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Questions 

1. My question is exactly what is the time line and plan after the 28th of February. 
Will there be another public meeting? If not how will the citizens be allowed to express 
their approval or disapproval? Just exactly who will be making changes based on the 
questions and comments made by the public? So far I don't have a good feeling that the 
public input is having much effect on the design plan. Please correct me if I'm wrong.  If 
it is up to the Mayor can he make changes or suggestions for change to the design 
plan? I want the best design plan for the parking lot that seriously considers the 
suggestions made by the citizens of Memphis who have spent countless hours with the 
purpose of protection of the Park yet allowing the Zoo to have a nice parking lot. I don't 
really care what the Memphis City Council or the Zoo management or the Mayor and 
city administrators or Powers Hill decide if they don't really have Overton Park at heart, 
because I know there can be a fine parking lot design that does not encroach upon the 
Greensward. Don't use power and force, use your (open) minds to create such a design. 
 
a. The City of Memphis is continuing to review and consider all of the public input 

received.  The City will do its best to balance inputs from the design team, the 
advisory team, the Memphis Zoo and the public to achieve the best design possible 
within the mandates that come from the Resolution. 
 
The City administration will take enough time to consider all input, and the mayor 
will make the ultimate decision about any changes that should be made.  While a 
specific schedule for this process is not yet set, it is expected that a final revised plan 
will be presented first to the advisory team, then to the public. 

 
2. If the city of Memphis can finance a parking garage for Overton Square, why not the 

zoo? 
 
a. This project is jointly funded by the two anchors – Overton Park Conservancy and 

the Memphis Zoo. Both have agreed that the budget for a parking garage is not 
currently available. 

 
3. Another thing that is throwing me for a loop is that I thought the magnolias were going 

to remain a part of the Greensward NOT be a part of the Zoo parking lot. And what DID 
happen to the berm?  
 
a. The current layout requires that parking and drive aisles extend beyond the 

magnolias to create the required number of new parking spaces.  To the greatest 
extent possible, large magnolias are being preserved. 
 



The design team has recommended screening with landscaping to minimize 
encroachment into the greensward.  While the current layout does not include a 
berm, the ultimate decision will be up to the City. 

 
4. The 14' wide sidewalk to the greensward fools no one. It's clearly a driveway for future 

overflow parking on the big field, which the zoo has proven over time that they will use 
as they "need" it.  We the park users certainly do not need it. 
 
a. The Council resolution is explicit about this: “Upon completion of construction, no 

further encroachment for any parking, temporary or permanent, will be allowed in 
the remaining Greensward.” 

 
5. Why are the concrete animals (dangerous climbing hazards) at the main entrance not 

being sacrificed for all this needed parking? 
 
a. Modifications to the plaza area were not a part of the scope of this project. 

 
6. Why is there not an entrance on North Parkway for people on buses? McLean CAN NOT 

handle bus traffic at Galloway/Prentiss Place.  This is going to be a disaster from day 
one. 
 
a. The City of Memphis will work with the Zoo to ensure that the North Parkway 

entrance is marked and available for use, especially on peak days.  In 2017, the Zoo 
opened the gate on a trial basis and more than 3,000 visitors accessed the Zoo 
through that entrance. 

 
7. What will be done to add the berm? 

 
a. The design team has recommended screening with landscaping to minimize 

encroachment into the greensward.  While the current layout does not include a 
berm, the ultimate decision will be up to the City. 

 
8. The resolution specifies that the greensward can be used for overflow parking while the 

project is under construction. It does not address repair/restoration.  What entity will be 
responsible for restoration of the zoo after the project is complete? 
 
a. The City of Memphis turf management team will review the damage, and the repair 

work will be part of the final project cost. 
 

9. Why not unload bused on N Parkway and enter students via the nearby gate? 
 
a. A significant portion of the bus traffic to the Zoo is transporting children of various 

ages. Given this consideration, the safest solution for such a drop-off is the 
controlled, low-speed environment provided in the parking lot. The plaza itself 
provides a safe place for children to wait that is completely free of the high-speed 
traffic that you have on North Parkway. It also provides the space and conditions 



that aid school chaperones and Zoo employees in keeping children organized while 
entering and leaving. 

 
10. Is the zoo going to compensate the OPC in some way for taking land under their 

control? 
 

a. There will be no compensation paid from one organization to the other since all 
of the land is owned and controlled by the City of Memphis.  The City has 
management agreements with both MZS and OPC for various areas within  the 
park. 

 
 

11. Other than trees needed for drainage purposes, why remove and then plant so many 
trees? Aesthetics? The zoo has had people parking in a grass field. 
 
a. The Resolution specifically mandated that existing trees to be preserved, and that 

new trees be planted.  Item 3 states this: “Save, to the extent possible, the healthy 
mature Magnolias, Oaks, and other mature trees, removing and replanting the 
younger trees, and planting new trees to replace the trees lost in reconfiguring the 
parking lot and add parking spaces.”  Removal of trees was necessary to 
accommodate the revised parking layout.  Planting of new trees was mandated by 
the Resolution. 

 
12. Why can’t the road move north and not affect the trees? 

 
a. Moving the perimeter drive north would require the removal of additional trees.  

The current plan represents a balance of tree removal versus creating the required 
number of parking spaces. 

 
 

Comments 
 

1. Thanks for everyone's effort to revise and present the zoo parking plan. It's clear that 
many suggestions were heeded and that a lot of thought has been applied since the 
earlier versions.  

 
Still, there are significant problems. 

 
Buses in the park 
Twice a day, the plan routes a healthy quantity of buses through Overton Park, from 
either Poplar or McLean, to enter through the parking entry plaza, traverse the zoo lot, 
and arrive at the animal plaza to drop off or pick up riders. Leaving the zoo on each trip, 
they route either back through the park to Poplar or out Prentiss to McLean.  Here are 
the problems with this plan: 
 
1-Buses entering from and departing to Poplar disturb park users with sight, sound, and 
smell. 



2-Buses entering from and departing to Prentiss contribute to traffic congestion on 
McLean. 
3-Buses entering the parking payment plaza from either direction impede the flow of 
cars there. 
4-Buses using parking payment plaza impose unpleasant sights, sounds, and smells on 
Greensward and Veteran's Plaza users. The proposed screening will likely be 
inadequate. The parking plaza is at a lower elevation than the GW and VP. Buses are tall. 
5-Inside the parking lot, buses are routed through the same area traversed by zoo 
patrons on foot and in their vehicles. This is unpleasant at the very least, if not actually 
dangerous. 
6-At the end of the zoo's day, departing patrons are treated with the sight, sound, and 
smell of buses queued up to load passengers. If those buses don't queue at the animal 
plaza, then the likely queuing at the parking plaza disrupts both park and zoo users. 
 
The solution is simple. Since buses will be parking on the south side of North Parkway, 
have them drop their passengers there. Those zoo patrons can enter through the North 
Parkway entrance to the zoo. Since the zoo hasn't yet enhanced this entrance to make it 
an attractive destination, the city administration should make doing so a pre-condition 
to the parking improvement project.  
 
Main drive aisle skirting the Greensward still too far south 
Thanks to all for hearing the concerns about the drive aisle and moving it northward so 
that it no longer aligns with Overton Park Avenue. Sadly, it is still too far south, at only 
38 feet from Veteran's Plaza. Go outside and step that off, and you'll see what I mean. 
38 feet is still close.  With the GW and VP at a higher elevation than the drive aisle, the 
screening will likely be inadequate to obscure the sights, sounds, and smells of moving 
traffic. 
 
Again, the solution is simple. Move the drive aisle to the north side of the magnolias and 
the large oaks by enhancing the east-west circulation aisle that is already located there 
in the current plan. Replace any lost parking spots by using the area formerly occupied 
by the drive aisle.  A worthy side benefit of doing this is saving the large oak that must 
be taken down for the current payment area. 
 
Ending parking on the Greensward 
Contrary to Mr. McGowan's verbal assurances at the Feb. 21 presentation, the plan 
actually facilitates continued routing of parking onto the Greensward. Even if this is not 
intentional, it is still simply unacceptable. Why put the city in a position for continued 
controversy? Here's what the current plan does: 
 
1-On exiting the parking plaza, cars could turn right through the double row of new 
trees to enter the GW. It's that simple. 
2-The 14 foot main pedestrian artery extends all the way to the GW, accommodating 
pedestrian traffic from the GW. 
 
Once again, the solution is simple.  Eliminate the short drive aisle oriented NW to SE, 
just east of the parking entry plaza, and replace it with parking spaces. Then move the 



main drive aisle northward, as noted above. Finally, terminate the pedestrian artery at 
the newly relocated drive aisle. These steps eliminate the features which accommodate 
auto and pedestrian from the Greensward. 
 

2. I almost marvel at the zoo's ability to wring out of the park a solution that provides for 
their needs, takes the 2.4 acres and 150 trees, and gets a $1M subsidy from their 
political opponents all at the same time.  Ultimately, I believe a lack of honest leadership 
from the City on this issue is responsible.  From dubious historical maps that failed to 
provide a credible and decisive answer to the original dispute, to an incomplete and ill-
considered "resolution" document overwhelmingly supportive of zoo objectives, this 
failure was baked into the cake.  In my view the City Council failed to be honest, 
competent brokers; Mayor Strickland was absent; park advocates were out-maneuvered; 
and the zoo and its benefactors achieved a great theft.  I fear there is little that can be 
done to substantially curtail losses of the park without revisiting the resolution 
document. 
 
Additional comments: 
 
Thank you to all those who presented information and facilitated the public meeting this 
week.  It was well organized and supported with helpful visuals; a number of verbal 
exchanges were useful.  A couple of observations, however: honestly the entire effort 
felt like a bit of a sham.  The public should have been allowed to speak; countless times 
we were told our feedback was wanted yet you purposefully curtailed it by limiting our 
voice.  Its apparent your only purpose was to address specific questions, but not hear 
our feedback or permit us to share our feedback with others present... there's a 
difference and you should have been honest about it rather than pretend so you could 
check a box.  
 
As an aside, I think I counted 8 uniformed police officers present... for perhaps 150 
mostly geriatric park advocates.  I'd think zero or perhaps 1 might be appropriate for 
such a community meeting.  I honestly viewed it as profoundly wasteful and probably 
intended to oppress dissent; both are concerns.  Perhaps the City does understand the 
asymmetry of the "consensus" solution. 
 
Can the design team reexamine the land near the entrance off Parkway and determine 
whether unforested zoo or park land (not presently built upon but used for 
storage/staging equipment or unused or open or otherwise misallocated to unnecessary 
use) would support either (a) material additional parking spots that could reduce the 
need at main entrance; or (b) permit bus drop-off and parking exclusively at that 
entrance, possibly alleviating the 3rd wider bus aisle and perhaps permitting a narrowing 
of one or all aisles in the present plan?  I understand the resolution specifies 22' aisles, 
but the arbitrary and absurd original spot size was modestly corrected, and so perhaps 
without buses in the main lot, it might be reasonable to narrow aisle(s)?   This and 
related questions that may be self-evident stem from my concern and presumption that 
an attempt to optimize a Parkway entrance was never seriously considered because of 
arbitrary zoo preferences.  To whatever extent there is ANY solution improvements 
made possible by pushing harder on a Parkway solution, it should be aggressively 



pursued.  I imagine the zoo prefers a dominant entrance but there may be favorable 
prototypes for other solutions.  I don't know the lot counts, but the Toledo zoo (OH) had 
two heavily used entrances on opposite sides of the park for decades (perhaps still 
does).  As children, my siblings would argue about where we would park... which side of 
the zoo we would start on.  There's nothing wrong with increased use of a second 
entrance even if its not a dominant entrance and even if the zoo preserves a "main 
entrance" vibe to park layout.  It works. 
 
The gentleman from the city at the meeting (very helpful) stated there would be an easy 
to find link on the main city page.  There was not, and I had to spend some time finding 
this link based on searches.  The City should update their web page making this very 
easy to find, extend the time a week, and promise to publish all written 
comments.  There should be a public record of all comments. 
 
It was also my understanding at the meeting that all visuals would be provided on the 
web page.  I found only the main map and resolution document; I searched the 
background link and didn't find the other documents from the meeting.  They should 
provided because they might help citizens to provide useful suggestions/feedback. 
 
The revenue generated from the parking expansion, less verifiable costs, should be split 
proportionally by those paying for it; the Conservancy could devote the funds to park 
enhancements, etc. 
 
There should be exhaustive further effort to reduce the loss of 2.4 acres and 150 
trees.  The proposed solution may follow from the resolution document, but it takes too 
much and is unfair. 
 
Thank you for your consideration. 
 
Over and over the design firm referenced the city's requirements having been met, or 
eliminating alternatives that would be better for the park.  I think the effort to protect the 
park was lost first, when the park didn't prevail on the argument of land ownership; my 
memory of that debacle was that it literally came down to city govt incompetence in 
rendering of plat maps.  The second failure was not being able to better influence the 
requirements document... that thing drove the solution which ensured the loss of park 
land.  I think the city failed, the park advocates were outmaneuvered, and the zoo and 
their patrons are bullies and thieves.  I will never spend a dime in that zoo.  And if I can 
figure out which members of govt were bad guys, I'll oppose them too. 
 

3. I fully support the planned parking expansion as proposed. As a retired civil engineer, in 
my professional opinion, the plan offers a reasonable compromise for needed parking 
while giving opponents some assurance that future parking will need to look at options 
other than further expansion into the greensward.  
 
This City must look for ways to market itself to outsiders. We need our positives 
emphasized. We need the positive self assurance. With a top five zoo, let’s make sure it 
can be everything it can be. We did this at Shelby Farms and look at the result. 



 
GO MEMPHIS! 
 

4. It is important for parking at the zoo. Memphis has one of the greatest zoos in the US. 
 

5.  I just wanted to share my support for easy and fast parking for the Memphis zoo. A 
solution that keeps wait times down while keeping families safe as they walk into the zoo 
would be great. It’s a sad thing indeed that people have petitioned the most 
ecologically friendly parking option (parking on grass) in the name of supposedly being 
environmentally friendly. I will never understand why this ever started and why parking in 
the grass isn’t the best solution for all parties. Whatever happens, thank you for your 
work, and please try to ensure a safe smooth zoo experience for families that starts with 
the parking. 

 
 

6. As a long time zoo member parking lot and easy access to parking is really important to 
our family. Distant parking and long waits or transit times really are not acceptable or 
desirable. Please consider keeping the parking in close and reasonable. 
 

7. As a midtown resident with a child and zoo member, I do recognize the zoo's need for 
parking. The request for a parking lot vs. a multi-level lot or shuttle is just ridiculous. I 
work in Memphis tourism and I love our city, so my input is to beg the city not to make 
the mistake of allowing such a portion of Overton Park's valuable space to be allotted to 
Memphis Zoo parking. It's just not worth it. I received an email from the Zoo, as a 
member, requesting we send support for the lot. That's what lead me here, I just cannot 
support that and wanted my opinion valued. 

 
8. My family loves coming to the zoo! Please design the parking in such a way that 

minimizes long wait times at the entrance. We have seen cars backed up to Poplar (and 
down Poplar waiting to turn)...I am hopeful that the new parking lot will address long 
wait lines and easier entry. 

 
9. Please keep the zoo parking readily available and near the zoo. 

 
10. The zoo can’t have one more inch of land. The parking can be refigured in on its existing 

land. Enough taking park land, 14 acres along North Parkway and the woods behind the 
lake. 
I have lived by the park most of my 62 years and it makes me sick to see what has 
happened to my park. 

 
11. The MZS illegally uprooted 18 privately donated trees along the park’s ridgeline two 

years ago. Now this same swath of parkland is being given to the zoo for permanent 
parking. Coincidence or collusion? This is the exact behavior that creates distrust in the 
community between business leaders, government, and citizens. PH could help remedy 
this distrust by deducting 18 trees from the 43 trees their plan preserves in the zoo’s 
new lot. It’s very convenient that the MZS all of a sudden cares about trees when two 
years ago they obviously didn’t. It appears that what they do care about is the land 



space that the trees occupy which pushes their lot further into public park land. This is 
an obvious disgrace and slimy tactic to steal more public green space for permanent 
paving. Stop this please. That parking lot is empty the majority of the year which is an 
eyesore to the neighborhood and devalues the homes with a view.  
 
25 trees in the new lot and that’s it. 

 
12. I have been a grandparent zoo member for several years and always enjoy easy access 

to entry and parking.  I do hope the new zoo plan doesn't cause visitors to wait in long 
lines to get into the parking area.  This makes for fussy kids and a frustrating start to 
what should be a fun, family day. 

 
13. Our zoo is an amazing experience and resource for our community.  I have never been 

to a zoo, not even the famed San Diego zoo, that has as much character, hospitable 
habitats for the animals and just plain fun as our zoo.  We need to solve the parking 
problem and I heartily recommend the planned parking expansion which is much 
needed.  We can then move on to more improvements to the zoo as well as more 
improvements to the greensward and Overton Park. 

 
14. Without question, the group in charge of the final design / construction of the new Zoo 

parking scheme needs to properly address the following: 
 
1.     We must maintain, at a minimum, the number of Zoo parking spaces that all parties 
originally agreed to. 
2.     We’ve got to schedule all construction to take place in the winter, when Zoo 
attendance is at its lowest levels.  It would absolutely kill attendance / revenue if the 
construction were to happen over the entire year 2019 as some have proposed – this 
just makes no sense whatsoever. 
3.     We’ve got to find some way – through technology and / or other methods – by 
which we can get Zoo visitors into (and out of) the parking areas much quicker than it 
appears on the present plans.  Unfortunately, it’s a fact of life that visitor attendance is 
not linear, but very skewed to the point that we have a huge volume of people trying to 
get into the parking areas at the same time – this happens many times during the year, 
and it is extremely important that it be addressed on the front end while a solution can 
be implemented at a reasonable cost. 
 

