in sufficient time to allow said M/WBEs to participate effectively. Said solicitation shall note:
(a) The specific work the Vendor intends to subcontract;
(b) That their interest in the project is being solicited; and
(c) How to obtain information for the review and inspection of the plans, specifications and requirements of the RFP.
(3) A written statement that economically feasible portions of work were selected to be performed by M/WBEs, including, where appropriate, segmenting elements of work or combining elements of work into economically feasible units.
(4) A statement of the efforts made to negotiate with M/WBEs, including:
(a) The names, addresses, and telephone numbers of M/WBEs who were contacted;
(b) The date negotiations took place; and
(c) A description of the information provided to M/WBEs regarding the plans, specifications, and requirements for portions of the work to be performed.
(5) A statement of the efforts made to assist M/WBEs contacted who need assistance in obtaining bonding, insurance, financing, or in reviewing the plans, specifications, and requirements of the RFP.
(6) A statement that the Vendor submitted all quotations received from M/WBEs and, for those quotations not accepted, a statement of the reasons why the M/WBE will not be used to work on the project.
(7) As to each M/WBE contacted that the Vendor considered not to be qualified, a statement of the reasons for the Vendor's conclusion based on a thorough investigation of said M/WBEs' capabilities.
The determination of whether a Vendor has made a good faith effort will be made by the City's Contract Compliance Officer, Director of Finance and the Purchasing Agent, prior to the award of the project.

Supplemental Submittal Requirements after Contract Award Notification
Within ten (10) days after contract notification of award, the Vendor shall submit Letters of Intent to the certified M/WBE subcontractors identified in the M/WBE Participation Plan.
(1) Within ten (10) days after receipt of an executed contract from the City, the Vendor shall submit copies of executed subcontracts with the certified M/WBE Vendors identified in the proposal/response documents.

(2) At the completion of the work, the Vendor shall submit to the City a final schedule of participating certified M/WBE subcontractors, showing the final amount of each subcontract and payments.

(3) With the submittal of Application for Payment, the Vendor shall provide certification that it has paid all previous progress payments to M/WBE subcontractors.

Failure to Submit Required Information

A Vendor's failure to submit any of the information required by this section may render the proposal/response non-responsive and ineligible for consideration.

 FORMCHECKBOX 
 Understood  
GOOD FAITH EFFORT DOCUMENTATION FORM

To The Honorable Mayor City of Memphis, Tennessee

From: _________________________________________________________________________________

CONTRACTOR NAME

PROJECT TITLE: ________________________________________________________________________

Enclosed please find the required documents:



Said Bidder            did / or           did not attend the project pre-bid meeting.



Copies of all written notification to City of Memphis M/WBE listed firms.

                  (Please attach list of all firms notified, detail how they were notified and when).



Said Bidder   ______did / or ____ did not select economically feasible portions of

                  the work to be performed by M/WBE firms.


      List all M/WBE firms with which negotiations took place. (Attach list. If no negotiations                      were held, please state so.)  Provide names, addresses, and dates of negotiations.



Statement of efforts to assist M/WBE firms, with bonding, insurance, financing,                          or with document review. (Attach list. If no assistance was provided, please state so.)



The Bidder         did / or ____did not use all M/WBE quotations received. If the Bidder did not use all M/WBE quotations received, list on attached sheets, as required as to the reasons those quotes were not used.



List (on attached sheets as required) all M/WBE firms contacted that the bidder considered not to be qualified, and a statement of the reasons for the bidder’s conclusions.  If no firms were found to be non-qualified, please state so.

THIS SIGNED FORM MUST BE SUBMITTED WITH THE BID IF THE BIDDER DOES NOT MEET THE REQUIRED M/WBE PROJECT GOAL WITH THEIR BID.  IF NOT SUBMITTED THE BID WILL BE CONSIDERED NON-CONFORMING.
________________________________      

Contractor’s Name

________________________________

________________________________

Signature






Printed or Typed Name and Title
CITY OF MEMPHIS

MINORITY/WOMEN BUSINESS ENTERPRISE PROGRAM PARTICIPATION PLAN

PROJECT TITLE: Law Enforcement Event Video Documentation System
Project M/WBE Goal: 
10%

The following sections must be completed by Vendor. A certified subcontractor or supplier is defined as a firm from the list of certified firms provided with this solicitation.

Vendor's Name: ___________________________________________________________
Section A - If the Vendor is a certified firm, so indicate here with a check mark.

______________ MBE ________________ WBE

Section B - Identify below those certified firms that will be employed as subcontractors or suppliers on this project. By submitting this proposal/response, the Vendor commits to the use of the firms listed below.


$ 
= 
Show the dollar value of the subcontract to be awarded to this firm


% 
= 
Show the percentage this subcontract is of your base bid


M/WBE = 
Show by inserting an M or W whether the subcontractor is an MBE or WBE

	$/%
	M/WBE
	SERVICE
	CERTIFIED SUBCONTR. NAME, ADDRESS, TEL.#

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Total
	$
	%

	MBE
	
	

	WBE
	
	


THIS COMPLETED FORM MUST BE SUBMITTED WITH THE PROPOSAL/RESPONSE OR THE RESPONSE WILL BE CONSIDERED NON-CONFORMING.

10. Specifications

Description of Functional Specifications Spreadsheets 
(Attachment A)
The attached Functional Specification spreadsheets (Attachment A) list the functional requirements for features and functions for the MPD Law Enforcement Event Documentation System. 
Electronic copies of the spreadsheets will be provided at the mandatory pre-bid conference. Based on whether a Vendor is responding with an integrated camera solution or a third-party component system, Vendors must electronically provide detailed function-by-function compliancy responses using the appropriate electronic spreadsheet, and also include a hard copy of their responses in their printed proposal. The response provided by the Vendor will indicate in the spreadsheet, in the compliance columns, whether the functions exist in the current version of their product.
Any details and clarifications regarding the numbered requirements specified in the Functional Specification spreadsheets (Attachments A) may be described in one of the following ways:

1. By adding a concise statement in the Additional Comments field; or
2. By indicating in the Additional Comments field that a separate document will be included, noting where the document will be found in the Vendor response. In this case, the additional documentation must cite the Spec ID of the item being clarified.

All functional criteria are not considered “mandatory.” The full list is intended to determine the overall capabilities of a Vendor’s solution, both in the current environment and in anticipating future requirements. Mandatory requirements are labeled accordingly.
 FORMCHECKBOX 
 Understood  
11. Implementation
Project Management
The City will assign a Project Manager who will work on behalf of the City for this implementation project. The City’s Project Manager will be the point of contact with the successful Vendor’s designated Project Manager in all areas indicated in this RFP. The City’s Project Manager will be empowered to: 

· Resolve disputes and make decisions about any changes to the implementation plan or technical aspects of the system.

· Serve as a liaison with City departments.
· Assist in coordinating work with the successful Vendor. 

 FORMCHECKBOX 
 Understood  
The Primary Vendor will assign one dedicated Project Manager to this project who has long-term experience with similar projects and the proposed solution requirements. The Primary Project Manager must be available for onsite meetings as required by the City. The Vendor must provide the Project Manager’s resume, references and experience with like projects.
The Primary Vendor Project Manager must be present for any presentation of the product demonstration and must remain assigned to the City’s project throughout the contract period. 
The City reserves the right to approve the assignment of the Vendor’s Project Manager.  Vendors shall guarantee that the Project Manager included in the proposal shall be assigned to this project throughout the project term, unless they are no longer employed by the Vendor. Replacement of the project manager, if necessary, will require written approval by MPD; the replacement must have equal qualifications to those of the Project Manager originally identified.

The City reserves the right to replace the Primary Vendor’s Project Manager.  The Primary Vendor will submit resumes of the replacement Project Managers for review and approval by the City.

 FORMCHECKBOX 
 Understood  
Key expectations for the Primary Vendor’s Project Manager include:

· Will be empowered to authorize project changes.
· Will act as the single point of contact for the successful Vendor and subcontractors required by the Vendor for implementation of the project.
· Will name an Assistant Project Manager to act in their place with full authority when the Primary Vendor’s Project Manager is not available.
· Will be expected to provide an escalation process to resolve any problems or issues that cannot be immediately resolved by the onsite implementation staff.
· Must carry out all the responsibilities noted in this RFP, such as scheduling, supervision, inspection, and status reporting.
· Will provide written status reports to the City's Project Manager that recap work done during the week and preview the next week’s tasks, at regular intervals agreed upon by both parties.
· Will utilize the Microsoft Project software package to provide project status reports.
· Will bring to the City’s Project Manager’s attention anything that may cause a delay in completing implementation as planned.
· Will conduct regular status meetings (onsite or via conference call) to report in writing and assess overall project progress at intervals agreed upon by both parties.
 FORMCHECKBOX 
 Understood  
Phased Rollout

Due to the number of personnel and vehicles to be installed and the potential for disruption to operations, the City expects the installation to be performed in a Phased Rollout manner, a precinct at a time.  Training, implementation and testing plans will be developed per precinct.  An Acceptance Test Plan will be developed for each precinct.  The Acceptance Test Plan will include the operation of the precinct as a whole and the integration of the precinct into the City-wide system. 

 FORMCHECKBOX 
 Understood  
Schedule
All proposals must include a preliminary plan and schedule, prepared in Microsoft Project 2007, or later version, for the complete implementation of all phases of the project and the proposed system components. 

The preliminary proposal schedules must include clearly identified milestones and tasks for each phase, major activities, phased rollouts and events that are planned for completion of the system through system acceptance. The plan must include the payment milestones identified in in this RFP.
 FORMCHECKBOX 
 Understood  
After contract award, a detailed plan and schedule must be provided at least two weeks in advance of the project kick-off meeting so that the City’s Project Manager and staff have an adequate amount of time to review and become familiar with all phases, tasks, subtasks, activities, and dates of the plan. All schedules must be provided to the City in Microsoft Project 2007, or a later version. The successful Vendor and the City shall finalize a detailed schedule and implementation plan as part of the project kick-off session.

