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1. REQUEST FOR PROPOSAL TERMS 
 
THE CITY OF MEMPHIS ENCOURAGES THE PARTICIPATION OF SMALL AND 
MINORITY BUSINESSES IN THE PURCHASING PROCESS. 
 
The City of Memphis is an Equal Opportunity Employer and does not discriminate on the basis of race, 
color, national origin, sex, religion, age or handicap status in employment or in the provision of services.  
 
In addition to other  terms and conditions contained herein, the successful Proposer will be required to 
comply with and execute an agreement specifying the following terms and conditions, as may be 
modified and/or supplemented at the City's sole discretion: 
 
REPORTS:  Upon request, the Contractor shall prepare and submit reports of its activities, funded under 
this agreement, to the originating department of the City.  The reports shall include an itemization of the 
use of the City's funds, inclusive of specific services delivered by the Contractor.  Any such reports 
provided to the City shall be prepared with the understanding that the City may make such reports 
available to the public.  The City shall have the right to withhold future disbursement of funds under this 
Agreement and any future Agreements until the requirements of this provision have been met.  
 
ENTIRE AGREEMENT:  This Agreement constitutes the full and final understanding of the parties 
with respect to the subject matter hereof and supersedes and replaces any and all prior or 
contemporaneous agreements or understandings, whether written or oral, express or implied, between the 
parties with respect to the subject matter of the Agreement.   
 
STANDARD OF PERFORMANCE:  All services by the Contractor shall be performed in compliance 
with the specified requirements, in a manner satisfactory to the City, and in accordance with the generally 
accepted business practices and procedures of the City and pursuant to the governing rules and 
regulations of the industry, based on the type of services performed hereunder.  
 
HEADINGS: Titles and headings used herein are for the convenience of reference only and shall be 
disregarded completely in the interpretation and validity of this Agreement or any of its terms.  
 
MODIFICATION AND AMENDMENT: Any changes, modifications or amendments to this 
Agreement shall not be considered agreed to or binding on the other party, unless such modification(s) 
have been agreed to in writing and approved by the appropriate City officials in accordance with 
applicable laws and regulations.  
 
CONFIDENTIALITY: While performing work under this Agreement, the Contractor may gain access 
to proprietary and/or confidential information that, if disclosed to third parties, may be damaging to the 
City or its officials or employees.  Such information shall include materials considered to be confidential 
information as a matter of law (e.g., personnel records), and shall also include (i) all materials in any form 
developed or created by the City related to funding and financial and business information; (ii) all 
information owned, possessed or used by the Contractor, which is communicated to, learned, developed 
or otherwise acquired by the Contractor in the performance of the Services for the City; (iii) the terms, 
conditions and pricing contained herein; and (iv) any other information that the Contractor has been 
advised by the City is confidential, privileged or proprietary.  Confidential information, as used in this 
Agreement, shall not include (i) information in the Contractor's possession prior to disclosure by the City; 
(ii) information generally available to the public or that becomes available to the public through a source 
other than the City, or (iii) information that was rightfully obtained by the Contractor from a third party 
who is under no obligation of confidentiality to the City with respect to such information.  The Contractor 
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agrees that it will accept and hold confidential information obtained from the City in confidence at all 
times during and after termination of this Agreement.  The Contractor shall neither use nor disclose or 
communicate such information, except as provided in this Agreement or as required by law, without the 
prior written permission of the City.   
 
The Contractor acknowledges and agrees that a breach by the Contractor of this section will cause the 
City irreparable injury and damage; therefore, the Contractor expressly agrees that the City shall be 
entitled to injunctive or other equitable relief in any court of competent jurisdiction to prevent or 
otherwise restrain a breach of this Agreement.  The Contractor agrees that it shall disclose confidential 
information only to those employees who have a right to know, and shall require its employees, agents, 
and subcontractors to comply with the requirements of this provision and the requirements of the 
provisions titled "Public Statements" and "Rights in Data."  
 
PUBLIC STATEMENTS: The Contractor shall not make any announcement, release any information, 
or authorize or participate in any interview concerning this Agreement and the Services, without first 
obtaining written consent from the City.  The Contractor shall require its employees, agents, and 
subcontractors to comply with the requirements of this provision.  This provision shall survive the 
expiration or termination of this Agreement.  
 
RIGHTS IN DATA:  The Contractor agrees that all reports, studies, plans, models, drawings, 
specifications, and any other information or data of any type produced under this Agreement, whether or 
not the same is accepted or rejected by the City, shall remain the property of the City and shall not be 
published by the Contractor or any other party without the express prior written consent of the City.  In 
implementing the foregoing, the Contractor hereby grants and assigns to the City all rights and claims of 
whatever nature, whether now or hereafter, arising in and to any and all of such reports, studies, plans, 
models, drawings, specifications, and other information or data and shall cooperate fully with the City in 
any steps the City may take to obtain copyrights, trademark or like protections with respect thereto.  The 
signing of this Agreement shall constitute a complete transfer of ownership, intellectual property and 
copyright of all documents from the Contractor to the City upon the Contractor's delivery of such 
documents and/or information to the City or upon completion of the Project, whichever occurs first.  The 
Contractor shall not construe such transfer as a grant for usage nor can the Contractor revoke it. 
  
COMPENSATION FOR CORRECTIONS - No compensation shall be due or payable to the 
Contractor pursuant to this Agreement for any of the Contractor's services performed by the Contractor in 
connection with the City effecting corrections to the services, when such corrections are required as a 
direct result of negligence by the Contractor to properly fulfill any of its obligations herein.  
 
CITY'S RIGHT TO WITHHOLD CERTAIN AMOUNTS AND MAKE APPLICATION  
THEREOF - If evidence is produced before the final settlement of all or any balances that the Contractor 
has failed to pay laborers employed on his work or failed to pay for materials used therein, or if the City 
has reason to suspect the same, the City may withhold such balances and upon evidence satisfactory to the 
City as to the amount due for such labor and materials, the City, acting as the agent of the Contractor, 
may settle and pay for the same and charge the amounts to the Contractor and deduct the same from the 
said balance or balances.  
 
REMEDIES CUMULATIVE - All remedies available to the City provided herein are cumulative and 
shall be in addition to all other rights and remedies provided by law.  The termination, expiration, or 
suspension of this Agreement shall not limit the City from pursuing other remedies available at law or in 
equity.  
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CONFLICT OF INTEREST - Neither party shall engage in any conduct or activity in the performance 
of this Agreement that constitutes a conflict of interest under applicable federal, state or local laws, rules 
and regulations.  
             The Contractor covenants that it has no public or private interest, and shall not acquire, any 
interest, directly or indirectly, which would conflict in any manner with the performance required under 
this Agreement, and the Contractor covenants that no gratuities, in the form of entertainment, gifts, or 
otherwise, were offered or given by the Contractor or any agent or representative of the Contractor, to any 
officer, official, agent or employee of the City, in an effort to secure the Agreement or favorable treatment 
with respect to any determinations concerning the performance of the Agreement.  The Contractor 
warrants that no part of the total contract amount provided herein shall be paid directly or indirectly to 
any officer or employee of the City as wages, compensation, or gifts in exchange for acting as officer, 
agent, employee, subcontractor or consultant to the Contractor in connection with any work contemplated 
or performed relative to this Agreement.  For breach or violation of this provision, the City shall have the 
right to recover or withhold the full amount of such gratuities.  
   
COVENANT AGAINST CONTINGENT FEES - The Contractor warrants that it has not employed or 
retained any company or person other than a bona fide employee working solely for the Contractor, to 
solicit or secure this Agreement, and that it has not paid or agreed to pay any company or person, other 
than a bona fide employee working solely for the Contractor any fee, commission, percentage, brokerage 
fee, gift, or any other consideration contingent upon or resulting from the award or making of this 
Agreement. For breach or violation of this provision, the City shall have the right to recover the full 
amount of such fee, commission, percentage, brokerage fee, gift, or other consideration.  
 
NON-DISCRIMINATION - The Contractor hereby agrees to comply with Title VI and Title VII of the  
Civil Rights Act of 1964 and all other federal, state or local laws prohibiting discrimination, which 
provide in whole or in part, that no person shall be excluded from participation in, or be denied benefits 
of, or be otherwise subjected to discrimination in the performance of this Agreement or in the Contractor's 
employment practices on the grounds of handicap and/or disability, age, race, color, religion, sex, national 
origin, or any other classification protected by Federal, State or statutory law.  The Contractor shall, upon 
request, show proof of such nondiscrimination, and shall post in conspicuous places available to all 
employees and applicants notices of nondiscrimination.  In the event the Contractor fails to comply with 
the City's non-discrimination policy and any and all other laws prohibiting discrimination, this Agreement 
may be canceled, terminated or suspended in whole or in part by the City.   
 
             The City reserves the right to investigate any claims of illegal discrimination by the Contractor 
and in the event a finding of discrimination is made and upon written notification thereof, the Contractor 
shall take all necessary steps to cure and rectify such action to the reasonable satisfaction of the City.  The  
Contractor's failure or refusal to do so shall be cause for termination of this Agreement in accordance with 
the terms of this Agreement. 
 
EMPLOYMENT OF ILLEGAL IMMIGRANTS - The Contractor hereby certifies to comply with all 
applicable federal and state laws prohibiting the employment of individuals not legally authorized to work 
in the United States.  Contractor shall not knowingly (i) utilize the services of illegal immigrants; or (ii) 
utilize the services of any subcontractor who will utilize the services of illegal immigrants in the 
performance of the contract.  In the event the Contractor fails to comply with any and all local, state and 
federal laws prohibiting the employment of individuals not legally authorized to work in the United 
States, this agreement may be canceled, terminated or suspended in whole or in part by the City, and the  
Contractor may be prohibited from contracting to supply goods and/or services to the City for a period of 
one (1) year from the date of discovery of the usage of illegal immigrant services in the performance of a 
contract with the City.  
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CONTRACTING WITH SMALL AND MINORITY FIRMS AND WOMEN'S BUSINESS  
ENTERPRISE - The Contractor shall take affirmative action to ensure that Small and Minority  
Businesses, which have been certified by the City, are utilized when possible as sources of supplies, 
equipment, construction and services, and shall, in addition, take similar appropriate affirmative action in 
support of Women's Business Enterprises.  
 
ORGANIZATION STATUS AND AUTHORITY - The Contractor represents and warrants that it is a 
corporation, limited liability company, partnership, or other entity duly organized, validly existing and in 
good standing under the laws of the state of Tennessee; it has the power and authority to own its 
properties and assets and is duly qualified to carry on its business in every jurisdiction wherein such 
qualification is necessary.  
 
            The execution, delivery and performance of this Agreement by the Contractor has been duly 
authorized by all requisite action and will not violate any provision of law, any order of any court or other  
agency of government, the organizational documents of the Contractor, any provision of any indenture, 
agreement or other instrument to which the Contractor is a party, or by which the Contractor's respective 
properties or assets are bound, in conflict with, result in a breach of, or constitute (with due notice or lapse 
of time or both) a default under any such indenture, agreement or other instrument, or result in the 
creation or imposition of any lien, charge or encumbrance of any nature whatsoever upon any of the 
properties or assets.  
 
             Each person executing this Agreement represents that:  he/she is lawfully authorized to sign the  
Agreement on behalf of the party he/she represents and execution of the Agreement was duly and 
regularly authorized by the party's governing body.  
 
WARRANTY - The Contractor warrants to the City that all goods/work shall be free from defects in 
design and faulty or improper workmanship and shall be in strict compliance with the terms of this 
Agreement.  This warranty shall be effective for a period of not less than one year from the date of 
acceptance by the City of such goods and/or services as satisfactorily complete, and shall be in addition to 
all other warranties, expressed, implied or statutory. 
  
RECORDS AND AUDITS - The Contractor shall make and keep as the same accrue, full and complete 
books, documents, accounting records and other evidence, that specifically relate to this Agreement, in 
accordance with generally accepted accounting principles.  The Contractor shall retain such records, and 
shall make available to the City, upon reasonable request, during the term of this Agreement, and for a 
minimum period of three (3) full years after completion of the contract obligations or from the date of 
final payment under this Agreement, whichever is later.  In the event any litigation, claim or audit is 
instituted prior to the expiration of the required three-year retention period, such records shall be retained 
until such litigation, claim or audit finding has been resolved.  Copies of said records shall be furnished to 
the City upon request.  
    
             Upon reasonable notice, the Contractor shall permit the City, any other governmental entity, any 
agency participating in the funding of this Agreement, or any of their duly authorized representatives, to 
enter the Contractor's offices, during regular business hours, to interview employees and to inspect and/or 
copy said records and books of accounts together with any and all documents pertaining hereto that may 
be kept, maintained or possessed by the Contractor.  Reviews may also be accomplished at meetings that 
are arranged at mutually agreeable times and places.  
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FORCE MAJEURE - The City shall not be deemed in default hereunder, nor shall the City be 
responsible for any delay, interruption, or cessation in the performance of its obligations under this 
Agreement where such failure of performance is the result of any force majeure event, including, but not 
limited to, acts of God, riots, wars, strikes, epidemics, acts, governmental authorities or acts of nature or 
other similar cause.  
 
LIVING WAGE - In accordance with the City of Memphis Ordinance No. 5185, commonly referred to 
as the Living Wage Ordinance and any amendments thereto, certain businesses holding a service or 
service-related contract with the City of Memphis shall pay its employees performing work on said 
contract a minimum hourly wage.  If applicable, the Contractor agrees to follow and comply with the 
requirements of said ordinance.  The Contractor further agrees to provide certified payrolls associated 
with this agreement to the City of Memphis c/o Manager, Prevailing Wage Office; 125 N. Main St., 
Room 1B-18; Memphis, TN  38103.  
 
NOTICES - All notices and other communications required or permitted to be given hereunder shall be 
written and hand delivered with signed receipt; delivered by facsimile; delivered by a nationally 
recognized overnight courier; or mailed via certified U.S. mail, postage prepaid and return receipt 
requested.  All notices shall be deemed received and effectively given as follows:  (i) if by hand delivery, 
on the date of delivery; (ii) if by fax, on the day the fax transmission is received at the receiving location 
and receipt is telephonically confirmed by the sender; (iii) if by delivery via U.S. mail, on the date of 
receipt appearing on a return receipt card; or (iv) if by overnight courier, on the date receipt is confirmed 
by such courier service.  All notices must be addressed to the respective party at the following addresses 
or to such other person or address as either party may designate in writing and deliver as provided herein.  
 
CITY LIABILITY - The City shall have no liability except as specifically provided in this Agreement. 
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2.  INTRODUCTION 
The City of Memphis, Tennessee (the City) seeks to acquire a Computer Aided Dispatch (CAD) system, 
Fire Records Management System (FRMS), personnel staffing application and other subsystems 
described in the following paragraphs to support the operations of Memphis Fire Services Division.  
Hereinafter, all component systems and subsystems are referred to collectively as “the system.”  The 
system will be used to dispatch Fire and EMS units to calls for service, manage resources, create and 
maintain records, and to provide a method of exchanging data with various other databases. 
 
In pursuit of this goal, the City seeks a vendor to provide an effective, efficient and carefully structured 
approach to implementation of the system.  The City desires proposals for fully integrated, turn-key 
systems.  For the purposes of this document, implementation refers to all efforts required to: 
 

 Provide a complete and functioning fully-integrated turn-key system 
 Prepare and train the City to use the system effectively 
 Support transition from the current operations to implementation and use of the new 

system 
 Provide warranty and on-going maintenance of the system 

 
The City, through its’ consultant, ACS Government Systems, has engaged L. Robert Kimball & 
Associates (Kimball) to assist as a subject matter expert for the procurement.  Kimball has assisted the 
City in the creation of the RFP and will participate in the development of responses to questions, requests 
for clarification and the evaluation of the RFP responses. Kimball will also make a final vendor 
recommendation to the City after all references are checked and/or demonstrations are completed. 
 
The City reserves the right to select any proposal that, in their opinion, provides the best value and lowest 
risk or reject any proposal that in their opinion would require them to assume unnecessary risk, regardless 
of price, without discussion. The proposal shall include: 
 

 Presentation of a firm, fixed price for a fully integrated, turnkey system  

 Clearly defined deliverables that coincide with the functionality and time frame 
specified in this RFP 

 Participation by a vendor or vendors who have demonstrated their ability to 
successfully deliver systems of comparable size and complexity on schedule and within budget 

 
The selected system shall have the following general characteristics.  It shall: 
 

 Meet the specified current functional requirements as outlined in this RFP document 

 Be flexible enough to meet future functional requirements as projected in this RFP 

 Provide a hardware solution that is scalable 

 Provide a high level of availability, security, and reliability 

 Be highly configurable, allowing the City to meet current and future needs without 
extensive software customization 

 Provide a high level of user satisfaction 

 Allow ready access to stored data for the purposes of reporting and analysis 



Page 7 

 Provide an intuitive user interface for accessing stored data 

 Be installed and operate successfully at sites of equivalent size and complexity 
 
The selected vendor shall: 
 

 Have a proven track record of successful implementations of similar systems in 
similarly-sized agencies 

 Have a long-term commitment to development and support of software in the public 
safety market 

 Have a history of involvement in the public safety market, demonstrating proactive 
improvements to its product line 

 Have a proven track record for 24/7 customer support 

 Propose and provide skilled, knowledgeable staff throughout the proposal, 
implementation and maintenance phase of this procurement 

 Have a method of logging, reporting and escalating software trouble reports  

 Provide documentation suitable to demonstrate financial stability to the City of 
Memphis 

 
The preferred solution is for a single prime vendor to provide an integrated suite of products. However, 
consideration will be given to solutions that involve a partnership of vendors with a tightly integrated and 
seamless solution that has been effectively implemented in agencies of similar size as the City. However, 
a single prime vendor will be responsible for the success of such a proposed solution, and the selected 
vendor must be responsible for the complete definition, delivery, integration, testing, implementation and 
maintenance of the system.  
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2.1 BACKGROUND 
 
The Memphis Fire Communications Bureau (FCB) provides fire service and emergency medical services 
dispatch operations for the City of Memphis’ population of nearly 700,000 (2006 U.S. Census). Staffing 
at the FCB includes 69 full-time telecommunicators, who dispatch over 120,000 fire service calls 
annually throughout the Memphis area. Other statistics include: 
 
Statistics1  

 
 Number of fire stations - 56  
 Number of engine companies - 57  
 Number of truck companies - 27  
 Number of hazardous materials squads - 03  
 Number of divisions - 02  
 Number of battalions - 14  
 Number of air crash apparatus - 05  
 Number of emergency units - 33  
 Total personnel - 1,892 

 
Communications personnel currently serve as vital links to the surrounding community, communicating 
the need for fire, EMS and HAZMAT assistance. Therefore, FCB personnel must process calls for 
emergency services quickly and accurately under conditions of extreme pressure.   
 
The FCB currently utilizes a COBAL-based CAD system software that was custom written and 
introduced to the Memphis Fire Services Division in 1982. The Division still utilizes this program, 
although it has been enhanced and modified since the original installation.  The software resides on a 
2003 pSeries RISC6000 IBM eServer, model 7026 with a two-node cluster. 
 
In addition to handling emergency calls, the FCB coordinates the Division's telephone maintenance and 
repair services, provides electrical maintenance for all Division facilities and provides technical support 
for all personal computers and computer systems. Radio communication is also handled through the Fire 
Communications Bureau. 
 
In 2000, a Mobile Data Device (MDD) and Automatic Vehicle Location (AVL) system was introduced to 
all emergency ambulances to enable sending the closest ambulances to an emergency scene. The MDD 
and AVL systems have limited CAD integration and do not consistently provide real-time location 
information. 
 
The FCB functions as a secondary Public Safety Answering Point (PSAP) and is wireless Phase II 
compliant. The FCB receives its 9-1-1 calls via transfer from the Memphis Police Department PSAP.   
 
The Bureau's telephone system is a Nortel Vesta / Meridian that utilizes a dual fault tolerant switch with a 
Nortel CallPilot voice mail, Symposium server, OTM server and a "Simon Says" server and Readerboard. 
A Voice-over-IP system is planned but has not yet been installed. 
 
MOSCAD station alerting was installed in 2000 and upgraded in 2005. This system notifies fire stations 
of runs for their apparatus utilizing the VoCal speaker and a printer system. 

                                                      
1  City of Memphis website 
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The 800 MHz trunking radio system is a Motorola SmartZone system that uses CPS v4.02 and Astro 25 
v9.0 software with CADI interface. 
 
The voice recorder is a Mercom Audiolog voice digital recording system that was installed in 2002. This 
system records all radio transmissions for fire and EMS. Quality improvement personnel utilize this 
system to ensure quality performance by Fire Communications personnel, and it provides the ability to 
record specific transmissions for legal cases.  Interviews with Center personnel indicate the logger / 
recorder does not record all required radio frequencies.  Although a work-around has been implemented, a 
new logging recorder is in the process of being procured through a separate RFP. 
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2.2 PROJECT APPROACH 
 
The City expects to utilize a commercially available CAD and mapping system, a personnel staffing 
system, a FRMS, with provisions for AVL (OPTIONAL), mobile data products (OPTIONAL) and a fire 
station alerting system (OPTIONAL) which have been successfully deployed by other public safety 
communications agencies to perform the core mission-related functions required of an emergency 
communications center. Memphis does not wish to embrace any software or systems that have not been 
fully tested and deployed in major live operational environments.  The City will require the Prosper to 
provide interfaces to the following systems: 
 

 Motorola SmartZone radio system (for mobile system and dynamic radio regrouping 
interface) 

 MOSCAD  

 Customer Premise Equipment (CPE) for E9-1-1 interface and TDD interface 

 Oracle Database for interaction with personnel and payroll systems 

 Fire Records Management System 

 City GIS / mapping system for map-related updates 

 Station Alerting System (potentially to replace current system) 

 KIOSK Public Safety Information System (used by the Memphis Police Department 
and surrounding agencies) 

 NFIRS State / Federal Fire Incident Reporting System 

 Emergency Medical Dispatching protocol (Currently Medical Priorities Pro Q&A) 

 Master Clock (to be procured as part of this RFP) 

 Optional Mobile Data System interface 

 Optional Fire Station Alerting system 
 
The City expects to take advantage of the most current functionality offered by a vendor, which may 
encompass functional features that other similar agencies have requested and the vendor has included as 
part of its current offering.   
 
The City requires that the source code for the software being offered is available onsite or in a mutually 
agreed upon escrow account to be paid for by the successful Proposer. 
 
The vendor shall also provide to the City a site license or equivalent licensing option for all software 
applications deployed as part of this procurement. The City may consider the option of unlimited CAD / 
RMS access in an inquiry mode or via a browser based application that provides for some system 
interaction as a potential equivalent or additional functional option. The proposal shall be all-inclusive, 
and no future costs shall be incurred for the licensing of software related to stability releases or for future 
software upgrades. 
 
The Proposer must further understand the City plans to vacate the existing Fire Communications facility 
and move FCB Operations to a new facility.  The City also intends to establish a secondary, back-up 
facility for Fire Communications. It is anticipated that the new primary facility will not be available for 
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occupancy until 2011. Given this protracted timetable, the City desires to move forward with the 
procurement and deployment of a CAD, mapping, AVL and mobile data systems and personnel staffing 
in the existing center initially, pending transition to the primary site. Implementation of the FRMS system 
will not be affected by this.   
 
Implementation will take place in a phased approach.  Phase I will consist of CAD / mapping and related 
interfaces and personnel staffing.   Optional Phase II will be MDD and AVL.   
Phase III will be Fire Records Management.  

2.3 QUALIFICATIONS OF PROPOSERS 
 
All Proposers (vendors) responding to this RFP must possess the requisite qualifications as described in 
this RFP to perform successfully under the terms and conditions set forth for this proposed procurement.  
It is also required that the Vendor provide qualified management, support and technical staff to work on 
this project, who have a proven track record implementing the proposed solution.  
 
Final contract negotiations and award (Notice to Proceed) will only be made with the responsible 
Proposer who possesses the ability to meet the requirements at a price and schedule considered to be 
acceptable to the City. 
 
Consideration will also be given to such matters as software quality, contractor integrity, record of past 
performance, vendor financial resources and their ability to deliver the proposed software and 
functionality at the current facility in a time frame not to exceed 32 months of contract signing. Each 
Proposer submitting a response to this proposal must have proven experience and an established 
reputation (and document same within the proposal to the City) at the state, City and/or national level for 
their ability to plan, supply, install, integrate, train (end users), support and maintain their systems. 
Vendors shall provide information detailing its credentials and provide a list of references of other public 
safety communication services for whom they have provided similar services. 
 
The City of Memphis may make such reasonable investigations as deemed proper and necessary to 
determine the ability of Proposers to perform the work. Proposers shall furnish the City all such 
information and data for this purpose as may be requested. The City reserves the right to inspect 
Proposers' physical facilities, and require demonstrations at the vendor’s or City’s facilities prior to award 
to satisfy questions regarding Proposer capabilities. Costs for site visits and demonstrations shall be the 
sole expense of the vendor. 
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2.4 SCHEDULE OF EVENTS 
 
The City will attempt to carefully observe the dates indicated below: 
 

EVENT 
SCHEDULED 

DATE 

Release of RFP 05/11/09 

Mandatory Pre-Bid Meeting* 5/22/09 

Vendor Proposal Questions Due 06/05/09 

Response to Vendor Questions 06/19/09 

Proposal Due Date 6/26/09 

Short List Identified 07/24/09 

Demonstrations 08/03 - 08/14 

Site Visits 9/21 - 10/02 

Date of Award Notice (on or before) 10/09/09 

Target Date for Contract Negotiations Complete 11/20/09 

Target Date for System Delivery TBD 

 
*Attendance at the pre-bid meeting is mandatory.  The pre-bid meeting will be held on 
{date} at {location} at {time} CST. Vendors will be able to tour the facility and the 
equipment room at that time. Any proposal submitted by a vendor who failed to attend 
the pre-bid meeting will not be considered for award. 

2.5 OBTAINING THE RFP DOCUMENT 
 
Prospective vendors may obtain a copy of the RFP from the City from the individual(s) 
specified in section 2.6 below. 

2.6 KEY CONTACT PERSON AND ISSUING AGENT 
 
Ronald Heath, Memphis Fire Department 
65 So. Front St. 
Memphis, TN. 38103 
Ronald.Heath@memphistn.gov  
 
Prospers shall submit all questions or concerns related to this RFP by fax or by e-mail to the 
address as specified above.  No oral requests for clarification or information will be accepted.   
 
The Proposer shall identify all e-mail inquiries in the subject line as "RFP Inquiry" and shall 
submit questions no later than Thirty (30) working days before the proposal due date.  To 
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ensure the fair and consistent distribution of information, all questions will be answered by a 
Question-and-Answer (Q&A) document, which will be posted on the City's website 
(www.memphistn.gov) or issued to all vendors who have been issued a copy of this 
solicitation and have been duly recorded as having received a copy in the City's solicitation 
distribution log.  No individual answers will be given.  The only official answer or position of 
the City will be the one posted via the City's website or issued to all who have been issued a 
copy of this solicitation and have been duly recorded as having received a copy on the City's 
solicitation distribution log.  
 
Any revisions to the solicitation will be made only by an addendum issued by the City, which 
will be posted on the City's website (www.memphistn.gov).  

2.7 PROPOSERS EXAMINATION OF THE RFP 
 
Proposers shall examine all information and materials contained in this RFP. Failure to do so 
will be at the Proposers’ risk. 
 
No objections with regard to the application, meaning, or interpretation of the specifications 
will be considered after the opening of the subject proposals.  If there are questions or 
concerns regarding any part of plans, terms, specifications or other proposed documents, a 
written request for interpretation thereof may be submitted to the City Purchasing Agent prior 
to the Bid deadline date.  The organization submitting the request shall be responsible for the 
prompt delivery of the request.  Any interpretation in response to the written request will be 
made only by addendum duly issued, and a copy of such addendum will be mailed or 
delivered to each organization who has received a copy of the RFP and have been duly 
recorded as having received a copy on the distribution log.  The City of Memphis will not be 
responsible for any other explanation or interpretation of the proposed documents. 

2.8 DEVIATIONS 
 
All City of Memphis specifications, identified as mandatory in Section 2 of this RFP, shall be 
met by the Proposer. If the Proposer’s system software does comply with the requirements 
listed, it must be so noted on the provided functional matrix by the Proposer selecting 
“Function Available” from the drop-down list in the Availability column of the matrix for 
each requirement. If the Proposer’s system (including any and all proposed third-party 
subcontractors) software does not comply with the mandatory requirements listed, it must be 
so noted on the provided functional matrix by the Proposer selecting “Function Not 
Available” from the drop-down list in the Availability column of the matrix.  Should the 
vendor feel the desired functionality is present in another form other than as stated, an 
exception may be taken by the Proposer selecting “Specification Exception” from the drop-
down list in the Availability column of the matrix.  
 
The Proposer shall furnish any additional documentation to support alternative ways 
indicating their system might meet the requirement by adding an explanation sheet to the 
proposal (explanations should not be placed on the spreadsheet itself).  For the purposes of 
this RFP, items left blank or marked as an exception on the matrix will be interpreted as 
”Function Not Available” and will be factored accordingly for evaluation purposes. Once a 
shortlist of preferred vendors is determined, based on initial RFP and proposal review and 
evaluation, consideration may be given to exceptions to allow for a more complete analysis 
and vendor comparison. 
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2.9 NEWS RELEASE 
 
Proposers shall at no time make any news or advertising releases or announcements 
pertaining to this RFP or the resulting agreement for any purpose without the prior written 
approval of the an authorized representative of the City of Memphis. Proposer shall require 
its employees, agents and representatives to comply with the requirements of this provision.  

2.10 EVALUATION AND AWARD CRITERIA 
 
The City of Memphis is seeking a prime vendor to provide a CAD, integrated mapping, AVL, 
mobile data system, fire records management, station alerting system and personnel staffing.  
The City is seeking a functioning turn-key solution, which includes all services, user training 
and maintenance for the systems identified herein and at the location(s) specified.  Any 
contract award as a result of any proposal, will not be solely based on the concept of the 
“lowest responsible bidder,” but will be based on the concept of the “best bid,” as determined 
by the City. In determining the best bid, the City will consider but not be limited to, the 
quality, price, various elements of the proposed goods or services, the responsiveness of the 
Proposers to the proposal, and the proposer’s responsibility. Evaluation of submitted 
proposals will be conducted as follows: 
 

► Section 2 Functional Specification compliance 30% 
► Compliance with RFP Narrative Section 20% 
► Industry Standing (ex.: Experience in Public Safety applications, Financials, Annual 

Sales, etc.) 10% 
► Reference checks/site visits 15% 
► Willingness of the proposer to begin warranty coverage following systems 

acceptance, where systems acceptance occurs following agreed upon final acceptance 
testing. 15% 

► Proposers Price 10% 
 

Specific criteria may include, but is not limited to the quality, clarity, and responsiveness of 
the proposal in conformance with instructions, conditions, and format relating to: 

a. Qualifications and references 7.5% 

b. Quality of software  3.3% 

c. Quality and extent of the documentation to be provided 6.6% 

d. Stability and growth and expandability of technical hardware architecture proposed 
10% 

e. Quality of implementation and integration services 6.6 % 

f. Product demonstrations and site visits 7.5% 

g. Integrated system functionality 10% 

h. Implementation approach and training plans 6.6% 

i. Demonstrated successful performance of proposed software and implementation 
services elsewhere in the public sector at agencies of similar size, populations 
serviced and call volume 3.6% 

j. Ease of understanding and use 10% 
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k. System maintenance and support, upgrades and ongoing technical support 15% 

l. Proposer’s financial stability and industry reputation 3.3% 

 

Award will be made to the best responsive and responsible Proposer meeting the 
requirements specified in this RFP and offering a service deemed acceptable to the Memphis 
Fire Department. The final contract shall be awarded as a firm fixed price contract. 
 
Any protest of award must be filed in writing with the Purchasing Agent within five (5) 
calendar days of the award announcement at the following address:  City of Memphis 
Purchasing Agent; 125 North Main, Room 354; Memphis, Tennessee 38103.  

2.11 RIGHTS AND RESPONSIBILITIES OF THE CITY 
 
The City reserves the right to reject or not select any and all proposals that may be submitted, 
if it is determined by the City to be in its best interest to so reject.  
 
The City additionally reserves the right to negotiate a change in planned scope of services 
with the apparent successful proposer so as to make such scope of services more favorable to 
the City. However, such negotiations shall not increase the cost or amend the proposal such 
that the apparent successful Proposer no longer offers the best proposal. 
  
The City may procure any service or equipment by other means. Submission of a proposal 
does NOT commit the City to accept any terms of the proposal.  Final terms of any agreement 
are subject to the approval of the City.   
 
The City reserves the right to reject the proposal of any Proposer if the City believes that it 
would be in the City’s best interest to do so, whether because the Proposal is not responsive, 
or the Proposer is determined unqualified, or if the City is doubtful of the financial ability of 
the Proposer, or if the Proposer fails to meet any other pertinent standard or criteria 
established by the City, or for no other expressed reason announced at all. The City reserves 
the right to waive any informality in any proposal. 
 