15.  I support a re-design of the Zoo parking lot, and the lot close to McLean that does not 
take any space away from the Greensward or the Old Growth Forest at Overton Park. I 
love the Zoo, and I am a member. I just can't believe that a parking garage cannot be 
considered rather than paving green space. Building up is more environmentally sound 
in my opinion, and the Greensward is a well used and loved space. I understand that 
Snowden school has offered weekend spaces in it's lots. Van shuttles could be an 
answer. Build up not out. Use neighborhood partnerships. Protect the Greensward. 
Please. 
 

16. I completely support the city plan for the zoo's new parking lot. If the zoo would like to 
effectively address long parking and entrance lines, a north-side entrance needs to be 



created. It is ridiculous that a permanent second entrance has not been added with all 
the new development the zoo has undertaken. All that money spent on what seems to 
be an absolutely useless lodge, whole sections inside the zoo underutilized which means 
long walks with no animals to see, along with outdated and small enclosures yet the zoo 
still cannot solve it's own parking issues and stay off the Greensward. There are other, 
better zoos that do not have these issues even though I am sure they have faced the 
same challenges with parking. We regularly visit the St. Louis Zoo and enjoy that much 
more than the Memphis Zoo. The train goes all around the zoo, the entire layout of the 
zoo is better, their habitats and exhibits are amazing (sea lion tunnel, hyenas, penguin 
house, ape house, kids zoo, butterfly house - I could seriously go on and on), and that 
zoo is free and is not engrossed in some power struggle with Forest Park.  
 
My family loves the Memphis Zoo and hope to continue our membership each year and 
see continued improvement in the current grounds. However, we will seriously 
reconsider renewing our membership if the zoo does not figure out how to co-exist with 
Overton Park. Stop taking public land and figure out how to use what you have better.  
 
A very fed-up zoo member.  
 

17. The Memphis Zoo is a premier destination for Memphians and out of town visitors alike. 
Long wait lines to park and enter the zoo would negatively impact the zoo and its' 
patrons. In a city which is financially challenged, you would like to think that it supports 
the financial success of our businesses. The zoo is a financial performer for our city and 
draws tourists (and their spending) to our city. The grass of the greens ward draws 
nothing to this city. The zoo has been drawn into this "protest du jour" over parking in 
an area that has long been designated for parking. Our community is also home to the 
second largest city park in the country, Shelby Farms, not to mention the green line and 
numerous other green areas. There isn't a shortage of green space in our city, however, 
there is a shortage of parking at the zoo. People are not going to wait in long lines to 
enter our zoo. It has to be convenient, quick, and easy to enter. 
 

18. We LOVE the Memphis Zoo! Anytime it is nice and sunny outside, we make over an hour 
trip to the zoo. What we don't like is the wait in the car to park and get into the zoo. 
Waiting in the car should not be how you begin we begin our visit, and unfortunately, it 
is. We have even tried coming into the zoo from a variety of entrances and we still get 
stuck in traffic. People are rude and don't care if they cut in front of you, so it further 
postpones our speedy entrance to the zoo. It is silly to have to sit in traffic and wait for 
30 minutes to an hour or longer to park and then another 30 minutes in line at the gate 
to get inside.  Easy and quick access to the zoo is important to me and my family. Thank 
you for your time. 

 
19.  I have many concerns with the plan but I will share the ones I feel are most important. 

 
Please consider a pay as you enter the Zoo system. Not as you enter the zoo parking 
lot but as you pay your admission to the zoo. A ticket to exit the parking lot could be 
issued and since most people enter the zoo during the morning in and then leave at 
various times in the afternoon the congestion would be more effectively reduced. 



 
I understand that a berm or a retaining wall would be used along with trees to decrease 
the visibility of cars from the greensward. If you put a 14’ walkway from the greensward 
to the zoo entrance that would create 14’ wide view of the parking lot and if pedestrians 
used it they would have to cross the traffic in the ring road. Please stop the walkway 
before the ring road and reduce the width of the walkway.  
 

20. 1. The ring road should be moved north to become an interior circulation road. This will 
prevent the destruction of one of the beautiful Overcup Oaks and a large magnolia, 
prevent the remaining magnolias from being separated from the park by a road, protect 
the tranquility of Veterans' plaza, and provide a visual buffer between the park and 
moving vehicles. 
 
2. Having drivers pay for parking upon entering the zoo lot causes needless congestion. 
Instead, drivers should be allowed to proceed directly to their parking spots, then pay 
for parking as they enter the zoo itself at the same time as they are paying for admission. 
They will be given a ticket that will allow them to pass through exit gates, as is done at 
the airport. This would result in an improved experience for zoo visitors, park users, and 
neighbors alike. 
 
3. Buses should discharge their riders near the N. Parkway entrance, since the resolution 
calls for them to park there. This will keep buses out of the park entirely and reduce 
congestion. 
 
4. The wide pedestrian gateway from the greensward into the zoo lot will not be used 
very much. It raises concerns that the zoo may try to use it as a driveway in the future. It 
should be eliminated. 
 
5. Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help to 
address the dangerous congestion that regularly occurs at the intersection of Prentiss 
and McLean. It is also consistent with the terms of the resolution. 
 
6. Virtually anything that can be done to reduce the footprint of the project will improve 
it. This includes being more aggressive about removing trees within the lot while 
preserving trees around its border. 
 
Praying for a reasonable outcome. 

 
21. Easy and quick access to the Zoo is important to you and your family! Waiting in the car 

isn't the way to start out our day at the zoo. 
 

22. I'm writing to express some concerns about your design.  I believe it takes too much 
from the greensward and is unnecessary.  I've seen several other designs that create 
even more parking spaces than yours and takes nothing from the greensward.  To say 
that you are following what the council wants is disingenuous.  The council has no real 
say in what happens.  The Mayor as final authority over this.  You have no doubt seen 



the passion that the citizens have about the encroachment on the greensward by a zoo 
administration who has shown no desire whatsoever to compromise with the citizens. 
 
Please, take another look at all of the plans which have been presented and choose the 
one that fits within the current space taken up by parking.  Leave the grass alone. 

 
23. I'm a resident of Evergreen and a heavy (2-4 times a week) user of the greensward and 

Overton Park. The new plan is very disappointing and still encroaches unnecessarily onto 
the greensward.  It is very shortsighted of Memphis to pave over public greenspace to 
make a parking lot larger.  Please reconsider the ring road idea, which brings the flow of 
traffic right up against the parkland, and much too close to the Veteran's plaza.  
 
The zoo does not need a 14 foot paved pedestrian access road onto the greensward, 
they will have shown no good faith in this matter and will quickly use it as a driveway for 
overflow parking whenever they feel the need.  
 
I live in the neighborhood and the traffic back-up onto Poplar, McLean and North 
Parkway is inexcusable and dangerous.  The zoo parking payment system is clearly 
broken, and the zoo should move to a pay when you leave parking system to reduce 
congestion and pollution in the historic neighborhood. The zoo should also do more to 
promote the North Parkway entrance and parking, and keep buses out of the main 
parking lot. Trees within the zoo parking lot should be removed first to increase the 
number of spaces that can be created within the existing lot, before encroaching on the 
greensward. Or perhaps even a parking garage!? 
 
Memphis wants to be a city that draws people from other cities, yet as our competitor 
cities increase their parklands and greenspace, Memphis destroys it. We will never be a 
first class city with such a backward mentality.  
 

24. You have done an excellent job without having input from people who actually use the 
Overton Park Greensward and the Memphis Zoo. However, there are some points I 
would like you to consider.  The Zoo does not need more space for parking.  When the 
parking lots are full people can park in the neighborhood as they have for years.  Also 
when the lots are full, the Zoo is too crowded. A crowded situation impairs the 
experience of visiting the exhibits and it is unsafe. The Zoo should not be concerned 
with huge revenues as a measure of success.  
 
Your task as I understand it was to create parking that would be acceptable for both 
parties.  If we ‘have’ to encroach on the Overton Park Greensward, could you not move 
the ring road to the north to become an interior circulation road? The movement would 
protect the tranquility of Veterans’ plaza and provide a visual buffer between parking 
and our Greensward where families and individuals spend a great deal of time. The 
Memphis Zoo does not need more space for parking. 
 

25. This plan still takes over two acres of greenspace from the people of Memphis and 
uproots irreplaceable old trees so that the one or two days a week the Zoo needs 
additional parking it will be there, which is hugely disappointing.  



 
Trading in any valuable public greenspace for surface parking is short-sighted and out of 
touch. Modern cities everywhere are moving away from this mindset, and know that 
more innovative solutions that save parklands are far better in the long-run. 
 
This plan may be better than the Zoo destroying and cockblocking the greensward every 
weekend, but it's still backwards, disappointing, and shows a lack of forward-thinking 
leadership.  Our city deserves better. 
 

26. I am writing today to implore you to carefully consider the outcry of greater Memphis 
community concerning the most recent parking plan submitted by Powers-Hill design to 
address the ongoing use of the Overton Park Greensward as overflow parking by the 
Memphis Zoo. 

 
I think that it is useful to point out from the beginning of my letter that I am not a 
Memphis native.  My family moved into Midtown in September of 2015 when my 
husband was transferred to a leadership role at the Valero Memphis refinery.  Our move 
to Memphis was a carefully considered choice — we had the option to stay where we 
were in Wales, to move to San Antonio, TX, or to explore life in the Bluff City.  Likewise, 
once we had determined that Memphis would be our new hometown, we carefully 
considered in which part of the city we would put down roots.  As I have detailed in 
several earlier letters and emails on this matter, Midtown was the obvious choice given 
its unique mix of green-space, historic feel, and proximity to amenities and 
downtown.  We were delighted to have the opportunity to purchase a historic home 
literally steps away from Overton Park, an amenity that we utilize on a daily basis.   

 
When we first moved to Memphis, my primary focus was our autistic son.  As we worked 
towards diagnosis and treatment of his underlying anxiety disorder, we determined that 
homeschooling was his best option for education.  The Greensward at Overton Park was 
both classroom and playground many days for the 2015-2016 and 2016-2017 school 
years.  There is no where else within the city limits quite like it — the open field allows 
for space to run and explore with wild abandonment before slowing down to explore 
the local fauna and flora around Rainbow Lake and the Old Forest.  Walking, cycling, 
playing frisbee, flying kites — for a kid who flourishes best in an environment that allows 
him to discover at his own pace, Overton Park is unparalleled.  Initially we invested in a 
family membership at the zoo as well, but a series of unpleasant experiences led to us 
utilizing that space less and less frequently.  When we did visit the zoo, we almost always 
wound up wandering over to the Greensward afterwards as a peaceful antidote to the 
overwhelming simulation of the sights, sounds, smells, and crowds within the zoo 
gates.  In short, the Greensward was (and continues to be) a physical source of comfort 
and calm in our otherwise busy lives.  We were devastated when the zoo chose to 
remove the trees at the northern border of the Greensward and dismayed each time we 
went to the park only to find parked cars limiting and littering "our" space.  We were 
confused by the amount of on-street parking that went (and continues to go) unused, 
just a short walk to the west on Overton Park Avenue and in the surrounding 
neighborhood.  We built research and civic action into our lesson plans and got involved 
with our neighbors who were already petitioning the city to Save The Greensward.  We 



attended city council meetings, wrote letters, and participated in a variety of activities 
intended to educate zoo visitors and encourage zoo management to act in the best 
interests of the community.   

 
Three years after moving to Memphis, my son has, thankfully, reached a stage of social 
development that allows him to comfortably cope with the stimulation and rigors of the 
public school setting, but Overton Park, and in particular, the Greensward, continues to 
be a daily destination for us. The plan that Powers-Hill design has laid out as a parking 
solution will negatively impact that use.  Our primary concerns (and suggested solutions) 
are as follows: 

 
1. The proposed ring-road will cut off our ability to walk under the tall oak trees and 

climb the magnificent magnolia at the northern edge of the Greensward.  Escaping 
the constant hum of traffic from Poplar, East Parkway, and McLean will be nearly 
impossible with this plan which puts a steady stream of moving traffic less than 40 
feet from Veterans Plaza.  As so many others have pointed out, moving the ring road 
north to become an interior circulation route will allow for the same flow of traffic in 
and out of the zoo, but will also preserve the unique tranquility that the park 
currently offers.   

2. Continuation of the current system of paying for parking upon arrival further impacts 
that tranquility.  Months of observation as a member of the Free Parking Brigade 
and a group of park-lovers who collected data on the arrival, departure, and number 
of cars utilizing paid parking at the zoo showed that while many visitors seem to 
arrive at regular times (primarily in the hour window surrounding opening and 
lunchtimes), the departure time was far more staggered.  Asking for parking to be 
paid either along with admission or upon departure will greatly decrease the 
number of cars waiting in line to move in and out of the parking lot.   

3. It has never made sense to me why buses were utilizing the parks interior 
roads.  Now that the city has changed the layout of East Parkway, creating ample 
parking space along the south side of the road, there is absolutely NO reason for 
that to practice to continue.  The argument that it is a matter of safety for the bus 
passengers is ludicrous given that there is an entrance to the zoo on East Parkway 
that passengers can easily utilize and never have to cross a single lane of traffic.  The 
city should encourage the zoo to update and maintain that entrance to a level that 
visitors who arrive by bus are both aware of it and eager to use it, eliminating the 
need for buses to enter the park at all. 

4. The proposed 14 foot-wide pedestrian gateway from the Greensward to the zoo lot 
makes no sense.  It raises concerns, given the past underhanded actions taken by 
zoo management of utilizing the Greensward in opposition to community 
expectation, that it could very easily become a driveway instead of a walkway should 
the zoo decide to disregard the intended use of the Greensward in the future.  If it 
is, indeed, to be used by pedestrians, the width of the walkway should be consistent 
with the width of the rest of the walkways in the park.   

5. There is no berm or permanent barrier in the design as laid out in the 
resolution.  Having seen how quickly and easily the zoo management has removed 
trees in the past, having the border between the parking lot and the Greensward 
delineated by trees is of small comfort.  Power-Hill design justified numerous 



elements of their design by pointing to the original resolution.  Why has this 
particular element been overlooked?  As with the proposed pedestrian gateway, this 
feels like a nod to the potential for the zoo to resume the practice of parking on the 
Greensward in the future and it was clear that this plan was to put a permanent end 
to that practice.    

 
In closing, I would like to point out that this entire "compromise" feels very 
unbalanced.  What has the zoo given up in return for the 2.4 acres of Greensward that 
they will receive?  It has been demonstrated that with some ingenuity, even on peak 
usage days, the parking needs of the zoo could be met within the confines of its current 
footprint.  There is significant data showing that the future growth and popularity of 
urban zoos is declining while the positive impact of urban green-space is 
undeniable.  Isn't the time, money, and energy of this city better spent on developments 
that would predict future growth rather than propping up the archaic institutions of 
generations past?  In cities across the nation there is undeniable evidence that the 
revitalization of the heart of the city is what draws in young talent and it is the amenities 
that young families seek — outdoor spaces, a robust education system, dependable 
transportation options, and cultural institutions — that keeps that talent from moving 
on.  Turning already limited green-space into pavement that will only be utilized a 
handful of days each year is a huge step in the wrong direction.  I am urging you to do 
everything you possibly can to trim down the acreage that this design will remove from 
the Greensward and push Powers-Hill design to create a plan that looks to a future that 
Memphis can be proud of. 
 

27. Thank you for having the public meeting. I appreciate learning, first-hand, of the 
upcoming changes.  
 
I understand this has to be a compromise but I fail to see any compromise for the zoo. 
They have been horrible neighbors and seem to experience no repercussions, at all. 
They get their parking, collect and pocket the money, including MILLIONS of taxpayer's 
dollars each and every year and continue to be bad neighbors. 
 
1) Allowing buses in the parking lot is creating having to make decisions, just for them. 
Buses create noise, emissions, etc. and are yellow and tall, which creates distraction in 
the Greensward. Keep them out of the parking lots. Have them park, exit riders on N. 
Parkway and enter at the entrance on North Parkway. A drop off lane, indention at 
curbside, could be established for easier drop off and safety. The buses could park there 
or move to another designated location. 
 
2) Have the zoo maintain the N Parkway entrance. 
 
3) Eliminate the island of trees, Magnolias/Oaks, inside the zoo parking lot. It takes up 
too much space, taking away from the Greensward.  
 
4) Eliminate some or all of the sidewalks and tree isles inside the parking lot. People are 
not going to walk to the sidewalks, they will exit their cars and head to the zoo entrance; 
they take up space from the Greensward. These were not requested, weren't there 



before and I'm not interested in making the zoo lot pleasing to the eye at the sake of the 
Greensward.  
 
5) Eliminate or move the stone animals, at the entrance of the zoo, to make room for 
additional parking. Handicap parking close to the entrance is what the zoo requested. 
This would decrease additional footprint on the Greensward and move the parking 
closer to the zoo's front door, which is what they requested. 
 
6) Losing 2.4 acres of the Greensward is not acceptable.  
 
7) The 14 foot walkway from the zoo to the Greensward was not requested nor needed. 
This just takes up additional space, highjacking the Greensward even more. 
 
8) The 2 foot spacing in between the parked cars is unnecessary. Wasn't there before, 
not needed and taking up additional space in the parking lot, encroaching more on the 
Greensward. Two foot times 5/6 isles equals 10 to 12 foot more space for the 
Greensward. 
 