 FORMCHECKBOX 
 Understood  
The detailed schedules must be maintained by the Vendor and updated and reviewed with the City’s Project Manager and staff at regular intervals as part of normal project management functions provided by the Vendor.

 FORMCHECKBOX 
 Understood  
All scheduled changes must be subject to the prior written approval of the City and coordinated with the City’s Project Manager. The City is not responsible for any extra costs in the implementation phase that are caused by failure on the Vendor’s part to coordinate with the City’s Project Manager, or by any omissions or lack of understanding on the part of the Vendor.

 FORMCHECKBOX 
 Understood  
Installation of the main system components must also be coordinated with the City’s Project Manager. In these instances, the Vendor must specify what specific interactions will be required with City, state or other agency personnel in order to complete the milestones identified in the project schedule within the timeframes allocated. Installation of user equipment in occupied areas must minimize disruption to normal business activities.

 FORMCHECKBOX 
 Understood  
During testing and cutover (startup) of the new systems onsite, the Vendor must provide technical staff onsite to support system cutover.

 FORMCHECKBOX 
 Understood  
Project Coordination

The successful Vendor will review the project plan in each scheduled or City-requested weekly and monthly briefing. This briefing will include a review of the tasks accomplished and items delivered or installed. The Primary Vendor’s Project Manager will keep the City’s Project Manager informed of any change in schedule and must provide a modified project plan using Microsoft Project for each schedule change of more than one (1) week and for each project phase.

 FORMCHECKBOX 
 Understood  
Vendors must deliver written notice to the City’s Project Manager no less than two (2) weeks prior to the completion of each milestone. The purpose of this notice is to allow the City to schedule personnel who may be required to participate in testing or other activities associated with a pending milestone. 

 FORMCHECKBOX 
 Understood  
The City requires, at a minimum, weekly written progress reports. The weekly progress report must contain details related to the following tasks:

· Installation progress

· Testing and acceptance performed

· Adherence to the Gantt chart and adjustments, if necessary

· Punch list items, outstanding issues and progress report on outstanding issues
 FORMCHECKBOX 
 Understood  
Site Planning
Promptly after award, the successful Vendor will verify the condition of facilities available for project implementation and proper installation of the proposed system. The Vendor will recommend in writing any appropriate action(s) and detail the consequences if requirements are not met. Failure to provide written recommendations will constitute a binding acknowledgement that the facilities are acceptable as is. The Vendor must then incorporate the time required for any alterations into the project schedule. 

Things to be considered may include:

· Alterations of walls or partitions

· Adequacy of dispatch console furniture

· Need for conduit

· Fire and safety precautions

· Acoustics

· Lighting

· Air conditioning

· Special furniture

· Other applicable items

The Vendor should describe in writing any other facility considerations deemed to be applicable.

 FORMCHECKBOX 
 Understood  
Power and Grounding
The successful Vendor shall conduct a power, environmental and grounding survey of each site within a mutually agreed upon interval prior to installation. The Vendor’s report will identify all power, environmental and grounding issues that could affect the operation of the Vendor’s solution. The City shall make final determination as to the disposition of the issues identified.

 FORMCHECKBOX 
 Understood  
Change Orders

A Change Order process will be established as mutually agreed upon between the City and the successful Vendor. Any changes or adjustments to the contract must be preceded by the submission of a Change Order in writing, which must be approved prior to performing work or to making the purchase.

 FORMCHECKBOX 
 Understood  
Limited Interruption

During installation and cutover of equipment, the successful Vendor must inform the City, and receive prior authorization, for any interruption to the normal business operations of MPCC. The City reserves the right to alter or suspend the intended schedule for any reason as determined by the City.

 FORMCHECKBOX 
 Understood  
Responsibility for Damages
The successful Vendor will be responsible for damages caused by the Vendor, its subcontractors or delivery personnel to any City facility through the receiving, delivery, installation or test of the entire solution.

 FORMCHECKBOX 
 Understood  
Vendor Personnel
Qualifications

The Vendor's implementation staff must be fully trained and certified by the manufacturer(s) of the proposed system(s). Their training must be up-to-date for the specific systems being installed. In addition, all key implementation staff must be experienced in similar installations. Resumes must be provided for all staff on the implementation team, including references for recent customer sites.

 FORMCHECKBOX 
 Understood  
Background Check

The Vendor’s personnel and subcontractors must submit to and pass a CJIS background check and will be issued a District ID card. They shall be professional at all times while onsite and working with and around City personnel and its Consultants. The City will aid the Vendor in obtaining the clearances, but any cost associated with background checks will be the responsibility of the Vendor. 

 FORMCHECKBOX 
 Understood  
Removal of Vendor Personnel

If issues arise, the City reserves the right to request any of the Vendor’s personnel to be replaced at any time. The request will be made in writing to the Vendor’s Project Manager and the Vendor has 24 hours to remove the party from the project.

 FORMCHECKBOX 
 Understood  
Storage of Materials and Equipment
The Vendor is accountable for the storage of materials until such time that the items are to be installed. Neither the City nor the MPCC facilities may be used as a warehouse for uninstalled equipment unless prior approval has been obtained.

 FORMCHECKBOX 
 Understood  
Staging 
The Vendor will coordinate with the City for the shipping, staging and testing of equipment prior to installation. 

 FORMCHECKBOX 
 Understood  
Delivery
The Vendor must arrange for equipment to be delivered onsite, with inside delivery, on an as-needed basis.  The cost for delivery will be borne by the Vendor. The receipt, inventory and movement of materials are the responsibility of the Vendor.

 FORMCHECKBOX 
 Understood  
Work Site Cleanliness

The successful Vendor is responsible for the disposal of shipping material, as well as the daily removal of other day-to-day refuse.  The successful Vendor will maintain cleanliness of the worksite on a daily basis.

 FORMCHECKBOX 
 Understood  
Inventory Control

The successful Vendor will provide the City with a detailed inventory of all equipment provided in the installation of the solution. At a minimum, the inventory data must include the location of the item, manufacturer, part number, serial number, model number, and quantity. The inventory will be maintained in hard and soft copy using Microsoft Excel, accessible by the City, and updated as items are relocated due to staging, storage, placed into service, or returned.

Upon Final Project Acceptance, the inventory control document will be provided to the City for the City’s use.

 FORMCHECKBOX 
 Understood
12. Training

Training Methods

The City requires that the Vendor propose both “All User Training” and “Train-the-Trainer” training plans. Either or both training methods may be required, at the discretion of the City. Costs for each method will be listed separately on the Proposal Cost Form.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement:
Training schedules will have to consider number, class size, function, and the fact that operational staffing will have to be maintained throughout the training time period throughout a 24-hour period and shifts.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The proposed schedule for train-the-trainer and user training will include coverage of all four (4) shifts.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Training will be performed on the version of the equipment and application to be installed.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Training will be performed using the City’s data.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
A training schedule must be submitted by the successful Vendor for approval by the City.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The training schedule will be created so as to be completed within two (2) weeks of the proposed rollout and go-live dates.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Remedial training capabilities will be furnished by the successful Vendor, which can include written manuals and videos.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Training plans will include training necessary to allow City technical staff to support the workstations, network, databases, and security components of the proposed system. Plans can include third-party training facilities and programs.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Training plans will include Administrative and System Operations training.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Training Location
Training will occur at the training facility at the Police Training Academy at 4371 OK Robertson Road, Memphis, Tennessee, at individual Police Precincts and at the RTCC.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
13. Testing

Test Plans Submitted with the RFP

Sample test plans will be provided with each proposal. The plans provided will include, at a minimum, the following:

· Functional test plan for each component
· Integration test plan to integrate components 
· Performance test plan to insure performance in the field
· Acceptance test plan to enable parties to test and signoff
· Reliability test plan

· Final project acceptance

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Test Plans Submitted Post Contract Award

Upon selection, the successful Vendor must, as one of the early milestones, submit detailed test plans for the City’s review and approval. The test plans must document how each of the functional specifications will be tested and how integration testing of all functional elements will be accomplished. Vendors are advised that the City may elect to review and modify the acceptance criteria test during contract negotiations based upon specifics of the Vendors’ proposals. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Beginning with the first day after the completion of each phase (phases will be specified in the implementation plan), the proposed system phase shall be functional and available for testing. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The successful Vendor must include in these plans reasonable remedies for the City to exercise if failures are not corrected in a timely manner.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The test plans submitted post award must also include scenarios that demonstrate to City personnel that the system will operate as a fully integrated system (hardware/software/interfaces) under operational conditions. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
During functional testing, the Vendor must exercise the system to demonstrate that each function in this RFP has been delivered and is operational prior to go-live.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
During integration testing, the Vendor shall demonstrate that each system interface operates in concert with the CAD and RMS systems to provide information and details related to an event or inquiry.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Prior to go-live, the successful Vendor will present a detailed Acceptance Test Plan (ATP), testing all system components and demonstrating that the system is ready for live operation. The items of the Functional Specification spreadsheet in this RFP must be included in the ATP, and the test case covering each requirement in the matrix must be identified. After review of the test plan and agreement by the City, testing will be scheduled for a time prior to the scheduled system go-live date.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Post Go-live 45-Day Reliability Test

The reliability test will proceed after a successful go-live to demonstrate the operational capability and reliability of the system. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
After go-live, the system must undergo a 45-day reliability test. The purpose of this test is to demonstrate that the system and services, as delivered, perform under live operational conditions without the occurrence of critical priority software errors. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
If, during the reliability test, the system experiences a critical priority software error, once the problem has been corrected or a workaround provided, a new 45-day period will begin.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
14. Go-live Performance

Certification
Upon successful completion of the Acceptance Test, the system must be certified for live operation by the successful Vendor in writing and agreed to by the City prior to system go-live.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Warrant
The Vendor shall warrant that all software supplied under this contract will be operational and available a minimum of 99 percent of the time during the one (1) year, no-cost, warranty period, or the warranty period must be extended on a day-for-day basis for each day the system performance falls below this level.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
15. Acceptance

Final Acceptance and Final Payment

Final acceptance and final payment for the system shall not occur until the testing requirements as agreed by the parties are met.