To assure full understanding of the proposal, the City reserves the right to conduct 
discussions with the Proposer or to request clarification of information submitted and to 
request additional information of one or more Proposers at a schedule determined by the City. 
 
The City may terminate the negotiated contract without cause by giving 30 calendar days 
written notice. Refer to Section 7.26. 

2.12 PRICING, PAYMENTS AND RETAINAGE 
 
Negotiated prices shall be firm and not subject to increase during the term of any contractual 
agreement between the City’s authorized representative and the successful Proposer as a 
result of the RFP.  Requests for payment will be initiated by the proposer's submission of an 
invoice(s) with description of milestones completed and referenced thereon.  The payment 
schedule will be percentage based on milestones reached during the contract period. The City 
of Memphis, through its authorized representative, shall determine if the milestones have 
been achieved in its sole discretion. Failure to agree to the proposed payment milestones will 
result in a significant penalty in the overall evaluation of the proposal, pursuant to Section 
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1.10. Payments will be processed according to the following schedule (based on 
proportionate cost of each associated module category):  



Page 17 

 
Chart 1-1: CAD / Mapping Software Payment Milestone Chart – MANDATORY 

CAD/MAPPING SOFTWARE PERCENTAGE 
BASIS OF 

PAYMENT 
Contract Signing 10% Contract Price 
Installation and completion of  
Readiness Test:   

20% Contract Price 

Operating System and Application software installation:  10 % Contract Price 
Draft delivery of Integration and Acceptance Test Plan:  5% Contract Price 
Software Acceptance Testing: 10% Contract Price 
Delivery of User Training: 5% Contract Price 
System Cutover: 10% Contract Price 
Successful Completion of 45 day Software Reliability 
test: 

30% Contract Price 

 
 

Chart 1-2:  FRMS Payment Milestone Chart – MANDATORY 

FRMS SOFTWARE PERCENTAGE 
BASIS OF 

PAYMENT 
Contract Signing 10% Contract Price 
Installation and completion of  
Readiness Test:   

20% Contract Price 

Operating System and Application software installation: 10 % Contract Price 
Draft delivery of Integration and Acceptance Test Plan:  5% Contract Price 
Software Acceptance Testing: 10% Contract Price 
Delivery of User Training: 5% Contract Price 
System Cutover: 10% Contract Price 
Successful Completion of 45 day Software Reliability 
test: 

30% Contract Price 

 
 

Chart 1-3: Staffing Application Payment Milestone Chart - MANDATORY 
STAFFING APPLICATION PERCENTAGE BASIS OF 

PAYMENT 
Contract Signing 10% Contract Price 
Installation and completion of Readiness Test:   20% Contract Price 
Operating System and Application software 
installation:  

10 % Contract Price 

Draft delivery of Integration and Acceptance Test Plan: 5% Contract Price 
Software Acceptance Testing: 10% Contract Price 
Delivery of User Training: 5% Contract Price 
System Cutover: 10% Contract Price 
Successful Completion of 45 day Software Reliability 
test: 

30% Contract Price 
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Chart 1-4:   Mobile Data Payment Milestone Chart - OPTIONAL 
MOBILE DATA/AVL/FIELD REPORTING– 

OPTIONAL 
PERCENTAGE 

BASIS OF 
PAYMENT 

Contract Signing 10% Contract Price 
Installation and completion of  
Readiness Test:   

20% Contract Price 

Operating System and Application software 
installation:  

10 % Contract Price 

Draft delivery of Integration and Acceptance Test Plan: 5% Contract Price 
Software Acceptance Testing: 10% Contract Price 
Delivery of User Training: 5% Contract Price 
System Cutover: 10% Contract Price 
Successful Completion of 45 day Software Reliability 
test: 

30% Contract Price 

 
The City of Memphis, through its authorized representative, agrees to pay all uncontested 
amounts due under this agreement within 45 days after receipt of an accurate invoice. In the 
event of a dispute regarding the amounts and items due, the Parties will use all reasonable 
efforts to resolve the disputed items.   

2.13 PROPOSAL FORMAT 
 
The proposal shall contain the following sections, in the order and format described: 

 
1. Letter of Conveyance or transmittal, signed by a principal of the vendor who is 

authorized to negotiate on behalf of the vendor 

2. Executive Summary 

3. A statement indicating the RFP, including all appendices and exhibits, have been 
read and understood 

4. Copy of the Technical Specifications, specified in Section 2, with each item marked 
with compliance (completion of included softcopy functional matrix spread sheet). 

5. Clarifications regarding the numbered requirements in Section 2 must cite the 
specific Tab and item number of the function being clarified. 

6. Explanation of any "Exceptions" taken in item number 4 above. Note that any 
exception taken for numbered requirements that have been asserted to be in an 
available function in the Technical Specifications will negate a "Function Available" 
statement. This will cause the Proposer to be judged non-compliant with that 
requirement, but this does not necessarily mean the proposal will be rejected.  

7. Complete description of the proposed system software and hardware platform(s) 

8. Company description and qualifications, which shall include, but not be limited to: 
Dun & Bradstreet number, Federal IRS Number, and Bank reference 

9. At least five reference sites of similar systems, specifying contact name, FAX, phone 
number, email address, address and applications installed, department size, average 
calls for service, population served and date of installation 

10. Proposed services, including implementation, documentation and training 
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11. M/WBE Participation Plan 

12. A project management proposal 

13. Delivery and implementation schedule 

14. Completed cost sheets, with comprehensive, itemized pricing for each element of the 
Proposer's proposal. Resumes of key staff involved in the design, implementation, 
and management of the project, including those of project management staff for 
consideration by the City. 

15. All optional items and associated pricing shall be grouped separately in the 
proposer’s response 

16. Any service and maintenance requirements and warranties, and the related pricing for 
those items 

 

2.14 PROPOSAL SUBMISSION 
Proposers shall submit their proposal in a sealed envelope INDICATING ON THE 
OUTSIDE:  THE COMPANY NAME and THE REQUEST FOR PROPOSAL NUMBER.  
Proposals submitted and accepted by the City become the property of the City of Memphis 
and will not be returned.    
  

All proposals must be signed by an authorized representative of your organization.  Unsigned 
proposals will be considered nonconforming.   

 
Two (2) signed originals and Ten (10) copies of the complete proposal shall be delivered 
to the office of the Purchasing Agent (see below) no later than 2:00 p.m. CT on the 
“Quote Due Date” 
 
City of Memphis  
Office of Purchasing Agent 
Attn: Jerome Smith 
125 North Main St., Room 354 
Memphis, TN 38103 
 
LATE PROPOSALS WILL BE CONSIDERED NON-CONFORMING AND WILL 
NOT BE CONSIDERED IN THE EVALUATION PROCESS.   
 
Incomplete proposals will not be considered for selection if the omission(s) are determined, 
in the City's sole discretion, to be significant.  
 
2.15 GENERAL GUIDELINES FOR PROPOSAL PREPARATION 
Proposal Format:  The format in which proposals shall be submitted is included in this RFP.  
Proposals that do not conform to this format will be declared non-responsive and will not be 
considered for an award from the City.  
 
Amendments to RFP:  The City reserves the right to re-issue or change any portion of this 
RFP, in its sole discretion.  In the event it is necessary to revise any part of the RFP after the 
initial issue date, the City will make modifications by issuing a written amendment, which 
will be posted on the City's website  
(www.memphistn.gov).  
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Withdrawing RFP:  The City reserves the right to withdraw this solicitation at any time 
prior to making an award based on this solicitation.  
 

Preparation and Presentation Costs:  The Proposer shall bear the total costs for any and all appearances 
and the costs associated with preparing the proposal or responding to the RFP.  The City shall not, in 
any event, be liable for any expenses incurred by Proposers in the preparation and/or submission of 
the proposals.  Proposals shall not include any such expenses as part of the proposed budget. 

 
Deadline Extension:  The City reserves the right to extend the submission deadline, if such 
action is considered necessary by the City.  In the event the deadline is extended, Proposers 
will have the right to retrieve and revise their proposals.  
 
Failed Competition: The City reserves the right to reject any or all proposals which are not 
responsive to the specifications of this Request for Proposal (RFP).  Competitive negotiation 
requires that at least two responsive proposals for the same scope of work and service area be 
received in response to the RFP.  A competition is considered failed if only one responsive 
proposal is received.  If a competition has been declared failed, the City then has the option to 
reopen the procurement or enter into a negotiated agreement with the sole proposer. 
 
Withdrawing or Amending a Proposal:  At any time prior to the scheduled deadline for 
receipt of proposals, the Proposer may withdraw or amend its proposal by submitting a 
written request from the authorized representative whose name and signature appears on the 
proposal.  A written request to withdraw or amend the proposal must be submitted in writing 
to:  Ronald Heath, Computer Aided Dispatch (CAD) system, Fire Records Management 
System (FRMS); City of Memphis; Memphis Fire Department; 65 So. Front St.; MEMPHIS, 
TN 38103. 
 
Acceptance/Rejection of Proposals:  The City reserves the right to accept or reject, in whole 
or in part, any or all proposals submitted.  The City shall reject the proposal of any Proposer 
that is determined to be non-responsive.  
 
Informalities/Minor Irregularities:  The City reserves the right to waive minor 
irregularities or informalities in a Proposer’s proposal when the City determines that it will be 
in City's best interest to do so.  Any such waiver shall not modify any remaining RFP 
specifications or excuse the Proposer from full compliance with the RFP specifications and 
other contract requirements if the Proposer is awarded the contract.  
 
Oral Presentations:  Proposers may be required to give an oral presentation of their proposal 
to City representatives for the purpose of clarification to assure the City's full understanding 
of the proposal.  Oral presentations are an option of the City, at the City's sole discretion; 
however, no proposal may be altered or enhanced during an oral presentation. 
 
Proposers indebted to the City:  No contract will be awarded to any organization which, in 
the City's sole discretion, is in arrears to the City of Memphis upon any debt or contract, or 
which is a defaulter as surety or otherwise under any obligations to the City of Memphis, or 
which has failed to perform faithfully on any previous contract with the City of Memphis.  
 
Validity of Proposals:  All proposals shall be valid for a minimum period of 120 days from 
the opening date of the RFP.   
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Compliance with the RFP:  The submission of a proposal shall be taken as prima facie 
evidence that the Proposer has familiarized itself with the contents of the RFP and with these 
terms and conditions, in particular.  The failure or omission by the Proposer to receive or 
examine this RFP shall in no way relieve the Proposer of any obligation with respect to its 
submission or of any term or condition of this RFP and may result in disqualification.  In 
order to be deemed responsive, Proposer must provide responses to address all items in the 
RFP.   
 
Lengthy Proposals:  The City discourages overly lengthy and costly proposals; however, in 
order for the  
City to evaluate proposals fairly and completely, Proposers should follow the format set out 
herein and provide all information requested.  Proposals shall be as thorough and detailed as 
possible, but prepared simply providing a straightforward, concise description of the 
Proposer’s capabilities to provide the services and satisfy the requirements of the RFP.  
Emphasis should be placed on completeness and clarity of content.     
 
Local Preference:  This procurement may be subject to the requirements of Ordinance No. 
5114 which establishes a local preference for local businesses located within the City of 
Memphis.  A copy of the  
Memphis and Shelby County Tennessee Business Tax Receipt shall accompany the bid for 
consideration of this ordinance.  
 
Living Wage:  This procurement may be subject to Ordinance No. 5185, as amended, which 
establishes a minimum wage for employees of businesses providing services for the City of 
Memphis.  The Living Wage Ordinance and any amendments thereto, can be accessed on the 
City's website (www.memphistn.gov).  Once on the City's homepage, click on the "Business" 
link, and then click on the "Doing Business with the City" link.  A link to the Ordinance will 
be accessible on the top right side under the section "Links."  
 
2.16 MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION 
(M/WBE) 
 
This project is subject to the requirements of the City of Memphis Ordinance #4388, which 
establishes the Minority and Women Business Enterprise Procurement Program.  The 
Proposer shall ensure that all requirements of this ordinance are met.  The Ordinance may be 
accessed on the City's website at www.memphistn.gov  under "Doing Business".  The intent 
of the M/WBE Program is to increase the participation of M/WBEs in the City's purchasing 
activities.  Toward achieving this objective, the M/WBE participation is defined as the dollar 
value of subcontracts awarded to certified minority and/or women business enterprises 
divided by the total proposed base bid amount.  
 
Participation Plan 
The Participation Plan must include: (1) level and dollar amount of participation your firm 
anticipates to achieve in the performance of the contract resulting from this RFP; (2) the type 
of work to be performed by the M/WBE participation; and (3) the names and addresses of the 
M/WBEs the Proposer plans to utilize in the performance of the contract resulting from this 
RFP. The Proposer must complete the Participation Plan document included in this 
solicitation.  
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Eligible M/WBE Firms 
To qualify as an M/WBE firm, per the requirements of City of Memphis Ordinance #4388, a 
firm must be included on the City's list of certified M/WBE firms.  If the Proposer is a 
certified M/WBE, then the participation goal for this solicitation shall be deemed met.  One 
or a combination of several M/WBEs may be utilized to meet the established goal.  A list of 
eligible firms is included in this solicitation. 
 
If a Proposer desires to utilize an M/WBE firm not included on the list included in this RFP, 
it is the Proposer’s responsibility to confirm that the desired firm is certified by the City of 
Memphis.  Such confirmation must be obtained from the City's Contract Compliance Office, 
in writing, before the proposal/response due date.  Requests for verification must be 
submitted to the City's Contract Compliance Office listed below:  
 
Carlee M. McCullough, Esq.  
City of Memphis  
Contract Compliance Office  
125 North Main Street, Suite 440  
Memphis, TN   38103  
Phone: (901) 576-6210  
Fax:     (901) 576-6560  
Email: carlee.mccullough@memphistn.gov  
 
Good Faith Efforts Documentation 
If an Offeror proposes a percentage less than the established M/WBE goal, the Offeror must, 
at the time of the response, submit a Good Faith Efforts statement, accompanied by the 
appropriate documentation, justifying its submitted M/WBE percentage.  The ability of the 
Offeror to perform the work with its own work force will not in itself excuse the Offeror from 
making good faith efforts to meet participation goals.   
The Good Faith Efforts statement must include the following documentation:  
 

A. Completed Good Faith Efforts form, which is included in this solicitation; 
and 

B. Documentation which shall include, but not be limited to, the following:  
 

 (1)        Attendance at the pre-bid/pre-proposal conference.  
 (2)        Copies of written solicitations sent to all City of Memphis certified M/WBEs that 
perform the type of work to be subcontracted, in sufficient time to allow said M/WBEs to 
participate effectively.  Said solicitation shall note:  

 
 (a)     The specific work the Offeror intends to subcontract;  
 (b)        That their interest in the project is being solicited; and  
 (c)      How to obtain information for the review and inspection of the plans, 
specifications and requirements of the RFP.  

 
 (3)       A written statement that economically feasible portions of work were selected to 
be performed by M/WBEs, including, where appropriate, segmenting elements of work 
or combining elements of work into economically feasible units.  
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(4) A statement of the efforts made to negotiate with M/WBEs, including:  
 

 (a)         The names, addresses, and telephone number of M/WBEs, who were 
contacted;  
 (b)         The date negotiations took place; and  
 (c)         A description of the information provided to M/WBEs regarding the 
plans, specifications, and requirements for portions of the work to be performed. 
  
 (5)        A statement of the efforts made to assist M/WBEs contacted who need assistance 
in obtaining bonding, insurance, financing, or in reviewing the plans, specifications, and 
requirements of the RFP.  

 
 (6)       A statement that the Offeror submitted all quotations received from M/WBEs 
and, for those quotations not accepted a statement of the reasons why the M/WBE will 
not be used to work on the project. 
  
 (7)        As to each M/WBE contacted which the Offeror considered not to be qualified, a 
statement of the reasons for the Offeror's conclusion based on a thorough investigation of 
said M/WBEs' capabilities.  
 
The determination of whether an Offeror has made a good faith effort will be made by the 
City's Contract Compliance Officer, Director of Finance and the Purchasing Agent, prior 
to the award of the project. 

 
Supplemental Submittal Requirements after Contract Award Notification 
 (1)    Within ten (10) days after contract notification of award, the Offeror shall submit 
Letters of Intent from the certified M/WBE subcontractors identified in the M/WBE 
Participation Plan.  
 
 (2)     Within ten (10) days after receipt of an executed contract from the City, the 
Offeror shall submit copies of executed subcontracts with the certified M/WBE contractors 
identified in the proposal/response documents.  
 
 (3)   At the completion of the work, the Offeror shall submit to the City a final 
schedule of participating certified M/WBE subcontractors, showing the final amount of each 
subcontract and payments.  
 
(4) With the submittal of Application for Payment, the Offeror shall provide certification 

that it has paid all previous progress payments to M/WBE subcontractors.  
 

Failure to Submit Required Information 
An Offeror's failure to submit any of the information required by this section may render the 
proposal/response non-responsive and ineligible for consideration.  
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CITY OF MEMPHIS 
MINORITY/WOMEN BUSINESS ENTERPRISE PROGRAM PARTICIPATION 

PLAN 
 
PROJECT TITLE: Computer Aided Dispatch (CAD) system, Fire Records Management 
System (FRMS) 
Project MWBE Goal:    10%  
The following sections must be completed by Offeror.  A certified subcontractor or supplier 
is defined as a firm from the list of certified firms provided with this solicitation. 
 
Offeror's Name  
Section A - If the Offeror is a certified firm, so indicate here with a check mark.  
 ______________ MBE             ________________ WBE  
 
Section B - Identify below those certified firms that will be employed as subcontractors or 
suppliers on this project.  By submitting this proposal/response, the Offeror commits to the 
use of the firms listed below.  
 $                        =          Show the dollar value of the subcontract to be awarded to this firm   
 %                      =           Show the percentage this subcontract is of your base bid  
 
 M/WBE     =     Show by inserting an M or W whether the subcontractor is an MBE or WBE  
$                %                M/WBE            CERTIFIED SUBCONTR. NAME, ADDRESS, TEL. 
# 
                                           
 _____     _____          ________          
______________________________________________  
 _____      _____           ________         
_______________________________________________  
 _____      _____           ________         
_______________________________________________  
 _____      _____           ________         
_______________________________________________  
 _____      _____           ________         
_______________________________________________  
 _____      _____           ________         
_______________________________________________  
 _____      _____           ________         
_______________________________________________  
 
THIS COMPLETED FORM MUST BE SUBMITTED WITH THE 
PROPOSAL/RESPONSE OR  
THE RESPONSE WILL BE CONSIDERED NON-CONFORMING. 
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3. FUNCTIONAL MATRIX 
 
The attached spreadsheet, Appendix I, lists functional requirements for each of the required 
or desired, if so specified, software components: Computer Aided Dispatch; 
Scheduling/Staffing; Fire Records Management; Mobile Data Device (Optional); Automatic 
Vehicle Locator (Optional); Mobile Reporting (Optional); and Master Clock.  Also listed are 
specific interface requirements; GIS Requirements; EMS Requirements; NFIRS 
Requirements; operational data requirements; and requirements common to multiple solution 
components. 
 
An electronic copy of the spreadsheet is included with this RFP.  Vendors must electronically 
provide detailed, function by function compliancy responses using the electronic spreadsheet, 
and also include a hard copy of their responses in their printed proposal. The Vendor shall 
indicate in the spreadsheet whether the functions exist in the current version of their product 
in the “Availability” column.  Drop-down boxes are provided to facilitate completion of the 
form. If so indicated in the spreadsheet, a description of the methodology for applying the 
functionality shall also be provided as a clarification, as specified in 1.13 above.  
 
Clarifications regarding the numbered requirements specified in Appendix I must cite the 
specific Tab and item number of the function being clarified. 
 
Note that any “Exceptions” taken for numbered requirements that have been asserted by the 
Proposer to be an available function will generally negate a "Function Available" statement, 
causing the Proposer to be judged non-compliant for that requirement, but this does not 
necessarily mean the proposal will be rejected.  
 
All functional criteria are not considered “mandatory.”  The full list is intended to determine 
the overall capabilities of the vendor’s solution, both in the current environment and in 
anticipating future requirements.  Mandatory requirements are labeled accordingly and color-
coded in red. 
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4. SYSTEM ARCHITECTURE 
 
This section describes the servers, peripherals, data communications equipment and 
workstations required for operation of the proposed system(s) to support the application 
software requirements, volumes and processing characteristics defined previously. 

4.1 RESPONSE TO THIS SECTION 
 
Use Sections 3.2 through 3.8 to develop an understanding of the existing and projected design 
environment. Follow the instructions as specified in Section 3.8 to develop the overall system 
design that must include a Systems Diagram. After completing the system diagram, respond 
to each of the points as described in this section. 

4.2 CURRENT CUSTOMER PREMISE EQUIPMENT (CPE) 
ENVIRONMENT 

 
The CAD System shall interface with the City’s existing CPE (Vesta / Meridian) equipment 
for the import of Phase II ANI / ALI data for CAD event creation and the processing of TDD 
/ Teletype calls. 

4.3 CURRENT CALL TAKER AND DISPATCHER ENVIRONMENT 
 
The FCB functions as a secondary public safety answering point (PSAP) to the Memphis 
Police Department’s Communications Center.  9-1-1 calls for fire and EMS responses are 
received by Memphis Police Communications and transferred to the FCB for processing and 
dispatch.   
 
The FCB utilizes a three-tiered dispatch system.  The call-taking and initial CAD entry 
process represents the first tier.  The vocal dispatch position represents the second tier.  The 
vocal dispatch position receives the call from the call-taker and determines what fire or EMS 
units will respond.  The vocal dispatcher then sends the call over the fire station speakers and 
to the rip and run printers.   
 
At the third tier, the fire or EMS dispatcher will, at the direction of the vocal dispatcher, re-
dispatch the call to any units that were not in quarters to receive the call.  The fire or EMS 
dispatcher will also handle all radio traffic once the call has been dispatched.  Should 
additional equipment need to be dispatched to an active call, the same process will be 
repeated with the original request coming from the fire or EMS dispatcher to the vocal 
dispatcher. 

4.3.1 Current Tools and Systems 
The tools and systems utilized for operations in the entry, dispatching, and processing of 
emergency communications and apparatus management are complex and uniquely 
interwoven to provide for the management of fire and EMS services and resources as they are 
deployed throughout the City of Memphis.  The City desires a system that incorporates as 
much of the current functionality as possible.  Interfaces shall be seamless..  The current tools 
and systems include the following: 
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4.3.1.1 Computer Aided Dispatch 

 Software: ADSi CADforce version 2004.1.53 

 Hardware  

o Primary Server (FCB) – 2003 p-Series RISC6000 IBM E-Server model 7026 
two node cluster. This hardware is designed to write data to two disc drives 
for data redundancy purposes (shared RAID array). Test Version of CAD 
maintained on second node of cluster. 

o Back-up Server (Fire Station 13) – 2003 p-Series RISC6000 IBM E-Server 
single node. No data mirroring. 

 Operating System : IBM Advanced Interactive eXecutive (AIX) version 4.3 (UNIX) 

 Tape Back-up: IBM model 7332-220 (using dds-4 tape media) 

 Associated modules 

o E9-1-1 Interface – interfaces with CPE equipment (see section on CPE) to 
bring ANI / ALI information into the incident entry screen. 

o Motorola CADI interface – This application serves two (2) purposes: 

- Ability to program alias names to portable radios, which then display 
via a “ticker” type presentation on the CAD monitor in a format that 
allows the dispatcher to know what unit, and position within that unit, 
that is transmitting at any given time 

- Dynamic Radio Regrouping – This unique interface takes the unit and 
station response dispatch information from CAD upon call dispatch 
and groups the radios for all the units responding onto one channel for 
the duration of the given call. 

o ProQA (Medical Priorities, Inc.) version 3.4.2.3  

- ProQA is interfaced with the ADSi CAD Force system. Integration 
includes question and answer information and call type determination 
information writing to the associated CAD incident record. 

o Mapping (ESRI / GIS) – ArcView 9.2 

- Mapping system for AVL – ArcView 9.2 Shape files 

- Mapping system for CAD – Basic program that projects image of map 
and is static (not an ESRI-based mapping program). 

o MOSCAD: Motorola Supervisory Control and Data Acquisition (SCADA) 
system used to monitor and control information flow (i.e. station tones, fire 
rip and run transmissions). Rip and Run – MOSCAD system controls the 
sending of CAD call and location information to individual fire stations (hard 
copy sheets printed on dot matrix printers) to take on calls to assist in finding 
the location of the current call and base call type information. 

o Spectracom Time Tap Master Clock – provides time synchronization to the 
CAD and CPE systems via the master clock every hour 

o Automatic Vehicle Locators (AVL) via Trimble AVL subsystem – GPS data is 
received via the MDT data stream from the RNC Server by the CAD Server. 
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The CAD server interprets this data and adds equipment status changes, 
incident addresses, cellular caller latitude and longitude information and 
nearest intersection latitude and longitude. This is a one-way data push, as 
there is no interaction from the map by the dispatcher to update information 
and have it translate back through the CAD server back to the individual 
dispatcher / call-taker screens. The CAD server also sends control 
information to zoom in on a given call location when it is created and when it 
is dispatched. Zoom is specific to the user creating the call or issuing the 
command. 

 

4.3.1.2 Other Applications not currently interfaced to/with current CAD System 

 MOSCAD 

o Motorola SCADA system used to monitor and control information flow (i.e. 
station tones, fire rip and run transmissions). Station Toning – Toning of 
specific stations is a process currently not integrated with the CAD system. 
This is accomplished using the MOSCAD system. 

 T.D.D. (Teletype Device for the Deaf) 

o Connected via the Vesta CPE with no CAD interface link 

 ADSi MDTforce version 2.4.1.4 

o Utilize RDLAP protocol  

o Interfaces with CAD for the transmission of call data to field units and unit 
status updates back to CAD; only in use in Medic units 

 Alpha-numeric Paging  

o Hardware - Motorola M15 Paging Controller 

o Accessed in dispatch primarily via web page, but also have Motorola 
Alphamate 250, Model P11019A device available 

o Web tool provides capability to look up page numbers by name, number, or 
group 

 Customer Premise Equipment (CPE)  

o Vesta / Meridian 

o Electronic Call Status Board – “Simon Says” server and reader board that 
tracks E9-1-1 calls (pending and active) and displays summary information 

 Mercom Audiolog 

o Voice digital recording system (software version 3.20), installed in 
September, 2003 

 Hydrants 

o Access database used to track hydrants that are out of service 

 Fire Communications Log 

o Daily communications log for notable events and information to be passed 
from shift to shift 
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 Sprinklers 

o Access database used to track in and out of service status for sprinkler 
systems 

 Fire Apparatus MVAs 

o Access database used to track any motor vehicle accident involving fire 
apparatus 

 Commercial Alarm System Log 

o Paper log that tracks out of service or testing status for commercial properties 
as reported to the FCB by alarm companies 

4.4 ANTICIPATED MAPPING ENVIRONMENT 
 
The City of Memphis is part of a regional GIS consortium that has mapping files currently 
being maintained by Memphis Light, Gas, and Water (MLGW). These files are in the process 
of being converted from CableCad to ESRI ArcView v9.3 and encompass all of Shelby 
County. It is the desire of the City of Memphis to have a mapping system that connects with / 
synchronizes with the SDE database engine to facilitate analysis, edits and changes.  
 
It is anticipated that map changes required / initiated by a dedicated Fire Department GIS 
analyst for the CAD / FRMS / Mobile Data Systems will be sent to MLGW for normalization 
and dissemination out to associated consortium entities by the Fire Department GIS analyst.   

4.5 PROPOSED MOBILE DATA ENVIRONMENT 
 
The Memphis Fire Department is interested in a fully integrated CAD, AVL, Mobile Data 
and Field Reporting application. Proposal and cost information for a Mobile Data solution 
and its associated elements shall be priced separately, to include required network hardware 
(excluding individual ruggedized laptops) and up to 175 mobile licenses and be listed as 
OPTIONAL. The determination, in the City’s sole discretion, whether to proceed with any 
Mobile Data System will be made by the City at the time of contract negotiation.  The 
required/desired elements of the proposed mobile data environment are as follows: 
 

1. The new proposed mobile application must support “silent dispatching”, status 
updating and paging of inquiry responses whenever multiple database hits are 
returned. 

2. In addition, the proposed mobile application must support the storage and retrieval of 
screen generated inputs, function key mapping and free-form entry of CAD 
commands and status changes.  

3. There shall be a function key designated as an “emergency” response that will cause 
an emergency notification to be transmitted and received by the dispatchers whenever 
the key is depressed by field personnel.  

4. It must support CAD-to-MDD and MDD-to-MDD messaging and must use security 
profiles to determine what function or groups of functions each unit will be 
authorized to perform. All sent messages must be stored, with the ability to be 
archived, retrieved and printed. 
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5. Each vendor shall provide detailed information as to options related to available 
transmission mediums (i.e. 800 MHz radio systems, WiFi, commercial cellular 
networks, etc.) and associated radio / network backbone recommendations to provide 
the City with options (individual or combined) as to how to deploy the procured 
mobile data system in a way that best meets the needs of the City, based on current 
infrastructure, cost and the primary intent of establishing a robust, multi-faceted, 
secure and reliable mobile data network.  

6. System security, including provision of special access codes, passwords, etc., must be 
provided and described in the Proposer’s proposal. 

7. It is a requirement of the City that the chosen application is compatible with 
VMware. 

8. It is a requirement of the City that the chosen application support ghosting of mobile 
laptop devices using LANDesk. 

9. It is a requirement of the City that the chosen application be compatible with Citrix. 

10. It is a requirement of the City that the chosen application support the use of 
Pictometry from the mobile laptop devices. 

11. The Proposers must describe any data compression techniques utilized to reduce 
transmission contention. In addition, Proposers must describe in the proposal any 
methods used for data encryption. 

4.6 PROPOSED AVL ENVIRONMENT 
 
The Memphis Fire Department also requires that the proposed CAD and mapping system be 
fully integrated with an Automatic Vehicle Location (AVL) capability. The City currently 
utilizes AVL technology for the EMS / ambulance units (see technical specifications of the 
system in Section 3.4 - Tools and Systems). The proposed system shall match / accommodate 
the EMS AVL functionality while expanding to include all field apparatus used by MFD. The 
City desires to use this capability to locate mobile-equipped fire service equipment within the 
City, but does not intend to dispatch units solely based on the closest unit(s) available to an 
incident.  Distance calculations based on a unit’s physical location and the location of a call 
(most direct route) is required so that meaningful information is provided to the users of the 
system.  
 
The Proposer shall propose an AVL system that is fully compatible and integrated with their 
proposed CAD and mapping system. This proposal must be listed separately and priced as 
OPTIONAL. 
 

5. HARDWARE REQUIREMENTS 
 
Provide an overall design using a System Diagram, along with an overview explanation 
describing suitable hardware specifications needed to support the systems.  Proposers should 
describe their plans for future system enhancements to convince the City of the long-term 
viability of the system architecture and hardware. The installed system must be capable of 
expansion in a modular and incremental fashion for a period of ten years.  Reference the 
Functional Specifications section. This RFP requires the Proposer to recommend the 
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hardware necessary to meet the initial and future agency sizing parameters and provide the 
specifications thereof. Specifications must be provided.  
 
It is anticipated that Microsoft Windows XP or Windows 2000 will be used at the workstation 
to support the Proposer’s applications; however, proposers must comment on / recommend 
their preferred workstation operating system. The Proposer must comment on its plans for 
servers and user interface, specifically its direction in connection with Microsoft Windows 
2003 R2 Server and the preferred desktop application to best support the proposed system. 
 
Workstations shall be configured with two gigabytes of dual channel memory and Intel 
Pentium 4 processors or the latest processors available at the time the hardware is acquired. 
All dispatcher positions shall have the ability to run multiple monitors from the same 
workstation.  

5.1 GENERAL REQUIREMENTS 
 
The successful Proposer shall provide all services, equipment and supplies necessary to 
install, operate and maintain the software and equipment specified in the RFP. The Proposer 
shall provide specifications for all proposed hardware. The City may elect to increase or 
decrease quantities or acquire the hardware and associated maintenance separately based 
upon the selected Proposer’s provided specifications. Regardless of the City's method of 
procuring the hardware, the Proposer shall be responsible for the proposed hardware 
configuration, regardless of the means employed to secure it. Open systems solutions are 
preferred. Various hardware alternatives as well as separate computer systems for critical 
mission functions or client / server peer-to-peer operations may be proposed. These solutions 
or combinations of solutions must support all defined software requirements outlined in 
Section 2. 
 
Proposers shall provide purchase pricing and lease option pricing for all recommended 
hardware. 

