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Memphis Animal Services Advisory Board
Agenda for December 8, 2010
10:00 AM — 12:00 PM

Call to Order - Michelle Buckalew, Chairwoman
Approval of Minutes from November 10 Meeting
Matthew Pepper, Administrator, Memphis Animal Shelter

Year to Date Shelter Statistics & Personnel Updates

Holiday Adoption Day Event, Saturday, December 18
Board feedback regarding New Policy Manual

Board assistance with grant application

Update on Implementation of Credit Card availability

NoOoOAWNE

New Business

Michelle Buckalew:
1.Employee Evaluations for 2010

Community Outreach and Education — MCS -Coleman Elementary
Training Collaboration with the Memphis Police Department

2.How/when does MAS plan the release of 2010 euthanasia numbers and stats

to public

3. Overall Plans/Strategy for 2011-How will current ongoing problems with staff

On Job Injuries, etc affect the 2011 plans
4. Michelle Buckalew resignation; Board Vacancies

Cindy Sanders:
1. ACO "to do" list for calls.
2. Inventory and location of animal "catch” cages.

Jackie Johns:
1. Lola first officer response.

Allen Iskiwitz:
1. Credit cards
2. ACO hirings
3. Current open calls

Adjournment

Benjamin L. Hooks Central Library
3030 Poplar Avenue, Memphis, TN 38111
Email : MASBoard@memphistn.gov
January 12 in Meeting Room A from 6:00 PM to 8:00 PM