· Passed Acceptance Test

· Go-live

· Passed 45-day Reliability Test

· All deliverables 

· All Punch List items resolved

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
16. Warranty Period

General and Specific Requirements

This section of the RFP contains general and specific requirements related to the provision of system maintenance and repair, and other services, throughout the life of the contract between the City and the successful Vendor. Services described are both warranty and non-warranty services for any equipment and software whose warranty or maintenance is provided by the Vendor. At the discretion of the City, the City may purchase hardware separately and arrange for maintenance with the manufacturers.

 FORMCHECKBOX 
 Understood  
Maintenance and Repair Requirements

The following requirements are applicable to all maintenance and repair services supplied by the Vendor or Vendor’s subcontractors, both under and outside of warranty.

The Vendor shall warrant that all hardware and software supplied by the Vendor and the integration thereof will be free from defects in material, design and workmanship for the warranty and maintenance period purchased.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall provide a minimum one (1)-year warranty period from the date of final system acceptance. The Vendor shall warrant that all hardware and software supplied will be free from defects in material, design and workmanship for the warranty period and any extended warranty or maintenance period purchased. This warranty shall cover all parts, labor and travel necessary to effect a repair related to all hardware and software supplied under this contract at no cost to the City
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall provide a detailed description of the offered warranty and any available extended warranty. This description must include a description of hardware and software support services and system upgrades to be provided. The names, addresses, telephone numbers, and contact person for all service facilities must be identified in the proposal. During the warranty period, the Vendor must provide support 24/7. This service must be available any hour of the day via a toll-free dial-up number. The Vendor or its subcontractors must have the ability to access the system remotely for troubleshooting and to perform system diagnostics.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
For all critical system problems reported, the Vendor shall provide an immediate response to the incident and shall initiate corrective action no longer than 30 minutes from time of notification. Within two (2) hours of any major failure, reporting personnel must be either onsite or logged into the system to analyze the cause of the problem and to effect corrective action. Equipment or components required onsite for emergency maintenance must be specified and provided.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Any hardware procured for this system through the Vendor will require hardware support in the same manner as the software support described in this section. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
In all instances of a major system failure, whether hardware or software related, the Vendor, and/or the provided network support partner, must effect corrective action within four (4) hours of problem reporting or escalate the problem to their senior support staff for immediate resolution, at no added cost to the City.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Critical system failures are defined by the City as the inability to record, store, retrieve or share video evidence.  Also, if the security protection does not meet CJIS compliance, source video is altered, or the video is shared without proper authorization.
 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor must provide documentation of its escalation policies and procedures to be followed if either a hardware or software problem is not responded to or resolved within the timeframes referenced above. The escalation policy will include the names and contact information of supervisors and/or managers of increasing levels of responsibility within the Vendor’s organization, up to and including the Chief Executive Officer (CEO).

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall warrant that the system supplied under this contract will be operational and available a minimum of 99 percent of the time during the warranty period, or the warranty period shall be extended on a day-for-day basis for each day the system performance falls below this level.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The cost of an extended warranty shall be itemized in the Proposal Cost Form (Attachment B) if applicable. The City of Memphis reserves the right to purchase one or more additional years of warranty. The proposed system must include, at a minimum, first-year warranty, and specify the availability of a multi-year support and maintenance agreement.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall also provide a detailed statement of warranty exclusions. The City of Memphis reserves the right to reject any proposal based upon stated exclusion of warranties.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The City of Memphis reserves the right to accept or reject any and all proposed services, Vendors, or Vendors’ subcontractors, and/or the use of any proposed service facilities, at the sole discretion of the City.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
17. Support/Maintenance 

Maintenance and Repair Services
The following requirements are applicable to all maintenance and repair services supplied by the Vendor or Vendor’s subcontractors, both under and outside of warranty.
The Vendor shall provide a 4-year system maintenance plan to commence at the expiration of the warranty or, if purchased, after the extended warranty period. This maintenance plan shall be renewable, at the City’s option, on an annual basis. This maintenance plan shall cover all parts, labor and travel related to all of the hardware and software supplied under this contract, and shall provide financial rebates to the City if the terms of the maintenance agreement are not met.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall provide a detailed description of the offered maintenance plan. This description must include a description of hardware and software support services, and hardware and software upgrades, to be provided. The names, addresses, telephone numbers, and contact person for all service facilities must be identified in the proposal. The equipment or components required onsite for emergency maintenance must be specified.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
During the maintenance plan period, the successful Vendor must provide support services 24/7. This service must be available any hour of the day via a toll-free dial-up number. The Vendor shall have the ability to remotely access the system via modem or comparable system-access methodology, supplied with the system, to troubleshoot and perform system diagnostics.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
For all critical system problems reported, the successful Vendor shall provide an immediate response and shall initiate corrective action no later than 30 minutes from time of notification. Within two (2) hours of any reported major failure, if the problem has not been corrected, Vendor personnel must be available onsite or logged into the system to analyze the cause of the problem and to effect corrective action.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
In all instances of a major system failure, whether hardware- or software-related, the successful Vendor must effect corrective action within four (4) hours of problem reporting or escalate the problem to the next higher tier of support for immediate resolution, at no added cost to the City.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Critical system failures are defined by the City as the inability to record, store, retrieve or share video evidence.  Also, if the security protection does not meet CJIS compliance, source video is altered, or the video is shared without proper authorization. 

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The successful Vendor shall provide all labor, equipment, materials, and expenses necessary to ensure that the system is in good operating condition for any period covered under the maintenance agreement. All services provided shall be in conformance with the manufacturer's specifications. The Vendor shall provide software and other materials and expenses necessary to maintain the application software system in good operating condition, including upgrades, as part of the price for maintenance for those years for which the City has purchased maintenance from the Vendor.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Operating software updates for corrections, enhancements and refinements to purchased capabilities shall be provided by the Vendor as part of the price for maintenance for those years for which the City has purchased maintenance from the Vendor.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
Hardware updates for the purpose of correcting errors, or "engineering changes" updates to hardware required routinely by the manufacturer, shall be provided by the Vendor as part of the price for network support for those years for which the City purchases maintenance and network support from the Vendor and/or their chosen network support partner. Manufacturer support may also be offered.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The Vendor shall warrant that all components supplied under this contract will be operational and available a minimum of 99 percent of the time during the maintenance period, or the maintenance period shall be extended on a day-for-day basis for each day the system performance falls below this level.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
There shall be no system downtime for routine maintenance or system backups. Vendors shall explain in detail any required (scheduled) system processes that may require downtime.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The cost of the maintenance plan shall be itemized on the Proposal Cost Form (Attachment B). The City may purchase one (1) or more additional years of support and maintenance, and other specified ongoing services on a year-by-year basis, or purchase a multi-year support agreement.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
The City reserves the right to accept or reject any and all proposed services, Vendors, or Vendors’ subcontractors, and/or the use of any proposed service facilities, at the sole discretion of the City.

 FORMCHECKBOX 
 Comply   FORMCHECKBOX 
 Partial Comply or Alternative   FORMCHECKBOX 
 Does Not Comply  FORMCHECKBOX 
 Not Applicable
Detail Statement: 
18. Contract Terms and Conditions
The following contractual terms and conditions are required to be met along with those previously inferred or expressly mentioned in this document. The successful Vendor shall comply with all terms and conditions herein stated unless otherwise stated as optional.
a.
Any agreement or contract resulting from the acceptance of a proposal shall be in a format and on forms approved by the City, and shall contain, as a minimum, applicable provisions of the RFP, unless the City agrees in writing to waive the requirement during the negotiation process.

b.
The written agreement(s) between the successful Vendor and the City shall include language to the effect that neither the agreement(s), nor any portion thereof, nor any other facet of the relationship between the parties will create or be deemed to create a partnership, joint venture, joint enterprise or any other agency relationship, or employer/employee leasing relationship, and will further reflect the City’s intent that the legal relationship between the parties will be that of an independent solution provider.

c.
The City will attach to the implementation services contract the Vendor's responses to the mandatory system requirements and any other information provided in the proposal determined at the City’s discretion to be pertinent to this procurement. Therefore, the Vendors are expected to provide responses that are accurate.

Contract
The contract between the City and the selected Vendor will be for products and services provided on a firm fixed-price basis. The entire agreement with the selected Vendor supersedes any verbal or written agreements. The Contract shall consist of this RFP and the successful Vendor’s proposal in response. The order of precedence for all documents pertaining to the Agreement shall be as follows:

a. The agreed upon Statement of Work

b. The signed contract between the City and the successful Vendor
c. The successful Vendor’s response to the RFP

d. This RFP, including any amendments thereto and responses to the questions submitted by Vendors and responded to and published by the City. 
The City reserves the right to clarify any contractual relationship or term in writing with the Vendor and such written clarification will govern in case of conflict with the applicable requirements stated in the RFP or the Vendor's responsive proposal. In all other matters not affected by the written clarification, if any, the RFP and all amendments thereto will govern. The Vendor is cautioned that its proposal will be subject to acceptance without further clarification.