5.2 MISSION CRITICAL SERVER HARDWARE REQUIREMENTS 
 
The City will give preference to a hardware solution, which utilizes a de-facto Open Systems 
compliant operating system (Windows 2000 / XP), capable of supporting real-time 
applications and being supported by the CPU hardware manufacturer. All proposed server 
hardware must meet a system uptime requirement of 99.999 percent. The City currently 
utilizes Microsoft SQL 2000 software and will be transitioning to Microsoft SQL2005. The 
City currently utilizes Oracle version 10g for its personnel / payroll functions. 
 
All application systems must operate concurrently. If several applications utilize the same 
data server, the system must be configured to assure priority workstation response for CAD. 
 
The operating systems specified by the Proposer shall be the highest version commercially 
available with the capability of version upgrade.  All operating system and third-party 
licenses acquired must be in the name of the City of Memphis.  The Proposer shall provide to 
the City of Memphis licenses for the operating systems acquired. All proposals must provide 
the name and version number of the proposed operating system. Proposals that incorporate a 
proprietary or non-standard operating system must contain an explanation for the choice of 
operating systems and must indicate whether it is the Proposer’s intention to migrate to an 
open systems environment in the future. In addition to the operating system, the following 
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software packages, complete with any necessary licenses, must be specified with the 
proposal, and the Proposer must state the application that is being used for each of the 
following: 
 

 Operating System 
 Industry Standard Relational Data Base Management System 
 Diagnostic package to aid in checking out hardware 
 Program assembler and loader 
 Mapping software (and associated version information)  
 Debugging program to aid in isolating software errors 
 Any other language processor or utility required to maintain the application software 
 Development environment for updating programs 
 Utility programs for file handling 
 Language compiler in which system is written 

 
All proposed servers must be configured to support the application software requirements, 
volumes and processing performance characteristics defined. The proposed equipment must 
be configured with sufficient direct access storage to support timely file query and update for 
all applications and retention of data, including conversion if required.  The proposed 
equipment must be configured with sufficient main memory, disk capacity and processing 
capability to facilitate installation of the application programs and peripheral devices for 
processing information related to the currently defined systems and must possess sufficient 
expansion capacity to support future requirements (a minimum of ten years projected future 
growth). The proposed equipment must be able to function in a multitasking capability for 
simultaneous processing of application systems that are required and must also support 
additional workstations required for any future migration of systems to a new facility, should 
such a transition be required. 

5.3 EXTERNAL OR MASTER CLOCK 
 

The Vendor shall provide a master clock (master time standard equipment) as part of the 
CAD solution.  The Master Timing Source (MTS) must interconnect and synchronize all 
equipment in the communications center to a National Bureau of Standards (NBS) derived 
time signal.  
 

1. All clocks, operational equipment and recording equipment shall maintain the same 
time within one second.  This equipment shall include consoles, CAD display 
terminals, E9-1-1 systems, telephone systems, logging recorders, Motorola consoles 
and trunked radio system, computer processors, wall clocks and any other device that 
displays or records time events. 

2. The MTS system shall provide a best source for all master clock required functions.  

3. The MTS shall consist of a fully-redundant system.  

4. The system shall use two master clocks.  

5. Each master clock shall be designed with its own, independent and different receive 
signal units.  

6. One shall be a land-based 60-kHz, WWVB master clock, and the second shall be a 
US Global Positioning System (GPS) master clock.  
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7. Both the GPS and WWVB master clocks shall meet the NENA 04-002 PSAP Master 
Clock Standard and the National Fire Protection Association, NFPA 1221 standard. 

8. The system shall be designed with, and served by, a clock protection switch.  The 
switch must monitor various ports such as the RS-232, 485, IRIG (Inter Range 
Instrument Group) and synchronization status of both master clocks.  In the event of 
a primary master clock (GPS) failure, the clock protection switch shall automatically 
revert to the backup clock, with no loss or change in time, system wide. 

9. The master clock monitor switch shall provide a manual override of either clock.  
The master clock switch shall also be specified with two levels of alarm activations 
to permit timely fault notification.  The first alarm level shall sense the master clock 
output ports; the second alarm level must make notification shall a total loss of signal 
at both of the master clocks be noted. 

10. The master clock antenna system shall include secondary lightning protection.  All 
outputs of the master clock system shall include secondary lightning protection.  

11. The basic master clock system and interconnections to the CAD system costs shall be 
included in the base proposal.  It is recognized that different interconnection devices 
may be required to support all of the listed public safety equipment.  Include costs for 
all supported interface devices in the proposal and a logging recorder in the process 
of being procured.  

12. Pricing for an optional time server shall be included in pricing. 

5.4 CAD NETWORK SUPPORT - OPTIONAL 
 
The City will consider system support being provided by the selected proposer, including 
network monitoring, application of upgrades and other ongoing network maintenance. The 
CAD network support shall include hardware and software support for the chosen component 
parts of the CAD network. The selected proposer shall directly provide such support or may 
partner with a local firm capable of supporting the network requirements of the CAD / FRMS 
/ Mobile Data System(s). The cost for such services shall be included in the pricing forms 
provided in this RFP and be designated as optional. 
 

5.5 CONVERSION OF PERSONNEL DATA AND INTERFACE TO CITY 
OF MEMPHIS ORACLE-BASED PERSONNEL TRACKING AND 
PAYROLL SYSTEM 

5.5.1 Phase One 
The Proposer shall include the conversion of personnel data (those fields that are compatible 
with Proposer’s personnel file fields) into the Fire Records Management System (see Oracle 
file layout provided in Appendix F) at the onset of the project. 
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5.5.2 Phase Two 
The Proposer shall design an interface (one-way, from Oracle Personnel/Payroll System to 
FRMS) to the City’s Personnel Tracking and Payroll system. Phase two will consist of a 
once-a-day push of data from the Oracle Personnel and Payroll system into the personnel file 
of the proposed Fire Records Management System that will: 
 

i. Add new employee data since last update. All personnel added in the 
Oracle system that are not yet present in the FRMS system (to 
include all relevant fields defined in Phase One above). 

ii. Update of individual personnel hours bank (i.e. sick time 
available/used, vacation time available/used, bonus days 
available/used). This may need to update either the FRMS personnel 
file and/or the proposed Staffing application in relation to the 
collection and tracking of this specific information. 

5.5.3 Phase Three 
The Proposer shall design an interface (one-way, from FRMS and/or Staffing application to 
the Oracle Personnel/Payroll System). Phase three will consist of a twice-a-day push of data 
from the FRMS personnel file and/or the proposed Staffing application to the City’s Oracle 
Personnel and Payroll System. The information to be transferred includes: 
 

a. Employee Number. 
b. Work/Leave exception code (maximum four character code that 

defines work status for given day). See appendix for list of codes 
and meaning. 

c. Date of submission. 
d. Time unit (either hours worked or dollar amount). 

 
The process requirements associated with Phase Three should include: 
 

a. Two review processes prior to final data push (two levels of 
supervisor approval/review). 

b. Ability to see requests not approved via the above process(s). 
This will allow payroll clerks to notify appropriate supervisor(s). 

c. Generation of a “content review” process, that will allow payroll 
clerks to confirm proper coding and time usage is being reported. 
This process will provide the ability for the payroll clerk to reject 
any individual request back to one of the two levels of 
supervisory review listed above in (a). 

 
The proposer must develop the intermediate screens required in phase three and/or work 
closely with City of Memphis Oracle team staff to utilize available Oracle functions and 
properties to complete the intermediate screens and processes. 
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5.6 WARRANTY, SERVICE AND MAINTENANCE REQUIREMENTS 
 
This section of the RFP contains general and specific requirements related to the provision of 
system maintenance and repair and other services throughout the life of the contract between 
the City and the successful Proposer. Services described are both warranty and non-warranty 
services for any equipment and software whose warranty or maintenance is provided by the 
Proposer. Generally, the City anticipates purchasing hardware separately and arranging for 
maintenance with the manufacturers. 

5.7 WARRANTY PROVISIONS 
 
The following requirements are applicable to all maintenance and repair services supplied by 
Proposer or Proposers’ subcontractors, both under and outside of warranty.    
 

1. The vendor shall warrant that all hardware and software supplied by the vendor and 
the integration thereof will be free from defects in material, design and workmanship 
for the warranty and maintenance period purchased. 

2. The Proposer shall provide a minimum one-year warranty period from the date of 
final system acceptance. If the vendor does not provide one-year warranty from date 
of acceptance, points shall be deducted from the proposal evaluation score. The 
vendor shall warrant that all hardware and software supplied will be free from defects 
in material, design and workmanship for the warranty period and any extended 
warranty or maintenance period purchased.  This warranty shall cover all parts, labor 
and travel related to all the hardware and software supplied under this contract. 

3. The Proposer shall provide a detailed description of the offered warranty and any 
available extended warranty.  This description must include a description of hardware 
and software support services and system upgrades to be provided. The names, 
addresses, telephone numbers and contact person for all service facilities must be 
identified in the proposal. During the warranty period, the Proposer must provide 
support services 24 hours a day and seven days a week (24 X 7).  This service must 
be available any hour of the day via a toll-free dial-up number.  The Proposer or its 
subcontractors must have the ability to access the system remotely for 
troubleshooting and to and perform system diagnostics. 

4. For all critical system problems reported, the Proposer shall provide an immediate 
response to the incident and shall initiate corrective action no longer than 30 minutes 
from time of notification. Within two hours of any major failure, reporting personnel 
must be either on-site or logged into the system to analyze the cause of the problem 
and to effect corrective action. Equipment or components required on-site for 
emergency maintenance must be specified and provided. 

5. Any hardware procured for this system through the vendor will require hardware 
support in the same manner as the software support described in this section. 

6. In all instances of a major system failure, whether hardware or software related, the 
Proposer, and/or the provided network support partner, must effect corrective action 
within four hours of problem reporting or escalate the problem to their senior support 
staff for their immediate resolution at no added cost to the City.  

7. Critical system or major failures (Critical Priority Software Errors) are defined by the 
City as the inability of telecommunicators to take calls or dispatch emergency 
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responders to any reported event or the inability of field units to receive call 
information or transmit service / status notifications.  One printer, call-taker, 
dispatcher or mobile unit/position down will not constitute a critical or major system 
failure. 

8. The Proposer must provide documentation of its escalation policies and procedures to 
be followed if either a hardware or software problem is not responded to or resolved 
within the timeframes referenced above. 

9. The Proposer shall warrant that all hardware and software supplied under this 
contract will be operational and available 99.999 percent of the time during the 
warranty period or the warranty period shall be extended on a day for day basis for 
each day the system performance falls below this level.  

10. The cost of an extended warranty shall be itemized in the cost sheets if applicable. 
The City of Memphis reserves the right to purchase one or more additional years of 
warranty. The proposed system must include, at a minimum, first year warranty, and 
specify the availability of a multi-year support and maintenance agreement. 

11. The Proposer shall also provide a detailed statement of warranty exclusions. The City 
of Memphis reserves the right to reject any proposal based upon stated exclusion of 
warranties. 

12. The City of Memphis reserves the right to accept or reject any and all proposed 
services, Proposers, or providers and/or the use of any proposed service facilities, at 
the sole discretion of the City. 

5.8 GENERAL MAINTENANCE PROVISIONS 
 
The following requirements are applicable to all maintenance and repair services supplied by 
Proposer or Proposers subcontractors, both under and outside of warranty. 
 

1. The Proposer shall provide a five-year system maintenance plan to commence at the 
expiration of the warranty or, if purchased, after the extended warranty period.  This 
maintenance plan shall be renewable, at the City’s option, for an additional three 
years. This maintenance plan shall cover all parts, labor and travel related to all of the 
hardware and software supplied under this contract and shall provide financial 
rebates to the City if the terms of the maintenance agreement are not met.  

2. The Proposer shall provide a detailed description of the offered maintenance plan.  
This description must include a description of hardware and software support 
services and hardware and software upgrades to be provided.  The names, addresses, 
telephone numbers and contact person for all service facilities must be identified in 
the proposal. The equipment or components required on-site for emergency 
maintenance must be specified. 

3. During the maintenance plan period, the successful Proposer must provide support 
services 24 hours a day and seven days a week (24 X 7). This service must be 
available any hour of the day via a toll-free dial-up number.  The vendor shall have 
the ability to remotely access the system via modem or comparable system access 
methodology, supplied with the system, to troubleshoot and perform system 
diagnostics. 

4. For all critical system problems reported, the successful Proposer shall provide an 
immediate response and shall initiate corrective action no longer than 30 minutes 
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from time of notification. Within two hours of any major failure reported, if the 
problem has not been corrected, then vendor personnel must be available onsite or 
logged into the system to analyze the cause of the problem and to effect corrective 
action. 

5. In all instances of a major system failure, whether hardware or software related, the 
successful Proposer must effect corrective action within four hours of problem 
reporting or escalate the problem to the next higher tier of support for immediate 
resolution at no added cost to the City.  

6. Critical system or major failures are defined by the City as the inability of 
telecommunicators to take calls, monitor and status units, or dispatch emergency 
responders to any reported event.  One printer, call-taker, dispatcher or mobile unit / 
position down will not constitute a critical or major system failure. 

7. The successful Proposer shall provide all labor, equipment, materials and expenses 
necessary to ensure that the system is in good operating condition for any period 
covered under the maintenance agreement.  All services provided shall be in 
conformance with the manufacturer's specifications. Proposer shall provide software 
and other materials and expenses necessary to maintain the application software 
system in good operating condition, including upgrades, as part of the price for 
maintenance for those years, which the City has purchased maintenance from the 
Proposer. 

8. Operating software updates for corrections, enhancements and refinements to 
purchased capabilities shall be provided by the Proposer as part of the price for 
maintenance, for those years in which the City has purchased maintenance from the 
Proposer. 

9. Hardware updates for the purpose of correcting errors, or "engineering changes" 
updates to hardware required routinely by the manufacturer, shall be provided by 
Proposer as part of the price for network support, for those years in which City 
purchases maintenance and network support from the Proposer and/or their chosen 
network support partner. Manufacturer support may also be offered. 

10. The Proposer shall warrant that all software supplied under this contract will be 
operational and available 99.999 percent of the time during the maintenance period or 
the maintenance period shall be extended on a day for day basis for each day the 
system performance falls below this level.  

11. There shall be no system downtime for routine maintenance or system back-ups. The 
vendor shall explain in detail any required (scheduled) system processes that may 
require downtime. 

12. The cost of the maintenance plan shall be itemized on the cost sheets.  The City may 
purchase one or more additional years of support and maintenance, and other 
specified ongoing services, on a year-by-year basis, or purchase a multi-year support 
agreement. 

13. The City of Memphis reserves the right to accept or reject any and all proposed 
services, Proposers or providers, and/or the use of any proposed service facilities, at 
the sole discretion of the City. 
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5.9 MOVES, CHANGES, AND ADDITIONS 
 
The City of Memphis shall be able to easily make routine hardware moves, additions, feature 
changes, and perform similar administrative tasks. The Proposer shall provide, for the life of 
the warranty and maintenance contract, technicians to perform these tasks, upon requests 
made by the City.  The Proposer shall guarantee that the charges for such work will be the 
price extended by the Proposer to their most favored clients. The Proposer shall include in 
their warranty and maintenance contracts, labor rates that will apply to any subsequent work, 
which falls within these categories that may be requested by the City.   
 

6. PERFORMANCE REQUIREMENTS 
 
This specification section contains general and specific requirements related to the 
performance of the proposed system, both at the point of system acceptance and throughout 
the life of any warranty and maintenance contract between the City of Memphis and the 
successful proposer.  
 
System acceptance will occur in phases as various milestones identified in the 
implementation plan and agreed to by the City are reached. The successful proposer will be 
required to work closely with the City and their agents and consultants to develop an 
implementation plan, which clearly defines the hardware and software deliverables, tasks or 
other criteria associated with each milestone. Note that the start date will be the notice to 
proceed date issued by the City. 

6.1 TESTING 
 
Sample test plans shall be provided with each proposal. The successful proposer must, as one 
of the early milestones, submit test plans for the City’s review and approval. This test plan 
must document how each of the functional specifications shall be tested and how integration 
testing of all functional elements, that are outside of the CAD and other procured 
applications, will be accomplished. A performance test plan must also be submitted for 
review and approval by the City, which includes the performance criteria specified in this 
section of this RFP. The Proposer must include in these plans reasonable remedies for the 
City to exercise if failures are not corrected in a timely manner. 
 
The test plans must also include scenarios that demonstrate to City personnel that the system 
will operate as a fully integrated system, (hardware / software/interfaces) under operational 
conditions. 
 
Final acceptance and final payment for the system shall not occur until the performance 
requirements described herein are met. 
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6.2 FUNCTIONAL SYSTEM TESTING 
 
The following specifications apply to the requirements for functional testing of the Proposer’s 
system at the completion of each phase of the overall implementation plan. 
 
Beginning with the first day after the completion of each phase (phases will be specified in 
the implementation plan), the proposed system phase shall be functional and available for 
testing.  Testing will be conducted for 15 consecutive calendar days. 
 
During the Phase I testing period, the proposed CAD and mapping system shall undergo 
testing, using a mix of the functions and applications defined as mandatory in the RFP 
Section 2.0.  In addition to the delivery and inspection of equipment, the following tests of 
the systems and applications will be performed:  functional, integration, and reliability. 
 
During functional testing, the Proposer must exercise the system to demonstrate that each 
function in this RFP has been delivered and is operational prior to the start of the 45-day 
reliability test.   

 

6.3 6.3 INTEGRATION TESTING 
 
During integration testing, the Proposer shall demonstrate that each system interface operates 
in concert with the CAD system to provide information and details related to an event or 
inquiry.  

6.4 45-DAY RELIABILITY TEST (FINAL ACCEPTANCE OF THE 
SYSTEM) 

 
The reliability test will be conducted at the completion of all Proposer tasks to demonstrate 
the operational capability and reliability of the system. In order to successfully complete this 
test, the Proposer must meet the following general requirement:  
 
The Proposer shall warrant that all software supplied under this contract will be operational 
and available 99.999 percent of the time during the warranty period or the warranty period 
must be extended on a day-for-day basis for each day the system performance falls below this 
level.  
 
Proposers are advised that the City may elect to review and modify the acceptance criteria for 
the reliability test during contract negotiations based upon specifics of Proposer’s proposals. 
 
Once the vendor has certified to the City that the system is ready for live operational use, the 
system must undergo a 45-day reliability test. The purpose of this test is to demonstrate that 
the system, as delivered, can perform under live operational conditions without the 
occurrence of critical priority software errors, as that term is defined in Section 5.7, 
Paragraph #7. If, during the first 20 days of the reliability test, the system experiences a 
critical priority software error, once the problem has been corrected or a workaround 
provided, a new 45-day period will begin.  If a critical software error is detected on or after 
day 21 of the initial 45-day test period, once corrected or a workaround has been provided, 
the test will start over from day 21 and go for the remaining 24-day period.  
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Upon notification by City of a critical priority software error, the vendor shall work 
continuously to provide a workaround or resolve the problem. If the vendor determines that a 
resolution or workaround cannot reasonably be provided within 24 hours of notification of 
the reported critical priority software error, the vendor shall within such 24-hour period, 
provide City with a resolution plan, to include status updates.  Upon successful completion of 
the reliability test, the parties shall jointly acknowledge system acceptance in writing. If the 
Proposer fails to successfully complete the test in this time period, then at the City’s option: 
 

a.  The contract between The City and the Proposer may be terminated as specified in 
RFP  
Section 7.25; or 

b.  The Proposer shall upgrade the system and augment the implementation team with 
whatever resources are necessary to bring the system into compliance, at no cost to 
City. This team, once deployed, shall remain intact and onsite until such time the 
Proposer can demonstrate full compliance of all system requirements.  

c. Loss of any data shall be the responsibility of the Proposer to recreate. 
 
Upon the City’s determination that there has been a successful completion of the functional, 
performance and reliability tests and achievement of all milestones, the City will issue a 
notice of final acceptance. 
 

6.5 ONGOING SYSTEM PERFORMANCE 
 
The following specification describes the performance requirements for Proposer's system 
following the City’s formal acceptance of the system and throughout the life of the contract 
between City and Proposer. 
 
For any consecutive 30-day period during the life of the contracts and/or warranties, the 
software components of the system must remain fully operational and available at a 99.999 
percent availability level. 
 
The initial system hardware and software configuration must be expandable to handle the 
anticipated increase of work. This expansion must maintain the specified system performance 
requirements. The system must continue to meet the functional, reliability and performance 
requirements as expressed in this specification throughout the life of the system. In the event 
that the system fails to meet any requirement of this RFP after final acceptance and during the 
initial warranty period, the Proposer must take appropriate steps to cure the problem and 
bring the system back into compliance with the performance and reliability requirements at 
no cost to City. In the event that the system fails to meet any requirement of this RFP during 
the maintenance period, the Proposer must take appropriate steps to cure the problem and 
bring the system back into compliance with the reliability requirements at the proposer’s 
expense.  
 
The Proposer must describe the means and timeframe by which such failure will be resolved, 
and the City must agree in writing. 
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6.6 SYSTEM PERFORMANCE PROFILE 
 
The following performance criteria are provided as a guide to Proposers in designing the 
CAD, Mapping, and Mobile Data System (OPTIONAL) and form the basis for acceptance 
testing of the implemented System: 
 

a. The system must conform to the requirements specified in Sections 2.0 and 3.0 of 
this RFP. 

b. The system must provide all of the functional operational capabilities described as 
Mandatory in this RFP. 

c. All inquiry and file maintenance functions must be performed without adversely 
affecting system performance and system operations. 

d. The system must be sized to handle 150 percent of peak load experienced within the 
past two-year period. 

e. The system must provide problem-free interoperability for all the systems hardware 
and software components specified in this document. 

f. Under no circumstances must the user be required to halt CAD operations during 
back-ups or other system administration tasks. 

g. If procured, the proposed Mobile Data System design must provide for a minimum of 
175 active MDDs during the peak busy hour. System design must provide for this 
volume of MDDs. 

h. Proposers will not be responsible for the processing time of external systems (e.g. 
External Oracle Database interaction, other interfaces to external systems as required 
within this proposal) when such systems are involved in a transaction. 

 

6.7 6.7 SYSTEM RESPONSE TIMES 
 
The system response time must not exceed an average of the seconds defined below when 
operating at three times the expected initial volumes. 

6.7.1 Transition Maximum Response Time for CAD and Mapping 
The system shall provide response times of less than one second 95 percent of the time for 
the following transactions: 
 

1. Display of blank event entry screen 
2. Assigning of a single unit to an event 
3. Changing a single unit’s status 
4. Clearing a single unit from an event 

 
The system shall provide response times of less than two seconds 99 percent of the time for 
the following transactions: 
 

1. Verification of a unique address 

2. Return of a list of possible address matches when an address cannot be uniquely 
verified with the information entered 



Page 42 

3. Display unit recommendation based on uniquely verified address 
 

6.7.2 Transaction Maximum Response Time for CAD and Mobile Data System 
(if procured) 

The system shall provide response times of less than five seconds 99 percent of the time for 
the following transactions: 
 

1. Assignment of up to 10 units to an event from a single command 
2. MDD-to-MDD EMAIL Message, 80 Characters 
3. CAD-MDD Dispatch Message 
4. Call Up of Premise / Hazard File Data 
5.  Display of a list of events queried by unit ID for a single shift 

 
The system must meet all of the above performance requirements during the printing of 
reports and the creation of system back-ups.  

 

6.8 COMPUTER SYSTEM AVAILABILITY 
 
The following specification defines both system availability and the method by which it is 
calculated, as it is used in other sections of this RFP. 
 

a.  The system shall be considered "available" for use only when all the following 
conditions are met. 

 Installed hardware / software components have power applied and are 
operating correctly 

 All functions and interfaces necessary for the receipt (processing) and 
dispatching of calls for service and the emergency resources are operating 
correctly. 

 System availability shall be expressed as a percentage of the maximum 
expected availability over a given period. The system must be available seven 
days per week 24-hours per day (24 X 7). 

 Scheduled down time, as defined by the Vendor and accepted by the City in 
Section 4.7(9), shall not be construed as hours when the system is unavailable. 

 
The percentage availability for any period shall be calculated as follows: 
 
(Total Hours in Period - Hours System Unavailable) x 100 Total Hours in Period) 
 
For example: In a 30-day period, maximum availability is considered to be 24 x 30 = 720 
hours. If the system is unavailable for 7.2 hours during that period, then the availability of the 
system during the period is (720-7.2) x 100 = 99 percent 
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7. IMPLEMENTATION REQUIREMENTS 
 
RFP Sections 6.2 to 6.9 contain all general and specific requirements related to the period 
between site planning and the City’s final acceptance of the system. RFP Section 6.9 contains 
a list of required contents for the implementation plan. 

7.1 CONDUCT OF WORK 
 
All work shall be conducted in a professional and orderly manner. Installation must be 
completed in a workman-like manner with a daily assessment made by the City. 

7.2 USE OF FACILITIES 
 
Reasonable workspace will be provided by City based upon stated requirements of the 
successful Proposer. Access to any area outside of normal work area during normal business 
hours is restricted; necessary access must be arranged each day as needed through the City’s 
project manager, or a temporary access ID may be provided. 

7.3 RESTORATION OF PREMISES 
 
The successful Proposer shall restore the communications center premises to their original 
condition following implementation of the Proposer's systems.  This includes removal of 
debris, restoring areas affected in the normal course of implementation and repairing damage 
done inadvertently. 
 
Proposer's project manager shall inspect all areas before work starts, reporting any pre-
existing damage to the City’s project manager; inspecting all work done and the resulting 
conditions of the communication center each day. 

7.4 QUALIFICATIONS OF IMPLEMENTATION STAFF 
 
Proposer's implementation staff must be fully trained and certified by the manufacturer(s) of 
the proposed system(s). Their training must be up-to-date for the specific systems being 
installed. In addition, all key implementation staff must be experienced in similar 
installations. Resumes must be provided for all staff on the implementation team, including 
references for recent customer sites. 
 
As indicated in Section 7, additional requirements include: maintaining the involvement of 
Proposer’s personnel essential to the project, timely replacing any staff deemed unqualified 
by the City and directing staff to comply with City's specified rules and regulations. 

7.5 SOFTWARE DOCUMENTATION 
 
The City requires that the Proposer provide documentation during the implementation, in 
binders, for every piece of equipment that may be provided by the Proposer as part of the 
system configuration. The Proposer must also provide documentation for all software 
applications (system administrator and user guides), interfaces, and training. The Proposer 
must provide at least two copies of all documentation provided by equipment manufacturers 
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and other suppliers to City. The documentation must be contained in one or more binders or 
other binding to prevent their loss or destruction. 
 
The proposal must include a list and description of the software and documentation that is 
required to operate the proposed hardware/software configuration. The documentation must 
be contained in one or more binders or other binding to prevent their loss or destruction. The 
delivery of this documentation shall be specified as a milestone in the implementation plan. 
 
Examples of these are: 
 

 Operating Software 

 Mapping Software 

 Application Software Reference 

 Application Software Tutorial 

 Hardware Operations 

o User Manual(s) 
o System Administrator(s)’ Manual(s) 
o Functional System Description 

 As-Built drawings for hardware and network engineering 

o File (Database) Set up and Maintenance (File Maintenance Manual) 
o Hardware and System Configuration (System Configuration Manual) 
o Data Dictionary use in query-building 

 
The City requires that the Proposer provide documentation (paper and electronic) for any 
software that the Proposer supplies as part of the system configuration. 
 
The system documentation must be consistent with the instructions supplied by the on-line 
help systems for the application. The system must include no less than three original copies 
of documentation describing the use of the system and its administration.  
 
Strong preference to support online, context sensitive, help which is granular enough to 
provide help to specific item on the screen without having to scroll through a help file to find 
the specific description of the item. 
 
The Proposer must provide a printed database schematic and data dictionaries to assist the 
City with the addition of site-specific fields and support for the system. 

7.6 SYSTEM IMPLEMENTATION DOCUMENTATION 
 
Prior to commencing work, the successful proposer must provide a systems design, a network 
integration scheme and IP addressing and subnet plan (if appropriate), for any Proposer 
installed components, which clearly identifies interface points to other systems. In addition, 
the delivery of these and certain key documents are expected to be indicated as milestone 
points on the project schedule, e.g., implementation plans. 
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7.7 TRAINING AND OPERATIONS DOCUMENTATION 
 
Several documents shall be prepared that will be used in training personnel and/or in 
operating the system. The Proposer must describe these documents in its proposal and specify 
the number of each that will be delivered to the City. 

7.8 PROJECT MANAGEMENT 
 
Zycron, Inc. will assign a project manager on behalf of the City for this implementation 
project. The City’s project manager will be the point of contact with the successful proposer’s 
designated Project Manager in all areas indicated in this RFP. Upon CIO approval, he/she 
will be empowered to resolve disputes and make decisions about any changes to the 
implementation plan or technical aspects of the system. He/she will also serve as a liaison 
with City Department supervisors, and will assist in coordinating work with the successful 
Proposer. Proposer must also name a Project Manager. Key expectations for this individual 
include that this person: 
 

 Will be empowered to authorize project changes 

 Will name a sub-project manager to act in their place with full authority when the 
project manager is not available 

 Will be expected to escalate any problems or issues that cannot be immediately 
resolved by the on-site implementation staff 

 Must also carry out all the responsibilities noted in this RFP, such as scheduling, 
supervision, inspection, and status reporting 

 Will provide to the City's project manager, at least weekly, written status reports that 
recap work done during the week and preview the next week’s tasks  

 Will utilize the Microsoft Project software package to provide project status reports 

 Will bring to the City’s project manager’s attention anything that may cause a delay 
in completing implementation as planned 

 Will conduct status meetings (on-site or via conference call) to report and assess 
overall project progress at least monthly, and more frequently during periods of 
component testing and implementation 

 Will provide continuous on-site presence, in person, throughout the duration of the 
project 

7.9 COORDINATION 
 
The successful Proposer must include a review of the project plan in each scheduled or City-
requested weekly and monthly briefing. This briefing must include a review of the tasks 
accomplished and items delivered or installed. The Proposer’s project manager must keep the 
City’s project manager informed of any change in schedule and must provide a modified 
project plan using MS Project or other approved scheduling tool for each schedule change of 
more than one week and for each project phase. 
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Proposers must deliver written notice to City’s project manager no less than two weeks prior 
to the completion of each milestone. The purpose of this notice is to allow the City to 
schedule personnel who may be required to participate in testing or other activities associated 
with a pending milestone. 

7.10 SCHEDULING 
 
All proposals must include a preliminary schedule, prepared in MS Project or other approved 
scheduling tool, for the complete implementation of all phases of the project and their 
proposed system components.  The preliminary proposal schedules must include clearly 
identified milestones and tasks for each of the phases, major activities and events that are 
planned for completion of the system through system acceptance.  The Proposer shall finalize 
a detailed schedule and implementation plan, for approval by the City, as part of the project 
kick-off session. The detailed plan and schedule must be provided at least two weeks in 
advance so that the City’s project manager and staff have adequate amount of time to review 
and become familiar with all phases, tasks, subtasks and activities of the plan. All schedules 
must be provided to the City in Microsoft Project 2003 or a later version. 
 
The detailed schedules must be maintained by the Proposer and must be updated and 
reviewed with City’s project manager and staff at regular intervals as part of normal project 
management functions provided by the Proposer. 
 
All scheduled changes must be subject to the prior written approval of the City and 
coordinated with the City’s project manager. The City is not responsible for any extra costs in 
the implementation phase that are caused by failure on the Proposer’s part to coordinate with 
the project manager or any omissions or lack of understanding on the part of the Proposer. 
 
Installation of the main system components must also be coordinated with the City’s project 
manager. In these instances, the Proposers must specify what specific interactions will be 
required with City, state or other agency personnel in order to complete the milestones 
identified in the project schedule within the timeframes allocated. 
 
Installation of user equipment in occupied areas must minimize disruption to normal business 
activities, particularly for CAD, mapping and mobile operations and the Proposer must 
specify how this requirement will be met. 
 
The Proposer, as part of Phase II, should the mobile purchase be pursued, shall be responsible 
for scheduling; implementing and testing the interfaces with the mobile computer terminals to 
be installed in applicable agency vehicles: 
 
Silent dispatching and unit status updating must follow a logical progression, with testing and 
acceptance of predecessor systems prior to the implementation of additional systems. 
 
During testing and cutover (start-up) of the new systems on-site, the Proposer must provide 
technical staff onsite to support system cutover. 

7.11 SITE PLANNING 
Promptly after award, the Proposer shall verify the condition of facilities available for 
implementation and recommend in writing, any appropriate action(s) if requirements are not 
met. Failure to provide written recommendations shall constitute a binding acknowledgement 
that the facilities are acceptable as is.  
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The successful Proposer shall review the facilities and recommend in writing the changes, if 
any, required for a proper installation of their proposed equipment.  The Proposer must then 
incorporate the time required for any alterations into the project schedule. Failure to provide 
written recommendations shall constitute a binding acknowledgement that the facilities are 
acceptable as is. 

