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INTRODUCTION

SAIC invites vendors to submit quotes for the purchase of equipment, in accordance with the below Scope of
Work.

Definitions used in this RFI:

“Bidder” or “Bidders” refers to an individual entity or person, or the group of organizations or persons, responding
to this RFI.

“City” means the City of Memphis, TN
“Proposal” is Bidder’s response to this RFI.
“RFI” means Request for Quotation.

“SAIC” means Science Applications International Corporation.

INFORMATION CONTAINED WITHIN THIS DOCUMENT IS CONFIDENTIAL AND IS PROVIDED
ONLY TO GIVE VENDORS A SUFFICIENT UNDERSTANDING OF SCIENCE APPLICATIONS
INTERNATIONAL AND THE CITY OF MEMPHIS® REQUIREMENTS. UNDER NO
CIRCUMSTANCES SHOULD INFORMATION BE DISCLOSED TO ANY THIRD PARTY.

1) PURPOSE

SAIC, in conjunction with the City, is seeking information on replacement radio systems to
replace the existing infrastructure.

This information will be used by City of Memphis personnel to develop an understanding of
radio system technologies.

2) OVERVIEW

The current radio infrastructure used by the City is a shared resource that is 38% funded by
Shelby County and 62% funded by the City. The infrastructure includes all the towers, fixed
equipment found in all Fire Stations along with associated switches, routers, repeaters, etc... In
2006 the infrastructure was upgraded to implement Motorola’s SmartZone version 4.1
architecture. This involved the installation of much needed new infrastructure software as well
as monitoring software. Some components of the previous architecture have been reused. In
2006, when the Motorola 4.1 SmartZone System and supporting infrastructure was
implemented many components from the previous infrastructure, including towers,
Uninterruptible Power Supplies (UPS), batteries and other components that approaching end of
life were retained and require regular inspections.
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The following is the list of the types of equipment maintained by MPD Radio Maintenance:

e Two way radios
e Portables

e Mobiles

e Base station
e Sirens

e Pagers

e Microwave

e Radar guns

e Strobe lights

e Barlights

e Mobile cameras
e Computers

3) INSTRUCTIONS TO VENDORS

Vendors are requested to provide the following information in their response to the RFI

Instructions for Vendors
This documentation should be delivered back to SAIC no later than May 28, 2013.
Send completed RFlI documentation to SAIC Procurement, Attn: Renna’ Green, 5125
Elmore Road, Suite 6, Memphis, TN 38134. Send five (5) copies of marketing brochures
describing your organization and your product offerings in the areas of radio systems
and infrastructure which meet the stated high level requirements.
All questions must be emailed to: City_of Memphis_Bids@saic.com.

Requested Information Response

General

Company name
Company address
Parent company

Describe ownership and/or strategic
partnerships of your company

Name and signature of the person
responsible for the information contained
in this RFI
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Requested Information Response

Phone number
Fax number
E-mail address

Web site URL

Company location (corporate office; other
offices)

What documentation is provided for the
product?

Was your software written and acquired
from a third party, or was it written by
your organization?

Does any of your software use open
source code?

Are there earlier versions of your product
that are no longer supported?

Total Cost of Ownership (TCO)

Is your product priced by the number of
users, or by the number of workstations?

If the cost is based on the number of users,
what is the rate?

What are the licensing costs of the
product?

Do you offer discounts for volume
purchasing?

Is there additional software or hardware
that should be purchased for optimal
performance and what is the approximate
cost of each component?
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Requested Information Response

Describe some customization work that
you have completed.

Do you charge for product or services
during the evaluation period?

Are there any other costs that would
contribute to the total cost of ownership
of your product?