For contract purposes, the following terms may be used as long as the meaning of the term used adheres to the following:

a. “Vendor" in this section means the selected Prime Vendor whose name and principal address appear on the proposal and signature page, to whom the contract is awarded by the City.
b. "System" will mean the totality of the prescribed hardware configuration, software elements, including subsystems (e.g., mapping and mobile data system), servers, workstations, application and operating software and any other element, except services, acquired through this contract.

c. "Services" will mean the professional and technical work provided by the Vendor to effect the implementation of hardware and software, and the provision of training and documentation for those elements.

d. “Integrated.” An integrated system is considered to be one where data is entered once and becomes available in all application modules without rekeying. It also means the ability to execute and retrieve information via inquiry from all local, state and federal databases identified in this RFP.

e. “City” or “the City” in this proposal and subsequent contracts means the City of Memphis, Tennessee.

Incurring Costs
The City shall not be liable for any costs incurred by the Vendors in preparing, submitting or presenting proposals to the City or in satisfying any other requirements. The City shall not reimburse any costs incurred by Vendors in anticipation of being awarded the contract under this RFP.

Contract Period
The Contract will be effective immediately upon signing and in force for a period not to exceed five (5) years, subject to the availability of funds, and except as extended by contract amendment, warranty, and maintenance contract, or unless terminated earlier. 

Amendments and Change Orders
Amendments may involve a contract extension or an expansion or decrease in contract scope, resulting in an increase or reduction in contract price. All amendments, however, shall be at the mutual consent of both the City and the Vendor. Any amendment or change order must be in writing and signed by authorized representatives of both the Vendor and the City. As part of contract negotiations, the Vendor shall specify in writing the name(s) of the person(s) authorized to sign contract amendments and change orders on its behalf.

Errors and Omissions
The Vendor will not be allowed to take advantage of any errors and/or omissions in these specifications or in the Vendor's proposal. Full disclosure shall be made and full instructions shall always be given when such errors or omissions are discovered. Should any Vendor find discrepancies in, or omissions from, the response(s) to this RFP, documents provided, or be in doubt of their meaning, the Vendor should request at once, in writing, an interpretation from the Project Manager. Since the Vendor is the expert and most knowledgeable of the products they are proposing, the City expects that all responses submitted are for a completely operational system that meets the needs and requirements set forth in this RFP.

Complete System
Notwithstanding the details presented in the RFP, proposal, or resulting contract, it is the responsibility of the Vendor to verify the completeness of the devices, hardware and software to meet the intent of the specifications. Any additional device, hardware or software required (even after installation or even if not specifically mentioned herein), which is reasonably needed to make the system work as intended, shall be provided by the Vendor without claim for additional payment. It is therefore incumbent upon the Vendor to ensure the full system is detailed in the proposal.

Variation in Quantities and Configuration
The City reserves the right, at its sole discretion, to purchase more or less of each item or service at the unit price offered by the Vendor. If the City, however, elects to purchase the proposed hardware and equipment from the Vendor, any increase in quantities shall be offered to the City at the unit prices quoted during the term of the contract. Any decision by the City to purchase the proposed hardware or equipment off a valid state contract does not diminish or alleviate the Vendor’s responsibility to provide a valid working hardware and equipment configuration.

The City reserves the right to negotiate with the Vendor regarding variations to the original proposal(s) that may be in the best interest of the City.

Personnel
The Vendor’s personnel essential to the continuity and successful and timely completion of the project shall be available for the duration of the project unless substitutions are approved in writing by the City. All personnel assigned to the project by the Vendor must be available for meetings and testing during normal business hours of the City, regardless of their location. The Vendor’s Project Manager and the City Project Manager shall be responsible for communications between the parties regarding the subject matter of this agreement.

The City may make such reasonable investigations as deemed proper and necessary to determine the ability of solicited and unsolicited Vendors to perform the work. Vendors shall furnish the City all such information and data for this purpose, as may be requested. The City reserves the right to inspect Vendors' physical plants prior to award to satisfy questions regarding Vendor capabilities. The City further reserves the right to reject any proposal if the evidence submitted by the Vendor, or investigations of such Vendor, fails to satisfy the City that the Vendor is properly qualified to carry out the obligations of the contract and to complete the work contemplated herein.

The City will perform background checks and prescreening of project personnel to the extent the City deems it necessary to protect its interests and duties owed to its employees, agents and the public at large. If the City determines in good faith that any such individual is not so qualified, the selected Vendor shall substitute such individual with a qualified replacement subject to the City’s review and approval. Further, the Vendor shall not engage, on a full-, part-time or any other basis during the term of this Agreement, any professional or technical personnel who are or have been at any time during the term of this Agreement in the employ of the City.
The selected Vendor shall not reassign or replace its personnel without written 45-day advance notice to the City, except for extenuating circumstances. Should personnel replacement occur, the selected Vendor shall credit the City with the labor cost of 80 hours of services, which the City views as the minimum time required to acquaint and acclimate new personnel to the project. The selected Vendor shall provide sufficient personnel to complete its obligations. The Vendor represents and warrants that its personnel will have sufficient skill, knowledge, and training to perform the services requested by City and proposed by the Vendor. While on the City’s premises, selected Vendor’s personnel shall comply with all City-written site rules and regulations.

The City may also ask the selected Vendor to remove an individual performing services if, in the City’s opinion, the person does not have the ability to perform the task assigned or conducts himself/herself in an unprofessional manner. The selected Vendor shall replace any person removed from the City’s premises under this paragraph as soon as practicable with an individual acceptable to the City.

Non-Discrimination in Employment and Affirmative Action
The Vendor must have an Affirmative Action Plan that includes the following:

1. A non-discrimination clause that indicates that, as part of their hiring practices, they do not discriminate against any employee or applicant for employment because of race, religion, color, age, disability, gender or national origin, except where religion, gender, or national origin is a bona fide occupational qualification reasonably necessary to the normal operations of the Vendor.

2. That the plan includes the posting, in conspicuous places available to employees and applicants for employment, notices setting forth the provisions of this non-discrimination clause.

3. Statement indicating that all solicitations or advertisements for employees placed by or on behalf of the Vendor, will state that such Vendor is an equal opportunity employer.

4. Statement indicating that all notices, advertisements and solicitations will be placed in accordance with federal law, rule, or regulations deemed sufficient for the purpose of meeting the requirements of this RFP.

Insurance Requirements
The Vendor shall not commence any work under this contract until it has obtained and caused its subcontractors to procure and keep in force all insurance required.  The Vendor shall require all subcontractors to carry insurance as outlined below, in case they are not protected by the policies carried by the Vendor.  The Vendor is required to provide copies of the insurance policies upon request.  The Vendor shall furnish the Risk Manager a Certificate of Insurance and/or policies attested by a duly authorized representative of the insurance carrier evidencing that the insurance required hereunder is in effect.  All insurance companies must be acceptable to the City of Memphis and licensed in the state of Tennessee.

If any of the Insurance Requirements are non-renewed at the expiration dates, payment to the Vendor may be withheld until those requirements have been met, or at the option of the City.  The City may pay the renewal premiums and withhold such payments from any monies due the Vendor.

The Vendor shall indemnify, defend, save and hold harmless the City, its officers, employees, and agents, from and against any and all claims, demands, suits, actions, penalties, damages, settlements, costs, expenses, or other liabilities of any kind and character arising out of or in connection with the breach of this Agreement by Vendor, its employees, subcontractors, or agents, or any negligent act or omission of Vendor, its employees, subcontractors, or agents, which occurs pursuant to the performance of this Agreement, and this indemnification shall survive the expiration or earlier termination of this Agreement.  The provisions of this paragraph shall not apply to any loss or damage caused solely by the acts, errors, or omissions of the City, its officers, employees and agents.  Contracts for third party service providers should include indemnity provisions that protect the City from any liability arising out of the Vendor’s loss of City’s sensitive information.  

Each certificate or policy shall require and state in writing the following clauses:

Vendor shall provide notice to the City within three (3) business days following receipt of any notice of cancellation or material change in Vendor’s insurance policy from Vendor’s insurer.  Such notice shall be provided to City by registered mail, to the following addresses:  

City of Memphis



City of Memphis

Attn:  Risk Management


Attn:  Purchasing Agent

2714 Union Extended, Suite 200

125 North Main, Room 354

Memphis, TN  38112



Memphis, TN 38103

The Certificate of Insurance shall state the following:  “The City of Memphis, its officials, agents, employees and representatives shall be named as additional insured on all liability policies.” The additional insured endorsements shall be attached to the Certificate of Insurance and the Certificate of Insurance shall also state:  “The additional insured endorsement is attached to the Certificate of Insurance.”

Workers Compensation
The Vendor shall maintain in force Workers’ Compensation coverage in accordance with the Statutory Requirements and with MINIMUM Limits of the State of Tennessee and shall require all subcontractors to do likewise.