7.12 FACILITY REQUIREMENTS 
 
As part of site planning, the Proposer must specify in writing the facility requirements 
necessary for the installation of Proposer-supplied equipment. This RFP section is indicative 
of the types of information that shall be included in the proposal. The Proposer must include 
any additional pertinent information concerning the City’s facilities requirements.  

7.13 ALTERATIONS 
 
If alterations are required to accommodate maintenance or the performance of the CAD, 
mapping, AVL (OPTIONAL), FRMS and mobile data systems (OPTIONAL), the Proposer 
must specify these changes, in writing, within the Proposers response. Things to be 
considered might include: 
 

 Alterations of walls or partitions 
 Adequacy of dispatch console furniture 
 The need for conduit 
 Fire and safety precautions 
 Acoustics 
 Lighting 
 Air Conditioning 
 Special furniture 
 Other applicable items 

 
The Proposer should describe in writing any other facility considerations deemed to be 
applicable. 

7.14 MDD IMPLEMENTATION ISSUES (OPTIONAL) 
 
The following are specific Proposer requirements and issues in connection with regard to the 
implementation of the Mobile Data System, should this functionality / module be procured: 
 

 Assist in setting up MDD with communications drivers, and application software 

 Generate, at a minimum, current screens; load and test them in the MDDs 

 Synchronize the mobile data system, including notebook computers, to the CAD 
system’s master clock on a periodic basis 

 Provide a detailed implementation and acceptance plan, including test procedures, for 
approval by the City 
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7.15 COORDINATION MEETING 
 
The successful Proposer shall integrate with other current applications and interfaces used by 
other agencies such as state / local / national interfaces (i.e. NFIRS submission processes) and 
ANI / ALI.         A coordination meeting will be required to ensure mutual understanding and 
shared expectations in regard to the nature and extent of interface and integration activities. 
Further, to ensure timely compatibility and connectivity, the schedule and implementation 
plan should reflect the tasks necessary to accomplish this coordination. 
 
Additionally, the Proposer may be required to extract data from the CAD environment to be 
used to populate the existing Fire / EMS Record Management System (FRMS). This data 
shall be in ASCII and shall be formatted in a standard interchange format. A coordination 
meeting will be required to ensure mutual understanding and shared expectations with the 
various services in regard to the nature and extent of the data required and the scheduling and 
planning of this activity.  

 

7.16 7.16 ACCEPTANCE TESTING 
 
The performance requirements specified in Section 5 must be met before each system is 
accepted and / or milestones are met.  The Proposer’s phased implementation plan must 
specify how performance testing for each phase will be done. 

7.17 TRAINING GUIDELINES 
 
The general training approach desired is twofold:  
 

a. Targeted training for specialized functions, i.e. system administrators and technical 
support personnel for general systems administration and operations and select staff 
for application operations, as well as  

b. Dispatcher training for communication center call-taker and dispatchers. 
 

Training for CAD and select functions must involve training of all supervisors and 
communication’s staff.  The Proposer must describe the types of training classes that will be 
conducted, the training curriculum, the number of persons that can be trained in each session, 
and the total number of hours required for each person to be trained. The training plan must 
provide for rotating shift operations.  
 
In general, the Proposer must provide classroom instruction for all call-takers, dispatchers, 
training coordinators, supervisors, and identified end users to ensure their complete 
understanding of the functional and operational use of the CAD, mapping, AVL, FRMS 
Mobile Data Systems, and the Personnel Staffing application. The individuals, at the 
completion of the training, must be capable of operating the system at a level of proficiency 
that will allow the individuals to operate the proposed systems effectively.  
 
The City requires an additional 40 hours for training, support or other on-site services by the 
vendor as mutually agreed upon by the City and the vendor.  Pricing for the additional service 
hours shall be included in the annual cost per year for each year of maintenance provided by 
the vendor.  
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Hourly or per course rates quoted shall remain firm for one year following the completion of 
all proposed training. Rates for subsequent years of refresher training will be subject to 
negotiation. The Proposer must guarantee that the charges for such normal work will be the 
normal rates or at a price extended by the Proposer to their most favored clients. It is 
preferred that training be conducted on-site in the City’s facilities. A copy of all training 
materials planned to be used by the Proposer must be delivered to City’s project manager, 10 
working days prior to the commencement of training. The training plan should also identify 
any training requirements applicable after implementation and acceptance of the system. 
Proposers must include an optional follow-up training program in their proposal.  
 
With the implementation plan, the Proposer must submit a schedule of all proposed training 
modules in Microsoft Project 2003, or later, with the following information: 
 

 Course summary / outline 
 Duration of the training for each module 
 Audience 
 Location of training 
 Student prerequisites 

7.18 TRAINING SIMULATOR 
 
The CAD system must include a training module that allows users to access all CAD 
databases including the geofile / mapping system, unit table, event table and warning files. 
 
Users logged on to the training module must utilize the same commands, forms and system 
features as users logged on to the live CAD system. No data entered or command invoked 
while logged on to the training module must corrupt the live system or noticeably impede the 
performance of the live system. 
 
The system must provide an audit trail of all actions taken while in the training mode for 
post-training review. 

7.19 ON-SITE SUPPORT PERSONNEL – OPTIONAL 
 
Proposer should include a price estimate for providing full time on-site support (40 
hours/week) of a qualified technician in support of the proposed implementation.  Such 
services shall include assistance in project management, systems engineering and trouble 
shooting, training, and other assistance agreed upon by the City and Proposer. 
 
This support shall be priced as an OPTION in the proposal pricing section. 
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8. CONTRACT TERMS AND CONDITIONS 
 
The following contractual terms and conditions are required to be met along with those 
previously inferred or expressly mentioned in Section 1.0 of this document. The successful 
Proposer shall comply with all terms and condition herein stated unless otherwise stated as 
optional: 
 

a. Any agreement or contract resulting from the acceptance of a Proposal shall be in a 
format and on forms approved by The City and shall contain, as a minimum, 
applicable provisions of the RFP, unless The City agrees in writing to waive the 
requirement during the negotiation process. 

b.  The written agreement(s) between the successful Proposer and the City shall include 
language to the effect that neither the agreement(s), nor any portion thereof, nor any 
other facet of the relationship between the parties will create or be deemed to create a 
partnership, joint venture, joint enterprise or any other agency relationship, or 
employer / employee leasing relationship and will further reflect the City’s intent that 
the legal relationship between the parties will be that of an independent solution 
provider. 

c. The City will attach to the implementation services contract the Proposer's responses 
to the mandatory system requirements and any other information provided in the 
proposal determined at the City’s discretion to be pertinent to this procurement. 
Therefore, the Proposers are expected to provide responses that are accurate. 

8.1 CONTRACT 
 
The contract between the City’s authorized representative (ACS Government Systems) and 
the Vendor will be for products and services provided on a firm fixed price basis. The entire 
agreement with the selected Proposer supersedes any verbal or written agreements. The 
Contract shall consist of this RFP and the successful Proposer’s proposal in response and the 
order of precedence for all documents pertaining to the Agreement shall be as follows: 

 
a.  This Request for Proposals and any amendments thereto 
b. The selected Proposer's proposal submitted in response to the RFP 

 
The City of Memphis reserves the right to clarify any contractual relationship or term in 
writing with the Contractor and such written clarification will govern in case of conflict with 
the applicable requirements stated in the RFP or the contractor's responsive proposal. In all 
other matters not affected by the written clarification, if any, the RFP and all amendments 
thereto will govern. The Proposer is cautioned that its proposal will be subject to acceptance 
without further clarification. 
 
For contract purposes, the following terms may be used as long as the meaning of the term 
used adheres to the following: 
 

a. “Proposer," “Vendor" "Contractor" or “Solution Provider” in this section means the 
selected prime vendor whose name and principal address appear on the proposal and 
signature page, to whom the contract is awarded by the City. 
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b.  "System" will mean the totality of the prescribed hardware configuration, software 
elements, including subsystems (e.g. mapping and mobile data system), servers, 
workstations, application and operating software and any other element save services 
acquired through this contract. 

c. "Services" will mean the professional and technical work provided by the Proposer to 
effect the implementation of hardware and software, and the provision of training and 
documentation for those elements. 

d. “Integrated” An integrated system is considered to be one where data are entered 
once and become available in all application modules within CAD, mapping, FRMS 
and mobile data devices without re-keying. It also means the ability to execute and 
retrieve information via inquiry from all local, state and federal data bases identified 
in this RFP.  

e. “City” or “the City” in this proposal and subsequent contracts means the City of 
Memphis, Tennessee. 

8.2 INCURRING COSTS 
 
The City shall not be liable for any costs incurred by the Proposers in preparing, submitting 
or presenting proposals to The City or in satisfying any other requirements. The City shall not 
reimburse any costs incurred by Proposers in anticipation of being awarded the contract under 
this RFP. 

8.3 CONTRACT PERIOD 
 
The contract will be effective immediately upon signing by both Proposer and the required 
City officials for a period of five years, subject to the availability of funds to fund same, 
except as extended by contract amendment, warranty, maintenance contract or unless 
terminated earlier. The contemplated project schedule for CAD and mapping shall not exceed 
12 months from contract signing. The schedule for the implementation of the mobile data 
system shall not exceed 18 months following the cutover of the CAD and mapping system. 
 

8.4 AMENDMENTS AND CHANGE ORDERS 
 
Amendments may involve a contract extension or an expansion or decrease in contract scope, 
resulting in an increase or reduction in contract price. All amendments, however, shall be at 
the mutual consent of both the City and the Proposer. Any amendment or change order must 
be in writing and signed by authorized representatives of both Proposer and the City. As part 
of contract negotiations the Proposer shall specify in writing the name(s) of the person(s) 
authorized to sign contract amendments and change orders on its behalf.  

8.5 ERRORS AND OMISSIONS 
The Proposer will not be allowed to take advantage of any errors and/or omissions in these 
specifications or in the Proposer's proposal. Full disclosure shall be made and full instructions 
shall always be given when such errors or omissions are discovered. Should any Proposer 
find discrepancies in, or omissions from, the response(s) to this RFP, documents provided, or 
be in doubt of their meaning, the Proposer should request at once, in writing, an interpretation 
from the project manager. Since the Proposer is the expert and most knowledgeable of the 
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products they are proposing, the City expects that all responses submitted are for a 
completely operational system that meets the needs and requirements set forth in this RFP. 

8.6 COMPLETE SYSTEM 
 
Notwithstanding the details presented in the RFP, proposal, or resulting contract it is the 
responsibility of the Proposer to verify the completeness of the devices, hardware and 
software to meet the intent of the specifications. Any additional device and hardware or 
software required (even after installation or even if not specifically mentioned herein), which 
is reasonably needed to make the system work as intended, shall be provided by the Proposer 
without claim for additional payment. It is therefore, incumbent upon the Proposer to ensure 
the full system is detailed in the proposal.  

8.7 VARIATION IN QUANTITIES AND CONFIGURATION 
 
The City reserves the right, at its sole discretion, to purchase more or less of each item or 
service at the unit price offered by the Proposer. If the City, however, elects to purchase the 
proposed hardware and equipment from the Proposer, any increase in quantities shall be 
offered to the City at the unit prices quoted during the term of the contract. Any decision by 
the City to purchase the proposed hardware or equipment off a valid State contract does not 
diminish or alleviate the Proposer’s responsibility to provide a valid working hardware and 
equipment configuration. 
 
The City reserves the right to negotiate with Proposer regarding variations to the original 
proposal(s) that may be in the best interest of the City.   

8.8 PERSONNEL 
 
Proposer’s personnel essential to the continuity and successful and timely completion of the 
project shall be available for the duration of the project unless substitutions are approved in 
writing by the City. All personnel assigned to the project by the Proposer must be available 
for meetings and testing during normal business hours of the City regardless of their location. 
The Proposer’s project manager and the City project manager shall be responsible for 
communications between the parties regarding the subject matter of this agreement. 
 
The City may make such reasonable investigations as deemed proper and necessary to 
determine the ability of solicited and unsolicited Proposers to perform the work. Proposers 
shall furnish the City all such information and data for this purpose, as may be requested. The 
City reserves the right to inspect Proposers' physical plants prior to award to satisfy questions 
regarding Proposer capabilities. The City further reserves the right to reject any proposal if 
the evidence submitted by or investigations of such Proposer fails to satisfy the City that such 
Proposer is properly qualified to carry out the obligations of the contract and to complete the 
work contemplated herein. 
 
The City will perform background checks and pre-screening of project personnel to the extent 
the City deems it necessary to protect its interests and duties owed to its employees, agents 
and the public at large. If the City determines in good faith that any such individual is not so 
qualified, the selected Proposer shall substitute such individual with a qualified replacement 
subject to the City’s review and approval.  Further, the Contractor shall not engage, on a full, 
part-time or any other basis during the term of this Agreement, any professional or technical 
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personnel who are or have been at any time during the term of this Agreement in the employ 
of the City. 
 
The selected Proposer shall not reassign or replace its personnel without written 45-day 
advance notice to the City, except for extenuating circumstances. Should personnel 
replacement occur, the selected Proposer shall credit the City with the labor cost of 80 hours 
of services, which the City views as the minimum time required to acquaint and acclimate 
new personnel to the project. The selected Proposer shall provide sufficient personnel to 
complete its obligations. The Proposer represents and warrants that its personnel will have 
sufficient skill, knowledge, and training to perform the services requested by City and 
proposed by Proposer. While on the City’s premises, selected Proposer’s personnel shall 
comply with all City-written site rules and regulations. 
 
The City may also ask the selected Proposer to remove an individual performing services if, 
in the City’s opinion, the person does not have the ability to perform the task assigned or 
conducts himself / herself in an unprofessional manner. The selected Proposer shall replace 
any person removed from the City’s premises under this paragraph as soon as practicable 
with an individual acceptable to the City.  

8.9 NON-DISCRIMINATION IN EMPLOYMENT AND AFFIRMATIVE 
ACTION 

 
The Proposer must have an Affirmative Action Plan that includes the following: 
 

1. A non-discrimination clause that indicates that as part of their hiring 
practices they do not discriminate against any employee or applicant for employment 
because of race, religion, color, age, disability, sex or national origin, except where 
religion, sex, or national origin is a bona fide occupational qualification reasonably 
necessary to the normal operations of the Proposer.  

2. That the plan includes the posting, in conspicuous places available to 
employees and applicants for employment, notices setting forth the provisions of this 
non-discrimination clause. 

3. Statement indicating that all solicitations or advertisements for employees 
placed by or on behalf of the Proposer, will state that such Proposer is an equal 
opportunity employer. 

4. Statement indicating that all notices, advertisements and solicitations will 
be placed in accordance with federal law, rule, or regulations deemed sufficient for 
the purpose of meeting the requirements of this RFP. 
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8.10 INSURANCE REQUIREMENTS 
 
The vendor shall be responsible for all injury to persons or damage to property, either directly 
or indirectly, that may result from his operations.  The vendor shall obtain and pay for such 
insurance as will protect him from claims under the Workmen's Compensation Act and from 
any other claims of damages for personal injury, including death, or from damages to 
property, either real or personal, which may arise from operations under the resulting 
contract, whether such operations be by himself or by anyone directly or indirectly employed 
by him.   
 
The successful proposer shall be required to file with the City prior to the execution of the 
contract, policies or certificates from insurance companies or their agents certifying that the 
following insurance is in effect and will not be cancelled or materially changed during the 
contract term without 30-days written notice to the City.  The City of Memphis, its 
employees, agents and officials shall be listed as an additional insured on all liability policies, 
excluding professional liability: 
 

1. Professional Liability Insurance written on a claims-made policy form, not less 
than $10 million occurrence/aggregate.  Said coverage shall be maintained for at 
least three (3) years from termination or expiration of the Agreement. 

2. Fidelity Bond/Employee Dishonesty with third party coverage for losses arising 
out of or in connection with fraudulent or dishonest acts committed by the 
employees of the Proposer, acting alone or in collusion with others, with a 
minimum limit of $10 million. 

3. Umbrella Liability with a minimum limit of $10 million each occurrence - 
combined single limits. ACS/ City of Memphis shall be included as additional 
insured. 

 
4. Commercial General Liability Insurance: including Premises & Operations, 

Products/Completed Operations, Contractual, Broad Form Property Damage and 
Personal Injury with a combined single limit of not less than One Million Dollars 
($1,000,000) per occurrence and Two Million Dollars ($2,000,000) general 
aggregate. This coverage will also include a waiver of subrogation clause in favor 
of ACS. If the above insurance is written on a Claims Made Form, such insurance 
shall be endorsed to provide an extended reporting period of not less than two 
years following the expiration or termination of this Agreement. 

 
5. Business Automobile Liability Insurance: endorsed for all owned, non-

owned, borrowed, leased, and hired vehicles used by Subcontractor in fulfillment 
of its obligations under this Subcontract, with a combined single limit of at least 
one million dollars ($1,000,000) per accident, and containing a waiver of 
subrogation clause in favor of Contractor.  

 
6. Worker’s Compensation: Vendor shall maintain a program of workers' 

compensation insurance in an amount and form to meet all applicable 
requirements of the State of Tennessee, including employer’s liability with a Five 
Hundred Thousand Dollar ($500,000) limit, covering all persons performing work 
on behalf of Vendor and all risks to such persons under this Agreement.  
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7. Property Insurance: against all risks of physical loss or damage to property 

in Vendor’s care, custody, or control and covering not less than the full 
replacement cost of any property at risk due to this Agreement. 

 
8. Commercial Crime: Vendor shall maintain a fidelity bond/commercial crime 

insurance policy, in the amount of not less than Five Million Dollars ($5,000,000), to 
insure against loss of money, securities, or other property referred to hereunder which 
may result from employee dishonesty, forgery or alteration, theft, disappearance and 
destruction, computer fraud and burglary and robbery. Such insurance shall be 
primary and name the ACS as loss payee as their interests may appear. 

 
a. Failure to Procure Insurance: Failure on the part of Vendor to procure or 

maintain the required insurance shall constitute a material breach and default of 
this Agreement upon which ACS may terminate or suspend this Agreement. If 
coverage is canceled, terminates, or lapses and is not replaced with similar 
coverage, ACS has the right to go out and purchase insurance. The Vendor will 
be responsible for all costs and deductibles associated with the purchased 
insurance. 

 
b. Claims Procedure: The Vendor agrees to notify ACS immediately of any claim 

that may involve ACS. Notification should be sent to the ACS Project Director. 
 

The vendor shall report and pay all old age benefit and Social Security taxes and other 
insurance as required by State and federal laws.   
 
The vendor shall not commence work under this contract until he has obtained all insurance 
required above and such insurance has been approved by the City, nor shall the vendor allow 
any subcontractor to commence work in his subcontract until all similar insurance required of 
the subcontractor has been obtained.  All insurance companies must be licensed in the state of 
Tennessee.  
 
Each proposer shall be required to execute the Affidavit of Non-Collusion, the City Affidavit 
and the Worker's Compensation Affidavit included in the appendices to this RFP.  No 
proposal shall be considered unless accompanied by such executed affidavits. 
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8.11 INDEMNIFICATION 
 
The Proposer shall indemnify and hold harmless the City, its officers, agents, officials and 
employees from and against any and all claims, costs, losses and damages (inducing but not 
limited to all fees and charges of attorneys, and other professionals, and all court or other 
dispute resolution costs), liabilities, expenditures, or causes of action of any kind (including 
those promised upon negligent, reckless, or willful or intentional acts or omissions of the 
Proposer and any person or organization directly or indirectly employed by the Proposer to 
perform or furnish any work or anyone for whose acts any of them may be liable), arising 
from, relative to, or caused by the performance of the project. Such indemnification shall 
specifically include but not be limited to claims, damages, losses, liabilities and expenses 
arising out of or from:  
 

 Any act, omission or default of the Proposer or its employees or agents, (including 
negligent, reckless, willful or intentional acts or omissions);  

 Any and all bodily injuries, sickness, disease or death;  

 Any injury to or destruction of tangible property, including the loss of use resulting 
there from;  

 Any other such damages, liabilities, or losses received or sustained by any  person or 
persons during or on account of any operations connected with the project; 

 Any violation of any federal, state, City or the City laws, by-laws, ordinances or 
regulations by the Proposer or employees; 

 Any patent or copyright infringement. 
 
In the event of any such claim or action for damages regarding any matter resulting from or 
relating to the Contractor's obligations under the agreement, the City will supply written 
notice to Proposer of such claim. In the event the Proposer chooses not to pay the claim and 
the claim is adjudged as falling within the scope of this indemnity, then the Proposer shall 
promptly reimburse the City for same, together with interest from the date the City may have 
otherwise paid the claim and all attorney's fees and costs incurred in securing any such 
payment from the Proposer. 
 
Proposer agrees, at Proposer’s expense after receipt of written notice from the City, to defend 
any action against the City that falls within the scope of this indemnity, or the City, at the 
City’s option, may elect to secure its own attorney to defend any such action and the 
reasonable cost and expenses, including attorney’s fees incurred in defending such action 
shall be payable by Proposer. If Proposer, after receipt of written notice from the City, fails to 
make any payment due hereunder to the City, Proposer shall pay any reasonable attorney’s 
fees and costs incurred by the City in securing any such payment from the Proposer. 
 
Nothing contained herein is intended nor shall it be construed to waive the City’s rights and 
immunities under the law of the State of Tennessee, which form time to time may be 
amended. This obligation shall not be construed to negate, abridge, or otherwise reduce any 
other right or obligation of indemnity, which would otherwise exist in the City’s favor. 
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8.12    PERFORMANCE BOND 
 
Proposer shall furnish a non-expiring Performance and Payment Bond, in a format prescribed 
by the City, in an amount equal to 100 percent of the contract amount and shall furnish proof 
acceptable to the City within 10 days from the issuance of the notice of the award. 
 
The Proposer shall furnish separate surety bonds as a security for faithful performance of the 
contract and for the payment of all persons performing labor on the project under the contract 
and furnishing materials in connection with the contract. The sureties on such bonds shall be 
authorized surety companies satisfactory to the City. The Proposer shall pay any expenses 
related to the bonds. 
 
To be acceptable to the City as a surety for performance and payment bonds, the surety 
company shall comply with the following provisions: 
 

1)  The surety company must be admitted to do business in the State of Tennessee 

2)  The surety company must have been in business and have a record of successful 
continuous operation for at least five years 

3)  Be acceptable to the Law Department of the City of Memphis 

4)  The surety company shall have at least the following minimum: 
 
             Policy Holder's Contract 
 

Amount         Best Rating   Financial Ratings 
0 to 100,000    B         Class VII 
100,000 to 500,000    A         Class VIII 
500,000 to 750,000    A         Class IX 
750,000 to 1,000,000   A         Class X 
1,000,000 to 2,250,000   A         Class XI 
1,250,000 to 1,500,000   A         Class XII 
2,000,000 to 2,500,000   A         Class XIII 
2,500,000 or more    A         Class XIV 
 
 

8.13 NEW EQUIPMENT AND SOFTWARE VERSION 
 
The City will accept only new equipment and the latest version of the Proposer’s software 
and/or operating systems that is in current operations in public safety communications centers 
of comparable size and complexity. Used and/or remanufactured equipment will not be 
accepted by the City. 
 
Proposals must provide detailed specifications of all proposed equipment and hardware to 
allow the City to purchase the hardware proposed by the Proposer. 
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8.14 DOCUMENTATION 
 
Proposer shall provide three copies of up-to-date industry standard system, user and training 
documentation for each component or module before acceptance testing commences. 
Proposer shall furnish to the City, prior to the final testing or the acceptance of the system, 
whichever is earlier, complete and up to date manuals and documents. Such manuals and 
documents shall include the latest revisions to the hardware and software and any changes 
that have occurred during the installation and testing process. Documentation shall be 
provided using both paper and electronic media. All documentation contained on electronic 
media shall be on CD or DVD / ROM in the most recent Microsoft Word format. 

8.15 TRANSPORTATION 
 
Any Proposer specific shipping and delivery charges for equipment and hardware shall be 
made at the Proposer's expense, F.O.B. destination. Any storage or staging costs shall also be 
at the expense of the Proposer. The Proposer shall make all arrangements for transportation 
and coordinate with the City in order to ensure access to the appropriate facilities. 

8.16 DELIVERY, UNPACKING AND INVENTORYING OF EQUIPMENT 
 
The Proposer shall furnish supervision and labor as may be necessary for unpacking, 
inventorying and placement of furnished equipment pursuant to this contract when initially 
delivered to the City. Supervision shall be furnished by the Proposer without additional 
charge to the City to ensure the proper placement of the equipment. The Proposer, at no 
additional cost to the City, shall remove all debris generated in the performance of work 
during the installation. Proposer’s project manager shall verify all these actions are completed 
in writing. 

8.17 RISK OF LOSS OR DAMAGE TO EQUIPMENT 
 
The City shall not be responsible for any risks of loss or damage to any of the equipment 
purchased by or through the Proposer, pursuant to the Agreement, prior to final system 
acceptance, except when such loss or damage is due to the fault or negligence of the City. 

8.18 SUBCONTRACTORS 
 
Proposer warrants that all subcontractors identified in their Proposal shall participate in the 
proposed project and that they shall conform to the requirements of this Contract. Proposer 
shall be responsible for carrying out its obligation and responsibilities pursuant to this 
Contract and all related agreements, and ensuring that the obligation and responsibilities of its 
subcontractors are also carried out in accordance with the requirements of this Contract in the 
timeframe specified. Proposer shall be the only entity to receive payment for same from the 
City.  Nothing contained in this Contract shall create any obligation on the part of the City to 
pay, or to see to the payment of any moneys owed to any subcontractor, agent, employee, 
laborer, or material man of Proposer. All subcontractors must be approved by the City. No 
contract shall be made by the Proposer with a Sub-Contractor for supplying any of the 
products or services herein contained without the prior written approval of the City. 
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If granted approval to subcontract, the Contractor shall not subcontract more than 25% of the 
work required hereunder.  The computation for percentages will be based on monetary 
values. 
 

8.19 NON-ASSIGNMENT OF CONTRACTOR SUCCESSORS 
 
The Proposer shall not assign or transfer the Contract or its rights, title or interest therein 
without the City’s prior written approval. The obligations undertaken by Proposer pursuant to 
the Contract shall not be delegated or assigned to any other person or firm without the City’s 
consent in writing to the assignment. No assignment, transfer, or delegation shall relieve 
Proposer of its liability or obligations with respect to this contract. The City is relying upon 
the apparent qualifications and expertise of Proposer, and such Proposer’s familiarity with the 
City’s site, circumstances, and desires. In the event that the City is not for any reason or no 
reason at all, satisfied with such substitute, Proposer shall be considered in breach of this 
Contract. Violation of the terms of this Paragraph shall constitute a breach of Contract by 
Proposer. The City may, at its discretion, cancel the Contract and all rights, title and interest 
of Proposer shall thereupon cease.  
 
The rights and obligations of Proposer in connection with this project shall be binding upon 
its heirs, successors, mother or holding company. The City reserves the right to terminate this 
Contract if Proposer, in whole or significant part, is acquired by another entity during the 
term of this Contract. 
 
Since the procurement and deployment of CAD, mapping and mobile system is critical to the 
future growth and operational effectiveness of the center, upon termination, the City shall be 
entitled to a refund of all monies paid to the Proposer and the payment of all expenses related 
to system re-procurement. 

8.20 CONFIDENTIAL INFORMATION 
 
Confidential Information is defined as information, which is confidential, proprietary, and/or 
trade secrets when presented in printed, written, graphic or photographic or other intangible 
form and may be exempt from public disclosure. All such information provided by the 
Proposer that may be considered as falling in any of the aforementioned categories must be 
properly marked using bold print (top / bottom of page), as “Proprietary Information”.  
 
The Proposer and the City shall use reasonable care to protect the  
Confidential Information from other competitors. Reasonable care is defined as each party 
using the same methods that it uses to protect its own confidential information, provided the 
information is marked accordingly and is deemed exempt from public disclosure. Access to 
proprietary information shall be restricted to the selected Proposer personnel and authorized 
third parties engaged in a use permitted under this agreement. The selected Proposer and the 
City may provide access to proprietary information to authorized third parties that have a 
need to access the information to provide Services to the City on behalf of selected Proposer 
and has also agreed in writing to the terms contained in this agreement.  
 
The selected Proposer acknowledges this agreement and the terms and conditions herein will 
become a matter of public record and are not subject to any nondisclosure or confidentiality 
provision herein or any other document supplied to the City. The Proposer further 
acknowledges the City is a public entity and is subject to certain open records laws of the 
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state of Tennessee. As a result, the City cannot guarantee in advance that such information 
related to the RFP response, or any other documents provided by the Proposer, will not be 
subject to public scrutiny.  
 

8.21 APPLICABLE REGULATIONS 
 
The Proposer and all systems provided by Proposer shall comply with all applicable federal, 
state and local laws, regulations, and building, fire, safety and electric codes and all relevant 
industry standards in performing its obligations under the Agreement. Proposer shall obtain, 
at its own expense, all licenses, permits, insurance, and governmental approvals, if any, 
necessary to the performance of its obligations under this Agreement.  Such permits and 
licenses shall be made available to the City, upon request.  Proposer and any of its employees, 
agents, subcontractors, laborers, or material men, during its work, construction, and 
component installation shall meet or exceed current standards of the following: 
 

 Federal Communications Commission (FCC) 
 Electronic Industries Association (EIA) 
 Institute of Electrical and Electronic Engineers, Inc. (IEEE) 
 Environmental Protection Agency (EPA) 
 Proposer Work Hours and Safety Standards Act 
 Equal Opportunity Act 
 American National Standards Institute (ANSI) 
 Federal Aviation Authority (FAA) 
 Occupational Safety and Health Administration (OSHA) 

o Trade Practices Act (71 P.S. 773.101) 
o Tennessee Workers’ Compensation Act (77 P.S. 1) 
o Tennessee Human Relations Act 
o Resident Labor on Public Works Act (43 P. S. §151) 

 
The Proposer shall not be reimbursed for any additional costs, which the Proposer incurs as a 
result of laws enacted after the effective date of this Contract, nor be entitled to an extension 
of the scheduled date of final completion as a result of laws, except as set forth in this section.  
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8.22 CONTRACT/PAYMENT 
 
A contract will be generated by the City and be submitted to the Proposer for execution by 
the Proposer, then by the necessary officials of the City. The contract number must appear on 
all itemized invoices. Invoices shall be mailed directly to ACS and shall contain the following 
information: 
 

a. Address of successful Proposer 

b.  Name and address of receiving department and/or delivery location 

c.  The City contract and purchase order numbers 

d.  Descriptive information as to the service and/or items delivered, including serial 
number, quantity, number of containers 

e. Sign-off from the City’s project manager that the milestone has been met, services 
have been rendered or equipment has been delivered and installed 

 
Vendor will invoice ACS.  Properly submitted invoices pursuant to this Agreement 
shall be due and payable by ACS thirty (30) days after receipt thereof, subject to 
receipt of an accurate and timely invoice delivered to the following address: 
 
   ACS State and Local Solutions, Inc. 
   PO Box 981245 
   El Paso, TX  79998-1245   
   ATTN: Memphis/ESG/30411030 

 

8.23 APPROPRIATIONS OF FUNDS 
 
The City, as a government entity, is subject to the annual appropriation of funds by the 
Memphis City Council in an amount sufficient to allow continuation of its performance in 
accordance with the terms and conditions of any contract entered into as a result of this 
request for each and every fiscal year following the fiscal year in which this contract is 
executed and entered into and for which the contract shall remain in effect.  
 
The City will, in the event that sufficient funds are not available to continue its full and 
faithful performance under the contract, provide prompt written notice of such event and 
effective 30 calendar days after the giving of such notice, or upon the expiration of the period 
of time for which funds were appropriated, whichever occurs first, terminate the contract and 
be thereafter released of all further obligations in any way related to such contract. In the 
event of such termination, the Proposer shall be entitled to receive just and equitable 
compensation for any satisfactory work performed as of the termination date.  Such 
termination shall not be deemed a breach of contract by City, and the Proposer shall have no 
right to any actual, general, specific, incidental, consequential or other damages whatsoever 
of any description or amount. 
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8.24 TERMINATION FOR CAUSE BY CITY 
 
The contract may be canceled or annulled by the City, in whole or in part, by written notice 
of default to the Proposer upon non-performance or violation of contract terms. An award 
may be made to the next best responsive and responsible Proposer for services specified, or 
services similar to those so terminated may be purchased on the open market. Failure of the 
Vendor to deliver services within the time stipulated in these specifications, unless extended 
in writing by the City of Memphis, will constitute contract default. 
 
Proposers who default on contracts may be removed from the bidders lists maintained by the 
City and may be excluded from future contracts. 
 