4) SYSTEM FEATURES

The City has identified the below list of features that are desired in the new Radio System.
Vendor’s should review the list below to see if their solutions would satisfy the needs stated
below:

Radio System RFI Requirements

Must Like To
System Features Have Have

LMR Radio that is P25 Phase 1 and 2 Compliant X

Flashing of devices to appropriate level is included in maintenance

agreement X
98% Coverage of Shelby County - Also need Portable coverage X
Automatic Talk Group reassignment (Dynamic Regrouping) X

Non-Proprietary network which allows different radios to participate | X

At least Dual-Band radios (700/800MHz) X

Solution must provide over-the-air programming of subscribed radio

devices X
Solution must provide APIs to expose GPS services X
Solution must provide APIs to expose Dynamic Regrouping services X
Solution must provide APIs to expose Location Based services X
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Radio System RFI Requirements

Solution provides multi-tenant capability

Each tenant can manage their devices independently

Shelby County 911 Cad Integration and Mapping

Able to provide SCADA services for firehouse automation & station
alerting

Vocal alarm capabilities with multiple event types

Firehouse printing capability of dispatches

Able to integrate with fuel farm systems to report fuel quantity status

API Interface into SCADA control

An acceptable replacement/upgrade to the current DataTAC network
and MDT installed in apparatus

Bandwidth utilization and prioritization services must be provided

Long Term Evolution (LTE)/ Broadband X
The system should be a P25 Phase 1 and 2 capable Solution

P25 Radio that can operate across a LTE radio network X
Broadband such as LTE Network capable of supporting cellular

telephones locally X
Solution should integrate seamlessly into City's VolP network X
Solution must provide APIs to expose User Health services X
Location based mobile device notification based on tower

Triangulation X
Able to assist in fire scene accountability X
Able to support pressure plates or other means to report "off-the-

blocks" time of apparatus X
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Page 5 of 15




S5AIC

Radio System RFI Requirements

Must Like To

Infrastructure System Components Have Have
Interoperability with legacy radio systems X
Interoperability with Tennessee, Mississippi, and Arkansas State radio

systems X

Solution must provide encrypted transmission capabilities (FIPS

Compliant) X

System must be able to fail over between the MEMPHIS/Shelby

County and MLGW systems X

System will support Remote diagnostic capabilities to troubleshoot

radios X

System is digital, but supports analog capability for mutual aid X

Backbone will support Time of Use Metering: electric (2 way), gas (1

way), water (1 way) X

Backbone will support Distribution Automation: capacitor bank

control and faulted circuit indicators X

Backbone will support Electric Demand Response X

Backbone will support Mobile applications on different platforms X

API Based registration of foreign mobile Broadband devices X
Able to integrate into disparate agency telephone systems using

Session Initiation Protocol (SIP) X
Network must be capable of multiple VLANs X
Network must be IP based X
Solution provides Mobile WiFi Hotspot functionality backhauled on

the Broadband network X

X

Able to securely transmit mobile data, such as electronic patient care
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Radio System RFI Requirements

records or electrocardiograms to hospitals, etc. (HIPAA compliant)
Must Like To

Mobile/Portable Devices Have Have
Must support one-to-many push-to-talk (PTT) without radio towers X

Mobile device must provide GPS location services X

Mobile and portable devices must have a "Panic" button X

Mobile and portable devices must be able to remotely open

microphone in the case of emergency X

Solution supports In-Car cameras of any manufacturer by providing

Ethernet connectivity X

Mobile to Mobile and portable to portable without infrastructure

required X

MDT, mobile devices to support NFIRS reporting in the field X

On site capability in mobile devices to upload data for fire hydrant

maintenance X

Automated Vehicle Locator capability X

Provide broadband mobile data for vehicles and handheld units X

Mobile device must support real-time video capture (need to be able

to access via Broadband/LTE) X
Solution provides In-Car cameras X
Portable provides officer safety lapel camera (need to be able to

access via Broadband/LTE) X
Devices have Bluetooth capability X

Devices can connect to Fingerprint Scanners via Bluetooth (need to

be able to access via Broadband/LTE) X
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Radio System RFI Requirements

Devices can connect to Cameras via Bluetooth (need to be able to

access via Broadband/LTE) X
Devices can connect to Card Readers (Magnetic & Smartcard) via