9) Where is the promised berm? The sight and sound barrier?? Developing a treeline 
was not what was promised and can be easily manipulated /compromised and does not 
create the barrier needed. 
 
It seems the focus has been, once again, totally on the zoo parking lot and not about 
saving space on the Greensward. Trying to pretty up the parking lot was not your 
charge; finding 415 additional parking spaces was. You have sacrificed the Greensward 
for the zoo parking lot. Where's the compromise, here?  
 
Not that I am asking to choose Chooch's parking plan but the angling of the parked cars 
seems to be a better effort and saves space, which encroaches on the Greensward less 
or at all. Why is it not being considered? 
 
The Magnolia Island is a farse and will be eliminated at the zoo's whim, is taking up too 
much space and again, encroaching on the Greensward.  
 
Thank you for your time and effort and consideration of other options. 
 

28. I have utilized both the Greensward and the zoo throughout my lifetime, 63 years old. 
Both have been equally important and utilized until the zoo decided to plan exhibits and 
expand their footprint, without any consideration to parking their guests. This is and has 
been totally unacceptable but they still prevail on anything they WANT. Our corrupt City 
Council members have allowed it, even participated in it and violated the Sunshine Law 
with their backroom antics. We'll deal with them on election day. Seems their latest 
efforts/attempts will be in trying to extend their term limits. Hopefully, they will be 
laughed out of their current seats. 

 



29. I would like to add my concerns and let the city know that easy, safe and quick access to 
the Zoo is very important to me and my family.  The Memphis has such a crown of 
excellence in our Zoo and should capitalize on as much as possible! 

 
30. I love parks. People need parks.  Please do not allow the Zoo to convert grass and 

landscaping into a parking lot. 
 

31. The design is still unacceptable. Paving the Greensward will not solve the zoo’s parking 
problem and everyone involved knows this. The zoo set their resolve and for some 
reason city council and others decided to play by their game. 
 
NOT ONE INCH. 

 
32. As a resident and home owner in Evergreen Historic Park, I am writing to express my 

concern with the current zoo parking solution. While I appreciate the efforts taken to 
date to ensure there is an equitable solution between the Zoo’s interests and our 
community’s need for a vibrant green space, it seems to me that there are a few issues 
that could still be addressed including:  
 
1) Paying for parking ticket when purchasing Zoo admittance. 
2) Not allowing buses to enter the parking lot. All bus drop off can be made from North 
Parkway directly or from the road that enters the Zoo’s back entrance. 
3) Enacting #1 and 2 should eliminate the need for any ring road. 
4) Proactively taking into consideration the traffic flow impact on the neighborhood. 
Even though this topic is outside the immediate scope of the project, it seems like a 
wasted opportunity not to get this right the first time around.  
 
Thank you for reading this message and taking into consideration it’s content. As 
someone who frequents Overton Park almost daily, I am counting on my representatives 
to address these concerns. 
 

33. The desire to pave any part of this irreplaceable resource is incomprehensible to 
me.  That this should be seen as a solution is so incredibly short sighted and really does 
make our community look out of touch with trends and technology.  There are so many 
innovative ways the zoo could be approaching reservations and an enjoyable visitor 
experience.  Paving is a short sighted solution with long term damages.  The greensward 
is the prettiest vista in the park.  Once lost, it is lost forever.  Please be more creative 
with a response to this issue! 
 

34. I support the proposed plan.  I think that the addition is not an impact and that it takes 
into consideration the concerns that were voiced.  
 

35. The design is still unacceptable. Paving the Greensward will not solve the zoo’s parking 
problem and everyone involved knows this. Our city needs and wants all the green 
space it can get. Paving this for a parking lot is irresponsible and not consistent with a 
green city plan. The city and zoo should use the parking garage in Overton Square and 
in the surrounding area in addition to reworking the current parking lot to better utilize 



the space the already have.  The zoo set their resolve and for some reason city council 
and others decided to play by their game.  
 
NOT ONE INCH. 
#dontpaveparadiseforaparkinglot 
 

36. I'm sure you're getting all sorts of less than smart suggestions. 
 
Please keep up the good work and see the project to its completion, so people will stop 
talking about it.  

 
37. I appreciate the time you are taking to ensure a good outcome for the Overton Park 

Greensward/Zoo Parking Lot issue.  
 

38. To boil it down, zoo patrons need 415 more spaces and need to be able to get to those 
spaces quickly and with minimal traffic congestion. Overton Park supporters need this to 
be done with minimal impact to the park. Both groups can come away feeling 
successful, with a few modifications to the current plan.  
1. Parking Payment -- This can be managed like any other bottleneck. Bear with me.   
Data from the Free Parking Brigade and the Car Counting Crew demonstrated that the 
overwhelming majority of zoo patrons arrive within the first 2 hours of the day (in fact, 
the "Lot Closed" sign is usually up by 11:30am on peak days), causing massive entrance 
congestion, but that they then leave at different times spread out over the remaining six 
hours of the day, causing nearly non-existent exit congestion. As such, pay-as-you-enter 
causes a bottleneck and congestion: even if each car takes only 20 seconds (taking into 
account the Express Pass lanes for pre-pay/members), getting hundreds of cars parked 
in a matter of 2 hours adds up to long lines and wait times for zoo patrons. In production 
management (which also applies to services), you ameliorate/eliminate a bottleneck by:  
making that machine/process more efficient (zoo example: parking payment app, park-
then-pay); spreading production out such that there is no peak usage followed by 
machine downtime (zoo example: pay-on-exit; incentive pricing for off-peak times, 
reservations); combine that function/production with another, if a production pause is 
required before each and they both perform a similar function (zoo example: payment-
at-admissions-booth) getting more machines for that task (zoo example: three-lane 
entrance drive with handheld scanners as needed) -- this is generally the most costly, 
least effective method, and is the one currently used in the concept plan. Payment-on-
exit removes long queues and congestion by taking advantage of a standard production 
management method for eliminating a bottleneck/backup in production -- spreading 
usage of the machine/task out over time such that there is no peak usage time or 
downtime. Because departures are spread out over time, there is minimal chance of a 
back up within the lot; and because departures happen at a time that entrance is largely 
not occurring, there is minimal chance of a back up within the lot causing a back up at 
the entrance. 
 
Alternatively, and using similar production management tenets, payment-at-admissions-
booth when you purchase tickets creates an efficiency and removes the bottleneck by 
creating only one payment transaction: the ticket office asks if you parked in the lot (or 



show member card), you pay for admission and parking, and you get a ticket to insert 
into an automated exit booth similar to getting validated parking at a restaurant or office 
building, but without having to stop to take a ticket on entry. This works brilliantly for 
flat-fee parking like the zoo has. And both options allow zoo members to maintain free 
parking status. This would also eliminate the need for a three-lane entry drive -- instead 
of addressing the bottleneck by adding more machines, you have addressed it by 
creating an efficiency or spreading out usage over time, which is less costly and more 
effective. 
 
2. Buses in the lot -- Now that the zoo has provided its patrons with a convenient 

North Parkway entrance and has proven that zoo patrons can and will use this entrance 
and do so in a safe manner, buses, Lyft/Uber, and other pick-up/drop-offs can be kept 
out of the park and safely managed at the North Parkway entrance, without requiring 
any pedestrian interaction with traffic. This would further reduce congestion in the park 
and on McLean. It would also improve safety for other zoo patrons, as they will no 
longer have to walk between lines of buses parked at the front entrance plaza during 
pick-up time.  
 
3. Perimeter drive -- Removing buses from the lot eliminates the requirement of a wide 
entrance drive. Using pay-as-you-exit or payment-at-admissions-booth eliminates the 
need for a payment plaza on entry, and because departures are spread out over time, 
you no longer need to manage volume with three-lane-wide payment plaza at all. Less 
pavement, less costly, less water run-off, too. The above changes would also allow the 
main entrance drive to be pushed farther north, away from the greensward and away 
from Veterans' Plaza. The assertion that "all lots use a perimeter drive" is applicable to 
large parking lots serving multiple entities such as large shopping plazas with numerous 
access points and numerous shops/stores/entrances for patrons to need to get to; and 
once traffic enters, it circulates within the lot and the perimeter drive is not needed. The 
zoo is large but has one admissions area and everyone is going to the same place, so 
the concept of a perimeter drive does not apply to the zoo.  
 
4. Access from lot to Greensward -- The city council requirements specified a berm to 
obscure the zoo lot. Putting any access point, even a sidewalk, creates a sight line 
straight into the zoo lot. Further, access is already available via Veteran's Plaza sidewalk. 
As such, the sidewalk crossing into the Greensward is unnecessary and does not add to 
any users' experience, and should be eliminated. (And please note, the ridgeline is not 
the defined northern boundary of the Greensward; this is not supported by any 
document from the city, the council, or maps/master plans. When I use the term 
Greensward, this is "the point at which the current lot stops and the grass begins".) 
 
Thank you for your time. I know this was long. I wanted to make sure my points were 
supported by data. And my points take into account all users, zoo patrons and park 
goers alike. I trust you can solve this in a way that allows both sides to be more than 
satisfied, and I think my changes can do just that. 
 



39. Personally I would like to see the Zoo do a better job with the land they already 
use.  The current parking at the zoo should and could be modified for better allocation 
of the spaces that are currently there.  I'm sure this could be handled better. 
 

40. I was at the meeting the other night and drove home sobbing. This is a hugely 
detrimental plan for our park. The point of the Greensward is to be a visual retreat from 
the city, and we were promised a berm and a permanent, visual barrier. The zoo 
routinely cuts all lower tree branches for “security,” so a tree screen is not adequate. 
Plus the fourteen foot “sidewalk” will be a visual blight, leading eyes right down into the 
parking lot. Pedestrians can easily enter the park from Veterans Plaza. The only reason 
for that sidewalk is to build a two lane on ramp for future zoo parking. If you leave that 
access intact, the zoo will be asking again in three years, and the council will allow it, and 
you will be right back in this same mess. The park needs permanent protection in both a 
physical barrier and a conservation easement to protect the rest of the Greensward. If 
the mayor really means what’s left is permanent parkland, there needs to be an 
easement so that the next administration doesn’t hand it right back over. 
 
More to the point, the current plan adds things that are not in the parking lot as it 
stands.  Extras should come from zoo land and not park land. If the aisles run 
north/south and a ring road isn’t added (this is not a mall, and that’s completely 
unnecessary in a lot this size), there does not need to be a further granting of land to the 
zoo. That was already done twice, with promises of no more. The lot can be configured 
so as not to add any further land, and that should be what happens. Sidewalks and a 
ring road were not in the council resolution. If the zoo wants them, it can shave some 
land out of the very tired farm exhibit and add to the side lot instead. The extras 
shouldn’t be taken from the park. Buses do not need to enter the main lot to drop off 
kids. There is no need for that ring road. Instead, add one lane to the main road that 
curves around to become Prentiss, and buses can drop kids right there on the walk to 
the plaza, near the new ADA lot. Eliminating the ring road means you can leave the 
magnolias in the park proper. Or they could drop off on North Parkway right by that 
entrance. 
 
If you do take parkland, there HAS GOT to be a barrier, visual and physical. Bring the 
ground to the level of the current lot and have a retaining wall, which would keep cars 
well out of visual view of the parkland, and it would also be a real protection from further 
encroachment by the zoo in years to come. You owe it to the city to do this in such a 
way that we never end up back here. We need either a berm or a retaining wall. (A 
staircase could be added for actual pedestrians instead a fourteen foot on ramp.) 
 
The trees in the park need to be prioritized over trees in the zoo lot. Many of them were 
given in honor of my mother. You will discourage citizen investment in the city if people 
feel their gifts can be torn out two years later. Running the aisles north/south and 
eliminating the ring road save those trees. 
 
Thank you for your time and consideration of these points. 
 



41. Really? 14 feet for a sidewalk? This is not needed as walkers can enter from Veterans’ 
Plaza.  The greensward is sacred to our community.  Just because it is void of anything 
but grass and trees does not make it unworthy.  That green space is a thing of beauty to 
my eyes.  A place for silent meditation and gratitude.  I will not find that in a parking 
lot.  Build a dang parking garage on your lot and be done with it already!!! 

 
42. I am extremely disappointed in the plan as presented to the public.  It does not 

adequately protect Overton Park’s land and the special species of trees planted 
there.  Surely a solution could take advantage of more modern and ecologically sound 
approaches to parking management available with technology.  Yes, some may be more 
expensive in the short term, but the preservation of public land for public use should be 
considered before profits of the zoo.  Many European countries have implemented 
creative solutions to overcrowded parking and greenspace preservation, so why don’t 
we look to them instead of paving more land? 
 

43. We can, and should, do better for Memphis than to use tired and dated approaches to 
solving congestion and traffic management. 

 
44. You have chosen to help the zoo destroy what I consider a part of my home.  Your plan 

to run multi lane traffic of pollution causing cars, trucks and buses adjacent to where 
children and adults are trying to enjoy our park is sad and unacceptable.  It was nice that 
you said you actually came here to look at the traffic. We are here every day. 
 
Your plan is to intensify the traffic and fumes we will have to endure. Please reconsider 
some plans that do not hurt the park and park lovers so much. 
 
I am writing to you again to ask that you consider changing your design to 
accommodate the users of the park and greensward rather than bending to the will of 
the Zoo. 

 
I am copying below a letter I sent months ago which seems to have been largely 
ignored.  I am not sure anything I say now will matter.  Know that the concerned citizens 
will be here and we will not allow the Zoo to take over our park. 

 
I am sorry this letter is not as conciliatory as my first but I am completely frustrated by 
this process, as are many many citizens.  I would like for you to specifically consider the 
following in any redesigning you may do from this point forward: 

• The ring road should be moved north to become an interior circulation road.  
• Buses should discharge their riders near the N. Parkway entrance, since the 
resolution calls for them to park there. This will keep buses out of the park entirely 
and reduce congestion. 
• The wide pedestrian gateway from the greensward into the zoo lot will not be used 
very much. It raises concerns that the zoo may try to use it as a driveway in the future. 
it should be eliminated. 



• Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help 
to address the dangerous congestion that regularly occurs at the intersection of 
Prentiss and McLean. It is also consistent with the terms of the resolution. 
• Virtually anything that can be done to reduce the footprint of the project will improve 
it. This includes being more aggressive about removing trees within the lot while 
preserving trees around its border.  

To whom it may concern: 

I have lived in Memphis for over 20 years on both the east and west sides of Overton 
Park.  When I first moved to Memphis in 1993 the park was in disrepair and was not a 
safe place at night.  I certainly would never have imagined that I would let my kids be 
there at dusk as I do now regularly.  The Zoo however was an amazing place.  It was a 
place where new mothers met to let our kids play while we visited at the Cat Café 
playground.  Later it was where we all went to see the beautiful new exhibits and to 
expose our children to the wonders of animals they had only seen in books. I have spent 
so very many days there with my friends, neighbors, and our children over the last 20 
years. 

I have been a member of the Zoo, I have gone to Zoo Boo, Zoo Lights, run the Zoom 
thru the Zoo, ice skated at the Zoo, and sent my kids to innumerable Zoo Summer 
camps.  It is because of my close connection to the Zoo both as a neighbor and a patron 
that I feel the current situation regarding Zoo parking and the way the Zoo has 
conducted itself so sadly and deeply.  

Today my teenagers and I spend hours in Overton Park.  The revitalization that the 
Overton Park Conservancy has brought to the park has been tremendous.  As someone 
who has lived next to the park and seen firsthand the transformation, I have been truly 
amazed and so thankful.  As a family we play frisbee and picnic on the Greensward, we 
take our dogs to Overton Bark, we go to concerts at the Levitt Shell, we attend events at 
the Overton Golf House, I run and walk on the forest trails, and we visit the Brooks.  So 
many Memphians now view Overton Park as a destination for themselves and their 
families.  It has gone a long way toward helping support the Choose 901 spirit growing 
in midtown and Memphis as a whole.  

With your help the Zoo can work to integrate itself into what is now something larger 
and much more beneficial to the city of Memphis.  Below are some of my personal 
priorities I hope you will consider as you complete your designs. 

·         Preserve as much park land as possible. Paving green space is the antithesis of 
good urban planning. Parks, not parking lots, make neighborhoods desirable places to 
live. Parks, not parking lots, provide free exercise, recreation, community building, and 
other benefits to Memphians. These functions are especially important for those without 
back yards or who are unable to afford gym memberships. 

·         Address unsafe traffic problems. The traffic problems that occur on peak 
attendance days are dangerous and unacceptable and must be addressed in the project 
design, e.g. through the use of one-way roads and lot configurations that address traffic 



flow. I have personally witnessed truly dangerous traffic on North Parkway with traffic 
entering McLean on busy Zoo days and within the park on these days. 

·         Determine the impact of the 9’ x 19 space size/22’ drive aisle size 
requirement. The parking space and drive aisle sizes required by the resolution 
amendment impose inefficiencies on the design. Around 80% of vehicles driven by zoo 
patrons are small- or medium-sized and do not need such large spaces. The requirement 
discourages the use of one-way drive aisles, which can create better traffic flow and use 
less asphalt. It drives up costs and needlessly consumes park land. At least one of the 
three designs should be made using sizes as specified in the Memphis and Shelby 
County Unified Development Code so we can better understand what the larger space 
requirements are costing us. 

·         Allow for use by constituents of multiple park venues. The lot may be used by 
patrons of other Overton Park institutions, such as the Levitt Shell. There should be 
subtly lighted and marked ways for people to get from the lot to the Shell and other 
park amenities. 

Please help the Zoo integrate into what is a wonderful treasure in our city and set up a 
partnership with other park entities that will facilitate ongoing cooperation.  For those of 
us how have loved everything the park has to offer what you are doing is deeply 
important work. 