If the Proposer defaults, City may give written notice to the Proposer and its surety specifying 
the Proposer is in default. The following is a non-exclusive list of what will constitute 
default: 
 

a. Failing to perform the professional services required under the Contract and within 
the time required; 

b.  Failing to begin the project under this contract within the time specified; 

c.  Failing to perform the work with sufficient workers and equipment or with sufficient 
materials to ensure completion of the project within the specified time; 

d.  Failing to perform the work using the persons identified and set forth, and to the 
degree specified in the contract documents, subject to substitutions approved by the 
City in accordance with the contract documents; 

e.  Discontinuing the prosecution of the work, for reasons other than issuance of a stop 
work order or other reasons allowed under the contract; 

f.  Disregarding City, state or federal laws or regulations that may be in force and 
having jurisdiction; 

g.   Proposer or any of its principals, partners or corporate officers, if a corporation, 
including the corporation itself, has plead nolo contendere, or has plead guilty or 
been found guilty of a criminal violation, whether state or federal, involving but not 
limited to, governmental sales or purchases, including but not limited to bid rigging, 
price fixing, misappropriation of funds, or any other collusive and illegal activity 
pertaining to bidding and governmental contracting; or 

h. Violating in any way any provisions of the contract documents. 
 

If, after notice of termination of the contract, it is determined for any reason that the Proposer 
was not in default under the provisions of this contract, or that the delay was excusable, the 
rights and obligations of the parties will be the same as if the notice of termination had been 
issued pursuant to “Termination of the Contract For Convenience” clause. 
 
Under the rules of termination for cause, the Proposer shall be liable for all costs sustained by 
the City by virtue of Proposer's breach, including but not limited to re-procurement costs 
incurred by the City to negotiate and secure services from the next qualified Proposer, 
attorney's fees, court costs, etc.  The City may withhold any payments to the Proposer, for the 
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purpose of setoff, until such time as the exact amount of damages due the City from the 
Proposer is determined. 

 

8.25 8.25 TERMINATION FOR CONVENIENCE BY CITY 
 
Upon 30 day written notice to the Proposer, City may, without cause and without prejudice to 
any other right or remedy, terminate this agreement for convenience, if the City determines 
that such termination is in the best interests of City. Upon receipt of the notice of termination 
for convenience, Proposer shall promptly discontinue all work at the time and to the extent 
indicated on the notice of termination and contract to the extent they relate to the terminated 
portion of the Contract and refrain from placing further orders.  Such termination by the City 
shall not be deemed a Breach of Contract by the City, and the Contractor shall not be 
compensated for any anticipatory profits, or other damages of any description, that have not 
been earned as of the date of termination.   
 
The Proposer will be entitled to recover from the City upon appropriate documentation the 
costs of all materials and supplies which have been purchased and labor performed pursuant 
to the contract, up to and including the effective date of the termination.  Proposers shall not 
be paid on account of anticipated profits or revenue or other economic loss arising out of or 
resulting from such termination. 

8.26 MUTUAL TERMINATION 
 
This agreement may also be terminated by mutual written agreement at any time and under 
any terms. 
 
Upon expiration/termination of the Agreement, the Contractor shall deliver to the City 
all hard copy and electronic files maintained on behalf of the City within thirty (30) 
days of termination of this Agreement.  Upon reasonable request, the City reserves the 
right to obtain such information prior to the termination of this Agreement. 
 

8.27 CONTRACT DISPUTE RESOLUTION 
 
The City reserves the right to clarify any contractual relationship in writing with the Proposer, 
and such written clarification will govern in case of conflict with the applicable requirements 
stated in the RFP or the contractor's response to the RFP. In all other matters not affected by 
the written clarification, if any, the RFP document will govern. The Proposer is cautioned that 
its proposal shall be subject to acceptance without further clarification. 
 
In the event that any dispute between the City and the Proposer concerning questions or issue 
arising under this Contract that have not been resolved, or for any items that are in dispute, 
the parties shall work in good faith in an attempt to settle the dispute through negotiation. In 
the event negotiations are not successful, a written request for resolution shall be submitted 
by the Proposer to the City for determination.  Request for such determination shall be made 
in writing. All disputes will be subject to mediation subject to the City rule. The City’s 
decision will be rendered in writing no more 30 days after receipt of a fully documented 
request for a determination.  
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The City's decision will be conclusive, final and binding on all parties, unless the Proposer 
seeks a judicial determination in accordance with the provisions set forth below. 
 
No later than 30 days after the Proposer’s receipt of the City’s determination, the Proposer 
shall respond to the City in writing, either accepting the determination or stating the 
Proposer’s factual or legal objection to the determination. If the Proposer’s response is an 
objection, the City will respond in writing to the objection within 30 days after receipt of it. 
No further response by either party will be required. Thereafter, the Proposer may seek a 
judicial determination of the dispute. In the event that the Proposer intends to seek judicial 
determination of a matter decided by the City, the Proposer shall notify the City of its intent 
to do so within 30 days of the City’s final decision. 
 
If required by the City, the Proposer shall continue to perform the work required under the 
Contract during this resolution period, including during any judicial resolution.  The City 
shall make all payments due (other than those for the portions of payments in dispute, if any) 
during the resolution period.  
 
The continued performance of the Contract by either party shall not constitute an admission 
as to any factual or legal position in connection with the dispute, or a waiver of its rights 
under the Contract or at Law. 
 

8.28 NO WAIVER OF LEGAL RIGHTS 
 
Any waiver by the City of any breach of any one or more of the terms of the agreement shall 
not be construed to be a waiver of any subsequent or other breach of the same or of any other 
term hereof. Failure on the part of the City to require exact, full and complete compliance 
with any terms of this agreement shall not be construed as in any manner changing the terms 
hereof or stopping the City from enforcement hereof.  No approval required to be given by 
the City under the terms of the contract, shall serve to relieve the Proposer from any of its 
responsibilities or obligations under the contract or be construed by the Proposer as an 
approval by the City of any deviation from the provisions or requirements of the contract 
unless such approval has been specifically approved in writing by an amendment or ‘change 
order’ to the contract. 
 
Unless the City has specifically approved in writing, a deviation from the contract or a waiver 
of any breach of the contract shall not be held to be a waiver of any other breach whether 
prior to or subsequent to it.  The City’s delay in declaring that a breach has occurred or 
otherwise asserting its rights under this contract shall not constitute a waiver of the breach or 
limit any of the City’s rights under this contract. 
 
No remedy under the terms of this contract is intended to be exclusive of any other remedy 
available to the City, but each and every remedy shall be cumulative and will be in addition 
to any other remedies, existing now or later, at law, in equity or by statute. 
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8.29 LIQUIDATED DAMAGES 
 
The time requirements and system availability specified herein are material and of essence to 
the contract.  The parties acknowledge and agree that the damages sustained by the City due 
to an unapproved delay in performance by Proposer are difficult to ascertain. As such, it is 
mutually agreed that should the system fail to be available, the system's response fails comply 
with the time specified herein, or Proposer fails to timely complete or deliver all components 
in time for the City to inspect, test, and accept such products and services by the agreed-upon 
acceptance date, the City shall be entitled to liquidated damages in the form of contract price 
reductions of one thousand dollars ($1,000) per day for each delay after the scheduled 
acceptance date for each major system (CAD, mapping or mobile) or phase of the project. 
 
The aforesaid specified amount(s) shall not be construed as a penalty, but as liquidated 
damages for any such failure on the part of Proposer and is a reasonable estimate of the 
damages to be suffered by the City in the event of any delay by the Proposer. In any suit 
involving assessment or recovery of liquidated damages, the reasonableness of the charge 
shall be conclusively presumed, and the amount assessed shall be in addition to every other 
right or remedy now or hereinafter enforceable at law, in equity, by statute, or under this 
contract. Any such charges assessed against Proposer may be deducted from monies due to or 
to become due to Proposer, or may be collected from the surety bond. 

8.30 PERPETUAL SOFTWARE LICENSE/SOURCE CODE 
 
The software license shall not have a termination date. All software licenses shall be 
perpetual, surviving bankruptcy, sale, merger or dissolution of any of the entities providing 
software to the City. The City seeks a full site license, which covers its interim operations, 
operations that will be housed in their new building and their back-up site. The Proposer 
should be aware that the City intends to abandon operations of their interim facility once the 
new communications center is built and made ready for public safety communications 
operations. Therefore, all licenses at the interim facility shall transfer to the back-up center. 
Therefore, the Proposer must take this into account when pricing the City’s licenses. 
 
Source code for the purpose of safe guarding the City’s investment shall be delivered to the 
City upon system acceptance or put into an escrow account by the Proposer naming the City 
as the recipient of the account if the Proposer or its subcontracts cease to exist at some point 
as a viable business entity.  If the Proposer elects to establish an escrow account for this 
purpose, such expenses incurred to set-up and maintain the account shall be incurred by the 
Proposer and shall not be passed on to the City. 

8.31 HARDWARE SIZING 
 
It is understood that Proposer is responsible to warrant the sizing of the system as configured 
for satisfying the requirements of this RFP. All Proposers must warrant that the system is fit 
for the City’s particular and intended purposes and further shall perform in accordance with 
the response time and other performance criteria listed or set forth in this contract. If the 
system is unable to accommodate response times and acceptance criteria, the Proposer shall 
furnish at no charge to the City additional memory, processors or other upgraded or 
replacement hardware as is required. In the event the hardware is determined by the City to 
be insufficient in size or capacity, or power, Proposer shall, within 30 days of determination 
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of under sizing, provide at no additional cost to the City upgrade to the system hardware or 
full replacement to satisfy the sizing and performance requirements as outlined by the City. 

8.32 SOFTWARE ACCEPTANCE 
 
The City will conduct whatever tests it deems necessary to determine satisfactory software 
performance and will have 90 days after the completion of each project phase to conduct such 
tests. Software acceptance testing will occur in accordance with the proposed plan to be 
submitted by the Proposer.  
 
The City will notify the Proposer in writing of deviations from proposed or documented 
standards. Acceptance of the principal application systems will take place following the 
documentation of satisfactory software performance by the City as determined through the 
execution of the software performance tests. 

8.33 CITY RESPONSIBILITIES 
 
The City will make available to Proposer a staff member, hereinafter referred to as "the City’s 
project manager," who will have limited authority to act on behalf for the City, assist with 
operations and activities, and have the authority to enforce implementation decisions and 
schedules within the framework of contract compliance.  
 
The City will provide minimal office workspace, training space and telephone access to 
support Proposer personnel during the contract period. The City will provide, on request, 
information, data, records and documents and make such decisions as may be reasonably 
required by Proposer to perform under this contract. 
 
The City will provide, on request, liaison and coordination with other units within the City’s 
organization such as purchasing, information technology (IT), common carriers and other 
government agencies as may be reasonably required for the efficient completion of the 
system. This will be coordinated through the City’s assigned project manager or his/her 
designee. 
 
The City will endeavor to respond, in writing, within 15 working days to all designs, 
specifications, planning documents and updates to all of those items delivered and designated 
as final and complete by Proposer. The City will endeavor to provide supporting information 
to aid in solution of any problems discovered during acceptance testing and warranty periods.  
 
The City and Proposer understand that the scope and schedule of services to be provided by 
Proposer under this contract may depend upon the timely fulfillment of City responsibilities. 

8.34 APPLICABLE LAWS GOVERNING PROJECT 
 
The laws of the State of Tennessee shall govern the validity, construction and effect of this 
contract. All actions, whether sounding in contract or in tort, shall be instituted and litigated 
in the state or federal courts of the state of Tennessee, located in Shelby County, Tennessee, 
without regard to conflict of laws principles.  To the extent that a provision of the contract is 
contrary to the State Constitution or laws of the State of Tennessee, or of the United States, 
the provision will be void and unenforceable. However, the balance of the contract shall 
remain in force between the parties. 
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Should any part, term, provision, clause, sentence or section of this agreement be by the 
courts decided to be invalid, illegal or in conflict with any law of the State of Tennessee or 
the United States, the validity of the remaining terms provision, clauses, sentences and 
sections shall not be affected thereby.  
 
If, however, the clause determined to be invalid materially affects the performance of the 
parties, or materially impacts the parties’ expectations or positions with respect to the 
contract, the parties shall negotiate in good faith to modify the contract on some fashion so as 
to, as near as possible, place the parties in the same position they were in, consistent with, 
their intent, performance expectations, and economic position.  
 
If after such good faith negotiations, no modifications are reached, the contract may be 
terminated by either party. All claims, counter claims, disputes and other matters in question 
between the City and Proposer arising out of, relating to, or pertaining to this agreement, or 
the breach thereof, or the services thereof, or the standard of performance therein required, 
will be determined by litigation.  Proposer shall fully comply with all federal, State and local 
laws applicable to and specifically those covering Equal Opportunity Employment, American 
Disabilities Act (ADA), and all City and state building codes. The City reserves the right to 
verify compliance with the various laws. Failure to comply with any laws will be grounds for 
termination of the contract. 

8.35 INDEPENDENT CONTRACTOR  
The Proposer is an independent contractor over the details and means for performing the 
services under the contract.  Neither the Proposer nor its employees, agents or representatives 
shall be deemed or construed to be employees, agents or representatives of the City, and 
neither the Proposer nor its employees, agents or representatives shall hold itself contrary to 
the terms of this provision. 
 

8.36 PROCEDURES FOR SUBSTANTIAL COMPLETION 
 
The City has established the following prerequisites that must be met prior to submission of a 
request for substantial completion:   
 
Comply with the general conditions and complete the following before requesting the City’s 
inspection of the work, or a designated portion of the work, for certification or substantial 
completion: 
 

 Submit executed warranties, workmanship bonds, right to use documents, software 
licenses, maintenance agreements, inspection certificates and similar required 
documentation for specific units of work, enabling the City’s unrestricted use 

 Submit record documentation, maintenance manuals, tools, spare parts, keys, codes, 
passwords and similar operational items 

 Complete instruction of the City’s operating and administrative personnel, on system 
start-up, use and maintenance of the systems.  

 Complete final clearing and removals of temporary facilities and tools 
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Upon receipt of the Proposer’s request, the City will either proceed with inspection or advise 
the Proposer of prerequisites not fulfilled. Following initial inspection, the City will either 
prepare certificate of substantial completion, or notify the Proposer of work, which must be 
performed prior to issuance of the certificate of substantial completion.  The City will repeat 
the inspection when requested to assure that the work has been substantially completed.  
Results of the completed inspection will form the initial “punch list” for final acceptance.  
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9. PRICE REQUIREMENTS 
 
Proposers must submit pricing on the price sheets included in the Appendices. Proposers can 
attach additional details or notes regarding how each price was derived in the proposal to 
assist the City in their review and subsequent evaluation. Use duplicate or additional sheets as 
necessary. 
 

9.1 EVALUATION PERIOD 
 
The City will review each Proposer’s pricing to ensure that it includes all the items requested. 
Price submittals will then be compared against in-house estimates and related sections of the 
Proposer’s response. 
 
Proposer warrants by virtue of submitting the proposal that costs as outlined are firm and 
fixed for all phases of the project. Proposers are reminded that installation of the requested 
system will occur in multiple phases and at different points in time. 
 

 Phase I – will include the installation of the Proposer’s CAD* / mapping and 
personnel staffing systems  

 Phase II – will include the installation of the Proposer’s mobile data system in 
existing Fire Department apparatus and its full integration with CAD 

 Phase III - will include installation of the Fire Records Management system 

 The City seeks implementation of the Personnel Staffing component as early in the 
implementation plan as possible, ideally during the installation and implementation 
of CAD. 

 

9.2 RESPONSE SHEETS 
 
In addition to the price summary sheet, there are several supporting price detail sheets, and 
other signature forms, provided in Appendix B.  Complete all sheets as instructed on the 
sheet. Use duplicate or additional sheets as necessary, but do not change the formats. Add 
explanatory notes as required for clarity. 
 
Only proposals submitted on the form(s) provided, with no changes, additions or deletions to 
the terms and conditions will be considered.  Bids containing terms and conditions other than 
those contained herein may be considered nonconforming. 
 
 

The balance of this page has intentionally been left blank. 
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APPENDIX A – PRICING FORMS 
 
 

SOFTWARE – CAD 
Item Quantity Price 

CAD Base Application Software Lot  
CAD Licensing   
Mapping Software Lot  
Mapping Licensing   
   
E-9-1-1 Interface   
   
TDD/TTY Interface   
TDD/TTY Licensing   
   
Master Clock   
   
Radio Regrouping Interface (Talk-groups)   
   
Fire Station Alerting/Toning (currently 
Motorola Gold Elite) 

  

   
Fire Station Rip and Run   
   
Alpha Numeric Paging   
   
Station Alerting System Base Application 
Software 

  

Station Alerting System Interface   
Station Alerting System – Hardware   
Station Alerting System – System 
Integration 

  

Station Alerting System – Training   
   
Pro Q&A Licensing   
Pro Q&A Interface   
   
Pictometry Interface   
   
Hazardous Materials Interface to C.A.D.   
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MDD Interface to C.A.D.  
  
AVL Interface to C.A.D.  
  
Web-based/Remote Access to C.A.D.  
Web-based/Remote Access to C.A.D. – Licensing  
  
  
System Administrator Training  
File Maintenance Training  
Call Taker and Dispatcher Training  
Mapping Training  
System Integration Services  
Training – Total:  
  
Additional Training costs (Must Provide Details):  
  
  
  
  
  
  
Additional Costs (Must Provide Details):  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Subtotal  

 



Page 72 

 
SOFTWARE– FIRE RECORDS MANAGEMENT 

Item Quantity Price 

FRMS Software Base Application   
System Integration Services   
   
   
Fire Inspections (if not included in base 
above) 

  

   
Fire Permits (if not included in base above)   
   
NFIRS Incident Reporting (if not included 
in base above) 

  

   
Fire Investigations (if not included in base 
above) 

  

   
Fire Personnel and Training (if not included 
in base above) 

  

   
Hydrants Maintenance and Tracking (if not 
included in the base above) 

  

   
Hose Maintenance and Tracking (if not 
included in base above) 

  

   
Equipment Inventory and Maintenance (if 
not included in base above) 

  

   
Bar-Coding Interface – Inventory Tracking   
Bar-Coding Interface – Evidence 
Processing 

  

Bar-Coding Hardware   
Bar-Coding System Integration   
Bar-Coding Training   
   
Report Writing/Forms Tool   
Report Writing/Forms Tool – Licensing   
Report Writing/Forms Tool System 
Integration 

  

Report Writing/Forms Tool Training   
   
Oracle Conversion of Personnel Data   
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(Phase One) 
Oracle Interface – Personnel Update (Phase 
Two) 

  

Oracle Interface – Update of Hours/Time 
(Phase Three) 

  

   
   
   
   
   
FRMS System Administrator Training   
FRMS File Maintenance Training   
FRMS Supervisor Training   
FRMS User Training   
Training Total:   
   
   
Additional Training (Must Provide Details):   
   
   
   
   
   
   
   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
Subtotal   
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SOFTWARE– PERSONNEL STAFFING 

Item Quantity Price 

Staffing Software Base Application   
System Integration Services   
Staffing Software Training   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
Subtotal   

 
 

SOFTWARE– PERSONNEL STAFFING 
Item Quantity Price 

Staffing Software Base Application   
System Integration Services   
Staffing Software Training   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
Subtotal   
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SOFTWARE– OPTIONAL INTERFACES 

Item Quantity Price 

Forms Tool Interface   
Forms Tool Licensing   
Forms Tool System Integration   
Forms Tool Training   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
Personnel Tracking System (Bio-metrics)   
Interface Development Costs   
System Integration   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
Data Sharing Module/Interface Base 
System 

  

Data Sharing Licensing   
Systems Integration   
   
Data Sharing Training   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
EMS Billing Base System   
Systems Integration   
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EMS Billing Training   
   
Additional Training (Must Provide Details):   
   
   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
Budget and Accounting Module Base   
Budget and Accounting Licensing   
System Integration   
   
Budget and Accounting Training   
Additional Training (Must Provide Details):   
   
   
   
   
   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
Individual Line Item 
modification/addition(s) cost: 

  

   
Line Item Number -   
   
Line Item Number -   
   
Line Item Number -   
   
Line Item Number -    
   
Line Item Number -    
   



Page 77 

Line Item Number -    
   
Line Item Number -   
   
Line Item Number -   
   
Line Item Number -    
   
Line Item Number -   
   
Line Item Number -    
   
Line Item Number -    
   
Line Item Number -    
   
   
Additional Costs (Must Provide Details):   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
Subtotal   
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SYSTEM MAINTENANCE 
Item Quantity Price 

1st Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

2nd Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

3rd Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

4th  Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

5th  Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

Subtotal   

 
 

The balance of this page has intentionally been left blank. 



Page 79 

 

INTERFACES 
Item Quantity Price 
Station Alerting   
ProQA   
Paging   
Oracle   
Dynamic Radio Re-Grouping   
1st Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

2nd Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

3rd Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

4th  Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

5th  Year Maintenance 24 X 7 Maximum 4 Hour 
Response 

Lot  

Subtotal   

 
Include line item for yearly maintenance costs for optional items. 

 
 

Pricing Forms 
SYSTEM MIGRATION PHASE IV 

Item Quantity Price 

System Relocation and Test Verification at 
New Site 

Lot  

Subtotal   
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APPENDIX B – GENERAL FORMS 
 
 

THE CITY OF MEMPHIS, TENNESSEE EMERGENCY SERVICES 
 
 
REQUEST FOR PROPOSAL FOR A COMPUTER AIDED DISPATCH (CAD), 
MAPPING, AUTOMATIC VEHICLE LOCATION AND MOBILE DATA SYSTEMS 
SOFTWARE AND IMPLEMENTATION SERVICES 
 
Proposal Number:  
 

LETTER OF INTENT TO PROPOSE 
 
The undersigned acknowledges the Proposer Instructions/General Terms and Provisions of 
the City’s RFP. The undersigned intends to respond. We understand that any changes, 
clarification and addenda to the RFP are to be provided to the vendor(s) of interest and it is 
the responsibility of the Proposer to review all posted changes, clarifications and addenda. 
This form must be completed and faxed to Ronald Heath at Fax Number: 901- 527-9516 
 
 
Name: 
__________________________________________________________________________ 
 
Company Name: 
_________________________________________________________________ 
 
Address: 
_______________________________________________________________________ 
 
 
 
Signature: 
_______________________________________________________________________ 
 
Phone Number: 
__________________________________________________________________ 
 
Fax Number: 
_____________________________________________________________________ 
 
Email Address: 
____________________________________________________________________ 
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ACS Government Systems, Inc., and the City of Memphis, Tennessee 
 
 

PROPOSAL SIGNATURE FORM 
 
PROPOSER: - Insert company name and address here – 
 
SUBJECT: RFP Project Number:  
 
PROPOSAL TITLE:  RFP FOR A COMPUTER AIDED DISPATCH (CAD), 

MAPPING, AUTOMATIC VEHICLE LOCATION AND 
MOBILE DATA SYSTEMS SOFTWARE AND 
IMPLEMENTATION SERVICES. 

 
CLOSING DATE and TIME:  
 
PLACE 
 
PROPOSER’S DECLARATION: The attached proposal constitutes our full response to 
The City’s RFP. This proposal is being submitted as a firm fixed price offering for all of the 
software, services and equipment necessary to provide a fully operational CAD System which 
comprises all of the subsystems and components requested. 
 
This proposal is submitted as a firm and fixed offer of $____________ for an initial period of 
one-hundred and eighty (180) days and maybe extend upon a written request by the City of 
Memphis through its authorized representative for an additional period to be mutually 
determined. 
By my signature, I obligate the company whose name appears above to fulfilling the 
requirement outline in this RFP and to its Terms and Conditions which may be modified 
during contract negotiations or through mutual agreement:  
 
 
 
Corporate Officers Signature: _________________________________ Date: 
_______________ 
 
Proposals will be received until the time and date shown. 
 
 



Page 82 

ACS Government Systems, Inc., and the City of Memphis, Tennessee 
 

AFFIDAVIT 
 
AS AN AUTHORIZED REPRESENTATIVE OF __________________ , I DO HEREBY 

SWEAR AND AFFIRM THAT NEITHER                         NOR ANY OF ITS AGENTS OR 

EMPLOYEES HAS GIVEN OR ASSIGNED OR HAS AGREED TO GIVE OR ASSIGN 

ANY AFFILIATED WORK TO ANY OFFICER, AGENT, OR EMPLOYEE OF THE CITY 

OR TO ANY CONCERN THAT IS IN ANY WAY AFFILIATED WITH ANY OFFICER, 

AGENT, OR EMPLOYEE OR REPRESENTATIVE OF THE CITY,WITH AN 

AGREEMENT OR UNDERSTANDING TO RECEIVE CONSIDERATION FOR CITY 

BUSINESS IN CONNECTION WITH THE ABOVE PROJECT AND CONTRACT. 

 
 
 

 
SIGNED: 
_________________________ 
 
 
TITLE:  
___________________________ 
 
 
DATE:  
___________________________ 
 
 
 
WITNESS:__________________ 
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ACS Government Systems, Inc., and the City of Memphis, Tennessee 
 

AFFIDAVIT OF NON-COLLUSION 
 
STATE OF TENNESSEE      ) 
 
COUNTY OF SHELBY             ) 
                                              SS. 
CITY OF MEMPHIS                        ) 
 
 

I,                                                                         , being duly sworn according to law  
(Name) 

 
depose and say that I am           
of  
                                                         (Owner - Partner - Corporation Officer)                                           
 
         who submits this Bid Proposal to the Council 
of  (Name and address of bidder) 
 
the City of Memphis and hereby declares: 
 

1.   That he has read this Bid Proposal and has abided by and agrees to the conditions 
herein and has carefully read and examined the Proposal and Specifications and does 
hereby propose to furnish all equipment and do all work required in accordance with 
said Proposal and Specifications to Bidders for the amount indicated in this Bid 
Proposal. 

 
2.   That said bidder has not entered into any agreement with any other bidder or 

prospective bidder or with any other person, firm or corporation relating to the price 
named in said proposal or any other proposal, nor any agreement or arrangement 
under which any person, firm or corporation is to refrain from bidding, nor any 
agreement or arrangement for any act or omission in restraint of free competition 
among bidders. 

 
3.   That this proposal is genuine, and not sham or collusive, nor made in the interest of 

or behalf of any person not herein named, and that the bidder has not directly or 
indirectly induced or solicited any other bidder to put in a sham bid, and that the 
bidder has not in any manner sought by collusion to secure for himself an advantage 
over any other bidder. 

 
5. That said bidder has not disclosed to any person, firm or corporation the terms of said 

proposal or the amount of the Bid Proposal named therein. 
 
6.   That this Affidavit, for and in behalf of said Bidder, has read the foregoing 

documents of which this affidavit is a part and that the statements and representations 
made are true and correct to the best of his knowledge, information and belief. 
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I state that           
      (Name of my firm) 

 
understands and acknowledges that the above representations are material and important, and 
will be relied on by the City of Memphis in awarding the contract(s) for which this bid is 
submitted.  I understand, and my firm understands, that any mis-statement in this affidavit is 
and shall be treated as fraudulent concealment from the City of the true facts relating to the 
submission of bids for this contract. 
 
 
       
 ________________________________ 

Bidder 
 
 
By ____________________________________  
Authorized Representative  
(Corporate Seal) 
 
 
 
SWORN TO and subscribed before me 
this             day of                      , 20       . 
 
 
 
                                                                    
            Notary Public 
My Commission Expires: 
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APPENDIX C – EMPLOYEE ACKNOWLEDGEMENT AND 
CONFIDENTIALITY AGREEMENT 

 
PROJECT 
NAME: 

 

VENDOR 
NAME: 

 

CLIENT: ACS Government Systems, Inc., and the City of Memphis, Tennessee 
 
GENERAL INFORMATION: 
 
Your employer has entered into a contract with the CLIENT identified herein to provide certain services to 
CLIENT.  In order to perform services or work under this contract, your signature on this Employee 
Acknowledgement and Confidentiality Agreement is required. 
 
EMPLOYEE ACKNOWLEDGEMENT: 
 
I understand and agree that the VENDOR, referenced above, is my sole employer for purposes of the 
above-referenced contract, I understand and agree that I must rely exclusively upon my employer for 
payment of salary and any and all other benefits payable to me or on my behalf by virtue of my 
performance of work under the above-referenced contract. 
 
I understand and agree that I am not an employee of the CLIENT for any purpose whatsoever, and that I do 
not have and will not acquire any rights or benefits of any kind from the CLIENT by virtue of my 
performance of work under the above referenced contract.  
 
I hereby agree that I will not divulge to any unauthorized person any data or information obtained while 
performing work related to the above-referenced contract. I agree to forward all requests for the release of 
any data or information received by me to the CLIENT’S Project Director, for the above-referenced 
Contract, and to my immediate supervisor. 
 
I agree to keep confidential all records and all data and information pertaining to persons and/or entities 
receiving services from the CLIENT.  
 
All materials, including, but not limited to, data, information, computer program, design, and details of 
systems feature and marking plans, which the VENDOR gains access to or knowledge of in the 
performance of this Agreement shall be deemed proprietary information of CLIENT. I hereby agree not to 
disclose for a period of five (5) years, commencing with the date of the termination of this Agreement, any 
part of the proprietary information to other persons, and I agree to keep proprietary information 
confidential.  Information is not considered confidential if it can be obtained through open records 
procedures or independently through a third party who has legal authority to release the material. 
 