Bluetooth X
Devices can connect to Printers via Bluetooth X
Devices can connect to remote speakers and microphones (e.g. hands

free device )via Bluetooth

Devices can connect to Environmental Systems via Bluetooth or
Broadband/LTE X
Solution must be able to push multi-media to inform users about

events (Fire preplans, photos for BOLO)

via Broadband/LTE X
Provide capability to report ambient temperature and breathing air

status X
Mobile device must provide USB capability (e.g. to tether a device to

the network) X
On site capability in mobile devices to create and print fire prevention

reports X
Stack voice-paging

Ability to change an authorized section of aliases

Dual headset capability per position for training ( in the dispatch

area)

Laptop/Desktop accessible dispatching through network or VPN

access along with Mobile Command Functionality

Connection of all 4 bands of mobile radios with a CCW ( Change

Control Window) with

control head accessible to the dispatcher

TDD capability
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5) STATEMENT OF WORK; COMPLETENESS

Although SAIC has made every reasonable effort, there is no representation made regarding the completeness of
the requirements. The Bidder is expected to review the requirements and make appropriate recommendations.
Any required services, products, or equipment not specified in the Bidder’s submittal, but required to complete
the statement of work, are Bidder’s responsibility, and should be specified by Bidder.

6) SCOPE OF WORK REQUIREMENTS

The Bidder shall supply information on the replacement of radio systems to replace the existing infrastructure.
7) SCHEDULE OF ACTIVITIES

RFI Timeline

The estimated timeline for this RFl is set forth below. SAIC reserves the right to modify or update this schedule at
any pointin time.

In no event shall the deadline for submission of the proposal be changed except by written modification by SAIC,
which will be published in the same manner as this RFI. Late submissions will not be considered.

Activity

Distribution of RFI April 10, 2013
Deadline for Questions April 30, 2013
Answered Questions Posted May 10, 2013
Submittal Due (Mandatory) by 2:00 CT May 28, 2013

RESPONSES TO THIS RFI MUST BE RECEIVED BY SAIC NO LATER THAN 2:00 PM CENTRAL TIME ON THE DATE
IDENTIFIED AS “SUBMITTAL DUE (MANDATORY)” IDENTIFIED ABOVE. Bidders are encouraged to plan on early
submittal, to ensure compliance. Bidders who do not meet the deadline will be disqualified. Proposals submitted
after the deadline or which state that information will be provided ‘at a later date’, or which are otherwise
incomplete or fail to comply with the requirements set forth in this RFI will be disqualified from participation.
Proposals may not be amended after the submission deadline.

Question Submission

Bidder may submit questions based on its review of this RFI, by sending them via email by April 30, 2013 by 5:00
pm CT. Questions received after that time and date will not be answered. The email should be sent to the
individual(s) described below as “Principal Contact,” with the subject heading: “[Your company’s name] —SAIC RFI
# SAIC CoM 2013 — RG R51706 RFI Questions.” SAIC will post the responses to the questions on the City’s web site
May 10, 2013 by 5:00 pm CT, in the same manner as this RFl was posted. To ensure the fair and consistent
distribution of information, no individual answers will be given. The only official answer or position of SAIC will be
the one posted via the City's website.

Principal Contact

Renna’ B. Green, Senior Subcontracts Manager, SAIC, is the single point of contact (the “Principal Contact”) for all
matters relating to this RFIl. Bidder should direct all inquiries to the Principal Contact at:
City_of_Memphis_Bids@saic.com

Bidders should not, under any circumstances, contact any City or other SAIC personnel (including senior SAIC or
City management or SAIC or City employees with whom Bidder has an existing business or personal relationship) to
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discuss this RFI without the Principal Contact’s prior, written consent. Utmost discretion is expected of Bidder and
all other RFI recipients. Any recipient attempting to circumvent this process may be disqualified.

Response Format
PROPOSAL SUBMISSION AND DUE DATE

Bidders must submit Proposals in soft form and printed copy. All submissions must be made on or before_2:00 PM
CENTRAL TIME ON THE DATE IDENTIFIED AS “SUBMITTAL DUE (MANDATORY)” ABOVE.