45. Thank you again for handling for public meeting so well.  The current plan is much 
improved over X, Y and Z plans.  Attached is a map and hopefully some meaningful 
suggestions below that could assist in finding the middle ground with many interested 
stake holders and comply with the Resolution.   
 
BUSES: 
Buses can safely drop-off and pick-up on North Parkway.  Many schools are located on 
busy roads even highways.  If necessary the drop off and pick-up area on North Parkway 
could be cordoned off very securely with temporary fencing (the zoo has plenty of this 
fencing and will not need it for the Greensward anymore).  
 
An extra right lane north on McLean should be added for these buses and the exiting 
zoo attendees.  The corner for the right turn onto North Parkway off Mclean could be 
rounded (the space is already present) for the buses. On non-busy days the buses could 
drop-off, pick-up and park/stage on North Parkway more efficiently than any other 
plan.  The extra time to enter the Park, circle the main parking lot, drop-off and exit the 
main parking lot and then reenter the Park, circle the main parking lot, pick-up and exit 
the main parking lot for the second time is really the most inefficient plan possible. 
 
Further you put the buses within the Park and the main parking lot twice including 
crossing the zoo entry way twice for each bus which in and of itself is not safe.  Lastly this 
procession of buses will slow down all zoo traffic everywhere, so using the 6 lane 
boulevard instead of small park roads represents the safe and logical approach. 
 



Buses should not park on North Parkway during any peak hours; the buses should park 
at Snowden or one of the churches depending on the day of the week on every peak 
usage days.   Fortunately the Resolution does not require buses to enter the main lot nor 
be routed along the boundary of the greenspace and Greensward. 
         
No Pay on parking lot entry or exit: 
The current plan will not work as practically as one would hope; there are just some 
people that will get in the wrong lane accidentally or otherwise.  When a cash payer gets 
into the express lane, entry will halt on that lane as a car cannot be "moved" to the 
correct lane.  A similar scenario holds true for the other lanes, once a cash payer takes a 
long time to pay, everyone behind them will have to wait, regardless if they have already 
paid in advance. 
 
The solution is for everyone to pay for parking at the actual zoo entrance - not the 
parking lot.  They can swipe their membership card, pre-paid parking card, pre-paid 
parking app or any number of other methods or pay cash.  The zoo can construct various 
automated and manned ticket booths at the entrance to accommodate members, pre-
paid parking and cash payors.  If an individual is in the wrong line they can walk 20 feet 
to the correct line, as opposed to a car that cannot maneuver like a person.  
 
So upon entry to the zoo, one has to prove their membership or pay for entry to the 
zoo AND prove they have pre-paid or pay for parking.  Thus instead of 2 separate 
transactions with each person causing many people to wait in their cars, even though 
many have prepaid, one transaction per person could happen at the zoo entrance, which 
has the animal crackers plaza to provide a very safe place for staging the slow people 
who have not pre-paid.  
 
With an automated line for zoo members with prepaid parking, they could just park, 
walk to the zoo entrance, swipe their card and walk into the zoo without waiting to park 
or waiting to enter the zoo. Would this not add to the zoo attendees' experience and 
encourage them to return and be members?  Also it would encourage people to pre-pay 
for parking. 
 
Move the entrance north to the Main drive lane in the current plan @ 60-80': 
As shown on the attached map of the current plan in pink, the main entrance should be 
moved up to the main drive lane.  That drive lane could be widened, could remain 2-
way except at the entrance, or could be 1-way, however the traffic experts decide, up to 
the 3 way intersection (the end of the pink highlight on the map).  With no buses and no 
parking gates/kiosks, it may not need to be as wide as the southern part of the 
entry/ring road and traffic would just enter the parking lot and park. The added bonus is 
we could eliminate the southern part of the ring road also shown with Xs on the map 
attached. 

 
Double bonus, you would save the majestic Overcup Oak and pick up a few feet of 
greenspace.  The parking area south of this newly widened drive lane could stay intact 
and just be moved a bit south to accommodate the widening.  So the southern entrance 



and the first section of the ring road would be eliminated, but not the second part which 
has parking south of what is called the ring road. 
 
Triple bonus, you would move further away from Veterans Plaza and no real hard 
redesign would be necessary, you could keep most of the parking relatively the same 
just move it south to accommodate any required widening. 
 
Lastly on this point, moving the entrance north to that main drive lane would make Park 
Lovers ecstatic, while at the same time still accommodate all the goals from the current 
plan and all the main Resolution requirements. 
 
Add a right lane north bound on McLean: 
This extra lane discussed above under buses could be designed so people exiting the 
zoo could proceed off Prentiss and into McLean, without the need to immediately 
merge into traffic; curbing could accomplish this.  Traffic could proceed so much more 
smoothly and this extra right lane could also accommodate buses proceeding to the zoo 
North Parkway entrance to drop off and pick up its passengers. 
 
Thank you for the opportunity to provide these comments and suggestions and thank 
you for listening and considering them too.   
 

46. First of all, let me state my belief that the commons (Greensward and Old Forest) of 
Overton Park have a public value, equal to and probably greater than The Zoo.  The 
problem is that the commons have no voice.  They do not produce revenue.  No money, 
no voice.  Therefore, anything that can be done to reduce the footprint of the parking 
area should be given high priority. 
 
First of all, the proposed ring road.  Overton Park has a ring road right not.  It's called 
North Parkway, East Parkway, Poplar and Kenilworth.  I can't bear to think as I walk the 
trail and enjoy the forest that I will again be subject to noise and air pollution. PLEASE 
do not put in a ring road.  Access by auto is presently more than adequate without 
opening any other roads through the park. 
 
Secondly, auto congestion can relieved by paying for parking AFTER parking one's 
car.  That can be accomplished in any number of ways: numbering the spots, using a 
system similar to that in the Overton Square parking garage, etc. 
 
Mayor Strickland furnished bus and auto parking space on North Parkway that, as far as I 
can assess, is not being used.  Open that North Parkway gate!  Keep the buses out of 
the park altogether. Eliminate any access from the Greensward to the Zoo (except for 
pedestrian). 
 
Two-way streets that are currently open to auto traffic can be changed to one-way.  I 
leave this to the experts, but remember, NO RING ROAD!!!  PLEASE!!! 
 

47. I'm writing to share my concerns as a taxpayer, frequent pedestrian and bike user of 
Overton Park and resident of Memphis regarding your parking proposal. 



1. The ring road should be moved north to become an interior circulation road.  It is 
essential to protect the tranquility of Veterans' plaza, and provide a visual buffer between 
the park and moving vehicles.  The plaza established to honor those who have sacrificed 
their lives for our freedom should not be sacrificed for your convenience. 
2. Your parking payment solution is very last century.  All modern cities have moved to 
more advanced payment methods such as park and pay kiosks.  There are multiple apps, 
like the one used at Overton Square parking garage, to make this even easier.  Having 
drivers pay for parking upon entering the zoo lot causes needless congestion. This would 
also help alleviate air pollution in the park. 
3. Buses should discharge their riders near the N. Parkway entrance, since the resolution 
calls for them to park there. This will keep buses out of the park entirely and reduce 
congestion. 
4. The wide pedestrian gateway from the greensward into the zoo lot will not be used very 
much.  It should be eliminated. 
5. Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help to 
address the dangerous congestion that regularly occurs at the intersection of Prentiss and 
McLean. It is also consistent with the terms of the resolution.  This is of particular concern 
on Tuesdays when our children in the neighborhood are walking home from Snowden 
School and the traffic congestion on McLean at Prentiss is severe and unsafe. 
 
Please keep in mind that thousands of Memphians use this park daily to run, walk, play, 
bike and golf.  CARS are not the most important part of the park. The Zoo is not the most 
important part of the park.  Safe access to greenspace is the primary function of parks, the 
world over.  I encourage you to rethink your proposal with these facts in mind. 
 

48. The design is still unacceptable. Paving the Greensward will not solve the zoo’s parking 
problem and everyone involved knows this. The zoo set their resolve and for some 
reason city council and others decided to play by their game. Also my home is very 
close to McLean and North Parkway. I feel less than safe crossing N. Parkway at 
McLean.  I live at 1960 N Parkway.  I should be considered too! 
 

49. We need less parking area and more park.  This is not a design for the future. Uber and 
Lift will replace a lot of private car ownership. The buses need to drop off on North 
Parkway.  In fifty years we probably won’t have a zoo for large mammals. We will see it is 
inhumane. It always was but we are only now realizing it.  
 

50. As a long term member I would hate to loose visitors to a parking problem. Please 
expand it. 
 

51. Why does the Memphis Zoo think they can continue to destroy Overton Park? Never 
heard the expression, "Don't sh*t in your own nest!" This is a shameful waste of an 
iconic park - AGAIN. I cannot believe we have arrived at the same low point our 
"leaders" continue to drag us to. You HAVE LEARNED NOTHING!!! I am so ashamed of 
the short-foresightedness of this city. It's humiliating to see we still don't value what we 
have.  
 



52. The design is still unacceptable. Paving the Greensward will not solve the zoo’s parking 
problem and everyone involved knows this. The zoo set their resolve and for some 
reason city council and others decided to play by their game. 
 
NOT ONE INCH. 

 
53. Easy and quick access to the Zoo is important to me and my family. We appreciate your 

support! 
 

54. I love taking my three year old and five year old boys to the zoo.  It is a "go to" play 
date for us. It's our first choice when the weather is just too nice to stay inside.  It's our 
first choice if the weather is a little cold and gray, and we know we can just hustle from 
exhibit to exhibit.  I have called or texted other moms several times to say, "hey, we're 
going to the zoo today. Join us if you can!" Judging by the other children/families that I 
often see there this is common for families in the Memphis area.  It's a fairly simple, safe, 
entertaining, and budget friendly family activity.  I also believe that my children benefit 
greatly, but I mainly go for the ease of use. 
 
If I have to sit in my car with a 3 year old and a 5 year old for an extended period of time 
prior to getting to the zoo.  My desire to go will decrease greatly.  The new conversation 
will be this: "I really love the way the boys can play and learn at the zoo, but it's just too 
much of a hassle nowadays.  Do you want to just go to the park instead?" 

 
I have grown up in the Memphis area (Germantown since 1985). I don't believe there has 
ever been a time when my parents did not take us to the zoo. I remember the Cat 
House!!  Now my children have and will go to Zoo Camp every year. 
 
I am incredibly proud of "our" zoo.  (I loved being able to email my friends at Disney's 
Animal Kingdom to share in the baby hippo news.) It's clear to see the folks that come 
for a day trip to enjoy our zoo or make it a point to see it on their travels here value the 
zoo.  So why doesn't the city of Memphis share (and show) that same level of value???   
 

55. I do not like the plan to put a street around the parking lot for buses etc.  I do not like 
using land in the park for a larger parking lot.  Once this land is gone it can not be 
recovered.  Surely the zoo is aggressive and is giving itself a bad name.  People are 
upset.  Our leaders should have a more progressive vision for the future of the 
Park, which is a treasure.  Leaders in the past believed that parks were important to our 
city and I believe that also.  The zoo has lost my support and I have always sent and 
taken my grand children there.  

56. As a concerned Memphian, I am in total agreement with the letter my friend and 
neighbor Martha Kelly recently submitted to you all.  Its text follows below.  Thank you 
for your consideration. 

Good afternoon. 

I was at the meeting the other night and drove home sobbing. This is a hugely 
detrimental plan for our park. The point of the Greensward is to be a visual retreat from 
the city, and we were promised a berm and a permanent, visual barrier. The zoo 



routinely cuts all lower tree branches for “security,” so a tree screen is not adequate. 
Plus the fourteen foot “sidewalk” will be a visual blight, leading eyes right down into the 
parking lot. Pedestrians can easily enter the park from Veterans Plaza. The only reason 
for that sidewalk is to build a two lane on ramp for future zoo parking. If you leave that 
access intact, the zoo will be asking again in three years, and the council will allow it, and 
you will be right back in this same mess. The park needs permanent protection in both a 
physical barrier and a conservation easement to protect the rest of the Greensward. If 
the mayor really means what’s left is permanent parkland, there needs to be an 
easement so that the next administration doesn’t hand it right back over. 

More to the point, the current plan adds things that are not in the parking lot as it 
stands. Extras should come from zoo land and not park land. If the aisles run north/south 
and a ring road isn’t added (this is not a mall, and that’s completely unnecessary in a lot 
this size), there does not need to be a further granting of land to the zoo. That was 
already done twice, with promises of no more. The lot can be configured so as not to 
add any further land, and that should be what happens. Sidewalks and a ring road were 
not in the council resolution. If the zoo wants them, it can shave some land out of the 
very tired farm exhibit and add to the side lot instead. The extras shouldn’t be taken 
from the park. 

Buses do not need to enter the main lot to drop off kids. There is no need for that ring 
road. Instead, add one lane to the main road that curves around to become Prentiss, 
and buses can drop kids right there on the walk to the plaza, near the new ADA lot. 
Eliminating the ring road means you can leave the magnolias in the park proper. Or they 
could drop off on North Parkway right by that entrance. 

If you do take parkland, there HAS GOT to be a barrier, visual and physical. Bring the 
ground to the level of the current lot and have a retaining wall, which would keep cars 
well out of visual view of the parkland, and it would also be a real protection from further 
encroachment by the zoo in years to come. You owe it to the city to do this in such a 
way that we never end up back here. We need either a berm or a retaining wall. (A 
staircase could be added for actual pedestrians instead a fourteen foot on ramp.) 

The trees in the park need to be prioritized over trees in the zoo lot. Many of them were 
given in honor of my mother. You will discourage citizen investment in the city if people 
feel their gifts can be torn out two years later. Running the aisles north/south and 
eliminating the ring road save those trees. 

Thank you for your time and consideration of these points. 

 
57. I feel that one letter will go unread. Two of them will probably go unread as well, but I’ll 

send a second anyway. I’ll be straight to the point: 
 
The current parking plan is UNACCEPTABLE. It is entirely possible to meet the zoo’s 
parking needs without taking ONE INCH of parkland. Create a plan that will not harm 
the park in ANY way. This is what the citizens of this city have been saying since the 
beginning of this issue. It is time for logic to be heard and implemented. CREATE A 
PLAN THAT WILL NOT HARM THE PARK IN ANY WAY. IT IS ENTIRELY POSSIBLE AND 
IT HAS BEEN PROVEN. I can not be any clearer. If the current plan is used, you will lose 
the trust of many Memphians who have simply been fighting for what is best. You will be 



ignoring the voices of thousands over the voices of the rich few. MAKE THE RIGHT 
CHOICE AND SCRAP THE CURRENT PLAN. CREATE A PLAN THAT WILL NOT HARM 
THE PARK. IT IS ENTIRELY POSSIBLE. This is very simple. There is no excuse for not 
doing the right thing. Thank you for taking the time to read this. Now, change the 
parking plan to one that will not harm the park. NOT ONE INCH. 
 

58. Buses should be staged for loading and offloading on North Parkway. I see nothing in 
the most recently presented plan that accounts for that. Buses within the park/Zoo 
parking area are a tremendous source of congestion. 
  
Additionally, parking payment transactions should be conducted upon departure, not 
arrival. Payment on arrival creates traffic backups within the park. This is a Zoo problem, 
and as the Zoo is the only entity that will benefit from parking revenues, the burden of 
congestion should be theirs. 
 

59. In the current “final” parking lot there is a traffic road that is planned to be the dividing 
line between the lot and the park area. Please move the road Into the lot proper and 
leave the larger green space as a buffer because cars are distracting, dangerous and not 
a part of my green award experience, whether it is my dog, child or a random ball or 
frisbee, I do not need a road with heavy traffic as the boundary for my green space. I 
hope you incorporate parking ticket dispensing machines at entrance and validation at 
zoo entrance for later use on exit for the lot like they do in that there is no staffed 
entrance ticket booth to slow arrivals, add to long lines and increase emissions from 
idling cars. It’s not too late to make these small and important changes. 
 

60. Please remove the purposed road just north of Veterans Park. No buses with diesel 
fumes. 
 

61. Thanks for all the work you have and continue to do on the parking lot at the zoo.  You 
are certainly caught in the middle of a battleground.  It is one I didn't appreciate until I 
took a walk along the former road through the old forest and realized how the zoo had 
built up attractions on all the beautiful land.  It seems they have no appreciation for the 
land other than for how they can use it and make money from it.  And I got MAD when I 
realized they kept all the parking fees and declined to allow the spaces to be used by 
other park entities when they did not have an event in progress. 
 
So, yes, I see the zoo as the bad guys.  It doesn't mean there isn't a parking problem, I 
just believe there is more than one way to solve it.  And I believe any solution would 
incorporate using AS LITTLE additional land as possible. 
 

62. Please make the greatest use of the already paved area as possible.  Sadly I realize this 
means removing trees in the current lot, but so be it.  The zoo doesn't seem to much 
like trees anyway. 
 

63. Please keep as many of the beautiful, mature trees as possible on the current green 
space.  Trees are so much more beautiful than asphalt and they provide a barrier for 
those who use the park as their back yard.  Remember, not all of us are lucky enough to 



have big yards or access to churches with open playing fields, or even cars to drive to 
those places.   
 

64. When I walk to the park (I refuse to drive there) and see the bottleneck of people waiting 
to pay to enter the park I shake my head in shame at the poor planning on the part of 
the zoo and the people so unaware that there is free and easily accessible parking 
nearby.  The zoo could at least benefit from the innocence of their patrons by letting 
people enter the lot before they pay and include the parking fee when they leave or 
with their (exorbitant) admission fee.  Maybe the back up in the park, on McLean and on 
North Parkway could be eased. 
 

