Memphis Animal Shelter Advisory Board

Work Session September 12, 2012

Those present: Dr. Stephen Tower, Chairman; John Cox; Don Siemer; Jeanne Chancellor, Secretary; Jill
Madajczyk; James Rogers, Administrator Memphis Animal Services; Robert Ratton, Memphis City
Attorney’s Office

The meeting was called to order by Dr. Stephen Tower.

Janet Hooks came and gave a Division update. There was no funding granted for a Volunteer/Special
Events Coordinator. Two Animal Control Officers and two Animal Care Technicians were funded by the
City Council. The annexation of a new area to the city helped with the funding for these positions. It
was asked if the position at the Library for Volunteer Coordinator was funded by a grant or the city;
Janet Hooks said she would check and see how that position at the Library is funded.

Robert Ratton reported that he had contacted Councilman Flynn about the animal licensing, but he had
not heard back from him at meeting date.

A friendly letter will be prepared to send the local veterinarian offices reminding them that it is required
that records be kept on rabies tags they issue. This is especially needed with tags that are issued at off-

site locations. There is often a problem tracking rabies tag information issued at off-site locations by vet
offices. This record keeping is important in getting animals back home when lost.

John Cox asked about the status of the cases against previous shelter workers. The status of the Hogan
case is unknown, and will be reported on at the next meeting.

Robert Ratton reported that the Foster Program Contract meets all requirements, and it is fine to use
the contract in place. It is necessary that no known vicious animals go out into foster. Aggressive
animals are not sent out to foster care.

Mr. Rogers reported that Compassion Fatigue Counseling is available to all employees as requested by
the Board, and he reported that refreshments would be available in the future.

The board discussed the taking of cruelty cases to City Court rather than Environmental Court. Mr.
Rogers reported that there are 4 Animal Control Offices that primarily deal with the Cruelty Cases.

The minutes from the last meeting were presented and approved by the Board. The motion was made
by Don Siemer and seconded by John Cox.

Mr. Rogers reported that the GPS system was working well in the Animal Control trucks. It is doing what
it was designed to do. Officers moves are tracked to the point it is reported if they trucks are stopped
too long at a location.



Mr. Rogers reported the shelter is struggling without a full staff, but the use of the inmates has helped
things work smoothly.

Chameleon training has helped greatly in the managing of data, and it has made the data at the shelter
operate more efficiently. There has been a drastic improvement in the record keeping according to Mr.
Rogers.

Mr. Rogers reported that a Volunteer Action Committee has been meeting. A 400,000 grant has been
applied for through the Petco Foundation to fund a mobile spay/neuter van. Jeanne Chancellor asked
how it would be funded to keep the van going. Mr. Rogers said grant money would be used.

A contest open to the public design a logo for MAS will be open until Sept. 15", 2012. The logos will be
submitted to a panel. Three logos will be chosen, and there will be a contest open to the public to vote
on the new logo for MAS. Brian Sullivan will develop the final logo from the logo chosen by the public.

Mr. Rogers reported that a trainer is working with some of the dogs to prepare them for adoption.

Mr. Rogers reported that off-site adoption events at Petco will start up in October. He also reported
that Petco and MAS are working on hosting a golf tournament that will draw national attention. Mr.
Rogers reported that it could bring $200,000 into MAS which would help fund the running of the
spay/neuter van.

Mr. Rogers reported that MAS receives about 1,000 calls a week with Tuesday being the day with the
most calls logged.

Mr. Rogers also reported that the staff is receiving customer service training to help the employees deal
with the public.

There are 317 animals in the shelter on the meeting date: 213 dogs and 104 cats.

There have been 1119 animal taken in by the shelter, and 886 were euthanized.

The clinic performed 187 surgeries in the past month.

The Animal Control Officers completed 1447 calls with an average of about 300 calls a week.

A motion to adjourn the meeting was made by John Cox and seconded by Jeanne Chancellor. The
meeting was adjourned.

Respectfully Submitted,

Jeanne Chancellor, Secretary