Soft copies should be submitted by email to City_of Memphis_Bids@saic.com, and five (5)
printed copies to the address below.

SAIC

Attn: Renna’ B. Green, Senior Subcontracts Manager
c/o City of Memphis

5125 Elmore Road, Suite 6

Memphis, TN, 38134

The label on printed submissions, or Subject line on Proposals submitted electronically, should identify the
contents as: Response to SAIC RFI # SAIC CoM 2013 — RG R51706. Bidders submitting their proposals in soft form,
should send the emails with return receipt, to ensure they have proof of delivery to SAIC.

Notwithstanding any legends on the proposal or any other statements to the contrary, all materials submitted in
connection with Bidder’s response to this RFI will become the property of SAIC and may be returned only at SAIC ‘s
option.

All documents should be presented in a native Microsoft office format (e.g., word, excel, PowerPoint, project) or
PDF. The folders and files should be organized and formatted to ensure on-line viewing and printing in a form
consistent with Bidder’s printed copy of its proposal. Each document and file name should clearly show the name
of Bidder.

8) RESPONSE CONTENT

It is the responsibility of the Bidder submitting the proposal to be completely familiar with the specifications.
Glossy formats or promotional materials are discouraged. The information contained in the Proposal should
provide facts suited to allow SAIC to make an informed choice among Bidders.

Content — The Proposal should include the following sections:
Cover Letter — Including: The Bidder Name, RFI Title, and Date of Submission

This section shall be no longer than four (4) pages, including name and address of the entity or person
submitting the proposal and the name, address and telephone number of the person(s) authorized to
represent the entity or person. If the proposal is being submitted by or on behalf of more than one entity,
all entities represented must be clearly identified.

Bidder must provide a brief company description and history. In addition, Bidder should submit the
following information:

Name. The name under which the Bidder is licensed to do business.
Address. The address of the Bidder’s headquarters office.

Local Address. The address of the Bidder’s local office responsible for the proposed work, if different from
the headquarters office.
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Local Officers. Names, titles and telephone numbers of local officers or representatives of the Bidder.

Other. Other general information, as determined by the Bidder to be of importance in evaluating the
Bidder.

Additional information

Bidders should provide any additional information that is specific to the RFI and that the Bidder considers
pertinent.

Objections

Bidders must raise any objections to any requirement of this RFl. Any objections not raised in Bidder’s response
will be deemed waived.

9) GENERAL INFORMATION
Right to Reject

SAIC reserves the right to, in its sole discretion, discontinue, amend, supplement, or otherwise change this RFI, the
process used for evaluation, and the expected timeline at any time and for any reason, and makes no
commitments, implied or otherwise, that this process will result in a business transaction with any provider. SAIC
reserves the right to waive any informality in submittals and to negotiate changes in the scope of services to be
provided.

No Representations or Warranties

SAIC makes no representations or warranties regarding the accuracy or completeness of the information contained
in this RFI or otherwise provided by SAIC through the RFI process. Bidder is responsible for making its own
evaluation of information and data contained in this RFl or otherwise provided by SAIC, and for preparing and
submitting responses to the RFI.

Proposal Preparation Costs

Bidder will be responsible for all costs it incurs in connection with this RFI process (including but not limited to
Proposal preparation, personnel time, travel-related costs, and other expenses) and any subsequent agreement
negotiations.

Ownership and Intellectual Property
SAIC will own all of the intellectual property contained within Bidder’s solution, but solely for the use of the City.
Ambiguity, Conflict, or Other Errors In The RFI

SAIC has attempted to validate the information provided in this RFI, but it is possible that Bidder may detect what
it believes is an ambiguity, conflict, discrepancy, omission, error or inconsistency (“Error”). If a Bidder believes it
has identified an Error should use the information provided on an “as-is” basis for its Proposal and secondarily
identify them in its questions or in an appendix to its Proposal. Bidder is also requested to immediately notify, in
writing by e-mail, SAIC of such error, requesting modification or clarification of the document. The Bidder shall
include the RFI number, page number and the applicable paragraph title. SAIC will post any revisions to the RFl on
the City's website (www.memphistn.gov) where this RFI was posted. Information regarding the City and the
project or initiative described in this RFI may be revised or updated, and republished for inclusion in a final
response.