65. And please make use of the entrance on North Parkway, even if it is the funky new 
one.  I spent decades entering the now defunct gate near the Rhodes College 
driveway.  Perhaps one of these two could be used for groups and further ease the 
traffic, both vehicle and pedestrian, on the south side of the zoo. 
 

66. Bottom line, please do everything you can to maintain as much of the free park as 
possible.  We have enough concrete already. 

 
67. Please minimize the amount of space taken to expand the zoo lot.  Trees take too long 

to grow and asphalt is too easy to pour.  Save the old magnolias.  Make use of the old 
N. Parkway entrance or the gate they recently opened as much as possible.  Remember, 
the zoo is at capacity far fewer days than the park overall is well loved by those who 
need the green space.  Help us out here.   
 

68. I attended the meeting and I’ve read everything since. Please – for the good of the park, 
the fragile bond left between the zoo and everyone else, and the city and those who 
lead it – abandon the ring road concept and send the buses to North Parkway. Demand 
that the zoo improve the access, appearance and attitude about North Parkway and 
move on. I commend the professional work and demeanor of Powers Hills Consulting 
and the creativity and sensitivity shown in their plan, and, at the same time, I condemn 
the resolve of the zoo to continue to claim as much greensward as possible seemingly to 
allow buses but in reality only to make a point. 
 
That point is … the zoo says we can … and we have the council members and the clout 
to do it. Another example is the 14-foot wide pathway that is in obvious actuality the 
once and future driveway for the zoo’s access to the greensward 
 
Powers Hill worked within the parameters they were given. The parking lot should be 
both functional and attractive because – and this is the distinction we have almost lost – 
the zoo is ours and only part of our park and we should demand that it represent all of 
us well to its visitors. 
 
Buses in the parking lot should be removed from those parameters, the greensward 
returned and permanently protected from zoo access, and we should all learn to live 
with the rest. 
 



Enough. 
 

69. I like much of the plan.  However, I just do not understand why buses can not be 
unloaded at the N. Parkway gate and parked on N. Parkway.  There is absolutely no 
“safety issue”.    
 

70. As a 7.5 year Memphian and proud Midtowner, I have been interested in the 
conversation about zoo parking on the Greensward. The proposed plan seems OK, but 
it's not that necessary if we simply implement the inexpensive changes y'all put forward: 
 
Automated entry points 
Dedicated member entry 
Drop off for Uber, Lyft, etc. 
More space for bikes 
A better entrance on North Parkway so that cars will park on the street there. 
 
I support getting the cars off of the lawn, but am reluctant about this big, pavement-
laced solution to the problem of congestion. 
 
 

71. I appreciate the efforts made by Powers Hill design to develop a plan for zoo parking on 
the Greensward. I understand, as I believe most do, that the assumptions, constraints 
and mandate of this initiative precluded an optimal solution, for surely taking any green 
grass parkland enjoyed by citizens and paving it to make a parking lot or road is less 
than optimal. 
 
I grew up in Memphis and some 55 years ago was playing baseball there. The proposed 
parking lot, I suppose, might have made a home run to left field almost feasible for me 
when I was a kid. As an adult, it really does seem sacrilegious and inappropriate for the 
zoo - which I loved and visited almost weekly - to be taking this land rather than building 
into their financial plans and budget the wherewithal to construct a proper parking 
garage or to entertain and implement other reasonable options. But this is where we 
are.  
 
It is my hope, however, that you might consider a relocation and repurposing of the ring 
road to the north to make it an internal thoroughfare rather than a perimeter road. To 
me, this would be a positive move in several respects. 
 
Allow me one more observation. A Nobel Prize winner once observed that victories and 
solutions are not the same thing. In this dispute, I have observed that one side has 
consistently striven towards victory. But this will not really solve the problem, and this 
effort has only led to mistrust and resentment. Has this been good for our city? Of 
course not. Thus, I urge you to consider “solutions” that further minimize the impact on 
the Greensward and attempt to bring people together in the process. If this isn’t one of 
the goals of this undertaking, it probably should be.  
 
Thank you for your consideration. 



 
72. Come on! We need to attract millennials to the city, breath air, have a place that is open 

land in this city, etc. 
 

73. Please reconsider your design that absorbs more than 2.4 acres of the existing 
Greensward.  Paving these additional acres will not alleviate the zoo's parking 
problem.  Why aren't you guys looking at removing the trees within the existing zoo 
parking lot to accommodate more visitors?   
 
In regard to the zoo PLEASE care about the neighborhood! And our beautiful park. 
SHOW IT!!!  
 
When drivers pay for parking upon entering the zoo lot causes needless congestion in 
our neighborhood. 
 
Why not have drivers proceed directly to their parking spots, then pay for parking as 
they enter the zoo when they pay for admission. They will be given a ticket that will allow 
them to pass through exit gates, as is done at the airport. This would result in 
an improved experience for zoo visitors, park users, and neighbors alike. 
 
Buses should discharge their riders near the N. Parkway entrance, since the resolution 
calls for them to park there. This will keep buses out of the park entirely and reduce 
congestion. 
 
Please do not destroy the Overcup Oaks and the large magnolia with the ring road 
Please protect the tranquility of Veterans' plaza 
Please do provide a visual buffer between the park and moving vehicles. 
Please move the ring road north to become an interior circulation road.  
For the sake of safety please make Morrie Moss and Prentiss Place one-way from Poplar 
to McLean would help to address the dangerous congestion that regularly occurs at the 
intersection of Prentiss and McLean. It is also consistent with the terms of the resolution. 
 

74. Just do this already. Voices have been (exhaustively) considered, compromises made all 
around. As Chris Herrington writes today, this is as good as it's going to get. At this 
point, anyone who wants to delay is obviously more interested in hearing themselves 
talk and subjecting others to their views ad nauseum. Move forward with haste. 
  
"The world is changed by our example, not our opinion." - Paulo Coelho 
 

75. The plan you presented to us doesn’t solve the problem of the zoos using the 
greensward for parking or its efforts to expand its territory, there is a solution.  Please 
use the existing footprint, consider a plan with north-south aisles and no saving of zoo 
trees. The zoo also has additional territory it can put parking on at a much lower coast than 
its annexation of our park.  

 
76. Every time I read about the status of the Zoo parking plan, my blood boils. Talk of 

'compromises', when the zoo has not given up one thing nor one ambition. Chuck Brady 



is the root of this stupidity, and he should be sent walking in the opinion of many 
Memphians. But the Park and the citizens are expected to bend over and compromise 
every time the zoo ambitiously extends its horizons. 
 
As is usual, both the city and the designers/planners - YOU - have ignored practical 
recommendations that do not require taking one inch of green space from Overton Park. 
Such plans were dismissed out of hand or with the 'doesn't meet requirements' 
dismissal, but never told just why they don't meet the requirements. 
 
Why are you so resistant to considering a workable alternative? Why do you and the Zoo 
just assume this project HAS to pave the grass? Nobody cares about having islands in 
the parking lot, or wants the ring road that you cannot let go of. It is a waste of space 
and buses don't need to come into that area when they could drop off at the east end of 
the zoo or along N. Parkway. A gate along the north side of the zoo would be much 
cheaper and less destructive than your plan. 
 
Please open your eyes, ears and minds to the fact that nobody in this area wants to see 
one inch of grass paved over. Is Overton Park a city amenity or the zoo's backyard to do 
with as they will? Sure as hell NOT 'B'. 
 
Not one inch!! 
 

77. I have dragged my feet on sending this email as a very large part of me feels it will not 
make a difference.  Also, I have never written one of these types of emails before... so it 
feels strange.   
 
However, I'd not be able to rest within myself if I didn't write something....  and in an 
attempt to keep it short, I will not go into detail or explanations as you have heard them 
all before.  I would just appreciate it if you would register these objections on my 
behalf:  
 
1. The ring road should be moved north to become an interior circulation road.  
 
2. Drivers should pay for parking when they buy their zoo ticket and get a receipt for 
when they leave, just like at the airport.  (It works!)   
 
3. Buses should discharge their riders near the N. Parkway entrance.  Enhance THAT 
entrance.   
 
4. Eliminate the wide pedestrian gateway from the greensward into the zoo lot.  But 
have a smaller, dedicated path with special plantings...   
 
5. Make Morrie Moss and Prentiss Place one-way from Poplar to McLean.  
 
6. Proceeds from the new parking lot should be shared with OPC since they are 
responsible for funding half the lot.  
 



I appreciate your attention if you have read this far, because this although I am not one 
of the ones who are out there every day fighting for Greensward consideration.... I LOVE 
the park and feel it deserves respect.   I am too ill to be an "on the ground" advocate.... 
but the park helps me in my drive to get healthy and I NEED it.  So do the people 
of Memphis.   
 
I write this as a Zoo lover AND a Greensward Protector....  Please, PLEASE don't ruin the 
park.  Once done, it cannot easily be undone.   
 
I will be praying for you all regardless, as no matter what you decide.... you will be 
upsetting someone.  I feel badly about that...   
 

78. Look. We don’t need or want a ring road around the zoo’s parking area. We don’t need 
or want buses within the park area. The buses can be parked on North Parkway and the 
visitors can come in an entrance on North Parkway. The zoo should build a welcoming 
entrance there. The “magnolia island” should be done away with which will decrease the 
amount of land taken from the greensward. There are any number of suggestions being 
put out by citizens of Memphis as to how this should all be accomplished. Use one of 
them and stop trying to reinvent the wheel. Enough is enough. 
 

79. Please consider moving the ring road north, making it an internal circulation road for the 
lot instead of a perimeter road.    Too many trees will have to be removed. 
 

80. Adding a left hand turn lane on McLean into the zoo parking lot would possibly eliminate 
the bicycle lanes. This creates a safety hazard for cyclists in general and does not promote 
bike safety into Overton Park. 
 

81. Inhalation of diesel exhaust and automobile exhaust is known to have a negative impact 
on human health. Locating the mulitlane entry point for admission to the zoo parking at 
the southern perimeter of the proposed parking expansion will unnecessarily expose 
visitors to the Veterans Plaza and visitors the Greensward to unhealthy exhaust fumes. 
Please relocate zoo lot entry further north away from the Greensward and Veteran's Plaza. 
 

82. The Compromise X Modified Concept Plan presented 2.21.2018 does not show proposed 
bicycle lanes at all. Please revise plan to accommodate dedicated cycle lanes from East 
Parkway, Poplar Avenue, and McLean. Also please revise the proposal to show improved 
North Parkway access (Not in Powers-Hill original scope, but integral part of the overall 
process). 
 

83. Having drivers pay for parking upon entering the zoo lot causes needless congestion. 
Instead, drivers should be allowed to proceed directly to their parking spots, then pay for 
parking as they enter the zoo itself at the same time as they are paying for admission. They 
will be given a ticket that will allow them to pass through exit gates, as is done at the 
airport. This would result in an improved experience for zoo visitors, park users, and 
neighbors alike. 
 



84. Buses should discharge their riders near the N. Parkway entrance, since the resolution calls 
for them to park there. This will keep buses out of the park entirely and reduce congestion. 
 

85. The wide pedestrian gateway from the greensward into the zoo lot will not be used very 
much. It raises concerns that the zoo may try to use it as a driveway in the future. It should 
be eliminated. 
 

86. Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help to 
address the dangerous congestion that regularly occurs at the intersection of Prentiss and 
McLean. It is also consistent with the terms of the resolution. 
 

87.  Virtually anything that can be done to reduce the footprint of the project will improve it. 
This includes being more aggressive about removing trees within the lot while preserving 
trees around its border. 
 

88. If the Memphis Zoo is going to take x value acres from the Greensward,   the Memphis 
Zoo should return the same x value of acres back to the park, preferably the land just 
North and East of Rainbow Lake.  
 

89. The city should force the zoo to make improvement on an entry/exit point on North 
Parkway so as to enable easier use of the parking available here. 
 

90. A prerequisite for my support of the city's plan to expand zoo parking would be the 
creation and publication of legally binding  documents that permanently 
define Memphis Zoo parking, exhibit, maintenance, and ground boundaries. There must 
be no further zoo encroachment into Overton Park whatsoever. 
 

91. A prerequisite for my support of the city's plan to expand zoo parking would be the 
removal of Chuck Brady from his position as president and CEO of the Memphis Zoo. 
 

92. Please reconsider the number of mature and significant trees that the plan now calls to 
be removed. This is unacceptable.  My option is that the footprint of the parking 
expansion be reduced and the contiguous Greensward be enlarged to save a greater 
number of trees.   Especially disturbing to me is the proposed removal of the 100 year 
old Overcup Oak tree and large magnolia tree adjacent to Veteran's Plaza.  

 
93. The more I think about it, the more convinced I am that the Memphis City Council acted 

in error and that the Memphis Zoo additional parking requirements must be resolved 
with any use of Greensward space. 
 

94. Please revaluate the recommendation to utilize the main parking lot for buses.   The 
design of this lot and close proximity to the Greensward combine to make this lot 
unsuitable for bus drive through. Buses could park on N. Parkway and let the children out 
safely on the sidewalk to walk in to an improved North entrance. I prefer that a drop off 
lane be added to N Parkway rather than utilize additional Greensward space. 
 



95. Please reconsider the current proposal to remove an excessive number of mature trees 
than replant inside the parking lot expansion.  The spirit of the save-the-trees priority was 
NOT to make sure the zoo parking lot could have tree islands and tree rows surrounded 
by concrete, but to save as many of the trees as possible on public green space. This plan, 
which sacrifices public acreage so that the zoo can have trees within its own expanded 
paved footprint, may meet the letter but violates the spirit of that priority.  The Memphis 
Zoo has demonstrated that it will act unilaterally to remove trees it deems to 
be superfluous. 
 

96. A plan which sacrifices trees on public green space in order to provide the zoo a "green 
asphalt parking lot" ignores the zoo's history of removing trees in and around their 
footprint. The Zoo has blatantly violated its agreement to conserve and protect the Old 
Forest. The current leadership structure of the Memphis Zoo cannot be entrusted to act in 
good faith.  Please consider their history, as defined by actions, when planning the near 
future and long term future of Overton Park. 
 

97. The zoo has a long history of unilaterally expanding their footprint into the free areas of 
Overton Park without full public disclosure, opportunity for engagement of the people of 
Memphis to find alternative solutions, and an arrogance of manifest destiny.   The 
assumption that the Memphis Zoo will abide with the city's stated intentions of "no more" 
is both naive and shortsighted.  
 

98. Please consider the damage to the community, the damage to public trust, and the 
damage to our environment when considering your options on resolving the zoo's 
overflow parking solution. 

 
99. The construction of a 14' wide walkway extending the zoo parking into the Greensward is 

excessive.    The public does not trust the zoo; leaving a window open for future 
Greensward parking sows suspicion.  Suspicion of the ulterior motives that may be the 
zoo's long term plan, suspicion that the elected members of the City Council may not 
be forthright, and suspicion that our mayor is not fully in tune with his on 
proclamations.   In addition, the square footage required to pave a 14' wide sidewalk 
could be returned to the Greensward without compromising the current proposal. 
 

100. The largest concentration of traffic requiring access to zoo parking typically is at 
zoo opening.  Paying at entry to the parking lot increases congestion and might be 
minimized by further exploration of alternative systems.   For example: pay as you leave 
similar to the methods currently utilized in some downtown locations.  
 

101. It's mind boggling to me how an organization that is supposed to be concerned 
with conservation is allowed to destroy public park land, as well as old growth forest!   
 
Is the current plan really going to alleviate the traffic problem on the roads around the 
zoo every time there is a new exhibit, baby animal, special event, or a beautiful spring 
day?  
 



At a minimum the ring road needs to go.  However, the best option is a parking 
garage/lot and shuttle service that the zoo pays for.  (you probably just hit delete) 
 
People who live on McLean better hope they never have a heart attack or house on fire 
when traffic backs up. I doubt 400 additional spaces are not going to fix the traffic 
problem.  But a garage or off-site parking with a shuttle would work.  It works at other 
zoos! 
 

102. While this is outside the scope of the specific parking plan, I would like to see 
better use of on-street parking in the city, as a way of reducing the need for off-street 
parking. Poplar Ave is in need of a road diet; on-street parking and bike lanes would be 
preferred. It is somewhat regressive that we are using additional park space to 
warehouse automobiles. 
 

103. Thank you for considering my concerns. I hope it's still possible that changes can 
be made so that this sacrifice of acreage of the historic greensward can be avoided. It 
would be possible for the zoo to achieve the desired number of new parking spaces 
without losing free open public green space to paving. 
 

104. I just want to add that to say that this plan ends parking on the greensward is 
disingenuous. It paves greensward acreage and turns it into permanent parking. 
 
1) Buses don't need to use this lot as a drive-through. Buses could park on N. Parkway 
and let the children out safely on the sidewalk to walk in that north entrance. That 
solution would require less space in the lot to allow for a bus turning radius and would 
keep bus exhaust and noise away from the greensward. 
 
2) The spirit of the save-the-trees priority was _not_ to make sure the zoo parking lot 
could have tree islands and tree rows surrounded by concrete, but to save as many of 
the trees as possible on public green space. This plan, which sacrifices public acreage so 
that the zoo can have trees within its own expanded paved footprint, may meet the 
letter but violates the spirit of that priority. Trees surrounded by concrete within a paid 
parking lot wasn't the goal. 
 
3) A plan which sacrifices trees on public green space in order to provide the zoo 
parking lot with trees ignores the zoo's history of cutting, clear cutting, and removing 
trees in and around their footprint. Their cutting in the Old Forest to expand their 
exhibits and the removal of trees on the greensward to ease their parking there are just 
two examples. I would suggest you look at the history of their actions before you plan 
for the future of the park. 
 
