Memphis Animal Shelter Advisory Board Work Session
January 11, 2012
Memphis Animal Shelter

Members present: Dr. Stephen Tower, Chairman; Don Siemer; Dr. Jennifer Clay; Jeanne Chancellor,
Secretary; Chelton Beamon, Operations Manager; Jill Madajczyk, City Attorney’s Office, Director Janet
Hooks

The meeting was called to order by Dr. Tower.

Karen Hill a member of the Memphis Rotary Club was a guest who came having studied the shelter
record keeping practices. The animals with a positive outcome numbers are going up. The shelter is
being aggressive in seeking positive outcomes.

Janet Hooks reported that additional employees are being asked for the shelter with funding requests to
City Council. A new position of Volunteer/Rescue/Education Coordinator is one position is being
requested. There is also a request for 4 new animal care technicians, and 2 ACOs.

The daily census was discussed.

It is important the procedures in all manuals are followed. Errors are occurring when employees are not
making changes to the Chameleon software when changes are made in the placement of animals within
the shelter, and changes are not always made on the cage cards to reflect changing of cages.

Removing animals that are missing off the records was discussed. This would not erase the records of
the animals, but it would take them out of the “missing” category. Starting point for missing animals’
removal from daily reports was discussed, and a starting point of the move of the shelter was discussed.
It is known what animals made the move so that seems like a logical starting point to remove missing
from daily reports. The daily records would reflect from the moving date on. It was noted that
removing the animals’ records from daily reports would not permanently remove them completely from
the system.

Mechanical problems removing records in Chameleon was discussed, and Janet Hooks was going to
check on the steps need to accomplish this removal.

Kate Aguinaga was a guest at the meeting. She had attended the September public meeting and offered
to help with branding of the shelter. She said to do a rebranding would best be put off until a new
director was on board. The RFP for privatization still open is also something to be considered in going
forward with a branding plan.



Kate said that the branding would be a step to making a public perception for the shelter. The shelter
can do and should do aggressive marketing even without going forward with a branding program until a
new director is named and at work.

The shelter can state problems and what the goals are. The euthanasia rate was used as an example.
Goals can be achieved with campaigns for education, aggressively pursue spay/neuter programs, and
aggressive adoption programs. Kate said that stating problems with solutions being worked on is a good
way for the public to see that problems are being worked on and what steps are being taken to correct
problems.

There were no legal updates.

Pet licensing was briefly discussed, and will be discussed in depth at the next meeting. Pet licenses
would be a way for the city to raise money that could go to the shelter, and it would also give the city a
data base of pet owners which would help get animals back home when they enter the shelter system.
Rabies tags’ records are not held by the city, but license information would be held by the city and
readily available for helping return pets to their owners.

The hiring of a new director was discussed. The applications for the director position is handled in the
Human Resources department. Out of 30+ applications only 4 had the basic qualifications.

The budget of the Division over the shelter has a budget of about $24,000,000 of which the shelter is
$2.9 million. In the department there are 2 employees who spend 90% of their time dealing with shelter
issues. lJill reported that 95% of the FOIA requests her department receives are shelter records.

The board told Janet Hooks that when she went before the City Council for additional funding for the
shelter members of the board would be happy to attend the meetings. She said she would be sure to let
members know when the meetings are scheduled.

Don Siemer asked about education programs at the shelter. Are people adopting told about the
responsibility of owning an animal and what the ordinances are? Are the costs of owning a pet
explained to adopters? Are all adopters prepared to take over the care and expenses of a pet?

Anne Marie Eason is holding a class at the shelter on basic pet care and beginning obedience for citizens
adopting pets from the shelter. The class will be held in the education room at the shelter. This class is
open to anyone who is interested in attending even is not adopting from the shelter. Those attending
will be able to ask questions and get help with their questions about owning a pet.

In March there will be training by Idexx for all the new equipment in the clinic area.
Jen Clay moved to close the meeting, seconded by Jeanne Chancellor
The meeting was adjourned.

Respectfully Submitted,



Jeanne Chancellor, Secretary