Withdrawing or Amending A Proposal

At any time prior to the scheduled deadline for receipt of proposals, the Bidder may withdraw or amend its
proposal by submitting a written request from the authorized representative whose name and signature appears
on the proposal. A written request to withdraw or amend the proposal must be submitted to the individual and
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address to whom/which the proposal was submitted in accordance with the section above titled "PROPOSAL
SUBMISSION AND DUE DATE."

Informalities/Minor Irregularities

SAIC reserves the right to waive minor irregularities or informalities in a Bidder’s proposal when SAIC determines
that it will be in SAIC’s best interest to do so. Any such waiver shall not modify any remaining RFI specifications or
excuse the Bidder from full compliance with the RFI specifications and other contract requirements.

Preparation of Offers

All information shall be in ink or electronically prepared. Mistakes may be crossed out and corrections inserted
before submission of your offer. The person signing the offer shall initial corrections in ink.

An authorized officer of the Offeror shall sign all offers.
All offers shall include the RFI/P/Q number shown.
Late Offers

Formal offers, amendments, or requests for withdrawal of offers received after the date specified for submittal
may not be considered.

Alternate Proposals

In addition to the offer solicited herein, the Offeror is invited to submit an alternate proposal, which may be
advantageous to Science Applications International Corporation (“SAIC” or “Buyer”).

Completeness

All information required by RFI/P/Q must be supplied to constitute a responsive bid. Non-responsive offers may
not be considered.

Brand Names
Brand names and part numbers, when used, are for reference to indicate the performance or quality desired.

Equal items will be considered provided that the Offeror describes the article. Offers for equal items shall state the
brand name and part number, or level of quality. The determination of the Buyer as to what items are equal shall
be final and conclusive.

When brand name, part number, or level of quality is not stated by the Offeror, it is understood the offer is exactly
as specified.

Counterfeit Products

For purposes of this clause, Goods are any tangible items, including without limitation the lowest level of
separately identifiable items, such as parts, articles, components, and assemblies. "Counterfeit Goods" are Goods
that are or contain items misrepresented as having been designed, produced, and/or sold by an authorized
manufacturer and Seller, including without limitation unauthorized copies, replicas, or substitutes. The term also
includes authorized Goods that have reached a design life limit or have been damaged beyond possible repair, but
are altered and misrepresented as acceptable.

Offeror agrees and shall ensure that Counterfeit Goods are not delivered to SAIC. Goods delivered to SAIC or
incorporated into other Goods and delivered to SAIC shall be new and shall be procured directly from the Original
Component Manufacturer (OCM)/Original Equipment Manufacturer (OEM), or through an OCM/OEM authorized
distributor chain. If requested by SAIC, Bidder shall provide OCM/OEM documentation that authenticates
products. Offeror shall report suspected or confirmed counterfeit items into the Government-Industry Data
Exchange Program (GIDEP).
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In the event an offer cannot be submitted for the specified requirements as set forth in the RFI/P/Q, please
provide an explanation as to why you are unable to bid on these requirements.

No Bid

Liability
The Offeror shall hold Buyer, its officers, agents, servants, and employees, harmless from liability of any nature or
kind because of use of any copyrighted, or uncopyrighted compositions; secret process, patented or unpatented

invention; articles or appliances furnished or used under this bid, and agrees to defend, at Offeror’s expense, any
and all actions brought against Buyer, or itself because of the unauthorized use of such articles.

Gratuities

By acknowledgment of response to this RFI/P/Q, the Offeror hereby certifies that no gratuities were offered by the
Offeror or solicited by any SAIC employee either directly or indirectly. Any situation where a gratuity is solicited
should be reported immediately to the SAIC Chief Procurement Officer at 703-676-6180.
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