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Status of Executive Order Action Items

Executive Order Action Status
MPD Inventory backlogged kits Complete. 12,164 baseline

Complete. Revision to the Standard Operating Procedure (SOP) for Investigative
Services, Appendix H Sex Crimes/Juvenile Abuse Bureau with new policies and
procedures that mandates the forensic analysis of all newly collected sexual assault
kits, and governs the processing of newly collected sexual assault kits

MPD maintain policies for prompt processing
of all new sexual assault kits, refine
procedures in keeping with best practice

Complete. Revision to Standard Operating Procedure (SOP) for Investigative
Services, Appendix H Sex Crimes/Juvenile Abuse Bureau establishes accountability
and key performance indicators for the processing of newly collected kits (SAK will
be submitted for analysis within ninety six (96) hours of being tagged in Property
and Evidence unless uncontrollable circumstances prevent it).

MPD build KPI ensure performance is
measured and tracked for success

Revision to Standard Operating Procedure (SOP) for Investigative Services, Appendix
H Sex Crimes/Juvenile Abuse Bureau with new policies and procedures that: governs
victim interaction that respects the rights, privacy and dignity of victims, and
governs victim notification with respect to sexual assault kit processing, analysis and
results.

MPD Develop Policies that give full respect to
rights, privacy, and dignity of victims, and
compassionate timely notification

Completed: Fourth Community meeting held Monday, August 11, 2014 at

CAO and MPD convene a community Memphis College of Art. Keynote speaker Dr. Rebecca Campbell explained the
conversation with appropriate organizations |neurobiology of rape trauma to an audience of over sixty citizens and community
about response to victims advocates. Will continue with quarterly community conversations / info sessions
to share progress. Next Public Session planned for November 13, 2014

MPD present monthly reports to Mayor and
Council status of remedial plan and current |Ongoing.
operations




Status of DNA Evidence Storage Room:
imeline and Progress

Construction Project

- Bid Date

Date New Date

07/11/14

« Construction Contract Execution (6o days) (Bid is under protest) 09/12/14

« Construction (4 months)

01/12/15




Status of funding for testing
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“Challenge Grant” awarded by Plough

Foundation on 12 May 2014 for testing of
kits. This is a “last dollar in” grant that
will be issued once the “funding gap” is

closed with other money from other
sources

MPD Applied for Federal Cold case grant
ey 0f $300,000

> Funding Gap = $3,775,500

® Funding required to complete testing

B Funding allocated to testing to date

Progress

$300,000.00

$1MM approved by City Council on 4

March, added to $500K from MPD

Budget, and $500K from Tennessee
Criminal Justice Programs Office.
Funding sufficient to continue testing

through Fall 2014

CFT coordinating with staff to ensure

that funds for SAK testing are included
as an item in Governor’s Budget (part
of legislative agenda)




Key Progress

Awarded OVW Arrest grant award in the amount of

$900,000.00. This award will fund backend investigative and
prosecutorial expenditures related to the processing of such a large
number of sexual assault kits and the subsequent

caseload. Specifically, the grant will provide:

- DA's office - one designated investigator and an estimated go

expert witness testimonies over three-years
- Rape Crisis Center — 1.5 Advocates over a three year period

» Probation and Parole - GPS devices for specified offenders
- MPD and SCSO: funds for training

The NIJ-FBI Sexual Assault Kit Partnership
» Will accept up to 30 kits from inventory for analysis
- Opportunity to reapply for additional after initial 30 are complete




Status of Shipping and Testing Kits

12,360 SAKs

3920

2495

Jan '14 Feb '14 Mar '14 Apr '14 May '14

2456 456
2495 2495

June '14  July'14

Aug '14

4509 — completed analysis or at laboratory awaiting analysis

7851 — need additional analysis

Key Progress

m Total processed for DNA

O Total negative for serology

O Total processed for at least

serology

O Total at forensic laboratories

B Total untested (serology or DNA)




Testing Results

As a result of serology and/or DNA analysis

174 investigations have been initiated:
63 investigations remain active

111 investigations have been closed:

16 individuals were identified that had been previously convicted of the crime
26 indictments have been issued against persons or DNA profiles
+ 12 named suspects (6 multi case suspects)
« 14 John Does
17 victims/suspect are deceased
+ 3 suspects
+ 13 victims
18 victims declined to participate
26 cases have passed the statute of limitations
1 prosecution declined
6 insufficient/degraded DNA
1 Victim advised no crime occurred




SAK Consortium

The Memphis team will join Detroit/Wayne County, and Cleveland/Cuyahoga
County as a consortium of cities facing this challenge.

The consortium will be supported by Joyful Heart Foundation and the National
Center for Victims of Crime.

First Convening Monday, October 20 and Tuesday, October 21 in Cleveland,
Ohio to discuss lessons learned, establish measurement guidelines and
identify best practices in eliminating rape kit backlogs.

Cross-sector representation from:

- Local administration

« Police

« Prosecutors

- Laboratory technicians/evidence testing
Victim advocates
Public information/media relations