4) The zoo has a long history of unilaterally expanding their footprint into the free areas 
of this park, and to assume that will end with this hand-over of greensward acreage 
seems short-sighted. They have earned our distrust where the greensward, the Old 
Forest, and preservation of trees is concerned. Parking on the greensward began as a 
temporary "fix" while the zoo looked into parking solutions. Instead the greensward 



_became_ the zoo's parking solution. Again, please take their history into consideration 
here.  

 
5) The greensward doesn't need a 14' wide walkway -an extension of the zoo's paving- 
into the public green space. Paving _into_ the greensward after taking 2.4 acres of 
public green space to pave for zoo parking just seems like adding insult to injury. This 
further expansion into the greensward is certainly not a necessary part of the parking lot 
even if you keep your current proposal unaltered.  
 
6) Paying at entry to the parking lot causes congestion and could be avoided by using 
systems like those used when parking downtown where you pay as you leave.  
 
Thank you again for considering my concerns. 
 

105. Please excuse my frequent use of all caps. I feel the need to be very clear. 
 
To echo the concerns of most concerned citizens involved in this issue, THE RING ROAD 
IS NOT NECESSARY. The people of the community DO NOT want a ring road. 
ELIMINATE THE RING ROAD FROM ANY PLAN!!! The ring road is a huge reason why 
the proposed parking plan is UNACCEPTABLE. Thanks again for your time! 
 

106. I have looked at the proposed plan with changes made by Powers-Hill. I do not 
agree with several aspects of this plan. I am confused why a professional plan could not 
find a better solution that taking 2.4 acres of greenspace for pavement when it has been 
shown that this was unnecessary.  
 
The ring road for buses is the main problem with this plan. Traffic should not be directed 
closer to the greensward, park-goers, and Veterans Plaza. Bus traffic should be directed 
to an improved entrance off North Parkway and buses should then park along North 
Parkway until pickup. Overton Park should not lose mature trees to compensate for Zoo 
bus traffic. There must be a better solution and that is what you were hired to find. 
Other local designers were able to incorporate these needs within the existing footprint. 
You should consider their voluntary designs. 
 
Another problem caused by the zoo's parking issues is the back up of cars on heavy-use 
days through Overton Park and on to surrounding roads like McLean, Poplar, and North 
Parkway. This plan should have addressed a change in parking payment through a new 
system, either pay as you leave or pay at the ticket entrance. I have always stated that 
the zoo should be charging more for parking and closing the lot when full, when space is 
limited and at a premium. There is plenty of free street parking for overflow in the 
surrounding neighborhood and North Parkway.  Look to St. Louis Zoo and how they deal 
with parking. Another solution would be creating a one-way road along this portion of 
Prentiss. This is an on-going issue that the Zoo needs to address, not by taking more 
acreage from the Greensward but by following conservation-friendly practices that are 
part of its own non-profit mission. 
 



And any plan should require a conservation easement that no more land from Overton 
Park will be given to the zoo and they will forever cease parking on the 
Greensward.  Remove the large pedestrian entrance onto the Greensward as it gives the 
impression of an entrance for possible future parking. 

 
107. In consideration of two of Overton Park’s major institutions’ departures in the 

coming years – Brooks Museum and Memphis College of Art – I question the prudence 
of permanently altering the park’s landscape when future use of these spaces has yet to 
be determined. In an ideal world, I’d envision the MCA structure be converted into a 
mixed-used development with a parking garage on the upper floors and the park-level 
floor becoming a world-class visitor center / meeting space / restaurant much like the 
new visitors’ center at Shelby Farms Park. Imagine a cyclist-friendly café and bike rental / 
repair station linking the Greenline, Hampline and Overton park to downtown. Imagine a 
conference center / ball room that can be rented out for special events like weddings, 
corporate events and community events. Imagine offices for park stakeholder 
organizations like the Levitt Shell Foundation and Overton Park Conservancy. And then 
above it all, a multi-level, city-owned, revenue-producing parking garage concealed by 
the exterior armature of Roy Harrover’s iconic MCA building or converted into a “living 
wall” of green. Such a project has the potential to be a landmark in best-practices, 
highest-use and innovative urban development, putting Memphis at the forefront of 
thoughtful, forward-looking urbanization. 
 

108. I live across the street from Overton Park, and I am of the opinion that Overton 
Park does not have a parking problem. Memphis has a public transportation problem. 
Memphis has a walkability problem. And more immediately, the Zoo, willfully, has an 
operational management problem. Memphis also has an historical problem with near-
sighted, poorly considered development. None of these are addressed by paving over 
invaluable parkland in the middle of the city.  
 

109. Problems present opportunity. And in this instance, Memphis has the 
opportunity to be a leader, not a follower, in best practices urban development. The 
future departure of two of the park’s largest stakeholders within the next few years must 
be remembered when considering the permanent alteration of greenspace within the 
park’s borders. Until that future is known, why not try the following solutions – which 
require little to no additional monies and no destruction of parkland or trees – and 
measure their results BEFORE permanently destroying greenspace? 
1.        Utilize the North Parkway entrance for tour group drop-offs and bus parking. This 
will keep buses out of the park entirely and reduce congestion. 
2.        Make Morrie Moss and Prentiss Place one-way from Poplar to McLean in order to 
address congestion that regularly occurs at the intersection of Prentiss and McLean. 
3.        Improve the parking transaction procedure. Pre-paid parking through an app 
and/or the utilization of a time-stamped parking ticket which can be paid upon exit at 
the Zoo gates (such as at parking garages and airports) would increase efficiency by 
reducing the amount of time zoo visitors spend waiting in their cars for the parking 
payment transaction to occur. This would result in an improved experience for zoo 
visitors, park users, and neighbors alike. 



4.        Move the ring road north to become an interior circulation road. This will prevent 
the destruction of one of the beautiful Overcup Oaks and a large magnolia, prevent the 
remaining magnolias from being separated from the park by a road, protect the 
tranquility of Veterans' plaza, and provide a visual buffer between the park and moving 
vehicles. 
 
I implore the Mayor not to allow the Zoo, which is subsidized by the taxpayers of the city 
of Memphis, to destroy any more public parkland, least of all in the “crown-jewel” of 
Memphis’ park system.  
 
Thank you for your thoughtful consideration of the future of Overton Park.  
 

110. I live in Evergreen and do not approve of giving away parkland for parking 
spaces. I firmly reject this proposal. Try again. 
 

111. I'm not really a fan of any of the options presented but I'm in favor of whichever 
takes up the least parkland. There has to be other methods of managing parking. I 
suggest the city look at best practices in other cities and figure out another way. 

 
112. First, let me thank all involved for both the thorough presentation and the 

willingness to engage citizens in the design process. 
  
I am lucky enough to live within walking distance of Overton Park. As I result, I have 
quite a bit of “experiential” insight into the flow of traffic – vehicular and human. I also 
happen to be an expert in operations management. While not a city planner or park 
designer, I have spent the last 25 years looking at processes, cycles, and traffic of all 
sorts to identify bottlenecks, unintended consequences, and recommend improvements. 
  
We MUST move the bus drop off and pick-up from the zoo parking lot to the North 
Parkway entrance. I don’t claim to be the originator of this idea but it became 
abundantly clear in the meeting that this is a superior approach. Set aside the ring road 
and the bus lane’s need to use more parkland for the moment. Even if that were NOT an 
issue, the experience for all zoo visitors will be improved by making this move. 
 
North Parkway is simply better suited for bus traffic. Bus riders will get off the bus and 
into the zoo significantly faster than by taking the more circuitous and timely route 
through the park – I don’t know if you’ve ever ridden on a busload of school children but 
the intensity of the “are we there yet” for the last leg of the ride – from the sighting of 
the destination to the arrival – can reach epic levels:) And we have evidence that North 
Parkway is suited to orderly arrival and departure of children – it happens every day at 
Snowden. 
 
Removing buses from the interior drive will not only speed the entrance and parking by 
cars, it will create a perception of increased speed. A car load of kids seeing a bus ahead 
of them, no matter how efficient and no matter where the bus might separate into a 
separate drive, are going to perceive a longer wait – making the line experience more 
difficult for kids and adults as well. 



 
The “fast lane” is a terrific first step to speed access. Arranging for bus drop off on 
North Parkway is the logical partner to this. I sincerely hope that this suggestions will be 
adopted. 
  

113. I'm going to try my best to keep this message as concise as possible, so I am 
only going to focus on one topic: pay-on-entry. I really hope that someone is able to 
read this message, as I believe it will provide some nice insight... 
 
The design team chose pay-on-entry because it's "less expensive and less 
cumbersome." The team clearly did not "examine other methods." 
 
My family has worked in real estate for years, and has been involved with a number of 
parking assets. I had my father send me an old invoice (2016) from a leading gate-
arm/pay-on-entry vendor (we currently operate most of our parking assets like the 
Overton Square garage, without gates). Below are the numbers... 
Lane Equipment: $85,820 (for 4 entry lanes) 
Network Infrastructure: $17,350 
Subscription Agreement: $850 per month or $10,200 
Installation & Server Configuration: $45,900 
TOTAL: $159,270 
 
Pay-by-plate stations (like the ones in Overton Square), have an all-in cost of 
roughly $10,000 per machine. At MOST the zoo would only need 6 machines, especially 
if mobile apps and other pay-by-phone options are considered (ParkMobile is a leader in 
this field).  
 
The idea that pay-on-entry is less expensive is 100% FALSE.  
 
Less cumbersome? Just a heads up, pay-on-entry equipment breaks ALL the time. I 
would expect maintenance costs of at least $20,000... Additionally, there will 
undoubtedly be congestion. 
 
Also, the zoo should consider outsourcing the parking management. Get a team in there 
that does this for a living. You'd be surprised in the value they can bring. The cost to 
park is so low that the zoo is encouraging people to drive. Price it correctly and more 
people will carpool, Uber, walk, ride a bike, etc. 
 

114. The best solution for the Zoo parking situation would have been a directive from 
the Mayor that would have banned parking from the Greensward.  Zoo visitors would 
have found parking in the neighborhoods and adapted to the situation in the same 
manner that Levitt Shell attendees have adapted to a lack of parking in the immediate 
vicinity of that venue. 
 
This directive would have sent the message that the City of Memphis puts a premium 
value on its park space. It would have sent the message that the City is committed to 
maintaining and improving the quality of life for its citizens and is responding in 



accordance with national trends. The solution would have prevented the loss of valuable 
OPC donations that could have been put toward further improving Overton park rather 
than going towards expanding the parking lot footprint that will mostly benefit the 
Zoo.  The actions of our city council reflects a council that sees parks supporters as an 
annoying fringe rather than citizens who are passionate about supporting and protecting 
one of our civic treasures.  The dissonance is quite discouraging to many of us in the 
business of advocating for our city. 
 
I would urge our current administration to formulate a final plan that is closer to what the 
park supporters are asking for.  Please, leave the 2.4 acres untouched so that the OPC 
realizes some benefit from this very large investment that they had to make.   
 
We need to continue to strengthen the working partnership between city leadership and 
“activists.”  I believe the current administration is trying to do this. Making the 
suggested modifications to the proposed plan will further strengthen this partnership 
and continue to demonstrate that the City is responsive to the needs of its community. 
 

115. The Memphis Zoo is a huge draw not only in Memphis, but from the total 
mid-south.  We need safe and easy access to bring our families to the zoo.  Please do 
not let a few destroy what has become a top attraction for the City of Memphis.        
 

116. I beg you to move the proposed ring road location so as not to destroy more of 
the old trees and other flora in Overton Park.  Changing the road from a perimeter 
location to an internal circulation road would eliminate that destruction! 
 

117. I am very excited to see the Concept Plan & believe that it is definitely going in 
the right direction - end the Zoo's parking problem, relieve related congestion in the 
surrounding neighborhoods & within the park, & maintain the serenity of park-goers' 
experiences. I have a few requests that I feel will keep the design more in-line with those 
goals. I am confident that the designers have the taxpayers' interests at heart & will do 
the best they can for the great City of Memphis!  

 
1. Circulation road location exposes all zoo traffic to Greensward all year. 

Placing the circulation road at the south edge of the Zoo parking lot requires that traffic 
pass directly adjacent to the Greensward every day of the year.  The Zoo has 
acknowledged that the current lot is not filled most days.  The additional spaces are 
needed only about 60 days out of the year and for many of those days they’re needed 
only during special events such as Zoo Rendezvous, Zoo Lights and Zoo Boo and then 
only during the nighttime hours.   

 
There is a better way.  The lot entrance and circulation road can be placed to the north 
of the currently proposed road.  This would place traffic to the north and west of the 
large magnolias and free up additional land south of the trees, but north of the ridgeline 
for parking.  There would actually be a small net gain of parking spaces. 

 
Since the land south of the relocated road will not be needed for parking most of the 
year, spaces in that area, particularly the land to the north of Veterans’ Plaza, can be 



paved in a manner that provides a green buffer between the primary parking area and 
the public park amenities.  An example of pavers available for such purposes can be 
seen below. An added benefit of this solution will be better water flow management.   

 
2. Buses do not belong in the parking lot. 

Buses have not historically been routed through the Zoo parking lot.  Doing so will have 
several negative consequences: 

a. It is not clear whether the buses will be coming from Poplar or from 
McLean.  If from Poplar, they will add to the congestion on the entrance 
road.  If from McLean, they will need to turn left into the right lane of the 
circulation road across the line of cars coming from Poplar to enter the 
Zoo.  Either approach adds to already impossible traffic. 
b. An additional entry lane is required, taking land otherwise available for 
parking. 
c. Buses near the edge of the Greensward will be visible to Greensward 
users, impinging on the natural experience of park users. 
d. As buses que in front of the entrance plaza, families entering the Zoo 
from the parking lot, many of which will be pushing strollers and carrying 
coolers and other paraphernalia, will be blocked from entry or forced to walk 
between idling buses, assuming there is room to do so, or in front of buses 
starting to pull away. 

There is a better alternative.  Buses can let the children out at an improved North 
Parkway entrance.  This will be much more convenient to the bus parking on North 
Parkway and will provide a safe means of exit for the children.  It will also position the 
students near the children’s area in the Zoo as the starting point of their Zoo experience. 

 
3. Plan does not provide the berm called for by City Council in the Resolution. 
The City Council resolution requires construction of “a berm between Zoo parking and 
the Greensward so as to obscure the view of cars from the Greensward.”  The elevation 
provided by the consultants, shows a cross section of the parking at the edge of the 
Greensward indicating the consultants have ignored this requirement.  Vehicles parked 
at the edge of the lot are clearly visible from the Greensward and buses will far more 
intrusive.  The berm required by Council should be included in the plan at a height 
sufficient to block views of Zoo parking from the Greensward, likely at least three to five 
feet higher than the current ground elevation.  The berm should extend across the full 
width of the primary Greensward.  The 14 foot wide pedestrian/bike access path 
between the parking lot and the Greensward should be eliminated in favor of access at 
Veterans Plaza. 
 
Use pay-after-parking  
Paying on entry to the lot will cause traffic backups into Overton Park and surrounding 
neighborhoods because 50% of visitors will still pay at the gate, and even Fast Pass 
visitors will have to stop to scan their card. Paying after parking will limit these 
slowdowns; also, backups will occur within the parking lot, rather than on busy streets & 
in the Park. I believe an ideal version would be for visitors to drive directly to their 
parking spaces, then pay for parking as they enter the zoo), receiving a Fast Pass ticket 



to use upon exiting the zoo lot. Both visitors and members would then Fast Pass exit the 
lot, avoiding the current backups at Zoo entry. 
 
Provision should be made to continue the review function of the advisory Committee 
throughout the final planning and construction phases.  Alternatively specialty teams (a 
landscaping committee, a drainage committee, etc.) could be created to provide 
ongoing input on behalf of the public.  In any event the public comment process should 
remain open and ongoing comments should be publicly posted and reviewed by the 
planners and the City on a regular basis. 
 

118. As a member of the Overton Park Alliance, the Cooper-Young Community 
Association supports the OPA’s proposal to improve the City of Memphis’ parking plan 
for the Memphis Zoo. Namely, we ask that the following changes be incorporated to the 
City’s plan: 
  
That the lot entrance and circulation road be placed to the north of the currently 
proposed road and the land south of the relocated road be paved in a manner that 
provides a green buffer between the parking area and the park. This would place 
traffic to the north and west of the large magnolias and free additional land south of the 
trees, but north of the ridgeline for parking, resulting in a small net gain of parking 
spaces and improved drainage. 
 
That buses be rerouted to let passengers out at an improved North Parkway 
entrance. Not only would this be more convenient to the bus parking on North Parkway 
and provide a safer exit nearer to the zoo, it will also decrease entrance road congestion 
and separate bus traffic from the natural experience created within the park. 
 
That the berm called for by City Council in its resolution be included in the final 
plan. The City Council resolution requires construction of “a berm between Zoo parking 
and the Greensward so as to obscure the view of cars from the Greensward.” The berm 
required by Council should be included in the plan at a height sufficient to block views 
of Zoo parking from the Greensward, likely at least 3 to 5 feet higher than the current 
ground elevation and extend across the full width of the primary Greensward. 
 
That payment be accepted upon admission instead of upon parking entry. This will 
speed up entrance to the parking lot, minimizing impact to park users. 
  
Please listen to the community and incorporate these changes. 
 

119. My name is Karen Lebovitz. I own Otherlands coffee bar and I am on the board 
of the Midtown Memphis Development Corporation. I am also a daily walker and 
exerciser in Overton park. 
 