Employers Liability

$100,000 
Each Accident





$500,000
Disease – Policy Limit





$100,000
Disease – Each Employee

Automobile Liability
Covering owned, non-owned and hired vehicles with MINIMUM LIMITS OF:

$1,000,000    Each Occurrence – Combined Single Limits
Commercial General Liability
Comprehensive General Liability Insurance, including Premises and Operations, Contractual Liability, Independent Contractor’s Liability, and Broad Form Property Damage Liability coverage with MINIMUM LIMITS OF:

$2,000,000


General Aggregate

$2,000,000


Products & Completed Operations

$2,000,000


Personal & Advertising




$2,000,000


Each Occurrence (Bodily Injury & Property Damage)

$     50,000                              Fire Damage any One Fire

$       5,000                              Medical Expense any One Person

Errors and Omissions Liability
The Vendor shall maintain such coverage for at least three (3) years from the termination or expiration of this agreement with MINIMUM LIMITS OF:

$1,000,000 Each Professional Incident/Each Claim 

$5,000,000 Aggregate

Property Insurance
The Vendor shall be responsible for maintaining any and all property insurance on their own equipment and shall require all subcontractors to do likewise.  The Vendor shall require all sub-contractors to carry insurance as outlined above, in case they are not protected by the policies carried by the Vendor.  
The Vendor is required to provide copies of the insurance policies upon request.
Indemnification
The Vendor shall indemnify and hold harmless the City, its officers, agents, officials and employees from and against any and all claims, costs, losses and damages (including but not limited to all fees and charges of attorneys, and other professionals, and all court or other dispute-resolution costs), liabilities, expenditures, or causes of action of any kind (including those promised upon negligent, reckless, or willful or intentional acts or omissions of the Vendor and any person or organization directly or indirectly employed by the Vendor to perform or furnish any work, or anyone for whose acts any of them may be liable), arising from, relative to, or caused by the performance of the project. Such indemnification shall specifically include but not be limited to claims, damages, losses, liabilities and expenses arising out of or from:

· Any act, omission or default of the Vendor or its employees or agents, (including negligent, reckless, willful or intentional acts or omissions);

· Any and all bodily injuries, sickness, disease or death;

· Any injury to or destruction of tangible property, including the loss of use resulting therefrom;

· Any other such damages, liabilities, or losses received or sustained by any person or persons during or on account of any operations connected with the project;

· Any violation of any federal or state laws, or City laws, bylaws, ordinances or regulations, by the Vendor or employees;

· Any patent or copyright infringement.

In the event of any such claim or action for damages regarding any matter resulting from or relating to the Vendor's obligations under the agreement, the City will supply written notice to Vendor of such claim. In the event the Vendor chooses not to pay the claim and the claim is adjudged as falling within the scope of this indemnity, then the Vendor shall promptly reimburse the City for same, together with interest from the date the City may have otherwise paid the claim and all attorney's fees and costs incurred in securing any such payment from the Vendor.

Vendor agrees, at Vendor’s expense after receipt of written notice from the City, to defend any action against the City that falls within the scope of this indemnity, or the City, at the City’s option, may elect to secure its own attorney to defend any such action, and the reasonable cost and expenses, including attorney’s fees, incurred in defending such action shall be payable by the Vendor. If the Vendor, after receipt of written notice from the City, fails to make any payment due hereunder to the City, the Vendor shall pay any reasonable attorney’s fees and costs incurred by the City in securing any such payment from the Vendor.

Nothing contained herein is intended, nor shall it be construed, to waive the City’s rights and immunities under the law of the State of Tennessee, which from time to time may be amended. This obligation shall not be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity, which would otherwise exist in the City’s favor.

Performance Bond
Vendor shall furnish a non-expiring Performance and Payment Bond, in a format prescribed by the City, in an amount equal to 100 percent of the contract amount, and shall furnish proof acceptable to the City within 10 days from the issuance of the notice of the award.

The Vendor shall furnish separate surety bonds as a security for faithful performance of the contract, for the payment of all persons performing labor on the project under the contract, and for furnishing materials in connection with the Contract. The sureties on such bonds shall be authorized surety companies satisfactory to the City. The Vendor shall pay any expenses related to the bonds.

To be acceptable to the City as a surety for performance and payment bonds, the surety company shall comply with the following provisions:

1) The surety company must be licensed to do business in the State of Tennessee.
2) The surety company must have been in business and have a record of successful continuous operation for at least five (5) years.
3) The surety company shall be acceptable to the City’s Law Department.
4) The surety company shall have at least the following minimums: 
	Policy Holder’s Contract Amount
	Best Rating
	Financial Ratings

	$0 to $100,000
	B
	Class VII

	$100,000 to $500,000
	A
	Class VIII

	$500,000 to $750,000
	A
	Class IX

	$750,000 to $1,000,000
	A
	Class X

	$1,000,000 to $2,250,000
	A
	Class XI

	$1,250,000 to $1,500,000
	A
	Class XII

	$2,000,000 to $2,500,000
	A
	Class XIII

	$2,500,000 or more
	A
	Class XIV


New Equipment and Software Version
The City will accept only new equipment and the latest version of the Vendor’s software and/or operating systems that are in current operations in public safety communications centers of comparable size and complexity. Used and/or remanufactured equipment will not be accepted by the City.

Proposals must provide detailed specifications of all proposed equipment and hardware to allow the City to purchase the hardware proposed by the Vendor.

Documentation
Vendor shall provide three (3) copies of up-to-date industry standard system, user and training documentation for each component or module before acceptance testing commences. Vendor shall furnish to the City, prior to the final testing or the acceptance of the system, whichever is earlier, complete and up-to-date manuals and documents. Such manuals and documents shall include the latest revisions to the hardware and software, and any changes that have occurred during the installation and testing process. Documentation shall be provided using both paper and electronic media. All documentation contained on electronic media shall be on compact disc (CD), DVD or flash drive, in Read-Only Memory (ROM) format and in the most recent Microsoft Word format.

Transportation
Any Vendor-specific shipping and delivery charges for equipment and hardware shall be made at the Vendor's expense, Free on Board (FOB) destination with inside delivery. Any storage or staging costs shall also be at the expense of the Vendor. The Vendor shall make all arrangements for transportation and coordinate with the City in order to ensure access to the appropriate facilities.

Delivery, Unpacking and Inventorying of Equipment
The Vendor shall furnish supervision and labor as may be necessary for the unpacking, inventorying and placement of furnished equipment pursuant to this Contract when initially delivered to the City. Supervision shall be furnished by the Vendor without additional charge to the City to ensure the proper placement of the equipment. The Vendor, at no additional cost to the City, shall remove all debris generated in the performance of work during the installation. Vendor’s project manager shall verify in writing that all of these actions are completed.

Risk of Loss or Damage to Equipment
The City shall not be responsible for any risks of loss or damage to any of the equipment purchased by or through the Vendor, pursuant to the Agreement, prior to final system acceptance, except when such loss or damage is due to the fault or negligence of the City.

Subcontractors
Vendor warrants that all subcontractors identified in their Proposal shall participate in the proposed project and that they shall conform to the requirements of this Contract. Vendor shall be responsible for carrying out its obligation and responsibilities pursuant to this Contract and all related agreements, and ensuring that the obligation and responsibilities of its subcontractors are also carried out in accordance with the requirements of this Contract in the timeframe specified. Vendor shall be the only entity to receive payment for same from the City. Nothing contained in this Contract shall create any obligation on the part of the City to pay, or to see to the payment of, any moneys owed to any subcontractor, agent, employee, laborer, or material man of Vendor. All subcontractors must be approved by the City. No Contract shall be made by the Vendor with a subcontractor for supplying any of the products or services herein contained without the prior written approval of the City. If granted approval to subcontract, the Vendor shall not subcontract more than 25% of the work required hereunder. The computation for percentages will be based on monetary values.

Non-Assignment of Vendor Successors
The Vendor shall not assign or transfer the Contract or its rights, title or interest therein without the City’s prior written approval. The obligations undertaken by the Vendor pursuant to the Contract shall not be delegated or assigned to any other person or firm without the City’s consent in writing to the assignment. No assignment, transfer, or delegation shall relieve the Vendor of its liability or obligations with respect to this contract. The City is relying upon the apparent qualifications and expertise of the Vendor, and such Vendor’s familiarity with the City’s site, circumstances, and desires. In the event that the City is not for any reason, or no reason at all, satisfied with such substitute, the Vendor shall be considered in breach of this Contract. Violation of the terms of this Paragraph shall constitute a breach of contract by the Vendor. The City may, at its discretion, cancel the Contract and all rights, title and interest of the Vendor shall thereupon cease.

The rights and obligations of the Vendor in connection with this project shall be binding upon its heirs, successors, parent or holding company. The City reserves the right to terminate this Contract if the Vendor, in whole or significant part, is acquired by another entity during the term of this Contract.

Since the procurement and deployment of video system solution is critical to the future growth and operational effectiveness of the MPCC, upon termination of the Contract the City shall be entitled to a refund of all monies paid to the Vendor and the payment of all expenses related to system re-procurement.

Confidential Information
Confidential Information is defined as information that is confidential, proprietary, and/or trade secrets when presented in printed, written, graphic or photographic, or other intangible form and may be exempt from public disclosure. All such information provided by the Vendor that may be considered as falling in any of the aforementioned categories must be properly marked, using bold print (at the top and bottom of page), as “Proprietary Information.”

The Vendor and the City shall use reasonable care to protect the Confidential Information from other competitors. Reasonable care is defined as each party using the same methods that it uses to protect its own Confidential Information, provided the information is marked accordingly and is deemed exempt from public disclosure. Access to proprietary information shall be restricted to the selected Vendor personnel and authorized third parties engaged in a use permitted under this agreement. The selected Vendor and the City may provide access to proprietary information to authorized third parties that have a need to access the information to provide Services to the City on behalf of the selected Vendor, and have also agreed in writing to the terms contained in this agreement.

The selected Vendor acknowledges this agreement and the terms and conditions herein will become a matter of public record and are not subject to any nondisclosure or confidentiality provision herein, or any other document supplied to the City. The Vendor further acknowledges that the City is a public entity and is subject to certain open records laws of the State of Tennessee. As a result, the City cannot guarantee in advance that such information related to the RFP response, or any other documents provided by the Vendor, will not be subject to public scrutiny.