I agree to return all confidential materials to my immediate supervisor upon completion of the Contract, or 
termination of my employment with my employer, whichever occurs first. I acknowledge that violation of 
this agreement will subject me to civil and/or criminal action and that the CLIENT may seek all possible 
legal redress. 
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SIGNATURE: _______________________________ 
  
NAME 
(Print): 

_______________________________ 

  
DATE: ____/____/____ 
  
POSITION: _______________________________ 



Page 87 

 

APPENDIX D – MOTOROLA COMPUTER AIDED DISPATCH (CAD) 
INTERFACE 

 
Astro®  25 and Dimetra Systems, and SmartZone/SmartZone OmniLink Systems 

API Programmer’s Guide, Document #6881009Y45-D, June 2004 
 

Incorporated by Reference 
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APPENDIX E – ORACLE PERSONNEL SYSTEM PAYROLL CODES 
 

ORACLE 
ELEMENTS 

FIRE 
PAYRO

LL 
CODES 

BEREAVEMENT 
LEAVE 

BL 

BONUS LEAVE BD 

CALL BACK  CB 

COMP TIME 
TAKEN 

CPT 

CONTAGIOUS 
DISEASE 

CD 

DETAIL 24 TO 8 D24-8 

EMERGENCY 
LEAVE 

EL 

FAIL TO SHOW FS 

HOLD OVER HO 

HOLIDAY HD 

JURY DUTY JD 

LWOP 
AUTHORIZED 

LWOP 

MILITARY 
DUTY 

MD 

OFF MISC DAY OMD 

OFF SUBS DAY OSB 

OFF SWAP DAY OSW 

OJI OJI 

OUT OF RANK OR 

PERSONAL 
LEAVE 

PL 

RUN LATE RL 

SCHEDULE 
DAY 

SD 

SICK LEAVE SL 

SUSPENSION 
PAY 

SP 

TIME ENTRY 
WAGES 

TEW 

TRAINING 
TIME 

TT 

UNION 
BUSINESS 

UB 



Page 89 

VACATION 
LEAVE 

VL 

WK OJI LITE 
DUTY 

LD 

WORK MISC 
DAY 

WMD 

WORK SUBS 
DAY 

WSB 

WORK SWAP 
DAY 

WSD 
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APPENDIX F – ORACLE PERSONNEL FILE DATA DICTIONARY/DATA 

ELEMENTS 
 
 
PERSONNEL FILE FIELDS FOR IMPORT INTO RMS SYSTEM FROM ORACLE 
(APPROXIMATION) 
 
Field Name                                Data Type 
=================              =============================== 
EMPLOYEE_NUMBER              VARCHAR2 (or PERSON_ID      NUMBER) 
LAST_NAME                             VARCHAR2 
FIRST_NAME                            VARCHAR2 
ADDRESS_LINE1                      VARCHAR2 
ADDRESS_LINE2                      VARCHAR2 
TOWN_OR_CITY                       VARCHAR2 
REGION_2                                VARCHAR2 
POSTAL_CODE                        VARCHAR2 
TELEPHONE_NUMBER1           VARCHAR2 
TELEPHONE_NUMBER2           VARCHAR2 
ORIGINAL_DATE_OF_HIRE       DATE 
POSITION_ID                            NUMBER          (RANK) 
EFFECTIVE_START_DATE        DATE                (PROMOTION DATE)      
USER_STATUS                         VARCHAR2       (Work Status) 
 
DATA FIELDS REQUIRED TO BE UPDATED BY RMS APPLICATION BACK TO ORACLE 
 
Field Name                                Data Type 
=================              =============================== 
EMPLOYEE_NUMBER              VARCHAR2 (or PERSON_ID      NUMBER) 
ELEMENT_NAME                      VARCHAR2 (Payroll Codes as per Appendix E) 
DAY                                        DATE 
HOURS                                     NUMBER 
AMOUNT                                  NUMBER (OPTIONAL) 

 



Page 91 

APPENDIX G – EMS FORMS 
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APPENDIX H – SELECTED FIRE ADMINISTRATIVE FORMS 
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APPENDIX I – FUNCTIONAL REQUIREMENTS 



City of Memphis
Fire Department CAD / FRMS

Functional Specifications Evaluation Overview

System Category
Maximum 

Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
All ALL CATEGORIES 10395 3163 453 2710

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
COMMON 0 359 36 323

SYSTEM CONFIGURATION 0 87 11 76
DATA MAINTENANCE 0 6 0 6

SECURITY 0 48 8 40
BASIC CAPABILITIES 0 118 3 115

OPERATIONAL REQUIREMENTS 0 45 14 31
REPORTING 0 55 0 55

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Interfaces 0 191 11 180

SYSTEM CONFIGURATION 0 5 2 3
OPERATIONAL REQUIREMENTS 0 186 9 177

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
CAD 0 734 172 562

SYSTEM CONFIGURATION 0 8 5 3
SECURITY 0 8 1 7

BASIC CAPABILITIES 0 19 0 19
OPERATIONAL REQUIREMENTS 0 29 0 29

REPORTING 0 94 1 93
GEO-RELATED 0 88 15 73

CALL HANDLING 0 113 32 81
DISPATCH 0 334 112 222

DATA MAINTENANCE 0 41 6 35

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
GIS 0 88 19 69

SECURITY 0 1 0 1
BASIC CAPABILITIES 0 26 8 18

OPERATIONAL REQUIREMENTS 0 59 11 48
REPORTING 0 2 0 2

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
FRMS 0 320 39 281

SECURITY 0 2 0 2
BASIC CAPABILITIES 0 40 16 24

MASTER NAME INDEX 0 42 4 38
MASTER LOCATION INDEX 0 162 9 153

MASTER VEHICLE INDEX 0 15 0 15
REPORTING 0 38 4 34

GEO-RELATED 0 21 6 15

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items

Vendor Name:
Proposal Evaluation Summary

Date:

Total CAD Specification Score 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications Evaluation Overview

EMS 0 202 12 190
BASIC CAPABILITIES 0 202 12 190

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
NFIRS 0 67 19 48

BASIC CAPABILITIES 0 67 19 48

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Inspections 0 129 32 97

BASIC CAPABILITIES 0 129 32 97

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Permits 0 21 1 20

BASIC CAPABILITIES 0 21 1 20

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Investigations 0 67 4 63

BASIC CAPABILITIES 0 67 4 63

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Equipment & 
Maintenance 0 201 29 172

BASIC CAPABILITIES 0 201 29 172

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Hydrants 0 83 14 69

BASIC CAPABILITIES 0 83 14 69

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Personnel & 

Training 0 311 28 283

BASIC CAPABILITIES 0 311 28 283

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Mobile Data 0 272 25 247

SYSTEM CONFIGURATION 0 3 1 2
SECURITY 0 6 3 3

BASIC CAPABILITIES 0 97 16 81
MOBILE APPLICATION 0 10 1 9

OPERATIONAL REQUIREMENTS 0 30 1 29
GEO-RELATED 0 32 0 32

DATA MAINTENANCE 0 28 0 28
AUTOMATIC VEHICLE LOCATION 0 25 1 24

FIELD REPORTING 0 41 2 39

System Category Score
Number of 

Requirements
Mandatory 

Items
 Important   

Items
Staffing 0 118 12 106

BASIC CAPABILITIES 0 118 12 106
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

SYSTEM CONFIGURATION

COM-1 Mandatory
All workstations and servers shall utilize software to synchronize their times with the time 
data provided by an industry standard Network Time Protocol (NTP) time source, yet to be 
purchased. 5 0 0

COM-2 Important
Computer workstation and server configurations must comply with industry accepted 
standards.   3 0 0

COM-3 Mandatory The system shall automatically and correctly adjust for Daylight Savings Time. 5 0 0

COM-4 Mandatory All times shall be displayed as local time, regardless of how they are stored internally. 5 0 0

COM-5 Mandatory All times shall be searched as local time for all queries or reports. 5 0 0

COM-6 Important All times shall be recorded and displayed as HH:MM:SS in 24 hour format. 3 0 0

COM-7 Important The system shall support dates in the format MM/DD/YYYY in all date fields. 3 0 0

COM-8 Important
Where a date is entered in the format MM/DD/YY, the system shall default to the current 
century to complete the date. 3 0 0

COM-9 Important
Where a date is entered in the format MM/DD, the system shall default to the current year to 
complete the date. 3 0 0

COM-10 Mandatory
Any active workstation may be rebooted by an authorized user without impacting system 
performance. 5 0 0

COM-11 Important Required/mandatory fields on all forms are clearly identified by color. 3 0 0

COM-12 Important Required/mandatory fields on all forms are clearly identified by symbol. 3 0 0

COM-13 Important Date and time stamps shall be automatically system generated at the server level. 3 0 0

COM-14 Important
The system shall allow any active workstation to print to any printer available on the 
network. 3 0 0

COM-15 Important Function key definitions shall be global. 3 0 0

COM-16 Important The system shall provide a method to reset function keys to a system-wide default state.
3 0 0

COM-17 Important
The system shall provide a method to allow data recorded manually during system down 
time to be entered as reportable data. 3 0 0

COM-18 Important
Must have the ability to flag data entered manually after system down time as entered "post-
event" or "after the fact". 3 0 0

COM-19 Important
All real-time operations can be performed via keyboard or mouse.  Text-entry operations are 
exempt from this specification as it relates to the use of a mouse. 3 0 0

COM-20 Important Frequently used fields in all forms shall be accessible via a pre-defined hot key. 3 0 0

COM-21 Important All data field entry shall be case-insensitive. 3 0 0

COM-22 Important
The system shall provide a method to force all text to be displayed in upper case, at the 
discretion of the system administrator. 3 0 0

COM-23 Important
Urgent system-generated messages shall utilize a pop-up window rather than a simple 
display on a status line. 3 0 0

COM-24 important
All user messages are plain language/user-oriented messages. Technical system messages 
should be directed to administrator log-in(s). 3 0 0

COM-25 Important
Acknowledgement of a system generated message shall not be required to continue real-
time operations unless the message directly impacts the operation being performed. 3 0 0

Testing / Training System

COM-26 Important
The system must support testing of all capabilities in a test or training mode prior to 
implementation in a production environment. 3 0 0

COM-27 Mandatory
The system must support a test / training environment that can operate concurrently with the 
production system with no degradation to performance on the production system. 5 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-28 Important
If a separate server is not provided, the system server must be able to run multiple instances
of the software for back up and training. 3 0 0

COM-29 Important
The system must support a test / training environment that will use the same version of the 
system as the live system. 3 0 0

COM-30 Important
The system shall provide a method to update the operating system of the training / test 
environment when the production system is upgraded. 3 0 0

COM-31 Important
The system shall provide a method to update the application of the training / test 
environment when the production system is upgraded. 3 0 0

COM-32 Important
The system shall support the conversion of the training terminals to the live system without 
requiring a restart of the server/system. 3 0 0

COM-33 Important
The system must host a training database on the production server, or on a separate 
server/computer on the same network as the production server. 3 0 0

COM-34 Important
A method shall be provided for testing software modifications without impacting real-time 
operations. 3 0 0

COM-35 Important
A training function shall be provided that permits use of the actual interfaces for training Call 
Taker/Dispatchers, Supervisors, an other end-users in all functions. 3 0 0

COM-36 Important Provide a computer based training component for self-paced individual training. 3 0 0
Ability to provide test/training environments that duplicate all functions of all 
production systems, including interfaces, and is used for:

COM-37 Important Testing new software versions and updates 3 0 0

COM-38 Important Training 3 0 0

COM-39 Important File maintenance testing 3 0 0

COM-40 Mandatory
Support a full training/test environment which is independent of the live, operational system 
(including independent code tables and files). 5 0 0

COM-41 Mandatory Ability to provide test/training environments independent of the production environment. 5 0 0

COM-42 Important
Ability to perform any required system maintenance or intervention functions (e.g., reset or 
restart interface) in training/testing environments. 3 0 0

COM-43 Important Ability to provide a refresh of production data to training/testing environments. 3 0 0

COM-44 Important Ability to provide simulated training incidents without affecting live operations. 3 0 0

Input Device Operation
COM-45 Important Selection of input devices must be a user function.  3 0 0

COM-46 Important
Input devices must be standalone and/or have a single keyboard and mouse to control all 
operations. 3 0 0

Mouse

COM-47 Important
The system must operate with a  two and/or three button, scroll wheel and track ball mouse 
system. 3 0 0

COM-48 Important
The mouse shall be able to process all telephone calls, including voice, TTY and TDD calls 
and CAD functions. 3 0 0

COM-49 Important During CTI system failures, the mouse must be available to other applications. 3 0 0

Screen / Monitor

COM-50 Important Monitors used shall employ the most current standards for minimizing radiation to the user. 3 0 0

COM-51 Important The video system shall employ selectable refresh rates that eliminate screen flicker. 3 0 0

COM-52 Important Must support splitter cards to allow single application across multiple monitors. 3 0 0

COM-53 Important The system shall support multiple monitor manufacturers. 3 0 0

Printers

COM-54 Important
Printers supplied with the system must be standard laser plain paper printers available in the 
marketplace. 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-55 Important Connections:  Parallel, Ethernet, USB    3 0 0

COM-56 Important Paper Handling:  Auto two-sided printing, additional input tray 3 0 0

COM-57 Important Black & White Resolution:  Up to 1200 dpi x 1200 dpi 3 0 0

COM-58 Important Paper Capacity:  Letter, Legal 3 0 0

COM-59 Important Monthly Printing Quantity:   75000 3 0 0

COM-60 Important Pages per minute:  30 3 0 0

Purging Data
COM-61 Important Criteria for purging record data is user definable. 3 0 0

COM-62 Important Purging of data beyond the retention period can be performed manually or automatically. 3 0 0

COM-63 Important The process of purging of data can be configured to archive the purged records. 3 0 0

COM-64 Important
When a purge of records is being performed, a method is provided to archive purged data to 
a digital medium (e.g., CD or DVD) in a searchable format.  DVD is the preferred medium. 3 0 0

COM-65 Important
The process of purging of data is configured to allow the option to generate a hardcopy of 
the data purged. 3 0 0

COM-66 Important
The process of purging of data is configured to export all purged data to removable storage 
media. 3 0 0

COM-67 Important
Purged data must be able to be restored to the active database (live system) or the testing 
database (test environment). 3 0 0

COM-68 Important
The system logs purging events with, at minimum, the date/time, operator ID, terminal ID 
and parameters of purge command. 3 0 0

Backups
COM-69 Mandatory The system provides a method for performing daily and weekly backups. 5 0 0

COM-70 Mandatory
Performing daily or weekly backups do not result in degraded performance of real-time 
operations. 5 0 0

COM-71 Mandatory Performing daily or weekly backups do not require interruption of real-time operations. 5 0 0

COM-72 Important The backup procedure includes all system and user data. 3 0 0

COM-73 Important The system provides a method to restore all data stored with the backup procedure. 3 0 0

COM-74 Important
The backup procedure facilitates a full restoration of the system from a single source, e.g. 
tape, CD, DVD. 3 0 0

Archive Data
COM-75 Important The system provides a method to archive all data. 3 0 0

COM-76 Important The system provides a method to retrieve all archived data. 3 0 0

The system provides a method to search archived record data by:

COM-77 Important Event Number  ( CAD Number) 3 0 0

COM-78 Important Incident Number (Records Number) 3 0 0

COM-79 Important Case number ( Investigation Number, i.e. arson investigation) 3 0 0

COM-80 Important Apparatus ID (i.e. Engine 5, Truck 2, etc.) 3 0 0

COM-81 Important Date range 3 0 0

COM-82 Important Event / Incident Type 3 0 0

COM-83 Important Agency 3 0 0

COM-84 Important Fire Management Zone (areas of responsibility related to inspections, surveys, etc.) 3 0 0

COM-85 Important Station Territory (First In Territory) 3 0 0

COM-86 Important Street address (including intersections) 3 0 0

Kimball Consulting, December 2008 Page 5 of 114



City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-87 Important Run Order (Fire District) 3 0 0

DATA MAINTENANCE

COM-88 Important
Performing database maintenance such as running DBCC, backup and truncation of the 
transaction log, etc. does not degrade real-time operations.  Updating CAD data such as 
GIS information, etc. does not degrade real-time dispatch operations. 3 0 0

COM-89 Important
Routine maintenance of system data, including but not limited to creating and updating units,
creating and updating event types, and performing Geofile maintenance can be performed 
online while the system is Live, with no impact on real-time system operations. 3 0 0

COM-90 Important
Updated system data such as geographic information is available immediately upon entry 
without requiring a system restart. 3 0 0

COM-91 Important
Updated system data such as units information is available immediately upon entry without 
requiring a system restart. 3 0 0

COM-92 Important
Updated system data such as event type is available immediately upon entry without 
requiring a system restart. 3 0 0

COM-93 Important
Updated system data, including but not limited to geographic information, units, event types 
and other user-maintainable records is available immediately upon entry without requiring a 
system restart. 3 0 0

SECURITY

COM-94 Important
Access to data and functionality shall be user configurable per individual by an appropriately 
authorized user. 3 0 0

COM-95 Important
Access to data and functionality shall be user configurable per workstation, when dictated by 
the software and mandated standards, by an appropriately authorized user. 3 0 0

COM-96 Mandatory All administrative and user accounts must be, at a minimum, password protected.
5 0 0

COM-97 Mandatory All default accounts are able to be disabled. 5 0 0

COM-98 Important All default accounts are able to be assigned a unique password. 3 0 0

COM-99 Important
There shall be a single security file for all applications (i.e. CAD, FRMS, Mobile, 
etc.) 3 0 0

COM-100 Important No "back door" accounts are present. 3 0 0

Log on process
COM-101 Important The system requires a valid user logon to allow access to any functionality. 3 0 0

The log on includes the following:

COM-102 Important A unique user ID. 3 0 0

COM-103 Mandatory A password that is not displayed when entered. 5 0 0

COM-104 Important
The system shall lock out a user after a administrator-defined number of consecutive 
invalid logon attempts. 3 0 0

COM-105 Important
The system shall lock out a workstation following a administrator-defined number of 
consecutive invalid user logons by any user or users. 3 0 0

COM-106 Important
The system shall notify the systems administrator and/or shift supervisor when a user is 
locked out for invalid login attempts. 3 0 0

COM-107 Important
The system shall reset the invalid logon counter for a user following a successful logon 
by that user at any workstation. 3 0 0

COM-108 Important
The system shall reset the invalid logon counter to a workstation following a successful 
logon by any user. 3 0 0

COM-109 Important
The system shall permit users to be logged in to multiple workstations concurrently as 
determined by system administrator. 3 0 0

COM-110 Important
An appropriately authorized user shall be able to reset a workstation locked out due to 
invalid logon attempts. 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-111 Important
An appropriately authorized user shall be able to reset a user's access after being 
locked out due to invalid logon attempts. 3 0 0

Audit log

COM-112 Mandatory
The system shall provide an audit log of all transactions, including additions, deletions and 
modifications. 5 0 0

COM-113 Important The retention period for audit log information shall be user-configurable. 3 0 0

COM-114 Important The audit log must be archivable and retrievable. 3 0 0

COM-115 Important
The system shall maintain logs accessible by authorized users starting with the most recent 
activity. 3 0 0

COM-116 Important The system must provide a method of maintaining user account security. 3 0 0

COM-117 Important
All workstations must be able to perform all system functions based on user and workstation 
security. 3 0 0

COM-118 Important
The workstation software shall operate with a City approved Commercial Off the Shelf 
(COTS) anti-virus software without conflict or performance degradation. 3 0 0

COM-119 Important
Anti-virus alerts shall be delivered to a supervisory or administrative workstation without 
impacting the operation of the system generating the alert. 3 0 0

COM-120 Important
Anti-virus updates and alerts must not affect real time operations of the CAD/FRMS/Mobile 
software. 3 0 0

COM-121 Important
The system shall support a method of updating the operating system of all of the 
workstations from a single authorized workstation. 3 0 0

COM-122 Important
The updates must be loaded on a single system and propagated across the network rather 
than requiring each system to access the updates from on original source. 3 0 0

COM-123 Important
The system shall use only City approved access technologies for remote access to City 
networks, servers, and applications.  3 0 0

COM-124 Mandatory The system shall support remote maintenance. 5 0 0

Passwords/Permissions

COM-125 Important
All system access occurs by entry and validation of a user identification number (ID) and 
password. 3 0 0

COM-126 Important All operating system passwords must be stored in encrypted form. 3 0 0

COM-127 Important
The initial user ID and password for each user must be able to be set by the system 
Administrator. 3 0 0

COM-128 Important The user ID and password shall be validated by the system. 3 0 0

COM-129 Important Passwords shall be user changeable. 3 0 0

COM-130 Important Passwords shall be adjustable by system administrator. 3 0 0

COM-131 Important All attempts to change passwords are logged. 3 0 0

COM-132 Important
A user must be able to change their password at any time after signing onto the system with 
a valid user ID and password. 3 0 0

COM-133 Important
The system administrator must be able to control a minimum frequency where users must 
change their passwords. 3 0 0

COM-134 Mandatory
The system administrator must be able to add, change, and cancel user IDs, passwords, 
and permissions for the system access. 5 0 0

COM-135 Important Ability to group users by function, e.g. Administrative Staff, field supervisors, command staff. 3 0 0

COM-136 Important Ability to associate users with multiple security groups simultaneously. 3 0 0

COM-137 Mandatory Ability to make changes to security by user group rather than by individual. 5 0 0

COM-138 Important
The system shall integrate with the password requirements related to access to City 
networks, servers, and applications. 3 0 0

COM-139 Important
Passwords shall contain at least eight (8) characters, and must contain at least one (1) 
numeric character. 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-140 Important
Hardware operating system software and applications software shall be provided with all 
known security vulnerability patches applied. 3 0 0

COM-141 Mandatory
The system must allow the system administrator to log off a call taker or dispatcher if a 
situation arises that makes it necessary. 5 0 0

BASIC CAPABILITIES
In the context of this section, 'workstation' shall refer to any CAD /RMS/ Mapping workstation.

COM-142 Important The system shall provide a method for exchanging messages between workstations. 3 0 0

COM-143 Important Ability to restrict messaging capability at the system administrator's discretion 3 0 0

The system shall provide, at a minimum, the following methods for exchanging messages:

COM-144 Important By workstation ID(s) 3 0 0

COM-145 Important By user ID(s) 3 0 0

COM-146 Important By user name 3 0 0

COM-147 Important By discipline 3 0 0

COM-148 Important By any other user defined group 3 0 0

COM-149 Important To all users 3 0 0

COM-150 Important The system shall create and retain a log of all inter-workstation messages. 3 0 0

COM-151 Important The system shall provide the capability to purge the log of inter-workstation messages. 3 0 0

The log of inter-workstation messages shall be searchable by the following criteria:

COM-152 Important Sending workstation ID 3 0 0

COM-153 Important Receiving workstation ID 3 0 0

COM-154 Important Sending user ID 3 0 0

COM-155 Important Receiving user ID 3 0 0

COM-156 Important Message sent time 3 0 0

COM-157 Important Message keyword 3 0 0

COM-158 Important The system shall provide the capability to print any message received at a workstation.
3 0 0

COM-159 Important Searching and viewing the message log is restricted to authorized users. 3 0 0

COM-160 Important
The system shall allow the sender to categorize a message as Urgent or Routine.  
Default is routine. 3 0 0

COM-161 Important
Messages may be sent and will be available for viewing, whether the user is logged on 
or logged off. 3 0 0

COM-162 Important
Messages sent to a user account when not logged on, shall be stored and easily 
accessible for later viewing. 3 0 0

COM-163 Important
Messages will be displayed in a separate area (menu option or window) set aside for 
messages. 3 0 0

COM-164 Important The system shall display the current time at each active workstation at all times. 3 0 0

COM-165 Important The time displayed at each workstation shall be synchronized to the system time. 3 0 0

COM-166 Important
The system shall allow movement between fields in a form by tabbing out of a field to the 
subsequent field. 3 0 0

COM-167 Important
The system shall allow movement between fields in a form by clicking on a new field with the
mouse. 3 0 0

COM-168 Important Movement between fields will be consistent through all applications. 3 0 0

COM-169 Important
All data presentation that involves more information than can be displayed on the screen 
shall provide for vertical scrolling. 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-170 Important
The system shall automatically jump to the next field in a form when it can be determined 
that the current field has been filled, e.g. a Y/N field or a phone number field. 3 0 0

COM-171 Important
On all forms, all fields that utilize a standardized dataset rather than free-form data allows 
selection of data from drop-down lists. 3 0 0

COM-172 Important
All data fields that utilize a standardized dataset (i.e. State-specific data elements) will have 
all available data pre-loaded prior to start of user training. 3 0 0

COM-173 Important
All drop-down lists support access of the list data by the entry of one or more leading 
characters. 3 0 0

COM-174 Important All data entry provides the user with definitive success or failure messages or indications. 3 0 0

COM-175 Mandatory
The system shall provide adequate safeguards to insure that simultaneous changes to data 
do not overwrite one another without notification and authorization. 5 0 0

COM-176 Important
Movement from one form to another followed by a return to the original form shall position 
the cursor in the previously active field on that form. 3 0 0

COM-177 Important Online help shall be available at the form level. 3 0 0

COM-178 Important The use of online help shall not impact the users ability to process information. 3 0 0

COM-179 Important The system shall provide a general notepad capability accessible to all authorized users. 3 0 0

The system should have the following, standard Windows TM based functionalities:

COM-180 Important Sort columns by clicking header. 3 0 0

COM-181 Important Navigate to various sections of the system via 'tabs'. 3 0 0

COM-182 Important Option to allow user-maintainable toolbars. 3 0 0

COM-183 Important Ability to copy/cut-and-paste text from other forms or documents. 3 0 0

COM-184 Important Ability to move from field to field via tab and shift-tab keys. 3 0 0

COM-185 Important Context sensitive, vendor provided, user maintainable online help 3 0 0

COM-186 Important
Ability to utilize a PC word processing program such as Microsoft Word™ to complete 
narrative fields. 3 0 0

COM-187 Important Ability to spell-check all narrative fields. 3 0 0

COM-188 Important
Ability to support a regional RMS with multi-agency, multi- jurisdictional records 
operations. 3 0 0

COM-189 Important
Ability to support an option that would provide multiple configurations so that individual 
agencies can define their own drop downs. 3 0 0

COM-190 Important Support point-and-click, and function key entry of commands and/or data. 3 0 0

COM-191 Important
Ability to provide standard keyboard function keys across all modules to avoid 
remapping keys. 3 0 0

COM-192 Important Allow user to move windows anywhere on screen(s). 3 0 0

COM-193 Important Support use of numeric keypad for number entry . 3 0 0

COM-194 Important Support multiple incident and report number formats. 3 0 0

COM-195 Important Include date, hour, minute, and seconds in all time stamps. 3 0 0

COM-196 Important
Use standard database format for storing date, so that dates can be manipulated as 
dates. 3 0 0

COM-197 Important
Search records using exact match, limiters such as (<, >, =, =>, =<, not =, blank and 
contains). 3 0 0

COM-198 Important Searches by date range shall support the selection of dates from a drop-down calendar.
3 0 0

COM-199 Important Provide in-field help (e.g. what field is used for). 3 0 0

COM-200 Important Provide pick lists for data entry (e.g. pull-down menus). 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

COM-201 Important
Use a relational database for all data and code table storage with the exception of large 
binary objects (i.e. jpeg image, scanned document, etc.) 3 0 0

COM-202 Important Include jurisdictional indicator in incident and report number. 3 0 0

COM-203 Important Ability to hide or modify labels from the user interface. 3 0 0

COM-204 Important Ability to hide or modify drop down list from the user interface. 3 0 0

COM-205 Important Ability to attach ANY type of file (not a file association). 3 0 0

COM-206 Important Relational database shall be SQL compliant. 3 0 0

COM-207 Important Allows for the use of Oracle as back-end database. 3 0 0

COM-208 Important Ability for system administrator to change field labels. 3 0 0

COM-209 Important Application must have an internal messaging or email system. 3 0 0

Audit

COM-210 Mandatory
Support a full system audit log of each transaction performed, including date, time, user ID of
person performing transaction and location of the transaction. 5 0 0

COM-211 Mandatory Include date, time, user ID and terminal ID all data entries. 5 0 0

COM-212 Important Allow system administrator to review selected transactions through the audit system. 3 0 0

The audit log must be able to track all changes, to include but not limited to:

COM-213 Important Centerline street file     3 0 0

COM-214 Important CAD event records 3 0 0

COM-215 Important Fire incident records 3 0 0

COM-216 Important EMS incident records 3 0 0

COM-217 Important Master Name Index 3 0 0

COM-218 Important Master Building/location Index 3 0 0

COM-219 Important Fire Inspections 3 0 0

COM-220 Important Hydrants 3 0 0

COM-221 Important Fire Investigations 3 0 0

COM-222 Important Premise information (including premise hazards) 3 0 0

COM-223 Important Running orders (fire run cards) 3 0 0

COM-224 Important Running levels (fire run cards) 3 0 0

COM-225 Important Security authorization information 3 0 0

Premise History / Information
COM-226 Important The system provides a premise history database. 3 0 0

COM-227 Important
The system shall automatically associate premise history information with individual 
addresses in the geo-file. 3 0 0

COM-228 Important
The system automatically associates premise history information with intersections in the 
geo-file. 3 0 0

COM-229 Important Automatically generated premise history data is displayed in reverse chronological order. 3 0 0

COM-230 Important The system provides a premise Information (i.e. alerts, hazards, etc.) database. 3 0 0

COM-231 Important
The system automatically associates premise Information  with individual addresses in the 
geo-file. 3 0 0

COM-232 Important The system automatically associates premise Information  with intersections in the geo-file. 3 0 0

COM-233 Important Premise Information shall have a required field for expiration date . 3 0 0

COM-234 Important
The system provides a method to allow premise history to be triggered based on larger pre-
defined geographic regions in the geo-file, e.g. premise Information for a chemical plant may 
be associated with any location in the same fire district. 3 0 0
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications
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Methodology 
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Availability 
Weight
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COM-235 Important
The system provides a method to allow premise Information to be triggered based on larger 
pre-defined geographic regions in the geo-file, e.g. premise Information for a chemical plant 
may be associated with any location in the same fire district. 3 0 0

COM-236 Important
The system provides a method to allow premise history to be triggered based on a radius 
from the specified location, e.g. premise Information for a chemical plant may be associated 
with any location within 1km of the specified location. 3 0 0

COM-237 Important
The system provides a method to allow premise Information to be triggered based on a 
radius from the specified location, e.g. premise Information for a chemical plant may be 
associated with any location within 1km of the specified location. 3 0 0

COM-238 Important The system provides a method for maintaining premise Information in CAD. 3 0 0

COM-239 Important
The number of records returned by a premise history inquiry is configurable by the system 
Administrator. 3 0 0

COM-240 Important
The number of records returned by a premise Information inquiry is configurable by the 
system Administrator. 3 0 0

COM-241 Important
Automatically generated Premise History data shall be displayed in reverse chronological 
order. 3 0 0

Documentation
The following documentation shall be provided at a minimum, for each system:

COM-242 Important Complete technical, operations and maintenance information to support all systems. 3 0 0

COM-243 Important A database structure diagram. 3 0 0

COM-244 Important Documentation on the mapping of primary, alternate, and foreign keys. 3 0 0

COM-245 Important Operations instructions, including backup and recovery 3 0 0

COM-246 Important Maintenance procedures 3 0 0

COM-247 Important User's manuals, to include the basic system, network, and any controller sub-systems. 3 0 0

COM-248 Important
Any other documentation the Vendor considers applicable to the administration and use 
of the system. 3 0 0

COM-249 Important Operating system manuals 3 0 0

COM-250 Important
Any additional documentation as may be requested by the City that is applicable to the 
proposed system 3 0 0

COM-251 Important Manuals to all interfaces 3 0 0

COM-252 Important
Network Diagram:  A detailed network diagram must be provided in the proposal for the 
proposed system. 3 0 0

COM-253 Important All original documentation supplied by equipment manufacturers 3 0 0

COM-254 Important A data dictionary (for query generation/use) 3 0 0

COM-255 Important

Two complete sets of operation and maintenance manuals for all equipment must be 
furnished in order to provide instructions for installation, testing, commissioning, and to 
provide information, procedures, and recommendations for maintenance of the 
equipment.  3 0 0

COM-256 Important
Detailed instructions on backups, restores, DB load & update procedures, disaster 
recovery, failover, catch-ups, and scratch installs. 3 0 0

COM-257 Important

Each instruction book must provide descriptive information, installation procedures, 
maintenance and troubleshooting procedures, and factory test data.  The descriptive 
information section will provide an overall operational outline of the equipment and 
technical specifications. 3 0 0

COM-258 Important
All documentation and reference material will be updated with each version release and 
provided to the City. 3 0 0

COM-259 Important
All documents must be provided in editable electronic format as well as hard copy 
format. 3 0 0

OPERATIONAL REQUIREMENTS
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City of Memphis
Fire Department CAD / FRMS

Functional Specifications

Common

Spec
ID
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Description of Capability Availability
Methodology 
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Spec 
Weight

Availability 
Weight

Score

COM-260 Mandatory
Selected vendor(s) shall be willing to enter into a code escrow arrangement to ensure 
reasonable access to all application program source code in the event of vendor insolvency, 
lack of performance or other serious inability to acceptably maintain the system.

5 0 0

COM-261 Important Upgrades to workstations shall be supported. 3 0 0

COM-262 Important Replacement of workstations shall be supported. 3 0 0

COM-263 Important All materials required for workstation upgrades will be supplied by the vendor. 3 0 0

COM-264 Important
Installation or replacement of an individual workstation shall not require interruption of real-
time operations. 3 0 0

COM-265 Important
Installation or replacement of an individual printer shall not require interruption of real-time 
operations. 3 0 0

COM-266 Important
The interface must be a Graphical User Interface (GUI) and the user must be able to access 
the operating system and applications via easy to use icons. 3 0 0

COM-267 Important The system software must be compatible with Microsoft Windows™ XP Pro.  3 0 0
COM-268 Important The system operating system must be Microsoft Windows™ XP Pro. 3 0 0

COM-269 Important
The screen layout must allow for a high degree of customization to meet the needs of the 
City. 3 0 0

COM-270 Important TCP/IP must be employed as the network protocol. 3 0 0

Hardware and Data Redundancy

COM-271 Mandatory
The vendor shall describe the proposed system's environmental operating requirements 
including operating temperatures, floor space requirements, and power specifications.

5 0 0

COM-272 Important
The vendor will provide any licensing costs or any recurring costs for hardware support for a 
period of 5 years. 3 0 0

COM-273 Important
The CAD system must be capable of a wide range of networking and communications 
options including LAN and WAN. 3 0 0

COM-274 Important The dial-out port shall be equipped with an internal modem. 3 0 0

COM-275 Mandatory All cabling shall be Cat6. 5 0 0

COM-276 Mandatory The system must operate in a closed network with the appropriate firewall(s). 5 0 0

COM-277 Important Proposed equipment must be rack mounted. 3 0 0

COM-278 Mandatory Vendor shall provide rack(s) in accordance with hardware vendor specifications. 5 0 0

COM-279 Mandatory Hardware must have an up time of 99.999% 5 0 0

COM-280 Mandatory
The proposer will perform an evaluation of the City's current equipment such as UPS, 
hardware and console set ups to ensure compatibility and make recommendations where 
necessary. 5 0 0

COM-281 Mandatory All hardware must be new. 5 0 0

COM-282 Important
The proposer will provide an itemized list of all hardware required for the system.  This list 
will include types of equipment, manufacturer, model numbers, and itemized pricing.

Yes
3 0 0

COM-283 Mandatory

Proposer is to outline their best recommendation to accomplish hardware redundancy, to 
accommodate a catastrophic hardware failure, such as complete loss of server and/or 
mandatory evacuation to back-up site w/out access to the primary server. This shall be 
based on information gathered during pre-proposal meeting, best practices, and proven 
operational environments deployed by responder. Include hardware recommendations, 
software and methodology used, and associated connectivity and cabling requirements.

Yes

5 0 0
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City of Memphis
Fire Department CAD / FRMS
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ID

Spec
Type

Description of Capability Availability
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COM-284 Mandatory

Proposer is to outline their best recommendation to accomplish data redundancy, to 
accommodate a disk failure or similar data loss of the primary data storage 
location/mechanism. This shall be based on information gathered during pre-proposal 
meeting, best practices, and proven operational environments deployed by responder. 
Include hardware recommendations, software and methodology used, and associated 
connectivity and cabling requirements.