I have walked through the area adjacent to the parking lot several times in the last 
couple of days trying to imagine the changes with the new parking lot design. 



 
I imagine that anyone on the lawn will be seeing traffic in the lot with the ring road on 
the lawn side rather than on the other side of some mature trees. 
 
Please find a way to move this ring road north and preserve these trees for a natural 
visual and auditory sound barrier. 
 
Please find a way to have drivers pay for parking post entry to relieve traffic on the 
streets in the area and in the lot. 
 
Please have buses use the north parkway entrance instead of coming into the parking 
lot. I am sure there is a safe way to do this. 
 
Please eliminate or reduce the size of the wide pedestrian walk way from the greensward 
lawn. I cannot even imagine this promenade being used frequently. 
 
The park has already been decimated by the zoo with very poor use of shielding 
landscape. 
 
We need our peaceful green spaces. 
 

120. I am writing to add another voice of opposition to the further encroachment of 
the zoo into our public park.  
 
It's less about the proposed plan itself and more about the absurdity that, as a city, we 
are moving to eliminate green space when it seems every other city in the world is 
fighting to preserve it. That we are yielding this invaluable and irreplaceable park space 
to an industry which, with any luck, won't even exist anymore within a couple of 
decades. It's backward, and it's embarrassing.  
 
Your plan creates convenience for out-of-town visitors who don't want to walk more than 
30 feet from their vehicles to the zoo's entrance. It permanently destroys park land to 
meet the zoo's "need" for overflow parking maybe five months out of the year. And it 
does so without making the zoo think creatively about solutions or sacrifice much of 
anything--certainly not money--to address the growing pains their new exhibits and 
expansions have caused.  
 
It means that my family, friends, and neighbors (who use the park year-round) will deal 
with more noise pollution, more actual pollution, more traffic and congestion, as we try 
to enjoy this (shrinking) public asset. 
 
This plan is in no way a "compromise." It is a successful land grab by the zoo, rubber-
stamped by our city government. It sets a dangerous precedent for the zoo's plans for 
the future of Overton Park. It makes me sad to see my city throw its support behind such 
a bully. But if this plan moves forward, I'm sure it won't be for the last time. 
 
Thank you for your time. 



 
121. Thank you for a well executed public session at the Pink Palace. My comments: 

 
Storm water management: I heard about the inclusion of some pervious paving on the 
Prentiss lot. That is good. I encourage you to do more of it, particularly in the areas that 
will be receiving paving for the first time. Additionally, I hope that you are using the 
green zones between parking as low areas that serve as a storm water buffer/detention 
area. That is a great way to keep some of the automobile residue from going straight 
into our waterways without any chance at filtration. 
 
Plantings: Please consider the unwanted consequences of any non-native plants that are 
used in the landscaping or screening. This may be a great opportunity to utilize native 
species of trees, shrubs, grasses and other plantings that not only create the desired 
landscaping effect, but also have a positive impact on the native species in and around 
Overton Park.  
 
Buses: While it seems like a bad idea to allow buses to queue up on busy days and slow 
down the parking and queuing system, if buses are not part of the peaks, then I am not 
so adamant that buses not be allowed in.  
 
North Parkway Entrance: I did not see where this has been much of an item for this 
parking plan, when in fact a functional and publicized access there likely could change 
the dynamics of the congestion that spills out into the Evergreen Neighborhood. 
 
Prentiss and McLean: This is a hot spot. A better method of getting traffic from the park 
is needed. Not sure if this is an additional lane on McLean, but we need to do 
something to stop the poor behavior of drivers that results in a number of accidents. I 
do not have the skills and training to understand the pros and cons of creating some 
one-way streets. I strongly encourage you to make sure those decisions are made with 
every bit of information being utilized. 
 
Pay on entry parking: While I understand that the Zoo prefers this, to me it seems this 
may be the single biggest contributor to the congestion issues at peak times. Many 
suggestions are out there for how to deal with it in a better way. Get em in and parked 
quickly, and use other methods of paying for parking that get them out as quickly as you 
say these fast pass entrances will get them in. One transaction, not two. And if for some 
reason this is not going quite as quickly as hoped, it puts a significant onus on the zoo to 
correct it quickly, and not on the residents and drivers around the perimeter of the park. 
 
A true parking plan should include the Zoo's strong efforts to get patrons to come to the 
zoo without driving to the zoo. Unfortunately, that is contrary to making the most 
revenue possible from the people coming to the zoo. The zoo will not want to give in 
here, but it is important. 
 
The ring road: This road is located too closely to the southern boundary and Veterans 
Plaza. Additionally, with pay as you leave, you can cut this down from three lanes to two. 
 



I want to preface my response with a little background. I currently reside in Evergreen. 
My husband and I honestly moved to Evergreen thinking the Zoo would be the asset we 
would most appreciate as we began to grow our family. What we have discovered and 
what many already knew is what an unbelievable asset Overton Park is not only to 
Evergreeners and Midtowners, but to the city of Memphis. Overton Park has by far 
become the greatest used and valued entity for us living here. It is where our son 
learned to ride his bike, where we enjoy playing baseball and soccer, where we can fly a 
kite, have a picnic, play on the playground(s), explore the Old Forest, or even take in an 
eclipse. There is rarely a time we go to Overton Park where we don't meet someone 
new and often from different part of the city. It is a true respite from the hustle and 
bustle and one of very few real Green treasures left in this City. 

 
I appreciate the fact that this latest proposal hits several highlights of what the Council 
and mayor said must occur. As a physical therapist (who works with children 
predominantly), I also appreciate moving the ADA spaces adjacent to the entrance so that 
these individuals do not have to cross the parking lot. I came into this with hopeful and 
wishful eyes.  With exception of the above, I am disappointed in the extent or quality of 
which some of these areas were met. Suggestions for improvement of the following 
measures with this current plan/proposal: 

• Decrease Zoo internal parking lot greenery; beef up greenery to the 
Greensward/Park/ parameter with any trees lost internally. 

o Powers-Hill totes the greenery brought by this plan. Unfortunately, they missed 
what the residents were really looking for. Much of the greenery was added to 
the parking lot, which just takes up potential parking. I haven't met one 
person yet who was concerned about greening the zoo's parking lot. The 
concern was maintaining the Park's greenery. Over the past several years, we 
have seen the Zoo take down trees along the Greensward and in the Old 
Forest without permission. Beefing up the greenery along the boundaries 
separating the Zoo and Greenward is done here, but in limited quantities 
particularly compared to the parking lot changes. 

• Keep the Greensward.   
o What the city's website and Powers-Hill keeps glossing over is that 2.4 acres are 

being taken from Overton Park/Greensward. There have been solutions for 
over 30 years that show no need to eat into one of the few, precious Green 
spaces this City has to offer. If it is felt a garage will be obsolete in the 
forseeable future due to improved transportation, then please do all in your 
power to look with unbiased eyes at proposals for parking to avoid eating 
into the Park/Greensward. I am hard pressed this is all we can come up with.  

• Re-evaluate the traffic proposal, specifically at McLean and Prentiss Place 
o Very little was done to address this issue, other than cutting a curb for greater 

clearance to turn right. If we want to encourage people to walk and ride their 
bikes, we need significant changes made at this intersection and others with 
beefed up crosswalks. Traffic backs up daily just with day to day traffic alone. 
When you factor in busy Zoo traffic, it becomes a major problem that a cut 
curb won't fix. 



• Reduce buses entering the Zoo parking lot (and have older children and adults exit 
their buses and enter using North Parkway entrance) 

o Buses flowing in and out of a parking lot with young children is an accident 
waiting to happen.  

• Reduce the width or eliminate completely the 14 foot walkway from the zoo into 
the Greensward 

o This is a total waste of space and sets the Zoo (or others) up for opportunities to 
drive vehicles straight into the park. This isn't a sidewalk. As it stands it is 
closer to a car lane; it is 5 feet wider than the designated parking spaces for 
the cars. It won't get used enough and just be another waste of space. 
Patrons will still have to cross the perimeter road and other internal roads. 
How many spaces are even parked near there? Even if I take it from the Zoo 
to the Park, then when I return am I going to use it back to my car when my 
car is nowhere near there, the answer is No. By the time I exit the Zoo, I am 
exhausted. At best, I am going to return to my car to put away items, renew 
other items, etc. 

Part of the reason, I feel so moved to help fight this fight is that it is so easily fixed. The 
solution is obtainable. I have heard $3 million needed to put this current plan into place. 
I am hard pressed to believe that if the Zoo can fundraise $80 million for one exhibit, 
they couldn't in the blink of an eye come up with $10 million if that is what is needed. I 
find it shameful on their part to abuse this land as supposed conservationists and then 
force OPC to help foot the bill.  
I also find it frustrating that this compromise is coming largely one sided. I look at the 
Concourse and what a group of people got together, saw a vision, and MADE. IT. 
HAPPEN. That cost WAY more than what is needed here. Nothing is impossible, 
particularly not preserving the Greensward and Overton Park. 

 
I appreciate your due diligence on this matter! If done right, this could truly be a gift that 
keeps on giving. One that will long outlive you or I or our grandchildren. 

 
122. Thank you for this opportunity to comment on the parking plan. I attended the 

public meeting last Thursday and was impressed with the Powers-Hill representatives 
and with Mr. McGowen. That said, I remain unconvinced that this expansion is a 
necessary or wise use of our park lawn. 
 
I know the project is going forward so here are my comments and suggestions. 
 
Positives: 1) use of fast pass options and an online parking app  2) creating multiple 
entrances to the parking area  3)   the design firm is sincerely trying to create the 
mandated extra parking spaces with as little negative impact to the park as possible 
 
Negatives:  1) pay on entry instead of departure puts idling vehicles onto neighborhood 
streets 2) the ring road runs all traffic around the perimeter exposing park users to 
vehicles and exhaust. 
 
My suggestion: Create an enhanced permanent entrance on the north side of the 



Memphis zoo and use the Snowden School parking lot to help resolve weekend 
overflow parking issues. 
 
Allowing zoo visitors to park at Snowden and ride shuttles to the north entrance of the 
zoo would reduce the need for lot expansion on the south side of the property. This 
combined with a redesign of the existing zoo lot would provide a better overall 
experience for zoo visitors and park patrons and reduce the need  to expand onto the 
lawn. 
 
Thank you for the work you have done. I understand you were told to find the extra 
spaces in the south lot, not to innovate freely to solve the zoo’s parking issues. 
 

123. The current design is not good enough.  Please remove the ring road, have 
buses stay outside the park, save the berm and don't destroy any of the Greensward. 
 

124. After a long and difficult negotiation, a resolution was reached to give the zoo 
additional parking. It does so at the severe expense of destroying the north end of the 
Greensward, but at least it was intended to erect a berm and preserve trees that screen 
the natural beauty of what remained and to avoid the unsightly views which the parking 
area, the Zoo gateway, the wooden wall, and the black plastic screening have created. 
Any proposal should have embraced both sides of this trade off. It should have limited 
the destruction of trees and the further intrusion on the Greensward to the minimum 
necessary to give the zoo the number of parking spaces mandated by the Council's 
resolution. 
 
Unfortunately, the current proposal does no such thing. Instead it gratuitously adds 
other features such as loop roads, bus access, and a ridiculous 14 foot wide mall--
misdescribed as a sidewalk--so that users of what remains of the Greensward will be 
treated to the very urban ugliness from which the park was founded as a relief. 
 
I don't know who you are obeying. It may be the administration of the Zoo, which seeks 
to maximize its land grab and has been guilty of desecrating the irreplaceable natural 
forest. It may be the Council which has continued the City's decades-long tradition of 
treating this great urban oasis as a source of "free" land for expressways, fire stations, 
unrelated urban offices, and a monstrously ugly "service area." In either or both events, 
you are continuing the betrayal of a historic and unique monument to our natural 
environment. 
 
You should reconsider this matter from the ground up, and you should develop a sense 
of shame. This great park was developed over a century ago. It was modeled on Central 
Park, with the Greensward intended as the counterpart of the Great Lawn. If there were 
a proposal to devastate a crucial area of Central Park, every planner and politician 
associated would be out of a job, out of office, and out of the city--hopefully on a rail 
with tar and feathers. 
 
You were not hired to imagine new things that are even worse and more intrusive than 
the original plan. Please get back to the agreement. Save the screening trees. Minimize 



the intrusion on the Park itself. Forget the creation of malls and ring roads. Find the 
necessary spaces in the zoo's existing blighted area and along the existing streets. 
 

125. I have been following the Zoo parking and Greensward issues and here are my 
thoughts. 
 
The Ring Road concept needs to be done away with and the buses sent to North 
Parkway. Buses should not be parking in lots in front of the Zoo. The Greensward should 
be returned and permanently protected from Zoo access. The Park and the Zoo belong 
to the people of Memphis and not to the Mayor, the Council and the Zoo Director. 
 
Thank you for creating the plans, but the input of Memphis and Shelby County citizens 
should have been included as well. 
 

126. I attended the meeting last week at the Pink Palace Museum. I am exceptionally 
disappointed in this plan for so many reasons but mainly because it seems that the voice 
of the folks supporting Overton Park and the Greensward was simply not heard and not 
considered. There are so many options for parking but especially for bus parking on 
North Parkway that absolutely should be considered that would decrease the vehicle 
impact for those of us enjoying the rest of the park. It’s a shame truly. All of these 
entities can co-exist with good design and planning but that’s not what I saw last week. 
  
I am deeply distrustful now that this process ever had any intention of being a 
compromise. This is my opinion, for what it is worth. 
 

127. (1)   Much wasted space.  For example, there is a short piece of roadbed just to 
the south east of Prentiss which terminates in grass both ends.   The 14’ walkway is too 
wide.  The “green infrastructure” is excessive.   
(2)   The argument made by Ms. Powers for collecting parking revenue on entry, safer 
while kids are still in the car is bogus.   Visitors could enter freely, park, and pay when 
they are being admitted, along with the admission fee, and be given a barcode to use at 
exit.   This eliminates any delay at entry, reduces overall transactions, and the kids will be 
back in the car when the token is used at exit.  
(3)   Why not unload bused on N Parkway and enter students via the nearby gate? 
(4)   The ring road is not needed.   Making the access drives run west to east would 
provide sufficient capacity if buses are kept out and the wait to pay at entry is 
eliminated.  
(5)   The paramount, overriding and essential requirement is to save all of the 
greensward. 
 

128. Good afternoon.  I am writing to you as a resident of the Overton Park 
neighborhoods, an active park user, someone who works in a park institution, and a 
former zoo member.  Please please reconsider the Zoo Parking Plan.  There is absolutely 
no reason to take park land rather than reconfiguring the current lot to meet parking 
needs.  No, I take that back: the only reason for encroaching into open parkland is to 
literally pave the road for more land acquisitions from the zoo. 
 



Public greenspace is a precious commodity. It's not something that comes back once it's 
been developed.  There have been multiple options for solving this parking "crisis" 
presented to the zoo, the city, to you. This plan is shortsighted and ecologically 
unsound. 
 

129. Based on what I can find in the public record, had I-40 cut through the park, 27 
acres of parkland would have been lost. I believe many more than 27 acres have been 
carved out of the park since then. By my estimation most of the acreage has been lost to 
the zoo – egregiously over the past 10 years. (Is there a timeline to show how much OP 
land city government has lost or destroyed over the years since the I-40 ruling?) 
  
Acres of the lost public parkland requires (or will soon require) an admission or parking 
fee. (8 acres of Old Forest clear cut for Teton Trek.  Acreage behind Rainbow Lake will 
soon be put behind a turnstile.) 
 
The Zoo’s casual public disrespect is apparent to park users daily. A portion of the very 
visible former Old Forest land ceded to the zoo, behind Rainbow Lake, is clear cut as a 
private parking site and staging area for heavy machinery. Given the zoo’s past behavior, 
it is fair to say it’s only a matter of time before this area is also used for manure storage. 
  
At the public meeting at the Pink Palace, I was struck by Doug McGowan’s references to 
taking the long view in opposition to building a parking structure. In 30 years, we’ll have 
an effective public transit system, driverless vehicles will be the norm… - parking 
structures will be wasted space… 
  
Looking ahead: I’ll wager that within 30 years, zoos like ours, where major expansion is 
not viable, will either innovate or fail. Yes. Animals have an inner life. Large habitat zoos 
of many hundreds of acres will survive, because the public perceives them as more 
humane, somewhat less cruel and a little bit better for the animals imprisoned 
therein.  Where does that leave Memphis? 
  
Zoo planning must concentrate on creating a unique attraction within the zoo’s existing 
footprint – lots of poorly utilized and wasted land there. It’s Memphis. Innovate. Adapt 
or die. 
  
It took CPOP and a citizen uprising to convince the State of TN to step in to prevent 
more depredation of this unique urban resource. Strange and pathetic that the Federal 
and State governments must protect OP and save Memphis from its shortsighted 
government.  
 
What will it take to save what’s left? Exactly the kind of activism that motivated the state 
to protect the Old Forest and the hundreds of citizens who are determined to save the 
park. I believe that activism will continue to grow.  It is a hopeful, determined and 
progressive movement. 
  
Visionary leadership by you and the City must take the long view, free of the influence-
peddling and navel gazing that has brought us to this point. Just as the I-40 Supreme 



Court landmark OP decision is taught in law schools, the stunningly tone-deaf response 
of Brady and the zoo will also be studied, as well how the City government 
responds.  The nation and world are watching. Make us proud. 

 
130. Please remove the gator gates from Morrie Moss as it isn’t a road owned solely 

by MZS. The zoo should use those gator gates for their new lot barricades. 
 