Applicable Regulations
The Vendor and all systems provided by the Vendor shall comply with all applicable federal, state and local laws, regulations, and building, fire, safety and electric codes, and all relevant industry standards, in performing its obligations under the Agreement. Vendor shall obtain, at its own expense, all licenses, permits, insurance, and governmental approvals, if any, necessary to the performance of its obligations under this Agreement. Such permits and licenses shall be made available to the City, upon request. The Vendor and any of its employees, agents, subcontractors, laborers, or material men, during its work, construction, and component installation, shall meet or exceed current standards of the following:
· Federal Communications Commission (FCC)
· Electronic Industries Association (EIA)

· Institute of Electrical and Electronic Engineers, Inc. (IEEE)

· Environmental Protection Agency (EPA)

· Vendor Work Hours and Safety Standards Act

· Equal Opportunity Act

· American National Standards Institute (ANSI)

· Federal Aviation Authority (FAA)

· Occupational Safety and Health Administration (OSHA)

· Trade Practices Act (71 P.S. 773.101)

· Tennessee Workers’ Compensation Act (77 P.S. 1)

· Tennessee Human Relations Act

· Resident Labor on Public Works Act (43 P. S. §151)

The Vendor shall not be reimbursed for any additional costs that the Vendor incurs as a result of laws enacted after the effective date of this Contract, nor be entitled to an extension of the scheduled date of final completion as a result of laws, except as set forth in this section.

Contract/Payment
A Contract will be generated by the City and be submitted to the Vendor for execution by the Vendor, then by the necessary officials of the City. The Contract number must appear on all itemized invoices. Invoices shall be mailed directly to the City and shall contain the following information:

a.
Address of successful Vendor.
b.
Name and address of receiving department and/or delivery location.
c.
The City Contract and purchase order numbers.
d.
Descriptive information as to the service and/or items delivered, including serial numbers, quantities, and number of containers.
e.
Sign-off from the City’s Project Manager that the milestone has been met, services have been rendered, or equipment has been delivered and installed.
The Vendor will invoice the City. Properly submitted invoices pursuant to this Agreement shall be due and payable by the City 30 days after receipt thereof, subject to receipt of an accurate and timely invoice delivered to the following address:

Memphis Police Department

Police Information Systems
Attention: Major Lambert Ross
600 Jefferson Avenue, 4th Floor
Memphis, TN 38105
Appropriations of Funds
The City, as a government entity, is subject to the annual appropriation of funds by the Memphis City Council in an amount sufficient to allow continuation of its performance. This is in accordance with the terms and conditions of any Contract entered into as a result of this request for each and every fiscal year following the fiscal year in which this Contract is executed and entered into, and for which the Contract shall remain in effect.

The City will, in the event that sufficient funds are not available to continue its full and faithful performance under the Contract, provide prompt written notice of such event and, effective 30 calendar days after the giving of such notice or upon the expiration of the period of time for which funds were appropriated, whichever occurs first, will terminate the Contract and be thereafter released of all further obligations in any way related to such Contract. In the event of such termination, the Vendor shall be entitled to receive just and equitable compensation for any satisfactory work performed as of the termination date.  Such termination shall not be deemed a breach of contract by the City, and the Vendor shall have no right to any actual, general, specific, incidental, consequential or other damages whatsoever of any description or amount.

Termination for Cause by City
The contract may be canceled or annulled by the City, in whole or in part, by written notice of default to the Vendor upon nonperformance or violation of Contract terms. An award may be made to the next best responsive and responsible Vendor for services specified, or services similar to those so terminated may be purchased on the open market. Failure of the Vendor to deliver services within the time stipulated in these specifications, unless extended in writing by the City of Memphis, will constitute Contract default.

Vendors who default on contracts may be removed from the bidders lists maintained by the City and may be excluded from future contracts.

If the Vendor defaults, the City may give written notice to the Vendor and its surety specifying that the Vendor is in default. The following is a non-exclusive list of what will constitute default:

a.
Failing to perform the professional services required under the Contract and within the time required;

b.
Failing to begin the project under this Contract within the time specified;

c.
Failing to perform the work with sufficient workers and equipment, or with sufficient materials, to ensure completion of the project within the specified time;

d.
Failing to perform the work using the persons identified and set forth, and to the degree specified in the Contract documents, subject to substitutions approved by the City in accordance with the Contract documents;

e.
Discontinuing the prosecution of the work, for reasons other than issuance of a stop work order or other reasons allowed under the Contract;

f.
Disregarding City, state or federal laws or regulations that may be in force and having jurisdiction;

g.
Vendor or any of its principals, partners or corporate officers, if a corporation, including the corporation itself, has plead nolo contendere, or has plead guilty or been found guilty of a criminal violation, whether state or federal, involving but not limited to, governmental sales or purchases, including but not limited to bid rigging, price fixing, misappropriation of funds, or any other collusive and illegal activity pertaining to bidding and governmental contracting; or

h.
Violating in any way any provisions of the Contract documents.

If, after notice of termination of the Contract, it is determined for any reason that the Vendor was not in default under the provisions of this Contract, or that the delay was excusable, the rights and obligations of the parties will be the same as if the notice of termination had been issued pursuant to the “Termination of the Contract For Convenience” clause.

Under the rules of termination for cause, the Vendor shall be liable for all costs sustained by the City by virtue of the Vendor's breach, including but not limited to re-procurement costs incurred by the City to negotiate and secure services from the next qualified Vendor, attorney's fees, court costs, etc. The City may withhold any payments to the Vendor, for the purpose of setoff, until such time as the exact amount of damages due the City from the Vendor is determined.

Termination for Convenience by City
Upon 30-day written notice to the Vendor, the City may, without cause and without prejudice to any other right or remedy, terminate this agreement for convenience, if the City determines that such termination is in the best interest of the City. Upon receipt of the notice of termination for convenience, the Vendor shall promptly discontinue all work at the time and to the extent indicated on the notice of termination for convenience, to the extent they relate to the terminated portion of the Contract, and refrain from placing further orders. Such termination by the City shall not be deemed a breach of contract by the City, and the Vendor shall not be compensated for any anticipatory profits, or other damages of any description, that have not been earned as of the date of termination.

The Vendor will be entitled to recover from the City, upon appropriate documentation, the cost of all materials and supplies that have been purchased and labor performed pursuant to the Contract, up to and including the effective date of the termination. Vendors shall not be paid on account of anticipated profits or revenue, or other economic loss, arising out of or resulting from such termination.

Mutual Termination
This agreement may also be terminated by mutual written agreement at any time and under any terms.

Upon expiration/termination of the Agreement, the Vendor shall deliver to the City all hard copy and electronic files maintained on behalf of the City within 30 days of termination of this Agreement. Upon reasonable request, the City reserves the right to obtain such information prior to the termination of this Agreement.

Contract Dispute Resolution
The City reserves the right to clarify any contractual relationship in writing with the Vendor, and such written clarification will govern in case of conflict with the applicable requirements stated in the RFP or the Vendor's response to the RFP. In all other matters not affected by the written clarification, if any, the RFP document will govern. The Vendor is cautioned that its proposal shall be subject to acceptance without further clarification.

In the event that any dispute between the City and the Vendor concerning questions or issues arising under this Contract that have not been resolved, or for any items that are in dispute, the parties shall work in good faith in an attempt to settle the dispute through negotiation. In the event negotiations are not successful, a written request for resolution shall be submitted by the Vendor to the City for determination. All disputes will be subject to mediation subject to the City rule. The City’s decision will be rendered in writing no more than 30 days after receipt of a fully documented request for a determination. The City's decision will be conclusive, final and binding on all parties, unless the Vendor seeks a judicial determination in accordance with the provisions set forth below.

No later than 30 days after the Vendor’s receipt of the City’s determination, the Vendor shall respond to the City in writing, either accepting the determination or stating the Vendor’s factual or legal objection to the determination. If the Vendor’s response is an objection, the City will respond in writing to the objection within 30 days after receipt of it. No further response by either party will be required. Thereafter, the Vendor may seek a judicial determination of the dispute. In the event that the Vendor intends to seek judicial determination of a matter decided by the City, the Vendor shall notify the City of its intent to do so within 30 days of the City’s final decision.

If required by the City, the Vendor shall continue to perform the work required under the Contract during this resolution period, including during any judicial resolution. The City shall make all payments due (other than those for the portions of payments in dispute, if any) during the resolution period.

The continued performance of the Contract by either party shall not constitute an admission as to any factual or legal position in connection with the dispute, or a waiver of rights under the Contract or at Law.

No Waiver of Legal Rights
Any waiver by the City of any breach of any one or more of the terms of the agreement shall not be construed to be a waiver of any subsequent or other breach of the same, or of any other term hereof. Failure on the part of the City to require exact, full and complete compliance with any terms of this agreement shall not be construed as in any manner changing the terms hereof or stopping the City from enforcement hereof. No approval required to be given by the City under the terms of the Contract, shall serve to relieve the Vendor from any of its responsibilities or obligations under the contract, or be construed by the Vendor as an approval by the City of any deviation from the provisions or requirements of the Contract, unless such approval has been specifically approved in writing by an amendment or change order to the Contract.

Unless the City has specifically approved in writing, a deviation from the Contract or a waiver of any breach of the Contract shall not be held to be a waiver of any other breach, whether prior to or subsequent to it. The City’s delay in declaring that a breach has occurred or otherwise asserting its rights under this Contract shall not constitute a waiver of the breach or limit any of the City’s rights under this Contract.

No remedy under the terms of this contract is intended to be exclusive of any other remedy available to the City, but each and every remedy shall be cumulative and will be in addition to any other remedies, existing now or later, at law, in equity or by statute.

Liquidated Damages
The time requirements and system availability specified herein are material and of essence to the Contract. The parties acknowledge and agree that the damages sustained by the City due to an unapproved delay in performance by the Vendor are difficult to ascertain. As such, it is mutually agreed that should the system fail to be available, the system's response fails to comply within the time specified herein, or the Vendor fails to complete or deliver all components in time for the City to inspect, test, and accept such products and services by the agreed-upon acceptance date, the City shall be entitled to liquidated damages in the form of contract price reductions of one thousand dollars ($1,000) per day for each delay after the scheduled acceptance date for each major system or phase of the project.