Yes

5 0 0

COM-285 Important Data synchronization after return to primary system must be automated. 3 0 0

COM-286 Important The vendor must propose disc storage space to accommodate 10 years of client data.
3 0 0

COM-287 Important All discs must be certified to RAID 5 compliance. 3 0 0

COM-288 Important Failover to back-up system after disk failure (or similar event) must be seamless to TCO(s).
3 0 0

It shall be possible to upgrade the server(s) as follows, as necessary to support 
greater-than-projected growth:

COM-289 Important Quadruple system memory. 3 0 0

COM-290 Important Quadruple secondary system storage. 3 0 0

COM-291 Mandatory
Upgrade processor(s) to greater speed without resorting to techniques such as over 
clocking. 5 0 0

COM-292 Important Double the number of physical processors 3 0 0

COM-293 Important
Increase network bandwidth as new technologies become cost-effective (e.g. Gigabit 
Ethernet over copper, local-run fiber optic). 3 0 0

COM-294 Important
Increase network bandwidth as new technologies emerge and ISO/IEC/IEEE standards 
are established. 3 0 0

COM-295 Important
Add additional standard storage peripherals such as faster 
CD-RW/CD+RW or DVD-RW/DVD+RW drives 3 0 0

COM-296 Mandatory
The system shall support existing needs as well as be capable of expansion to meet 
anticipated growth. 5 0 0

COM-297 Mandatory The system shall be installed with adequate processor and hardware to meet this growth.
5 0 0

COM-298 Mandatory Additional equipment cards or shelves can be added to increase capability. 5 0 0

COM-299 Important
The proposed system shall allow network monitoring utilizing SNMP protocol according to 
enterprise standards as applied by the City of Memphis. 3 0 0

COM-300 Important The vendor shall provide separate hardware for CAD and FRMS systems. 3 0 0

Remote Access
COM-301 Important The system supports a browser-based interface. 3 0 0

COM-302 Important The browser based interface will function from an off-site location. 3 0 0

COM-303 Important
The system shall provide the same level of user-associated security through dial-up 
facilities. 3 0 0

COM-304 Important
The system shall provide the same level of user-associated security through the web 
interfaces as with local client logons. 3 0 0

REPORTING 0

COM-305 Important
The system shall provide the capability to generate ad hoc and saved reports.  A COTS 
report-writing package is preferred. 3 0 0

COM-306 Important The report-writing package shall be capable of creating reports for all modules. 3 0 0
COM-307 Important All entry fields shall be available for inquiry. 3 0 0

COM-308 Important All entry fields shall be available for inclusion in reports. 3 0 0

COM-309 Important
The report-writing package shall be capable of creating, displaying and printing maps and 
GIS-data including data from all modules. 3 0 0

COM-310 Important The system shall provide the capability to schedule report generation.. 3 0 0
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COM-311 Important The system shall provide for the ability to create and modify ad-hoc reports and queries.
3 0 0

COM-312 Important
The report-writing package shall provide the ability to create, modify and store user-defined 
reports. 3 0 0

COM-313 Important All queries and reports shall be case-insensitive. 3 0 0

COM-314 Important All queries and reports may be displayed in upper case at the City's discretion. 3 0 0

COM-315 Important
Where applicable, default information based on the current user shall be pre-filled in 
appropriate fields, e.g. agency name/ID. 3 0 0

COM-316 Important
The system shall provide a menu or drop-down of all reports available to the current user 
from within the report-writing package. 3 0 0

COM-317 Important
The system shall support 'drilling down' for information from displayed maps, e.g. clicking on 
an incident icon will provide details of the incident. 3 0 0

COM-318 Important
The system shall provide a method for transferring data generated by ad-hoc or stored 
reports to other software packages, i.e. Access and Excel. 3 0 0

COM-319 Important The system shall provide a method of electronically delivering reports to other users. 3 0 0

COM-320 Important
Reports to be delivered electronically must be provided in an industry-standard format, i.e. 
via Adobe Acrobat™ .pdf files. 3 0 0

System Reports, Queries and Outputs 
General

COM-321 Important Print any or all records retrieved from an inquiry to a networked printer 3 0 0

COM-322 Important Print any or all records retrieved from an inquiry to a workstation attached printer 3 0 0

COM-323 Important
The software shall provide authorized users with the ability to search virtually all data on the 
system.  The search results will be displayed as a list of all records matching the search 
criteria.  The capability shall exist to select a specific record from the list. 3 0 0

COM-324 Important
Te ability to query and analyze data that may be resident in any module where available 
joining criteria is available and/or pre-defined. 3 0 0

COM-325 Important The system shall support Crystal Reports for generating custom reports. 3 0 0

COM-326 Important The use of Crystal reports must be functional in both live and test / training environment.
3 0 0

COM-327 Important
The system shall provide a report facility so that user-created reports can be made available 
to department personnel through the system. 3 0 0

COM-328 Important
The ability to identify the table name and field name for fields from the users interface 
without the need to reference a data dictionary or an ER diagram. 3 0 0

COM-329 Important
The report viewing facility shall automatically set up ODBC data 
sources, so that the System Administrator does not have to do
this for each desktop. 3 0 0

COM-330 Important Ability to search and query RMS on user-defined fields for given ranges. 3 0 0

COM-331 Important
Ability to search records using exact match, limiters such as (<, >, =, =>, =<, not =, blank 
and contains) 3 0 0

COM-332 Important Ability to keep running tally of all reports not reviewed . 3 0 0

Ability to make all response data available for:

COM-333 Important Canned reporting 3 0 0

COM-334 Important Ad hoc reporting 3 0 0

COM-335 Important Statistical analysis 3 0 0

COM-336 Important
Support ability to store partially completed report(s), complete another transaction, and 
return to the interrupted report(s) for completion. 3 0 0

COM-337 Important Allow review of all partially completed report(s) by operators with security. 3 0 0

COM-338 Important Allow any operator to select and complete a partially completed report 3 0 0

COM-339 Important Provide a variety of "canned" reports 3 0 0
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COM-340 Important
Typical reporting (daily, weekly, monthly, quarterly or annually) shall have no impact on the 
performance of real-time operations. 3 0 0
The system shall provide, at a minimum, the ability to query or select data by the 
following criteria:

COM-341 Important By shift 3 0 0

COM-342 Important By day 3 0 0

COM-343 Important By week 3 0 0

COM-344 Important By month 3 0 0

COM-345 Important By quarter 3 0 0

COM-346 Important By year 3 0 0

COM-347 Important By date range (unlimited duration) 3 0 0

COM-348 Important By time of day 3 0 0

COM-349 Important By time range 3 0 0

COM-350 Important By day of week 3 0 0

COM-351 Important By initial event type 3 0 0

COM-352 Important By final event type 3 0 0

COM-353 Important By priority 3 0 0

COM-354 Important By unit 3 0 0

COM-355 Important By personnel ID 3 0 0

COM-356 Important By location 3 0 0

COM-357 Important By agency 3 0 0

COM-358 Important By municipality 3 0 0

COM-359 Important By Common Place name 3 0 0

ENTER NO DATA BELOW THIS LINE
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SYSTEM CONFIGURATION

I-1 Important
All workstations and servers shall utilize software to synchronize their times with the time 
data provided by an industry standard Network Time Protocol (NTP) time source, yet to be 
purchased. 3 0 0

I-2 Mandatory The CAD system can interface into a time synchronization system to be purchased. 5 0 0

I-3 Mandatory The CAD system can interface into the proposed alpha-numeric paging system. 5 0 0

I-4 Important The CAD system can interface into Motorola Gold Elite Consoles. 3 0 0

I-5 Important The CAD system can interface into Plant/CML Vesta/Meridian system. 3 0 0

OPERATIONAL REQUIREMENTS
E-911 Interface

I-6 Mandatory
The system transfers ALI spill data to the CAD system and populate the appropriate fields in 
the CAD call entry screen. 5 0 0

I-7 Important
The call data based on basic 9-1-1 data will be transferred appropriately to CAD call entry 
form. 3 0 0

I-8 Important
The call data based on enhanced 9-1-1 data will be transferred appropriately to CAD call 
entry form. 3 0 0

I-9 Mandatory Call data containing Wireless Phase 1 data will be transferred to the CAD call entry form.
5 0 0

I-10 Mandatory Call data containing Wireless Phase 2 data will be transferred to the CAD call entry form.
5 0 0

I-11 Important The system shall be FCC Wireless Phase 2 compliant. 3 0 0

I-12 Important
The system shall allow any active workstation to print to any printer available on the 
network.

Yes
3 0 0

TDD
I-13 Important The system shall provide an interface to the City's TDD / TTY. 3 0 0

I-14 Important The system shall attach the TDD / TTY dialog to the CAD event. 3 0 0

I-15 Important
The TDD interface window must display the caller and the Emergency Call Taker's 
conversation separately as it takes place (real-time). 3 0 0

I-16 Important
The TDD interface window must display the caller and the Emergency Call Taker's 
conversation as different colors of text. 3 0 0

I-17 Important
The TDD interface window must also contain all the user pre-programmable messages 
grouped into related categories. 3 0 0

Alphanumeric Paging

I-18 Important
The system shall support an integrated alphanumeric paging system that will support paging 
based on event type, priority and agency. 3 0 0

I-19 Important The integrated alphanumeric paging system will support paging to individuals or groups.
3 0 0

I-20 Important The system shall support alphanumeric paging from the command line. 3 0 0

I-21 Important The system shall support alphanumeric paging by employee ID. 3 0 0

I-22 Important The system shall support alphanumeric paging by unit ID. 3 0 0

I-23 Important The system shall support alphanumeric paging using pre-programmed text. 3 0 0

I-24 Important The system shall support alphanumeric paging using free text. 3 0 0

I-25 Important The system shall support alphanumeric paging to all units of an event. 3 0 0

I-26 Important
The system shall support creating alphanumeric page groups based on call type, by 
municipality. 3 0 0

I-27 Important The system shall log all paging activity with the associated event. 3 0 0

I-28 Important The system shall support the delivery of the alphanumeric page to a fax device. 3 0 0
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I-29 Important
The system shall support the delivery of the alphanumeric page to a cell phone enabled for 
text messaging. 3 0 0

I-30 Important
The system shall support the delivery of the alphanumeric page to a Blackberry or other 
PDA-type device. 3 0 0

I-31 Important
The system shall allow for a CAD-initiated page to require an acknowledgement. Provide 
OPTIONAL pricing should modification/customization be required. 3 0 0

Emergency Medical Dispatch Software
Shall provide scripted case entry for gathering vital information, to include, but not 
limited to:

I-32 Important Address 3 0 0

I-33 Important Phone Number 3 0 0

I-34 Important Chief Complaint 3 0 0

I-35 Important Age 3 0 0

I-36 Important Sex 3 0 0

I-37 Important Race 3 0 0

I-38 Important Conscious or Unconscious 3 0 0

I-39 Important Breathing or Not Breathing 3 0 0

I-40 Important Number of victims/patients 3 0 0

I-41 Important Provide scripted key questions for each separate chief complaint. 3 0 0

I-42 Important Key questions are specific to patient's chief complaint. 3 0 0

Provide patient condition codes for categorizing patients according to:

I-43 Important Acuity 3 0 0

I-44 Important Mechanism of injury 3 0 0

I-45 Important Scene circumstances 3 0 0

I-46 Important Patient condition codes allow the ability to determine what resources to send to event/call.
3 0 0

I-47 Mandatory Provide scripted pre-arrival instructions. 5 0 0

I-48 Important
Pre-arrival instructions use color-coded panel logic to emphasize key actions and decision 
pathways. 3 0 0

I-49 Mandatory
The EMD system shall incorporate call prioritization with the ability to recommend 
appropriate unit response based on incident/call type. 5 0 0

I-50 Mandatory EMD system shall provide a two-way (bi-directional) C.A.D. interface. 5 0 0

I-51 Important EMD questions and responses must be included in the CAD incident/call record. 3 0 0

I-52 Important
EMD system shall include an automated Quality Assurance Case Review software program 
capable of providing case histories for each incident/call. 3 0 0

I-53 Important EMD Quality Assurance program shall provide for individual TCO case statistics. 3 0 0

I-54 Important
EMD Quality Assurance program shall be capable of providing reports that reflect any period 
of time or data field requested such as current week, month, or year-to-date statistics.

3 0 0

I-55 Important
EMD system shall utilize guide cards or card sets ("flip-file protocol system") that are 
included as a manual back up to automated CAD/EMD system. 3 0 0

I-56 Mandatory
EMD system must provide 24 hour/7 day technical support service for EMD-related software 
issues. 5 0 0

I-57 Important
The EMD system must meet or exceed all national criteria set by ASTM, US Department of 
Transportation, and National Association of EMS Physicians. 3 0 0

I-58 Important
The CAD System shall allow unit dispatch before, during, or after EMD instructions have 
been administered. 3 0 0

Dynamic Radio Re-Grouping
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I-59 Mandatory
Proposer will need to integrate with current CAD interface, Dynamic Radio Re-grouping. This
interface works in conjunction with the radio system, in such a way as to automatically create
a radio talk group based on the units dispatched on any given call/event.

5 0 0

I-60 Mandatory
Assign radio talk group from fixed pool of available groups and note that group in a field on 
the CAD incident screen. 5 0 0

I-61 Important
Agency defined ability to apply talk group to single unit dispatches / call. (i.e. Ability to turn 
feature on and off). 3 0 0

I-62 Important
Ability for emergency alert from portable and mobile radio units to initiate a visual notification 
similar to that of a MDD emergency alert on all CAD screens. 3 0 0

I-63 Important Emergency alert information should include radio number and assigned position. 3 0 0

Automated Dispatching and Station Alerting Controls

I-64 Important
System must integrate with automated dispatching technology that utilizes automated voice 
to dispatch CAD call/event data. 3 0 0

I-65 Important Support "text to voice" feature. 3 0 0

I-66 Important Each component in the alerting solution shall be monitored for online and offline status.
3 0 0

I-67 Important
The primary dispatch circuits shall be monitored and a prompt warning shall be provided in 
the event that a situation that will impact reliability occurs. 3 0 0

I-68 Important
In the event of a lost CAD connection the alerting solution shall provide a method for 
manually dispatching the stations. Describe this method.

Yes
3 0 0

I-69 Important
The proposed solution shall be capable of providing manual non-emergency messages to a 
station or group of stations. 3 0 0

I-70 Important
Remote system monitoring from a separate TCP/IP client residing on the TCP/IP network 
(and having appropriate permissions) shall be supported. 3 0 0

I-71 Important
The proposed station alerting solution shall have the capability, for any incident, to create 
audible dispatch alerts that announce simultaneously in multiple stations 3 0 0

I-72 Important

The proposed station alerting solution shall be capable of providing on a dispatch printout 
the same information is announced upon receipt of a CAD dispatch announcement. This 
information includes apparatus to response, incident type, address, common place name (if 
applicable to the dispatch).The printout must also include user comments if this information 
is provided to the system over the CAD TCP/IP interface. 3 0 0

I-73 Important

The proposed station alerting solution shall be capable of zoning a station based on the units
in the dispatch. As an example, a dispatch for Engine 1 should activate the appropriate 
station controls for Engine 1. Engine 2 at the same station should not be alerted to the call if 
they are not assigned to the call. 3 0 0

I-74 Important
The proposed station alerting solution shall include a dispatch acknowledgment device. 
Describe how a dispatch is acknowledged and how that information is sent to the dispatch 
center.

Yes
3 0 0

I-75 Important
The proposed solution shall include a radio interface for redundant dispatching and on-air 
dispatching. The proposed solution must interface to the existing MOTOROLA GOLD ELITE 
system. 3 0 0

I-76 Important
The radio interface shall detect channel traffic and wait until the channel is free to begin 
automated dispatching. 3 0 0

I-77 Important
The proposed solution shall be able to select single or multiple radio resources for singular 
or group dispatches. 3 0 0

I-78 Important
Dispatch information shall allow live dispatcher voice in addition to the automated voice 
announcement. 3 0 0

I-79 Important Describe how the proposed solution handles queued dispatches during busy times. Yes 3 0 0

I-80 Important
The proposed solution shall be able to alert mobile data computers without holding off 
dispatch radio resources. 3 0 0
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I-81 Important
Audible alerts at stations shall start not more than two seconds after the alerting system 
receives a request from the CAD system. 3 0 0

I-82 Important
The proposed solution shall support up to 25,000 street names and 15,000 common place 
names. 3 0 0

Automated voice announcements supported shall include:

I-83 Important Dispatch announcements 3 0 0

I-84 Important Announcements of move-ups 3 0 0

I-85 Important Non-emergency "canned" messages (up to 50) 3 0 0

I-86 Important All voice announcement announcements shall be in a clear and consistent audio format.
3 0 0

I-87 Important
The automated move-up announcement shall include detailed apparatus to move to a new 
station as well as station to move to. 3 0 0

I-88 Important
A tone shall precede the move-up message that differs from the automated dispatch 
announcement. 3 0 0

I-89 Important
A visual indication shall be provided to dispatchers to indicate whether the system is ready, 
or not ready, for automated voice dispatch. 3 0 0

I-90 Important
List all of the required hardware for the proposed solution. Include dispatch center 
components (i.e. servers), radio interface hardware, station alerting hardware (including 
PCs, P.A. amplifiers, Relays, Lights, etc).

Yes
3 0 0

I-91 Important Describe the network requirements for the proposed alerting system. Yes 3 0 0

I-92 Important Include in quote pricing for sixty 150 Watt PA amplifiers, including wiring and installation. Yes
3 0 0

I-93 Important Include required specifications for door lock mechanisms compatible with proposed solution. Yes
3 0 0

System must integrate with station control systems, that can affect, but are is not 
limited to:

I-94 Important Automated bay door activation 3 0 0

I-95 Important Automated stove/appliance shutdown 3 0 0

I-96 Important Automated door security 3 0 0

I-97 Important
Proposed system must support zone alerting (ability to provide audio and visual alerts to a 
specific segment/location within an individual station). 3 0 0

I-98 Important Support a unique tone for each unit and/or unit type to be dispatched in a given station.
3 0 0

I-99 Important Support "ramping" audio levels, from a low to normal (set) audio level. 3 0 0

I-100 Important
Support variable visual alerting methods (i.e. different color lights for different units/unit 
types) 3 0 0

I-101 Important
Must allow concurrent alerting of multiple stations to allow multiple dispatchers to 
concurrently alert multiple stations and that no information from one dispatcher interfere with 
information from another. 3 0 0

I-102 Important
Dispatch positions must have access to all station alerting features to monitor station 
conditions and to dispatch units. 3 0 0

I-103 Important
Support Nighttime operating mode, allowing enabling of specified speakers (manually or in 
an automated fashion) based on time of day. 3 0 0

Encoder
I-104 Important The system shall provide an interface to a radio console to provide tone alerting. 3 0 0

I-105 Important The system shall provide an interface to a radio console to provide transmitter steering.
3 0 0

I-106 Important The system shall provide an interface to a radio console to provide call alert. 3 0 0
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I-107 Important
The system shall provide a method to perform station alerting, siren activation, radio paging 
and alphanumeric paging via CAD commands on unit / station dispatch ("Encoder 
Interface"). 3 0 0

I-108 Important
The system shall provide a method to allow the training module to simulate the function of 
the Encoder Interface, providing feedback but not actually performing activations.

3 0 0

I-109 Important
The Encoder Interface shall be capable of operation in live, test and training modes 
simultaneously. 3 0 0

Forms/Report Writing Tool

I-110 Important
The system shall provide the ability to interface with a Forms Tool that will allow agency to 
create custom forms the same as or similar to reports currently being used by the agency.

3 0 0

I-111 Important
The forms tool shall import relevant data from the system (i.e. NFIRS Incident Report) into a 
form when initiated from/linked with the appropriate module. 3 0 0

I-112 Important
Forms/Report Writing Tool shall have the ability to create report forms from scanned 
documents. 3 0 0

I-113 Important
Forms/Report Writing Tool shall have the ability to create drop-down fields on agency-
created forms. 3 0 0

I-114 Important Forms/Report Writing Tool will allow for electronic signature capture. 3 0 0

Bar-coding interface

I-115 Important
Quote must include hardware cost for 2 property intake locations (associated scanner/printer
requirements) and 20 portable bar-code scanners (cradle type to allow upload at property 
intake points).

Yes
3 0 0

I-116 Important
System must be capable of expansion to accommodate potential for future additional 
scanners, printers, property intake locations, etc. If there is a limit, limit number must be 
specified.

Yes
3 0 0

I-117 Important
The ability to utilize bar code interface with the Fixed Asset, distributed property, and 
inventory modules of the selected FRMS system. 3 0 0

I-118 Important
The ability to generate bar code labels when checking in evidence/property (fire 
investigations module). 3 0 0

I-119 Important
Ability to use portable/wireless bar code scanner to update evidence/property locations and 
upload results into main database. 3 0 0

I-120 Important The ability to enhance chain of evidence processing via the procured bar code interface.
3 0 0

I-121 Important The ability to upload data from hand-held scanner via cradle mechanism. 3 0 0

I-122 Important The ability to upload data from hand-held scanner via wireless system access. 3 0 0

I-123 Important The ability to generate bar code labels in the field. 3 0 0

I-124 Important The ability to complete/maintain inventory with bar code system. 3 0 0

I-125 Important Bar code labels must be smear-proof. 3 0 0

I-126 Important
Must have the ability to print page(s) of bar code labels to apply to property/evidence in the 
field. 3 0 0

I-127 Important Must be able to use paper (or equivalent) bar code labels. 3 0 0

I-128 Important Must be able to use 3 dimensional bar code tags. 3 0 0

I-129 Important Bar code labels must be of significant strength as to resist wear and ripping. 3 0 0

The module must provide the ability to print barcodes for:

I-130 Important FDID 3 0 0

I-131 Important Officer 3 0 0

I-132 Important Disposition 3 0 0

I-133 Important Receiving and Release Status 3 0 0
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I-134 Important Locations 3 0 0

I-135 Important The module must print location labels by specific location or by range. 3 0 0

I-136 Important The module must provide agency-defined label height, width and font size. 3 0 0

I-137 Important The module must allow labels to be printed by individual basis. 3 0 0

I-138 Important The module must provide the ability to automatically generate tag numbers. 3 0 0

I-139 Important The module must automatically enter a transaction when a tag is scanned. 3 0 0

Hazardous Materials Data
Hazardous material information should include: 

I-140 Important Chemical (by name, code, category) 3 0 0

I-141 Important Consequences of chemical 3 0 0

I-142 Important Resource list for mitigation 3 0 0

I-143 Important SOPs 3 0 0

I-144 Important First Aid/exposure information 3 0 0

Ability to record hazardous material spill information, including:

I-145 Important Location 3 0 0

I-146 Important Incident number (if any - not required) 3 0 0

I-147 Important Date of spill 3 0 0

I-148 Important Department of Environmental Protection number 3 0 0

I-149 Important Type of spill 3 0 0

I-150 Important Chemical spilled (unlimited) 3 0 0

The system provides a hazardous materials database available from: 

I-151 Important CAD 3 0 0

I-152 Important Inspections 3 0 0

I-153 Important FRMS 3 0 0

I-154 Important EMS 3 0 0

I-155 Important NFIRS 3 0 0

I-156 Important MDD 3 0 0

I-157 Important Field Reporting 3 0 0

I-158 Important
The hazardous materials database provides the current data available from the USDOT 
Emergency Response Guide (ERG2008 or most current edition).  Vendor shall provide a list 
of most current HAZMAT guides. 3 0 0

I-159 Important The hazardous materials database can be maintained by authorized users. 3 0 0

I-160 Important
The hazardous materials database can be updated from outside source (i.e. latest update 
provided by CAMEO on disk). 3 0 0

I-161 Important
Allow recording of types and locations of hazardous materials stored at addresses within the 
city. 3 0 0

Dynamic CAD Resource Deployment Monitoring and Recommendation Module

I-162 Important

System must provide a method to monitor response coverage within the City, and 
recommend unit movements to cover for gaps in response coverage (both incident and non-
incident related). This module and all associated functionality must be priced as 
OPTIONAL. 3 0 0

I-163 Important
System allows the City to define the business rules by which deployment recommendations 
are made. 3 0 0

I-164 Important The system will make dynamic resource deployment recommendations (real time). 3 0 0

I-165 Important
The system will minimize the number of recommended resource movements, while 
optimizing resource coverage for each resource type. 3 0 0
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I-166 Important
The system will store (for potential retrieval and analysis) all information pertinent  to any 
recommendations made and user actions taken in via the system. 3 0 0

I-167 Important
The system will use local map and road networks (provided in ESRI format) to create maps 
required for the functionality of the system. 3 0 0

I-168 Important
The system will support the concept of multiple ‘layers of coverage capability’ based on 
resource type. (i.e.: A coverage layer for all transport capable units, another layer for ALS 
capable units, another for BLS capable units). 3 0 0

I-169 Important
An individual resource will be able to simultaneously contribute to coverage in one or more 
resource types. (i.e.: an ALS Transport Unit would provide coverage in the ALS layer, the 
BLS layer, and the transport unit layer.). 3 0 0

I-170 Important The system will automatically notify the user when resource re-deployment is necessary.
3 0 0

I-171 Important
The notice for resource redeployment will be triggered when demand coverage has fallen 
below a department specified threshold for a given area. 3 0 0

I-172 Important
The system will provide a mechanism to allow the user to view the current coverage and the 
impact that a given re-deployment recommendation, or user specified deployment idea will 
have, prior to enacting or accepting the recommendation. 3 0 0

I-173 Important
The system will permit setting up of return to service based on incident types, resource 
types, and resource statuses in order to avoid unnecessary move-ups. 3 0 0

I-174 Important
The system will support the concept of resources having multiple capabilities. A particular 
resource may possess multiple capabilities depending on both its resource type and staff 
capabilities. 3 0 0

I-175 Important
The system will utilize real-time AVL information to smartly recommend move-ups allowing 
more accurate predictions of coverage. 3 0 0

I-176 Important
The system will listen to CAD system in real-time to obtain resource information including the
location of resources, their status and resource type, and call type. 3 0 0

I-177 Important
Once a user confirms and accepts a redeployment recommendation in the Move-up 
software, the system will relay it to the CAD. 3 0 0

I-178 Important
The system will provide a user-friendly Graphic User Interface (GUI) operating in a standard 
Windows environment. 3 0 0

I-179 Important
User inputs and actions will be user-friendly and utilize a pointing device, pull-down menus 
and standardized tables and forms. 3 0 0

I-180 Important The system will automatically notify the user when resource re-deployment is necessary.
3 0 0

I-181 Important
The system will provide a mechanism to allow the user to view the current coverage and the 
impact that a given re-deployment recommendation, or user specified deployment idea will 
have, prior to enacting or accepting the recommendation. 3 0 0

Rip and Run Printer Interface
I-182 Important Interface requirement defined in CAD 675-690 (Rip and Run) 3 0 0

Staffing Interface
I-183 Important See Staffing Tab. 3 0 0

AVL
I-184 Important See Mobile/AVL Tab. 3 0 0

MDD Interface
I-185 Important See Mobile/AVL Tab. 3 0 0

EMS Billing Interface

I-186 Important
The selected vendor has an EMS Billing module available should it be requested by the City 
of Memphis. To be priced as OPTIONAL 3 0 0

Logging Recorder Interface
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I-187 Important
The selected vendor will have the ability to interface to logging recorder systems 
(Make/Model/vendor to be determined after procurement). To be priced as OPTIONAL

3 0 0

Building/Site Security System

I-188 Important
Ability to interface to site security system(s), i.e. personnel entering/exiting buildings/stations 
with the primary purpose of tracking personnel within the stations. To be priced as 
OPTIONAL 3 0 0

Pictometry Interface

I-189 Important
Ability to interface with current version of Pictometry, both with CAD and mobile 
products/processes. To be priced as OPTIONAL 3 0 0

Oracle Interface

I-190 Important
The ability to interface Personnel file with City's Oracle Personnel system (as defined in 
Section 4.5 of RFP document). 3 0 0

Data Sharing 

I-191 Important
Module or interface that allows Agency to share data with other records system(s) and/or 
C.A.D. systems, regardless of the platform/language/database structure of the other agency 
system (i.e. Global Justice XML format). To be priced as OPTIONAL 3 0 0

ENTER NO DATA BELOW THIS LINE
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SYSTEM CONFIGURATION

CAD-1 Mandatory
All workstations and servers shall utilize software to synchronize their times with the time 
data provided by an industry standard Network Time Protocol (NTP) time source, yet to be 
purchased. 5 0 0

CAD-2 Mandatory The system performs Fire Department resource dispatching. 5 0 0

CAD-3 Mandatory The system performs EMS and Fire resource dispatching concurrently. 5 0 0

CAD-4 Mandatory
The system performs EMS and Fire resource dispatching concurrently from any single 
workstation. 5 0 0

CAD-5 Mandatory
Any authorized user can perform EMS and Fire resource dispatching concurrently from any 
single workstation. 5 0 0

CAD-6 Important
The ability for the system administrator to change field labels to conform with local 
terminology. 3 0 0

CAD-7 Important
For training purposes, the system shall provide a mechanism to populate a database of  
simulated E9-1-1 ALI records for use in creating events. 3 0 0

CAD-8 Important
System Administrator must have the ability to lock CAD Screen configurations to allow for 
common CAD screen environment for all telecommunicators. 3 0 0

SECURITY
CAD-9 Important CAD must support multi-level security to restrict access and control functionality. 3 0 0

CAD-10 Important
The system shall provide the same level of user-associated security through the web 
interfaces (if applicable) as with local client logons. 3 0 0

CAD-11 Important
The system shall require at least one workstation to be active at all times while the system is 
active.  3 0 0

CAD-12 Mandatory
Remote entry into the system shall be limited to those authorized through the system 
administrator function via secured passwords such as dual factor authentication. 5 0 0

CAD-13 Important
The system shall allow any active workstation to print to any printer available on the 
network. 3 0 0

CAD-14 Important CAD must have user security that controls access to CAD functions. 3 0 0

CAD-15 Important
Any user with current responsibility for units, events or dispatch groups shall not be able to 
log off of a workstation unless all responsibilities are transferred to or otherwise monitored 
by another dispatcher. 3 0 0

CAD-16 Important
A user shall be able to log on to an active workstation and automatically log off the previous 
user without requiring active events and units be transferred to another dispatcher as an 
intermediate step. 3 0 0

BASIC CAPABILITIES

CAD-17 Important
Any authorized user shall have the ability to print all the data related to an event at any time 
during progress of the event. 3 0 0

CAD-18 Important
Any authorized user shall have the ability to print all the data related to an event at any time 
after the event is closed. 3 0 0

CAD-19 Important The system shall provide a method of attaching notepad items to an incident. 3 0 0

CAD-20 Important
When a list of events is displayed, the full details of any event can be displayed in a 
separate window by double clicking on the event number. 3 0 0

CAD-21 Important
Actions which may require a significant amount of background processing time to complete, 
e.g. logging on or off a shift of units, sending out a multi-user page, shall not tie up the 
workstation performing the action for the duration of processing. 3 0 0

CAD-22 Important
Actions which result in information transmission to multiple individuals or units shall support 
simultaneous distribution of information, e.g. pager, e-mail, printout. 3 0 0

CAD-23 Important Any two, or more, events may be cross-referenced. 3 0 0

CAD-24 Important
Cross-referenced event numbers displayed in an event history shall be hyperlinks, allowing 
the other events to be opened for review. 3 0 0

CAD-25 Important
An inquiry into a cross-referenced event will produce a list of all the events cross-referenced 
to that event. 3 0 0
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CAD-26 Important The system provides a mechanism for dissociating cross-referenced events. 3 0 0

C.A.D. Messaging

CAD-27 Important The system shall provide a method for exchanging messages between C.A.D. workstations.
3 0 0

CAD-28 Important
Messages (between C.A.D. users or related to the C.A.D. system) will be displayed in a 
separate area (menu option or window) set aside for messages. 3 0 0

CAD-29 Important
Urgent system-generated messages shall utilize a pop-up window, that does not interfere 
with the operation/process being performed (i.e. take focus from function being performed 
such as call entry), rather than a simple display on a status line. 3 0 0

CAD-30 Important
Acknowledgement of a system generated message shall not be required to continue real-
time operations unless the message directly impacts the operation being performed. 3 0 0

CAD-31 Important
The ability to restrict messaging at the system administrator's discretion, including MDT-
based messages. 3 0 0

CAD-32 Important No messaging function can interfere with call taking and dispatching operations. 3 0 0

CAD-33 Important Operator will be notified of incoming message with audio alert. 3 0 0

CAD-34 Important Operator will be notified of incoming message with visual alert. 3 0 0

CAD-35 Important Audio and visual message alerts are agency definable. 3 0 0

OPERATIONAL REQUIREMENTS
The system response times for the following actions are less than 1 second of 
elapsed time 97% of the time.  These actions are performed in less than 5 seconds 
100% of the time.

CAD-36 Important Display blank event entry form. 3 0 0

CAD-37 Important Assign a single unit to an event. 3 0 0

CAD-38 Important Change a single unit's status. 3 0 0

CAD-39 Important Clear a single unit from an event. 3 0 0
The system response times for the following actions are less than 2 second of 
elapsed time 97% of the time.  These actions are performed in less than 5 seconds 
100% of the time.

