MEMPHIS ADVISORY BOARD OPEN MEETING MINUTES

March 14, 2012

Members present: Dr. Stephen Tower, Chairman; Don Siemer; Dr. Jennifer Clay; Jeanne Chancellor,
Secretary; John Cox; James Rogers, Administrator Memphis Animal Services; Jill Madajczyk, City
Attorney’s Office, Director Janet Hooks, Division of Parks and Neighborhoods

The meeting was called to order by Dr. Tower.

Minutes from the last meeting were presented. A correction to the minutes was made. Dr. Clay made
the motion to approve the minutes and Mr. Cox seconded, and the minutes were approved.

The minutes will be posted on the City website as soon as they are corrected and presented.

The Board welcomed Mr. James Rogers the Interim Administrator of Memphis Animal Services who was
attending his first meeting.

Mr. Rogers presented year to date statistics.

As of 5:00 pm today there were 53 cats and 197 dogs present in the shelter.

Last year at to date there were 2303 intakes and 1756 euthanized and 505 positive outcomes.
This is a 76.2% euthanasia rate and 21.9% positive outcome rate.

This year to date there have been 1883 intakes and 981 euth.

Personnel update: 3 employees are on leave with pay due to indictments which leaves the shelter 3
people short in day to day operations.

Memphis Animal Services will be utilizing workers from the Workline Program at the Correctional
Center. There will be 6 detainees working to assist with cleaning of the shelter.

Counseling for employees was made available for employees after the three indictments.

After 3 months Mr. Rogers will have some successful partnerships in place. An agility course is planned
for the field in front of the shelter to help the adoptability of the dogs at the shelter. After this time the
employees will be well trained and more accountable for their actions.



Jill Madajczyk gave a legislative review. Jill will be leaving due to a promotion. Mary Bright will take Jill's
place in attending the Board meetings. Future FOIA requests will be sent to:
james.perry@memphistn.gov.

Fees for boarding for animals running at large have been increased from $7.00 a day to $15.00 a day.

Animals being held for dangerous/vicious hearings will require a payment of 30 days of boarding (an
increase from $7.00 a day to $68.00 a day) within 10 days of impoundment. Failure to pay within the
10 days will be automatic forfeiture of the animal to the City of Memphis.

The City has added dog fighting to nuisance ordinances which will allow the City to pursue property
owners when renters are fighting dogs on their property. The property owners can be held accountable.

Memphis Animal Shelter is now under the new Division of Parks and Neighborhoods. This is a new
combined division under the leadership of Janet Hooks.

Janet Hooks said that the shelter budget will come up to committee in late April. The Committee will be
meeting on Saturdays which is a change.

$32,000 is being asked for additional personnel. This will cover 4 Animal Control Officers, 4 Animal Care
Techs, 1 Volunteer/Rescue Coordinator (off-site activities, volunteer orientations, Pet Placement
Partner Program).

The board asked how to best influence the City Council to support this additional funding. 1. Come to
Council meetings. 2. Respectfully email your Council representatives to support the funding.

GPS: 18 devices have been presented for purchase and were ordered March 8™ They should arrive and
be installed in all Animal Control trucks in the next 45 days. Mr. Rogers stated that the GPS will help
manage the street operations, help correct behaviors.

Don Siemer asked if dispatchers would keep up with the system. Will the trucks be live on a screen?
Will there be email alerts when a vehicle is not where it is supposed to be?

Janet Hooks reported that the RFP was posted on December 19", 2011. There was a pre-bid meeting
scheduled on January 12 which was a required meeting for anyone interested in the RFP. The meeting
was to ask questions, make changes if necessary. The final date for presentation of a bid was February
10, 2012. No one showed up at the January 12 meeting with interest so the RFP was withdrawn.

Don Siemer asked for statistics on dogs:
How many dogs are reclaimed as the result of the dog having a chip?
How many dogs are picked up that have a chip?

How many dogs confiscated have chips indicating the dog originally was adopted at MAS?



Don Siemer made a motion to recommend that Rabies Control Poles be banned from use at MAS. There
was no second so the motion did not move.

The meeting was opened to the public who had filled out cards to speak.

During the public discussion, Don Siemer made a motion to recommend that a Supervisor or Vet be
present during euthanasia. The motion was seconded by Dr. Jen Clay. After discussion the motion was
amended to a vet being present or closed circuit cameras. The amendment was seconded by Jeanne
Chancellor and the motion passed.

John Cox made a motion to adjourn; the motion was seconded by Don Siemer, and the meeting was
adjourned.

Respectfully Submitted,

Jeanne Chancellor, Secretary