The aforesaid specified amount(s) shall not be construed as a penalty, but as liquidated damages for any such failure on the part of Vendor and is a reasonable estimate of the damages to be suffered by the City in the event of any delay by the Vendor. In any suit involving assessment or recovery of liquidated damages, the reasonableness of the charge shall be conclusively presumed, and the amount assessed shall be in addition to every other right or remedy now or hereinafter enforceable at law, in equity, by statute, or under this Contract. Any such charges assessed against the Vendor may be deducted from monies due to, or to become due to, the Vendor, or may be collected from the surety bond.

Perpetual Software License/Source Code
The software license shall not have a termination date. All software licenses shall be perpetual, surviving bankruptcy, sale, merger or dissolution of any of the entities providing software to the City. The City seeks a full site license, operations that will be housed in their primary site and their backup site.
Source code for the purpose of safeguarding the City’s investment shall be delivered to the City upon system acceptance or put into an escrow account by the Vendor naming the City as the recipient of the account if the Vendor or its subcontractors cease to exist at some point as a viable business entity. If the Vendor elects to establish an escrow account for this purpose, such expenses incurred to set up and maintain the account shall be incurred by the Vendor and shall not be passed on to the City.

Hardware Sizing
It is understood that the Vendor is responsible to warrant the sizing of the system as configured for satisfying the requirements of this RFP. All Vendors must warrant that the system is fit for the City’s particular and intended purposes and further shall perform in accordance with the response time and other performance criteria listed or set forth in this Contract. If the system is unable to accommodate response times and acceptance criteria, the Vendor shall furnish at no charge to the City additional memory, processors or other upgraded or replacement hardware as is required. In the event the hardware is determined by the City to be insufficient in size, capacity, or power, the Vendor shall, within 30 days of determination of under-sizing, provide at no additional cost to the City an upgrade to the system hardware or full replacement to satisfy the sizing and performance requirements as outlined by the City.

Software Acceptance
The City will conduct whatever tests it deems necessary to determine satisfactory software performance and will have 90 days after the completion of each project phase to conduct such tests. Software acceptance testing will occur in accordance with the proposed plan to be submitted by the Vendor.

The City will notify the Vendor in writing of deviations from proposed or documented standards. Acceptance of the principal application systems will take place following the documentation of satisfactory software performance by the City, as determined through the execution of the software performance tests.

City Responsibilities
The City will make available to the Vendor a staff member, hereinafter referred to as the City’s Project Manager, who will have limited authority to act on behalf for the City, assist with operations and activities, and have the authority to enforce implementation decisions and schedules within the framework of Contract compliance.

The City will provide minimal office workspace, training space and telephone access to support Vendor personnel during the Contract period. The City will provide, on request, information, data, records and documents, and make such decisions as may be reasonably required by Vendor to perform under this Contract.

The City will provide, on request, liaison and coordination with other units within the City’s organization, such as purchasing, information technology (IT), common carriers and other government agencies as may be reasonably required for the efficient completion of the system. This will be coordinated through the City’s assigned Project Manager or his/her designee.

The City will endeavor to respond, in writing, within 15 working days, to all designs, specifications, planning documents and updates to all of those items delivered and designated as final and complete by Vendor. The City will endeavor to provide supporting information to aid in the resolution of any problems discovered during the acceptance testing and warranty periods.

The City and the Vendor understand that the scope and schedule of services to be provided by the Vendor under this Contract may depend upon the timely fulfillment of City responsibilities.

Applicable Laws Governing Project
The laws of the State of Tennessee shall govern the validity, construction and effect of this Contract. All actions, whether sounding in contract or in tort, shall be instituted and litigated in the state or federal courts of the State of Tennessee, located in Shelby County, Tennessee, without regard to conflict of laws principles. To the extent that a provision of the Contract is contrary to the State Constitution or laws of the State of Tennessee, or of the United States, the provision will be void and unenforceable. However, the balance of the Contract shall remain in force between the parties.

Should any part, term, provision, clause, sentence or section of this agreement be decided by the courts to be invalid, illegal or in conflict with any law of the State of Tennessee or the United States, the validity of the remaining terms provision, clauses, sentences and sections shall not be affected thereby.

If, however, the clause determined to be invalid materially affects the performance of the parties, or materially impacts the parties’ expectations or positions with respect to the Contract, the parties shall negotiate in good faith to modify the Contract in some fashion so as to, as near as possible, place the parties in the same position they were in, consistent with their intent, performance expectations, and economic position.

If, after such good faith negotiations, no modifications are reached, the Contract may be terminated by either party. All claims, counter claims, disputes and other matters in question between the City and the Vendor arising out of, relating to, or pertaining to this agreement, or the breach thereof, or the services thereof, or the standard of performance therein required, will be determined by litigation. The Vendor shall fully comply with all applicable federal, state and local laws, specifically those covering Equal Opportunity Employment, American Disabilities Act (ADA), and all City and state building codes. The City reserves the right to verify compliance with the various laws. Failure to comply with any laws will be grounds for termination of the Contract.

Independent Vendor
The Vendor is an independent Vendor over the details and means for performing the services under the Contract. Neither the Vendor nor its employees, agents or representatives shall be deemed or construed to be employees, agents or representatives of the City, nor shall the Vendor, its employees, agents or representatives hold themselves contrary to the terms of this provision.

Procedures for Substantial Completion
The City has established the following prerequisites that must be met prior to submission of a request for substantial completion:

Comply with the general conditions and complete the following before requesting the City’s inspection of the work, or a designated portion of the work, for certification or substantial completion:

· Submit executed warranties, workmanship bonds, right-to-use documents, software licenses, maintenance agreements, inspection certificates and similar required documentation for specific units of work, enabling the City’s unrestricted use.
· Submit record documentation, maintenance manuals, tools, spare parts, keys, codes, passwords and similar operational items.
· Complete instruction of the City’s operating and administrative personnel, on system startup, use and maintenance of the systems.

· Complete final clearing and removals of temporary facilities, tools, temporary files and temporary login accounts.
Successfully complete the Go-live and Reliability Test as described herein.
Upon receipt of the Vendor’s request, the City will either proceed with evaluation/inspection or advise the Vendor of prerequisites not fulfilled. Following initial evaluation/inspection, the City will either prepare a certificate of substantial completion, or notify the Vendor of work that must be performed prior to issuance of the certificate of substantial completion. The City will repeat the evaluation/inspection when requested to assure that the work has been substantially completed. Results of the completed evaluation/inspection will form the initial Punch List for final acceptance.

Price Requirements
Vendors must submit pricing on the Proposal Cost Form included as Attachment B. All pricing information must be submitted with the Proposal, but in a separate, sealed container.

Vendors can attach additional details or notes regarding how each price was derived in the proposal to assist the City in its review and subsequent evaluation. Use duplicate or additional sheets as necessary. However, costs must be included in the Proposal Cost Form in the format described in the form. No additional costs, other than those listed on the Proposal Cost Form, will be considered.
Only proposals submitted on the form(s) provided, with no changes, additions or deletions to the terms and conditions will be considered. Proposals 
containing terms and conditions other than those contained herein may be considered nonconforming.

Evaluation Period
The City will review each Vendor’s pricing to ensure that it includes all the items requested. 

The Vendor warrants, by virtue of submitting the proposal, that costs as outlined are firm and fixed for all phases of the project and include all costs to meet terms of the Contract and the Statement of Work. Vendors are reminded that installation of the requested system may occur in multiple phases and at different points in time, as agreed to in the Statement of Work.

 FORMCHECKBOX 
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Appendix A – Acronyms
	Term
	Definition

	ADA
	Americans with Disabilities Act

	ATP
	Acceptance Test Plan

	API
	Application Program Interface

	ASCII
	American Standard Code for Information Interchange

	AVL
	Automatic Vehicle Location

	AVRR
	Automatic Vehicle Recommendation and Routing

	BWC
	Body Worn Camera

	CAD
	Computer Aided Dispatch

	CJIS
	Criminal Justice Information Service, a Division of the FBI

	COTS
	Commercial Off-The-Shelf 

	CPU
	Central Processing Unit

	CSV
	Comma Separated Variables

	ECC
	Emergency Call Center

	ECT
	Emergency Call Taker

	ECRF
	Emergency Call Routing Function

	EMD
	Emergency Medical Dispatch

	EMS
	Emergency Medical Services

	EOC
	Emergency Operations Center

	ESInet
	Emergency Services Internet Protocol Network

	ETA
	Estimated Time of Arrival

	FCC
	Federal Communications Commission

	FEMA
	Federal Emergency Management Agency

	FRMS
	Fire Records Management System

	GIS
	Geographic Information System

	GPS
	Global Positioning System

	GUI
	Graphical User Interface

	HIPAA
	Health Insurance Portability and Accountability Act

	ICV
	In Car Video

	IM
	Instant Messaging

	IP
	Internet Protocol

	LE
	Law Enforcement

	LERMS
	Law Enforcement Records Management System

	MDD
	Mobile Data Device

	MDT
	Mobile Data Terminal

	MIS
	Management Information System

	MS
	Microsoft

	MPD
	Memphis Police Department

	NENA
	National Emergency Number Association

	NMEA
	National Marine Electronics Association

	NTP
	Network Time Protocol

	OMA/MLP
	Open Mobile Alliance / Mobile Location Protocol

	PDA
	Personal Digital Assistant

	PSAP
	Public Safety Answering Point

	RFP
	Request for Proposal

	RMS
	Records Management System

	RTCC
	Real-Time Crime Center

	RTLV
	Real-Time Live Video

	SLA
	Service Level Agreement

	SMTP
	Simple Message Transfer Protocol

	SNTP
	Simple Network Time Protocol

	SOG
	Standard Operating Guideline

	SOP
	Standard Operating Procedure

	TAIP
	Trimble ASCII Interface Protocol

	TAP
	Telelocator Alphanumeric Protocol

	TCP/IP
	Transmission Control Protocol / Internet Protocol

	TPM
	Trusted Platform Module

	UPS
	Uninterruptible Power Supply

	VoIP
	Voice over Internet Protocol

	VPN
	Virtual Private Network

	Wi-Fi
	Wireless Fidelity

	WSP
	Wireless Service Provider

	XML
	eXtensible Markup Language


Appendix B – Glossary
	Term
	Description

	9-1-1
	A three-digit telephone number to facilitate the reporting of an emergency requiring response by a public safety agency.