CAD-40 Important Verification of a unique address. 3 0 0

CAD-41 Important
Return a list of possible address matches when an address can not be uniquely verified 
with the information entered. 3 0 0

CAD-42 Important Provide unit recommendation based on uniquely verified address. 3 0 0

CAD-43 Important Assign up to 10 units to an event from a single command. 3 0 0
The system response times for the following actions are less than 5 second of 
elapsed time 97% of the time.  These actions are performed in less than 5 seconds 
100% of the time.

CAD-44 Important Display a closed event queried by event number. 3 0 0

CAD-45 Important Sending of a CAD-to-CAD E-MAIL Message, 80 Characters. 3 0 0

CAD-46 Important Sending a CAD-CAR Dispatch Message. 3 0 0

CAD-47 Important Call Up of Premise/Hazard File Data. 3 0 0

CAD-48 Important Display a list of events queried by unit ID for a single shift. 3 0 0

An authorized user, NOT located at the Primary PSAP or backup PSAP can:

CAD-49 Important View the status of current events 3 0 0

CAD-50 Important View the status of units 3 0 0

CAD-51 Important View the status of particular events 3 0 0

CAD-52 Important Update an active event 3 0 0

Kimball Consulting, December 2008 Page 25 of 114



City of Memphis
Fire Department CAD / FRMS

Functional Specifications

CAD

Spec
ID

Spec
Type

Description of Capability Availability
Methodology 
Description 

Required

Spec 
Weight

Availability 
Weight

Score

Phase II Compliance
CAD-53 Important The system shall be FCC Wireless Phase 2 compliant. 3 0 0

CAD-54 Important
The respondent shall describe methodology for handling the wireless rebid process.  In the 
description, include interactions with address verification and the mapping function.

Yes
3 0 0

Remote Access
CAD-55 Important The system supports a browser-based interface to the Fire CAD functions. 3 0 0

CAD-56 Important The system supports a browser-based interface to the EMS CAD functions. 3 0 0

CAD-57 Important The can create CAD incidents using the browser-based interface 3 0 0

CAD-58 Important The can add remarks CAD incidents using the browser-based interface 3 0 0

CAD-59 Important The can dispatch units using the browser-based interface 3 0 0

CAD-60 Important The can close CAD incidents using the browser-based interface 3 0 0

CAD-61 Important The can monitor CAD incidents using the browser-based interface 3 0 0

CAD-62 Important The can query active CAD incidents using the browser-based interface 3 0 0

CAD-63 Important The can query closed CAD incidents using the browser-based interface 3 0 0

CAD-64 Important
All browser-based functionality must provide system administrator with the ability to restrict 
any individual function or group of functions. 3 0 0

REPORTING

CAD-65 Important
The report-writing package shall be capable of referencing and including data in reports 
across all disciplines. 3 0 0

CAD-66 Important
The dispatch and enroute times for a unit that gives an arrival status on an event to which it 
has not been dispatched will not be used in generating response time averages.

3 0 0

The system shall provide, at a minimum, the following 'canned' Incident reports:

CAD-67 Important An Incident report. 3 0 0

The incident report will, at a minimum, include the following fields:

CAD-68 Important Incident number 3 0 0

CAD-69 Important Related incident numbers 3 0 0

CAD-70 Important Incident type 3 0 0

CAD-71 Important Dates and times of event status 3 0 0

CAD-72 Important Dates and times of unit status 3 0 0

CAD-73 Important Location information 3 0 0

CAD-74 Important Reporting party information 3 0 0

CAD-75 Important Comments 3 0 0

CAD-76 Important Operator IDs associated with status updates 3 0 0

CAD-77 Important Workstation IDs associated with status updates 3 0 0

CAD-78 Important Incident count by day by hour of day: 3 0 0

CAD-79 Important By Unit 3 0 0

CAD-80 Important By Agency 3 0 0

CAD-81 Important By Municipality 3 0 0

CAD-82 Important By Fire Management Zone 3 0 0

CAD-83 Important By Running Order 3 0 0

CAD-84 Important By Council District 3 0 0

CAD-85 Important By Station Territory 3 0 0

CAD-86 Important By Battalion Chief Territory 3 0 0
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APPENDIX J – ACS SERVICE AGREEMENT 
 
 

THIS SERVICE AGREEMENT (hereinafter “Agreement”) is made and entered into as of 
this date, month and year (the “Effective Date”), by and between ACS GOVERNMENT 
SYSTEMS, INC., with offices located at 1800 M Street, NW, Washington, DC 20036 
(hereafter “ACS”), acting on behalf of the City of Memphis, Tennessee, and Vendor  with 
offices located at Vendor Address  (hereinafter "Vendor"). 
 

WHEREAS, ACS is operating under contract to perform information technology 
services for the City of Memphis, Tennessee;  
 

WHEREAS, ACS is empowered under its contract with the City of Memphis to act 
on behalf of the City of Memphis, including agencies, departments or representatives thereof 
for the purpose of procuring information technology services; 
 
 WHEREAS, ACS on behalf of the City of Memphis desires to obtain from Vendor 
certain type of service;  
 
 WHEREAS Vendor is ready, willing and able to provide the services outlined in this 
Agreement, under the terms and conditions described herein, and 
 
 WHEREAS, this Agreement includes and incorporates the following exhibits: 
 
Exhibit “A”: Scope of Work 
Exhibit “B”: Pricing Sheet / Payment Provisions  
Exhibit “C”: Employee Acknowledgement and Confidentiality Agreement  
Exhibit “D”: Living Wage Ordinance  
 
 NOW, THEREFORE, in consideration of the promises and the mutual commitments 
contained herein, the parties agree as follows: 
 

10. ORDER OF PRECEDENCE  
        In the event of any inconsistency between this Agreement, and any other conditions of sale 
set forth by Vendor, the order of precedence shall be as follows: this Agreement and any other 
conditions of sale set forth by Vendor.  
 

11. Third Party Beneficiary 
 
 ACS and Vendor understand and agree that this Agreement is entered into for the benefit of 
the City of Memphis, Tennessee and that the City of Memphis (“City” or ‘Client”) is hereby 
expressly made a third party beneficiary of this Agreement. 
 

12. Services 
 

Vendor shall fully provide, and complete all services and deliverables set forth in 
Exhibit “A” – Scope of Work.  All work will be performed in accordance with the specifications 
set forth in this Agreement.  There is no guaranteed minimum or maximum amount of 
supplemental services to be purchased under this Agreement, and the Agreement does not 
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grant Vendor the exclusive right to provide any products or services.  ACS may, upon 10 
days prior written notice, terminate any services set forth in Exhibit A pursuant to this 
Agreement. 
 

13. Personnel 
 

All Vendor personnel performing work under this Agreement shall be subject to the 
prior and continuing approval of ACS and the City.  If at any time during the term of this 
Agreement, any Vendor personnel are not approved by ACS and the City, then Vendor shall, 
immediately upon receipt of written notice from ACS, replace such personnel with substitute 
qualified personnel or take such other action as requested by ACS.  

 
 ACS and Vendor both agree that it is in their best interests to keep the turnover rate of the 
Vendor personnel performing the services to a reasonably low level.  Accordingly, if ACS 
believes that Vendor's turnover rate may be excessive and so notifies Vendor, Vendor shall 
provide data concerning its turnover rate, meet with ACS to discuss the reasons for, and 
impact of, the turnover rate and otherwise use good-faith, commercially reasonable efforts to 
keep such turnover rate to a reasonably low level. If appropriate, Vendor shall submit to ACS 
its proposals for reducing the turnover rate, and the parties shall mutually agree on a program 
to bring the turnover rate down to an acceptable level. In any event, notwithstanding transfer 
or turnover of personnel, Vendor remains obligated to perform the services without 
degradation and in accordance with this Agreement. 

 
Vendor warrants and represents that all personnel furnished by Vendor under this 

Agreement are the employees or agents of Vendor.  Vendor shall be solely liable and responsible 
for providing to, or on behalf of, all persons performing work pursuant to this Agreement, all 
employee compensation and benefits.  ACS and the City shall have no liability or responsibility 
for the payment of any salaries, wages, unemployment benefits, health, welfare and disability 
benefits, Federal and local taxes, or other compensation, benefits, or taxes, for any personnel 
provided by or on behalf of Vendor. In addition Vendor shall be solely liable and responsible for 
any and all workers' compensation benefits to any person as a result of injuries arising from or 
connected with any work performed by or on behalf of Vendor pursuant to this Agreement.  
 

Vendor shall conduct all necessary employment eligibility verifications for the Vendor 
personnel performing work under this Agreement.  Additionally, Vendor will perform 
Background Checks on any employee assigned to this agreement, if requested by ACS.  
 

14. Warranties 
 
 Vendor warrants that: 
 
 a. Vendor shall strictly comply with the specifications, requirements, 

standards, and representations set forth in this Agreement and the attachments 
thereto. 

 
 b. All tasks, deliverables, goods, services, and other work shall be provided by 

Vendor in a timely and professional manner by qualified personnel. 
 
 c. All tasks, deliverables, goods, services, and other work performed by 

Vendor shall be complete, uniform in appearance, and in accordance with 
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generally applicable standards in the industry and shall perform according to the 
requirements as set forth in Exhibit “A” – Scope of Work.. 

 
 d. None of the Vendor work product(s) or Vendor material(s) provided 

under this agreement to ACS, nor Vendor’s performance of the services will: 
(i) infringe on the copyrights, trademarks, service marks, trade secrets or 
trade names of any third party arising or enforceable under the laws of the 
United States, (ii) infringe on any existing patents of any third party, or (iii) 
contain confidential or proprietary material misappropriated from any third 
party. 

  
  In the event that warranty or non-warranty repairs are necessary, Vendor 

shall  respond in person on the same day as a service request on a downed 
system is  made and no later than twenty-four hours after service is 
requested on a downed  node. 

  
  In the event that any service provided under this Agreement are found to 

be non- compliant with the above warranty, Vendor shall for a period of twelve 
(12)  months from the event(s) giving rise to the claim, either: a) correct the 
defective  service item(s) at Vendor’s expense, or b) provide ACS with an 
equitable  adjustment in the contract price. 

  

15. Compensation 
 
 All compensation to Vendor under this Agreement shall be paid by ACS and shall be set 
forth on the Pricing Sheet annexed hereto as Exhibit “B” – Pricing Sheet.   
 
Vendor will invoice ACS,  properly submitted invoices pursuant to this Agreement shall be 
due and payable by ACS thirty (30) days after receipt thereof, subject to receipt of an 
accurate and timely invoice delivered to the following address: 
 
   ACS State and Local Solutions, Inc. 
   PO Box 981245 
   El Paso, TX  79998-1245   
   ATTN: Memphis/ESG/30411030 
 

16. Term of Contract 
 
 The term of this Agreement shall commence on _________ and shall expire 
___________ thereafter, unless sooner terminated, in whole or in part, as provided in this 
Agreement.  ACS will have the option to extend the contract term for one (1) additional 
period of 12 month each.     
 

17. Indemnification and Insurance 
 
a. Indemnification: Vendor shall indemnify, defend, and hold harmless ACS and the City, 

its respective agents, officers, employees and elected and appointed officials from and 
against any and all losses, claims, suits, actions, and costs of any kind, including all 
reasonable costs of investigation or defense (including attorneys' fees), that arise or are 
alleged to have arisen out of, or in connection with, the (i) acts or omissions of Vendor 
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or Vendor personnel, or (ii) breach by Vendor of any term of this Agreement.  In 
addition, Vendor shall indemnify, hold harmless and defend ACS and the City from and 
against any and all liability, damages, costs, and expenses, including, but not limited to, 
defense costs and attorney's fees, for or by reason of any actual or alleged infringement 
of any United State’s patent, copyright, or any actual or alleged trade secret disclosure, 
arising from or related to the operation and utilization of Vendor’s work under this 
Agreement.   

 
b. Insurance: Vendor shall provide and maintain at its own expense during the term of this 

Agreement the following programs of insurance covering its operations hereunder.  
Such insurance shall be provided by insurer(s) satisfactory to ACS’ Risk Manager, and 
evidence of such programs satisfactory to ACS shall be delivered to ACS’ Contract 
Administrator, on or before the effective date of this Agreement.  Such evidence shall 
specifically identify this Agreement and shall contain express conditions that ACS is to 
be given written notice at least thirty (30) days in advance of any material change or 
termination of any program of insurance. 
 

 Such insurance shall be primary to and not contributing with any other insurance 
maintained by ACS, and shall name ACS as additional insured on the Commercial 
General Liability Policy, Business Automobile liability, excess umbrella liability. 
Vendor shall include ACS as loss payees on the property and commercial crime 
insurance policies. 
 

 All such insurance shall be issued by a company that is licensed to do business in the 
State where the work is being performed and has a rating equal to or exceeding A- from 
A.M. Best. ACS shall have the right to include additional requirements or modify the 
current requirements at anytime during the term of this Agreement as it becomes 
necessary. The following coverage’s are the minimum amounts required but not limited 
to: 

  

 Professional Liability Insurance written on a claims-made policy form, not less than 
$10 million occurrence/aggregate.  Said coverage shall be maintained for at least 
three (3) years from termination or expiration of the Agreement. 

 Fidelity Bond/Employee Dishonesty with third party coverage for losses arising out 
of or in connection with fraudulent or dishonest acts committed by the employees of 
the Proposer, acting alone or in collusion with others, with a minimum limit of $10 
million. 

 Umbrella Liability with a minimum limit of $10 million each occurrence - combined 
single limits. ACS/ City of Memphis shall be included as additional insured. 

 
 Commercial General Liability Insurance: including Premises & Operations, 

Products/Completed Operations, Contractual, Broad Form Property Damage and 
Personal Injury with a combined single limit of not less than One Million Dollars 
($1,000,000) per occurrence and Two Million Dollars ($2,000,000) general 
aggregate. This coverage will also include a waiver of subrogation clause in favor of 
ACS. If the above insurance is written on a Claims Made Form, such insurance shall 
be endorsed to provide an extended reporting period of not less than two years 
following the expiration or termination of this Agreement. 
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 Business Automobile Liability Insurance: endorsed for all owned, non-owned, 
borrowed, leased, and hired vehicles used by Subcontractor in fulfillment of its 
obligations under this Subcontract, with a combined single limit of at least one million 
dollars ($1,000,000) per accident, and containing a waiver of subrogation clause in favor 
of Contractor.  

 
 Worker’s Compensation: Vendor shall maintain a program of workers' compensation 

insurance in an amount and form to meet all applicable requirements of the State of 
Tennessee, including employer’s liability with a Five Hundred Thousand Dollar 
($500,000) limit, covering all persons performing work on behalf of Vendor and all risks 
to such persons under this Agreement.  

 
 Property Insurance: against all risks of physical loss or damage to property in 

Vendor’s care, custody, or control and covering not less than the full replacement cost of 
any property at risk due to this Agreement. 

 
 Commercial Crime: Vendor shall maintain a fidelity bond/commercial crime insurance 

policy, in the amount of not less than Five Million Dollars ($5,000,000), to insure against 
loss of money, securities, or other property referred to hereunder which may result from 
employee dishonesty, forgery or alteration, theft, disappearance and destruction, computer 
fraud and burglary and robbery. Such insurance shall be primary and name the ACS as loss 
payee as their interests may appear. 
 
 Failure to Procure Insurance: Failure on the part of Vendor to procure or maintain 

the required insurance shall constitute a material breach and default of this 
Agreement upon which ACS may terminate or suspend this Agreement. If coverage 
is canceled, terminates, or lapses and is not replaced with similar coverage, ACS has 
the right to go out and purchase insurance. The Vendor will be responsible for all 
costs and deductibles associated with the purchased insurance. 
 

 Claims Procedure: The Vendor agrees to notify ACS immediately of any claim that 
may involve ACS. Notification should be sent to the ACS Project Director. 

 

18. Compliance with Applicable Law 
 
 Vendor shall comply with all applicable Federal, State, and local laws, rules, regulations, ordinances, 
and directives, and all provisions required thereby to be included in this Agreement are hereby incorporated 
herein by reference. 
 
 Vendor shall indemnify and hold harmless ACS and the City from and against any and all liability, 
damages, costs, and expenses, including, but not limited to, defense costs and attorney's fees, arising from or 
related to any violation on the part of Vendor, its employees, agents, or subcontractors of any such law, rules, 
regulations, ordinances or directives. 
 
 All Vendor personnel providing services under this Agreement which require specific Federal, State, 
or local governmental licenses or credentials shall maintain such licenses or credentials current and valid 
throughout the period of Agreement performance.  Any Vendor agent or employee who drives a vehicle in 
performance of contract operations shall have a valid operator's license for that vehicle class; evidence of 
vehicle insurance coverage for the driver will be required prior to assignment to such duties.  Vendor shall 
maintain a file of required insurance, licenses and credentials for the business entity and for all subject 
employees which is current at all times and accessible for ACS inspection. 
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19. Fair Labor Standards 
 
 Vendor shall comply with all applicable provisions of the Federal Fair Labor Standards Act, and 
shall indemnify, defend, and hold harmless ACS and the City, their officers, employees and agents from any 
and all liability, including, but not limited to, wages, overtime pay, liquidated damages, penalties, court costs, 
and attorney's fees arising under any wage and hour law, including but not limited to, the Federal Fair Labor 
Standards Act, for work performed by Vendor's employees for which ACS or the City may be found jointly 
or solely liable. 
 

20. Nondiscrimination and Affirmative Action 
 
 Vendor certifies and agrees that all persons employed by it, its affiliates, subsidiaries, or holding 
companies are and will be treated equally without regard to or because of race, creed, color, religion, 
ancestry, national origin, sexual orientation, sex, age, condition of physical or mental handicap, marital status, 
or political affiliation, in compliance with all applicable Federal and State anti-discrimination laws and 
regulations.  Vendor shall certify, at ACS’ request that it is in full compliance with all applicable EEO rules 
and laws. 
 

21. Records and Audits 
 
 Vendor shall maintain accurate and complete financial records of its activities and operations relating 
to this Agreement in accordance with generally accepted accounting principles.  Vendor shall also maintain 
accurate and complete employment and other records relating to its performance of this Agreement.  Vendor 
agrees that ACS shall, upon reasonable notice and scheduling, have access to and the right to examine, audit, 
excerpt, copy or transcribe any pertinent transaction, activity, or records relating to this Agreement (i.e. 
invoicing/billing, incident log (s) and time card (s)). Vendor shall keep and maintain this documentation and 
it shall be made available to ACS during the term of this Agreement and for a period of 5 years thereafter 
unless written permission of ACS is given to dispose of any such material prior to such time.  All such 
material shall be maintained by Vendor at a location in Memphis, Tennessee, provided that if any such 
material is located outside of Memphis, then, at ACS' option, Vendor shall, at its sole expense, have such 
material delivered to its location in Memphis, Tennessee for inspection by ACS and the City within five (5) 
days of ACS’ request for such material. 
 
 Failure on the part of Vendor to comply with the provisions of this paragraph shall constitute a 
material breach of this Agreement upon which ACS may terminate or suspend this Agreement as provided in 
Section 19(a) of this Agreement. 
 
 

22. Living Wage Ordinance  
 

In accordance with Ordinance No. 5185, Amendment No. 5257, commonly referenced as the 
Living Wage Ordinance, any contractor or subcontractor holding a service agreement with ACS on behalf 
of the City of Memphis must pay a living wage to each of its employees in the amount of $10.27 per hour 
with health benefits for employees and their dependents or $12.32 per hour without health benefits. Proof 
of such compensation must be evidenced by payroll reports which shall include information required by 
City (Exhibit D).  
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23. Governing Law; Jurisdiction and Venue 
 
 This Agreement shall be governed by, and construed in accordance with, the laws of the State of 
Tennessee. 
 
 The Parties hereby submit and consent to the exclusive jurisdiction of any state or federal court 
located within Shelby County or the United States Western District of Federal Court within the State of 
Tennessee and irrevocably agree that all actions or proceedings relating to this Agreement, other than any 
action or proceeding required by this Agreement to be submitted to arbitration, will be litigated in such 
courts, and each of the Parties waives any objection which it may have based on improper venue or forum 
non conveniens to the conduct of any such action or proceeding in such court. 
 

24. Severability 
 
 If any provision of this Agreement or the application thereof to any person or circumstance is held 
invalid, the remainder of this Agreement and the application of such provision to other persons or 
circumstances shall not be affected thereby. 
 

25. Penalties and Liquidated Damages 
 
 Vendor recognizes that various ACS losses, penalties (including service level penalties), and/or 
liquidated damages may be assessed against ACS for certain failures to perform.  In any such case where 
ACS’ failure to perform is due to some act or omission, or failure to perform on Vendor’s part, Vendor agrees 
to pay or reimburse ACS for such assessments and ACS may deduct same from any Vendor’s invoices as 
applicable. In any such case where Vendor is assessed penalties, such penalties will not exceed the 
corresponding amount ACS is penalized by Client due to the Vendor’s act, omission, or failure to perform.   
 

26. Suspended or Debarred Entities 
 
 By signing this Agreement, Vendor certifies that it is not presently listed by any federal agency as 
debarred, suspended, or proposed for debarment from any federal contract activity.  If, during the term of this 
Agreement, this information changes, Vendor shall notify ACS without delay.  Such notice shall contain all 
relevant particulars of any debarment, suspension, or proposed debarment. 
 
 

27. Prohibition Against Assignment, Delegation and Subcontracting 
 
 This Agreement, or any interest therein, including, but not limited to, any claim for monies due or 
to become due with respect thereto, shall not be assigned or delegated, or both, by Vendor, and any 
assignment or delegation shall be null and void.  Except as may be approved in writing by ACS no 
performance of this Agreement, or any part thereof, shall be subcontracted by Vendor, and any such 
subcontract shall be null and void. 
 

28. Termination and Suspension 
 
(a) Termination for Cause: Either Party may terminate this Agreement for cause.   Events 
constituting cause shall include, but not be limited to: (i) commencement of bankruptcy or insolvency 
proceedings by or against the other party; (ii) continued, flagrantly unsatisfactory performance by either 
party’s personnel; (iii) continued failure to meet the performance standards described in this Agreement 
or Exhibit “A”; and (iv) breach of any other material condition of this Agreement.  If termination is for 
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reasons of cause, the terminating party shall issue a written cure notice to the other party.  The terminated 
party shall have ten (10) days from the receipt of said notice to provide a written Corrective Action Plan 
(CAP) to the terminating party.  If the CAP, as may be amended by the parties, is found to be acceptable 
to the terminating party, the terminated party shall proceed to cure the identified defects.  Such additional 
time to cure defects shall not waive either party’s rights to terminate the Agreement if the identified 
defects in the Cure Notice are not corrected to the satisfaction of the terminating party.  If, at the 
terminating party’s sole determination, the Agreement is terminated for cause, the terminated party shall 
be paid for those services provided and accepted by the terminating party up to the time of termination. 
   
(b) Termination for Convenience: ACS may, in its sole discretion, terminate the Agreement for 
convenience.  In the event of a termination for convenience, ACS shall pay the Vendor for the services 
performed and/or materials provided and accepted in accordance with the Agreement’s provisions, up to 
the effective time of termination as specified in the Notice of Termination for Convenience.  Termination 
for Convenience costs shall be subject to audit by ACS for determinations of reasonableness.  If Default is 
later determined to be based on an event which did not constitute Cause, Termination shall be treated as if 
for Convenience. 
 
Under any termination, ACS shall provide disposition instructions to Vendor for work product paid for or 
otherwise belonging to ACS or the City, which is in the custody of the Vendor.  Vendor further agrees to 
comply with any assistance reasonably requested by ACS to facilitate the orderly transfer of the services 
to ACS or its designee.  
 
(c) Suspension: ACS may, at its sole option, issue to Vendor a total or partial Notice of Suspension 
of Work.  In the event of a suspension of project work, ACS shall pay Vendor for the services performed 
and/or materials provided and accepted in accordance with the Agreement’s provisions, up to the 
effective time of suspension as specified in the Notice of Suspension.  Vendor will also deliver all the 
completed and partially completed deliverables to and as directed by ACS.  If Vendor does not receive 
written notice to continue the suspension, resume or terminate the Project within a 30 day period 
immediately following Vendor’s receipt of ACS’ Notice of Suspension, then the Agreement will 
terminate automatically for the convenience of ACS, in accordance with Section 19(b).  
 

29. No Amendments 
 
 The terms of this Agreement may not be varied or modified in any manner, except in a 
subsequent writing executed by an authorized representative of each party. 
 

30. ACS’ and City Facilities 
 
 Except to the extent otherwise approved by the City and/or ACS, in their sole discretion, Vendor 
shall use any and all items provided by the City and/or ACS for the sole and exclusive purpose of 
providing the services described in this Agreement. Use of City and/or ACS facilities by Vendor does not 
constitute a leasehold interest in favor of Vendor or Vendor's customers. 
 
 Vendor shall use any and all items provided by the City and/or ACS in an efficient manner. To 
the extent that Vendor utilizes such City and/or ACS provided items in any manner that unnecessarily 
increases facility costs or other costs incurred by the City and/or ACS, City and/or ACS reserves the right 
to set-off the excess costs of such practices. Vendor shall be responsible for any damage to any and all 
item(s) provided by the City and/or ACS resulting from the abuse, misuse, neglect or gross negligence of 
Vendor, its employees and subcontractors or other failure to comply with its obligations respecting the 
such items provided by the City and/or ACS. 
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 Vendor, its employees and agents shall keep any and all items provided by the City and/or ACS 
in good order, not commit or permit waste or damage to such items, not use such items for any unlawful 
purpose. Vendor shall act and comply with City's and/or ACS’ standard policies and procedures as made 
available to Vendor regarding access to and use of such City and/or ACS provided items, including 
procedures for the physical security of the City and/or ACS facilities. 
 
 Vendor shall permit City and its agents and representatives, including ACS, to enter into those 
portions of the City and/or ACS facilities occupied by Vendor staff at any time to perform facilities-
related services. 
 
 Vendor shall not make any improvements or changes involving structural, mechanical or 
electrical alterations to the City and/or ACS facilities without the City's and/or ACS’ prior written 
approval. Any improvements to the City and/or ACS facilities will become the property of the City and/or 
ACS. 
 
 When the City and/or ACS facilities are no longer required for performance of the services 
described in Exhibit “A”, Vendor shall return such facilities to the City and/or ACS in substantially the 
same condition as when Vendor began use of such facilities, subject to reasonable wear and tear. 
 

31. Due Diligence and Non-Reliance 
 
 Vendor represents, warrants and covenants that it has had opportunity to conduct, and has 
conducted, due diligence with respect to the City’s IT environment, and all other items and conditions it 
deems necessary to conclude this Agreement, and Vendor represents, warrants and covenants that it has 
not relied upon any written or oral statement of ACS or it’s employees, directors, officers, consultants, 
attorneys or any elected or appointed officials in concluding this Agreement. 
 

32. Obligations Extended Beyond Period of Performance 
 
 Vendor, its employees, agents, and subcontractors shall not disclose any details in connection 
with this Agreement to any party, except as may be otherwise provided herein or required by law, for a 
period of no less than five (5) years from the termination of this Agreement and any subsequent 
amendments.  In addition, the Indemnification, Records and Audits, Penalties, and Confidentiality 
provisions of the Agreement shall survive for a period of five (5) years following the expiration or earlier 
termination of this Agreement.   
 

33. Confidentiality 
 
 Vendor agrees during the term of this Agreement and thereafter that it will take all steps 
reasonably necessary to hold ACS’ and the City’s proprietary, confidential and trade secret information in 
trust and confidence.  Vendor shall not use or disclose to any person, firm or entity any proprietary, 
confidential or trade secret information of ACS or the City without the express, prior written permission 
of ACS or the City.   In addition, Vendor agrees to keep the terms, conditions, and pricing contained 
herein confidential.  The provisions of this Paragraph shall survive the expiration or other termination of this 
Agreement. 
 
 Vendor shall obtain an executed copy of Exhibit “C” – Employee Acknowledgement and 
Confidentiality Agreement – for each of its employees performing work under this Agreement.  Such 
Employee Acknowledgement and Confidentiality Agreements shall be delivered to ACS, on or immediately 
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after the effective date of this Agreement but in no event later than the date any such employee first performs 
work under this Agreement. 
 

34. Software 
 

If in the event Vendor should develop software under this Agreement, and for which it is fully 
paid by ACS (hereafter “Client Proprietary Software”), Vendor recognizes that said software is the 
exclusive property of the City and that the City reserves the right to use, market, license, or sell it to 
others.  The Vendor agrees that the Client Proprietary Software is a trade secret of the City, is protected 
by civil and criminal law and by the law of copyright, and is very valuable to the City and that its use and 
disclosure must be carefully and continuously controlled.  The Vendor further understands that operator 
manuals, training aids, and other written materials for such Client Proprietary Software are subject to the 
Copyright Act of the United States.  Vendor shall not utilize or permit others to utilize any Client 
Proprietary Software, or the ideas, concepts, techniques, and materials associated therewith, to provide 
services to others. 
 

35. Termination of Prior Agreements 
 
 This Agreement, together with the exhibits thereto, constitute the entire understanding between 
the parties with respect to the subject matter of this Agreement and supersedes any prior discussions, 
negotiations, proposals, agreements and understandings. 
 

36. Conditional Agreement 
 
 This Agreement is conditioned upon the City approving the commitment of funds for this project 
and approving the contract through ACS.     
 

37. Notices 
 
 All notices or demands required or permitted to be given or made under this Agreement shall be in 
writing and shall be hand delivered with signed receipt or mailed by first-class registered or certified mail, 
postage prepaid, addressed to the parties at the following addresses.  Addresses may be changed by either 
party giving ten days prior written notice thereof to the other party. 
 

        If to ACS: If  to Vendor: 
ACS Government Systems, Inc. 
1800 M Street, NW 
Washington, DC 20036 
Attn: GCS Director of Contracts 
  

VENDOR INFORMATION  
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38. Authority 
 
 The undersigned represent that they are authorized to execute this Agreement on behalf of the 
parties hereto, and each party has relied upon the authority of the other in executing this Agreement. 
 
IN WITNESS WHEREOF, ACS and Vendor have caused this Agreement to be signed by their duly 
authorized agents on the day and year first set forth hereinabove. 
 
 
ACS GOVERNMENT SYSTEMS, INC.  VENDOR COMPANY NAME 
   

Signature  Signature 
   

Printed Name  Printed Name 
   

Title  Title 
   

Date  Date 
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EXHIBIT A SCOPE OF WORK 
   
 
 The scope of work is based on the services the Vendor will provide. 
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EXHIBIT B 
PRICING SHEET / PAYMENT PROVISIONS 

 
The following fixed cost(s) shall apply for purposes of this Agreement.  The prices shall remain in effect throughout the 
term of this Agreement.  The Vendor may submit to ACS, for its consideration, a written request for a contract price 
adjustment prior to the beginning of each successive contract year (i.e. the two option years) as set forth in the Agreement.   
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EXHIBIT C 
EMPLOYEE ACKNOWLEDGEMENT AND  

CONFIDENTIALITY AGREEMENT  
 
PROJECT NAME:  
VENDOR NAME:  
CLIENT: ACS Government Systems, Inc., and the City of Memphis, 

Tennessee 
 
GENERAL INFORMATION: 
 
Your employer has entered into a contract with the CLIENT identified herein to provide certain services to 
CLIENT.  In order to perform services or work under this contract, your signature on this Employee 
Acknowledgement and Confidentiality Agreement is required. 
 
EMPLOYEE ACKNOWLEDGEMENT: 
 
I understand and agree that the VENDOR, referenced above, is my sole employer for purposes of the 
above-referenced contract, I understand and agree that I must rely exclusively upon my employer for 
payment of salary and any and all other benefits payable to me or on my behalf by virtue of my performance 
of work under the above-referenced contract. 
 
I understand and agree that I am not an employee of the CLIENT for any purpose whatsoever, and that I do 
not have and will not acquire any rights or benefits of any kind from the CLIENT by virtue of my 
performance of work under the above referenced contract.  
 
I hereby agree that I will not divulge to any unauthorized person any data or information obtained while 
performing work related to the above-referenced contract. I agree to forward all requests for the release of 
any data or information received by me to the CLIENT’s Project Director, for the above-referenced Contract, 
and to my immediate supervisor. 
 
I agree to keep confidential all records and all data and information pertaining to persons and/or entities 
receiving services from the CLIENT.  
 
All materials, including, but not limited to, data, information, computer program, design, and details of 
systems feature and marking plans, which the VENDOR gains access to or knowledge of in the performance 
of this Agreement shall be deemed proprietary information of CLIENT. I hereby agree not to disclose for a 
period of five (5) years, commencing with the date of the termination of this Agreement, any part of the 
proprietary information to other persons, and I agree to keep proprietary information confidential.  
Information is not considered confidential if it can be obtained through open records procedures or 
independently through a third party who has legal authority to release the material. 
 
I agree to return all confidential materials to my immediate supervisor upon completion of the Contract, or 
termination of my employment with my employer, whichever occurs first. I acknowledge that violation of 
this agreement will subject me to civil and/or criminal action and that the CLIENT may seek all possible legal 
redress. 
 

SIGNATURE: _______________________________
 
 


