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Status of Executive Order Action Items

Executive Order Action Status
MPD Inventory backlogged kits Complete. 12,164 baseline

Complete. Revision to the Standard Operating Procedure (SOP) for Investigative
Services, Appendix H Sex Crimes/Juvenile Abuse Bureau with new policies and
procedures that mandates the forensic analysis of all newly collected sexual assault
kits, and governs the processing of newly collected sexual assault kits

MPD maintain policies for prompt processing
of all new sexual assault kits, refine
procedures in keeping with best practice

Complete. Revision to Standard Operating Procedure (SOP) for Investigative
Services, Appendix H Sex Crimes/Juvenile Abuse Bureau establishes accountability
and key performance indicators for the processing of newly collected kits (SAK will
be submitted for analysis within ninety six (96) hours of being tagged in Property
and Evidence unless uncontrollable circumstances prevent it).

MPD build KPI ensure performance is
measured and tracked for success

Revision to Standard Operating Procedure (SOP) for Investigative Services, Appendix
H Sex Crimes/Juvenile Abuse Bureau with new policies and procedures that: governs
victim interaction that respects the rights, privacy and dignity of victims, and
governs victim notification with respect to sexual assault kit processing, analysis and
results.

MPD Develop Policies that give full respect to
rights, privacy, and dignity of victims, and
compassionate timely notification

Completed: Fourth Community meeting held Monday, August 11, 2014 at

CAO and MPD convene a community Memphis College of Art. Keynote speaker Dr. Rebecca Campbell explained the
conversation with appropriate organizations |neurobiology of rape trauma to an audience of over sixty citizens and community
about response to victims advocates. Will continue with quarterly community conversations / info sessions
to share progress. Next Public Session planned for November 2014

MPD present monthly reports to Mayor and
Council status of remedial plan and current |Ongoing.
operations




Status of DNA Evidence Storage Room:
imeline and Progress

Construction Project

- Bid Date (Bid is under protest)
« Construction Contract Execution (60 days)

« Construction (4 months)

Date New Date

07/11/14
09/12/14

01/12/15




Status of funding for testing
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“Challenge Grant” awarded by Plough
Foundation on 12 May 2014 for testing of
kits. This is a “last dollar in” grant that will

be issued once the “funding gap” is closed
with money from other sources

=—Funding Gap = $3,775,500

® Funding required to complete testing
m Fundingallocated to testing to date

Progress

$1MM approved by City Council on 4

March, added to $500K from MPD
Budget, and $500K from Tennessee
Criminal Justice Programs Office. Funding

sufficient to continue testing through Fall
2014




Status of Shipping and Testing Kits
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Shipment from Cellmark is expected in 30 to 60 days




Testing Results

« As a result of serology and/or DNA analysis, 162
investigations have been initiated:
91 investigations remain active
- 71investigations have been closed:

- 16 individuals were identified that had been previously convicted
of the crime

22 indictments have been issued against persons or DNA profiles
10 victims/suspect are deceased

13 victims declined to participate

8 cases have passed the statute of limitations

2 insufficient/degraded DNA




Training Day — Success!

- Date: 11 August 8:30AM-1:30PM, 6:30-8:30PM

- Guest Speakers:
- Dr. Rebecca Campbell: Neurobiology of Sexual Assault

- Donna Nelson TBI: What is DNA and Forensic Analysis

- Jim Markey, M.Ed, Phoenix Police Department (Detective Sgt. Ret.) —
Law Enforcement approaches to Sexual Assault

» Results:

- 100 Law enforcement professionals from across the Memphis region
attended

- Note: MPD had 5o officers in attendance including all Sex Crimes
Investigators.

- 60+ community members [ advocacy agencies attended evening
session

- New understanding by all about how trauma presents itself, expected
victim behaviors and the way that the system can support and interact
with victims for best outcomes.

» Lectures will be rebroadcast over WYPL and will be made available for
ongoing training.




Key Progress

- Staffing Increase: On August 9, 2014 Director Armstrong
added seven additional investigators to DNA Unit. Total of
sixteen permanent investigators dedicated to the SAK
project.

- Assignment corresponded with Training Day so all new
personnel could attend.

- Cleveland, OH: Three members of the Cleveland, OH Task
Force spent two days in Memphis; August 11-12.
- Attended CFT training day.

- Observed MPD operations and exchanged information from their
project.

Attended the weekly SAK meeting




Completed MPD Training

Serial Offending Webinar 6. International Conference on

. . o Sexuval Assault
Basic Sex Crimes Investigations . Seattle, WA

TBl and SCDAG
_ 7. Testing Sexual Assault Kits a
Enhancing Sexual Assault case Study Webinar
Investigations through Cultural
Change Webinar 8. Dynamics of Acquaintance and

_ _ Nonstranger Rapes and the
Conference on Crimes Against Consent Defense

Women
Dallas, TX 9. CFT Sponsored Training
University of Memphis Campus

Rape Crisis Center Dr. Rebecca Campbell
Sgt. Jim Markay, retired
Donna Nelson, TBI




Planned MPD Training

Career Development/New Investigator Training
40-hours training for all new DNA Unit Investigators
August 18 — 22, 2014
Rape Crisis Center
Ongoing training with MPD and RCC
August 26, 2014
Examining Commercial and Human Sex Trafficking
Two day class by Girls Educational Mentoring Services (GEMS)
August 27 — 28, 2014
Human Trafficking: Combating Child and Youth Exploitation
One day training by Dept of Justice.
September g, 2014