	Active Event
	An event that has at least one unit dispatched to it.

	Administrator/System Administrator
	A security role (permission set) granted to users that allows them to perform privileged functions.

	Agency/Agencies
	Agency refers to the City of Memphis Police Department or, emergency response provider that is participating in the video system solution administration and operation. 

	Agency Trainer
	The staff member designated by each Agency to be trained on the system to then become trainers of the System themselves.

	Application
	Application is a synonym for Software Component.

	Authorized User(s)
	A user who has been given specific permissions (rights/roles as defined by security level clearance) to perform a specific function. An Authorized User may be assigned multiple roles. For this document, a user is synonymous with Authorized User.

	Business Day
	Any day Monday through Friday.

	Business Hours
	Business Hours are the hours of operation during a Business Day.

	Call for Service
	A session established by signaling with two way real-time media and involving a human making a request for help. The term “non-human-initiated call” refers to a one-time notification or series of data exchanges established by signaling with at most one way media, and typically does not involve a human at the “calling” end. 

	City
	City of Memphis, Tennessee.

	City Facilities
	Buildings owned/operated by the City of Memphis located in Memphis, Tennessee.

	Commercial-Off-The-Shelf (COTS)
	A software package that is commercially available, leased, licensed, or sold to the general public and which requires no special modification or maintenance.

	Computer Aided Dispatch (CAD) system
	Computer based software that assists in the data entry, emergency event location, emergency responder assignment, event tracking and recording keeping related to emergency response. 

	Criminal Justice Information Services (CJIS)
	A division of the FBI providing state, local and federal law enforcement and criminal justice agencies with access to critical, personal information such as fingerprint records, criminal histories, and sex offender registrations.

	Data Base Management System (DBMS)
	A system of manual procedures and computer programs used to create, store and update the data associated with the captured video. 

	Defect
	A Defect is an imperfection, flaw, or deficiency in the proposed system.

	Duly Qualified Service Technician
	A person who is trained and certified by the System Provider to maintain the System.

	Emergency Communications Center (ECC)
	A set of call takers operating under common management that receives emergency calls for service and asynchronous event notifications and processes those calls and events according to a specified operational policy. 

	Emergency Services IP Network (ESInet)
	A managed IP network that is used for emergency services communications, and which can be shared by multiple public safety agencies. It provides the IP transport infrastructure upon which independent application platforms and core functional processes can be deployed, including, but not restricted to, those necessary for providing NG9-1-1 services. ESInets may be constructed from a mix of dedicated and shared facilities. ESInets may be interconnected at local, regional, state, federal, national and international levels to form an IP-based inter-network (network of networks).

	Enhanced 9-1-1 (E9-1-1)
	A telephone system which includes network switching, data base and Public Safety Answering Point (PSAP) premise elements capable of providing automatic location identification data, selective routing, selective transfer, fixed transfer, and a call back number. The term also includes any enhanced 9-1-1 service so designated by the Federal Communications
Commission in its Report and Order in WC Docket Nos. 04-36 and 05-196, or any successor proceeding.

	Geographic Information System (GIS)
	A computer software system that enables one to visualize geographic aspects of a body of data. It provides the ability to translate implicit geographic data (such as a street address) into an explicit map location. It has the ability to query and analyze data in order to receive the results in the form of a map. It also can be used to graphically display coordinates on
a map i.e. Latitude/Longitude from a wireless 9-1-1 call.

	Global Justice XML Data Model (GJXDM)
	The GJXDM is a data reference model for the exchange of information within the justice and public safety communities.

	Go-Live
	Go-Live is the first day, after the City has approved the system for live operation, that the System is actually used in production system by system users. 

	Health Insurance Portability and Accountability Act (HIPAA)
	Federal regulation protecting patients from unauthorized disclosure of medical information.

	Incident / Event
	A real world occurrence such as a heart attack, car crash or a building fire for which one or more calls for service may be received.

	Incident Based Reporting (IBR)
	IBR is the method of collecting individual incident and arrest records, as opposed to the aggregate/ summary numbers collected under Summary-Based Reporting.

	Instant Messaging (IM)
	A method of communication generally using text where more than a character at a time is sent between parties nearly instantaneously.

	Key Personnel
	Individuals considered critical to the project, i.e., their absence from the project would have a significant impact on the successful implementation of the system. Examples would include, but not be limited to, the Project Manager, Technical Leader or Training Leader.

	Local Area Network (LAN)
	A transmission network encompassing a limited area, such as a single building or several buildings in close proximity.

	Location Validation
	Refers to the action of ensuring that a civic address can be used to discern recommended resources and a route to a PSAP.

	Logical Entity Exchange Specification (LEXS)
	LEXS defines a data model, syntax, semantics, and usage guidelines for implementers of information exchanges. LEXS was created to minimize the impact of changing requirements and varied demands for information sharing between sources and consumers of data.

	Maintenance
	The ongoing processes of modifying the System, after Warranty, to correct defects, improve performance and continually adapt the System to changes in work environment.

	Management Information System (MIS)
	A program that collects, stores and collates data into reports enabling interpretation and evaluation of performance, trends, traffic capacities, etc.

	Master Clock
	An accurate timing device that generates synchronization signals to control other clocks or equipment. (Ref. NENA 04-002).

	Mobile Data Terminal (MDT)
	A laptop computer or personal digital assistant (PDA), running the Microsoft Windows operating system, located in an Agency vehicle or carried by a user, that utilize the CAD and/or records management systems.

	Module
	A Module is a synonym for Software Component. 

	National Academy of Emergency Dispatch (NAED)
	A non-profit standard-setting organization promoting safe and effective emergency dispatch services world-wide. Comprised of three allied Academies for medical, fire and police dispatching, the NAED supports first-responder related research, unified protocol application, legislation for emergency call center regulation, and strengthening the emergency dispatch community through education, certification, and accreditation.

	National Crime Information Center (NCIC)
	An automated database of criminal justice and justice-related records maintained by the FBI. The database includes the "hot files" of wanted and missing persons, stolen vehicles and identifiable stolen property, including firearms. 

	National Emergency Number
Association (NENA)
	A not-for-profit corporation established in 1982 to further the goal of “One Nation-One Number.” NENA is a networking source and promotes research, planning and training. NENA strives to educate, set standards and provide certification programs, legislative representation and technical assistance for implementing and managing 9-1-1 systems.

	National Information Exchange Model (NIEM)
	A national initiative supported by the federal government. NIEM provides a means of connecting communities of people who share a common need to exchange information. NIEM is designed to develop, disseminate, and support enterprise-wide information exchange standards and processes that will enable jurisdictions to automate information sharing.

	Network Time Protocol (NTP)
	A powerful utility for synchronizing system clocks over a TCP/IP network.

	Next Generation 9-1-1 (NG9-1-1)
	An IP-based system comprised of managed IP-based networks (ESInets), functional elements (applications), and databases that replicate traditional E9-1-1 features and functions and provide additional capabilities. NG9-1-1 is designed to provide access to emergency services from all connected communications sources, and provide multimedia data capabilities for PSAPs and other emergency service organizations.

	Originating Agency Identifier (ORI)
	The ORI is a code assigned to designate the originating agency in a law enforcement system. 

	Personal Digital Assistant (PDA)
	Small, handheld device used to store address book information, telephone numbers, personal contacts and other personal information; communicate with law enforcement data systems and access video captured through worn and in-car video systems.

	Primary Unit
	Unit assigned to write an incident report.

	Primary Public Safety
Answering Point (PSAP)
	A PSAP to which 9-1-1 calls are routed directly from the 9-1-1 Control Office. (see Public Safety Answering Point)

	Remote Authentication Dial-In User Service (RADIUS)
	The attributes for conveying access network ownership and location information based on a civic and geospatial location format.

	Service Level Agreement (SLA)
	A contract between a service provider and the end user, which stipulates and commits the service provider to a required level of service.

	Short Message Service (SMS)
	A service typically provided by mobile carriers that sends short (160 characters or fewer) messages to an endpoint. SMS is often fast, but is not real time.

	Signature Pad
	A device used to capture the electronic signature of a person.

	Simple Network Management protocol (SNMP)
	A protocol defined by the Internet Engineering Task Force (IETF) used for managing devices on an IP network.

	Simple Network Time Protocol (SNTP)
	A utility for synchronizing system clocks over a TCP/IP network. This protocol is similar to NTP and is used when the ultimate performance of the full NTP implementation is not needed.

	Software Component
	A subset of the overall system.

	Standard Operating Procedure (SOP)
	A written directive that provides a guideline for carrying out an activity. 

	System
	The system is the Law Enforcement Event Video Documentation System.

	System Provider
	Refers to the System software developer, equipment manufacturer or authorized software value added reseller responding to the RFP.

	Virtual Private Network (VPN)
	A network that uses a public telecommunication infrastructure, such as the Internet, to provide remote offices or individual users with secure access to their organization’s network. 

	Voice over Internet Protocol, Voice over IP (VoIP)
	Provides distinct packetized voice information in digital format using the Internet Protocol. The IP address assigned to the user’s telephone number may be static or dynamic.

	Warranty
	The agreement provided by the System Provider to repair any and all defects in the System for a period of not less than one year.

	Wireless Service Provider (WSP)
	Cellular, satellite or other radio based telephony or data transport commercial entity.
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