131. Please have the zoo improve the North Parkway entrance and require all buses 
to use that entrance and not be allowed in the general parking.  
-Please move the circulation road to the North 
-Please reduce the amount of greensward space being used....there are multiple plans 
that use less space. ? 
- Is the zoo going to compensate the OPC in some way for taking land under their 
control? 
-Please remove the 14 foot sidewalk! Why is a 14 foot wide sidewalk needed? I thought 
they needed parking.  
-Please create a permanent buffer of a landscaping berm between the parking and 
greensward 
-Other than trees needed for drainage purposes, why remove and then plant so many 
trees? Aesthetics? The zoo has had people parking in a grass field.  
-Please address the traffic issues at McClean & Prentiss  
 

132. I hope the Mayor takes all the time he needs to make a wise decision that gives 
the Zoo a parking lot that provides them with spaces they need, that doesn't allow buses 
within Overton Park, that doesn't encroach upon the Greensward and that settles this 
issue for all generations to come. It can be done! 

 

133. As a very concerned resident of Memphis and life-long, frequent patron of 
Overton Park, I am in complete agreement with the suggestions below. 
 
I have also been a patron of the Zoo for life, but I am becoming less interested in the 
supposed "progress" that the zoo is making in the past few years, as it increasingly 
consumes public park space and makes what remains less and less pristine. We 
desperately need green space in the heart of our city, and Overton Park is a historic site 
that must be preserved.  
 
I believe that the following ideas would allow for improved parking, and could be 
integrated easily into the plan without hindering the Zoo's growth and advancement. 
 
1. The ring road should be moved north to become an interior circulation road. This will 
prevent the destruction of one of the beautiful Overcup Oaks and a large magnolia, 
prevent the remaining magnolias from being separated from the park by a road, protect 
the tranquility of Veterans' plaza, and provide a visual buffer between the park and 
moving vehicles. 
2. Having drivers pay for parking upon entering the zoo lot causes needless congestion. 
Instead, drivers should be allowed to proceed directly to their parking spots, then pay 
for parking as they enter the zoo itself at the same time as they are paying for admission. 



They will be given a ticket that will allow them to pass through exit gates, as is done at 
the airport. This would result in an improved experience for zoo visitors, park users, and 
neighbors alike. 
3. Buses should discharge their riders near the N. Parkway entrance, since the resolution 
calls for them to park there. This will keep buses out of the park entirely and reduce 
congestion. 
4. The wide pedestrian gateway from the greensward into the zoo lot will not be used 
very much. It raises concerns that the zoo may try to use it as a driveway in the future. It 
should be eliminated. 
5. Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help to 
address the dangerous congestion that regularly occurs at the intersection of Prentiss 
and McLean. It is also consistent with the terms of the resolution. 
6. Virtually anything that can be done to reduce the footprint of the project will improve 
it. This includes being more aggressive about removing trees within the lot while 
preserving trees around its border. 
 

134. The Zoo brings in the money and the tourists. Overflow parking is not active all 
year. Parking on the "greensward" has been going on for years until society started 
letting the immature so called adults try to run things. Many of these people don't pay 
property taxes or even take part in funding positive things for the city. Stop the insanity 
and pave the grass. What is the worst ratification city leaders would face. Temper 
tantrums and that's all. Stop the placating because it will never end. 

 
135. I attended the Feb. 21st meeting and I was very disappointed in the new plan. I 

urge you to make critical changes to it so everyone can put this issue behind and move 
on to protecting the priceless park and finishing the parking lot for the zoo. The ring 
road must go. It takes up too much of the Greensward and still puts cars too close to 
park users and the Veterans Plaza. Buses should not be allowed in the Park. They have a 
very convenient way of dropping off, picking up and parking by using N. Parkway. That 
is a no brainer! Paying for parking can easily be accomplished by paying once upon zoo 
admission. You receive a ticket to let you out. This alleviates a lot of the traffic 
congestion and shrinks the amount of land needed for the lot. The 14' walkway from the 
lot to the park is totally unnecessary and should not be allowed. It has been shown that 
changing the direction of the way cars are parked reduces the need for more 
Greensward land to be taken. The trees you say you are trying to save belong to the 
Greensward! Not islands in a Parking lot. Cut as many trees as you want in the existing 
parking lot but you cannot take Park land just to make a prettier parking lot! You must 
understand how passionate people are about our Park. I live in Midtown only because of 
Overton Park. If these changes are made, I feel sure the zoo will have it's 415 additional 
parking spaces without taking any land from our crown jewel Park.  

 
136. The parking revenue generated from the taking of the greensward should go to 

Overton park conservancy until they have recouped their portion of the project at which 
point the funds can revert to the zoo.  Considering the damage that was done to the 
greensward and never compensated, this should be part of the plan.  There is a little 
stub street at that would make an excellent area for loading and unloading buses. Buses 
should be kept out of the main lot. 



 
Pay upon entrance is silly. Either have a pay at exit or a "must have ticket to exit" 
system.  
 

137.  I feel that one letter will go unread. Two of them will probably go unread as 
well, but I’ll send a second anyway. 
 
I’ll be straight to the point: 
 
The current parking plan is UNACCEPTABLE. It is entirely possible to meet the zoo’s 
parking needs without taking ONE INCH of parkland. Create a plan that will not harm 
the park in ANY way. This is what the citizens of this city have been saying since the 
beginning of this issue. It is time for logic to be heard and implemented. CREATE A 
PLAN THAT WILL NOT HARM THE PARK IN ANY WAY. IT IS ENTIRELY POSSIBLE AND 
IT HAS BEEN PROVEN. 
 
I can not be any clearer. If the current plan is used, you will lose the trust of many 
Memphians who have simply been fighting for what is best. You will be ignoring the 
voices of thousands over the voices of the rich few. MAKE THE RIGHT CHOICE AND 
SCRAP THE CURRENT PLAN. CREATE A PLAN THAT WILL NOT HARM THE PARK. IT IS 
ENTIRELY POSSIBLE. 
 
This is very simple. There is no excuse for not doing the right thing. 
 
Thank you for taking the time to read this. Now, change the parking plan to one that will 
not harm the park. NOT ONE INCH. 

 
138. As the deadline for public comment is today, I’m sending a final to-the-point 

email that most of the citizens agree with despite what city officials may say. 
 
WE WANT A PARKING PLAN THAT DOES NOT TAKE ANY LAND FROM THE PARK. IT 
IS COMPLETELY POSSIBLE AND IT HAS BEEN PROVEN. IT IS A MATHEMATICAL 
FACT. 
 
WE DO NOT WANT A RING ROAD OR 14-Foot SIDEWALKS. 
 
WE WANT PERMANENT PROTECTION PROTECTION FOR THE PARK SO THAT THE 
ZOO CAN NEVER AGAIN ENCROACH ON PUBLIC LAND. 
 
Thank you for taking the time to read this. Please make the changes to do the right 
thing. 

 
139. I read the descriptions and appreciate all sides of the parking concerns, but I 

can’t stand behind cutting down the trees at the south end including the magnolias. I 
used to climb them when I was a kid and my son climbed them and played underneath 
them until the police told him he couldn’t go near them. He still doesn’t understand 



why. Part of the appeal of the zoo has always been an urban setting that doesn’t feel like 
you’re in the middle of the city. Why can’t the road move north and not affect the trees? 

 
140. The ring road need to be removed and use the interior of the lot for circulation. 

There is plenty of space for it once you abolish that acreage wasting 14 foot wide 
sidewalk. Space is a premium here and should be treated as such. 
 
No ring road. No 14 foot wide pavement that is suspiciously leading into the park. These 
elements aren’t needed. 
 
Also remember that this lot is empty for the majority of the year. 

 
141. Please consider a plan that keeps the current footprint of the zoo parking lot 

without taking land from the greensward. The greensward is meant to be a place to 
escape the chaos of the city; a place of peace and tranquility. 
 
There is no absolutely reason to have a ring road or a 14’ sidewalk. Most sidewalks are 
4’! Not 14’! It is a waste of precious park space! The zoo claims to need more parking 
spaces. Use the parking lanes on North Parkway that were put in specifically for this 
purpose. I have yet to drive by and actually see them used. Pedestrians can also enter 
easily through the Veterans Plaza. Lots of parking can be added within the existing 
footprint. A plan was submitted awhile ago showing how that could be done giving the 
zoo the extra parking, without taking away from the park land. Please consider that plan. 
 
Please protect the trees. Seeing cars from the park detracts from the peacefulness of the 
park. Several of the trees were also planted as a memorial to my step-sisters’ mother. 
This aspect is personal to my family. 
 
Lastly, there needs to be permanent protection for the greensward and park. Otherwise, 
the zoo will be wanting more land in a few years. Please protect our green space. 
 
Thank you in advance for your consideration. 

 
142. You guys requested the input of concerned citizens and I look forward to seeing 

how that input affects the parking lot design.  I trust that if the vast majority is in favor of, 
or is opposed to, a particular aspect of the design, that input will be reflected in any 
revisions.  In the interest of transparency, I trust that data compiled from the emails 
received will be made public so that citizens can be assured that their input is truly 
valued and put to good use. 

 
143. I am writing to express my opinions on the current parking plan: 

 
1. Given the traffic issues surrounding the zoo due to the majority of customers arriving 
in a concentrated period of time, the pay-on-entry option makes no sense. Why would 
you not have people pay on exit? They could be charged a flat rate or based on how 
long they were parked there. This would work much better because people leave at 
various times throughout the day. A less desirable alternative is to have pay kiosks 



outside the zoo entrance where you walk up after parking, enter your license plate 
number and swipe your credit card. That works well at the city-owned garage at Overton 
Square. Either alternative makes more sense that backing up traffic while people hang 
out their car window and try to figure out how to use unmanned kiosks that were 
proposed. 
 
2. Having buses follow the same traffic pattern as all of the other automobiles to pull 
into and out of the main parking lot is very inefficient and short-sighted. Why do you 
insist on adding busses to the traffic? Busses should be directed to North Parkway to 
help alleviate some of the traffic issues near the front entrance to the zoo. 
 
3. I do not agree with giving up 2.4 acres of park land so that the zoo can have more 
asphalt outside their front gate. 

 
144. 1. There are way too many trees being eliminated and too much acreage given 

to the zoo. The ring road should be moved north to become an interior circulation road. 
This will prevent the destruction of one of the beautiful Overcup Oaks and a large 
magnolia, prevent the remaining magnolias from being separated from the park by a 
road, protect the tranquility of Veterans' plaza, and provide a visual buffer between the 
park and moving vehicles. Any other measures possible to save more trees should be 
considered. 
 
2. Having drivers pay for parking upon entering the zoo lot causes needless congestion. 
Instead, drivers should be allowed to proceed directly to their parking spots, then pay 
for parking as they enter the zoo itself at the same time as they are paying for admission. 
They will be given a ticket that will allow them to pass through exit gates, as is done at 
the airport. This would result in an improved experience for zoo visitors, park users, and 
neighbors alike.  
 
3. Buses should discharge their riders near the N. Parkway entrance, since the resolution 
calls for them to park there. This will keep buses out of the park entirely and reduce 
congestion.  
 
4. The wide pedestrian gateway from the greensward into the zoo lot will not be used 
very much. It raises concerns that the zoo may try to use it as a driveway in the future. 
Please eliminate this attribute that could easily be misused. 
 
5. Making Morrie Moss and Prentiss Place one-way from Poplar to McLean would help to 
address the dangerous congestion that regularly occurs at the intersection of Prentiss 
and McLean. It is also consistent with the terms of the resolution.  
 
6. Virtually anything that can be done to reduce the footprint of the project will improve 
it. This includes being more aggressive about removing trees within the lot while 
preserving trees around its border.  
 
7. The zoo should have to separately pay for the trees they dug up. Those trees were 
donated in memory of the donor’s wife. 



 
8. The zoo should have to give back however much acreage is being lost from the 
Greensward area from the parkland they have fenced in and cleared behind Rainbow 
Lake. 
 

145. Please find attached a document summarizing the Overton Park Alliance's 
suggested changes to PHD's latest design. We and our member organizations 
respectfully ask that you incorporate these changes in the next iteration of the design 
phase. See Additional Document. 
 

146. Central Gardens Association has been working with our neighboring 
associations through the Overton Park Alliance. We are in agreement with the Alliance’s 
recent review of the plans. As we have stated in the past, CGA wants the zoo parking 
situation to be a win for city (by providing a transparent process), for the zoo (to have an 
improved customer experience with ease of access) and a win for the park and 
surrounding neighborhoods (by conserving parkland and removing traffic congestion in 
neighborhoods.)  Below is a list of points that have been discussed with the Alliance that 
we favor.  
 
Move entrance and circulation road north to roughly current entrance location 
Buses do not belong in the parking lot.    
Eliminate pay-on-entering-the-lot 
Create a permanent physical and visual barrier between Zoo parking and Greensward 
See the attached document prepared by our neighbors through the Overton Park 
Alliance. The document goes into thoughtful detail on each of the recommendations.  
 
Central Gardens Association represent over 500 dues paying members and over 1400 
households living 1.5 miles from Overton Park and the Zoo. In focus groups and a 
survey, Central Gardeners stated that they consider Overton Park to be THEIR park and 
basically their back yard. They also agreed that the association should work closely with 
neighborhoods on common issues. Thank you for considering Central Gardens views on 
the zoo parking plan.  
 

147. Save The Greensward 
 

148. If this land grab goes forward with destruction of any magnolia trees, the ring 
road, or one inch of encroachment on the actual Greensward (nevermind that ridgeline, 
made-up boundary), expect protests worse than last time. The PH plan is totally 
unimaginative and unacceptable.   NOTONEINCH 

 
149. I'm from midtown, live in germantown, love the park and support Choch's plan. 

 
150. The whole plan is unacceptable to me as a resident.  We live around the corner 

and have concerns related to removing green space for concrete.  This area is truly a 
special areas of Memphis.  It would be sad to remove trees and a beautiful portion of 
this park for parking spaces.  If the parking lot is full so will the zoo itself, and Disneyland 
closes for capacity so should the zoo.  Please do not go forward with the parking lot. 



 
I just felt the need to remind the mayor et al that it's time to end the zoo's "long game" 
to acquire as much of Overton Park as they can. 
 
The 17 acres of old forest was given away before this administration, and is unlikely to 
be recovered. The current 2.4 acres is just an additional knife in the wound. Please 
consider the many ways to more efficiently use the current footprint. That would go a 
long way toward healing the existing rift between park lovers and zoo lovers. I've said 
often, I don't hate the zoo. I hate their administration. 
 

151. Attached please find the Sierra Club Chickasaw Group's letter expressing our 
concern and detailing our comments regarding the 2/21/18 Zoo parking plan. We ask 
for an opportunity to meet with you to discuss. 
 

152. I am a fifty-year resident of Memphis & a former community developer & leader. 
My contributions to the early days of the Cooper-Young neighborhood are mentioned 
several places in their history book.  
 
I was an officer in the community association for years & served a maximum term on the 
development corporation, as well as renovating & preserving historic homes for my 
livelihood. 
I most recently served as President of the Idlewild Neighborhood Association in our 
unsuccessful fight to save the Union Avenue Methodist Church from demolition by the 
CVS corporation.  
 
I truly want what's best for my city & the people of this vibrant, connected & diverse 
extended community. This parking plan mandated by the City Council resolution is not 
it. I cannot state strongly enough how many of us feel the Council does not have our 
best interests at heart, does not represent us, & does not speak for us. They are clearly 
doing the bidding of influential moneyed interests who basically seek to serve 
themselves & their own desires.  
 
The CEO of the Memphis Zoological Society & its board are at direct odds with the 
members of this community & our desire to enjoy free access to beautiful & pristine 
natural parkland. They have acted horribly & they should not be rewarded for their 
abusive, bullying behavior by being given park land they have no claim to.  
 
Your design firm has been put in a very difficult situation. I understand that you need to 
try & find the best solution to a VERY difficult problem, a problem that has been created 
by the Zoo's unchecked growth & failure to plan. I don't know how long you may have 
been following these developments, or if you have been familiarized with the key events 
leading up to this, but the Zoo's behavior has been beyond egregious! 
 
Their intention was to take over the entire park & they were thwarted when a group of 
concerned citizens was able to get the Old Forest designated a State Natural Area and 
the Zoo was given approximately 20 acres to agree to this plan. They have since double-
fenced it with chain link & wooden boards, clear-cut four acres of it to expand, have 



plans to destroy more of the woods for a paid-admission "nature walk," & continue to 
cut trees after hours or under cover of darkness.  
 
They sent out a crew to dig up more than 25 young trees planted on the Greensward in 
memory of a friend of mine by her daughter & husband. Also under cover of darkness. A 
crew was sent out well before the Zoo was to open one Sunday, to take up an annual 
Easter Egg hunt that was placed on the Greensward by local parents & sponsors for the 
enjoyment of the children. There is video of that & I have a still shot of it as proof.  
 
There are many other examples of park lovers showing up to defend & protect the park, 
week after week, month after month. This has been going on for years. Chuck Brady was 
quoted on the news after one such event saying, "It was a stunt designed to make the 
Zoo look like a bully." That is entirely his own perception of our efforts to merely save 
our park. And that speaks volumes.  
 
The original agreement with the neighborhood was for the Zoo to use the former lawn 
on Prentiss as the greenspace for overflow parking. The Zoo, unilaterally & with no prior 
notice, paved that entire area & moved overflow parking to the Greensward(!!) 
 
I implore you to do as little as possible in your plan: eliminate the perimeter road, keep 
buses on North Parkway, double the parking fee & charge members & guests alike - 
upon exiting, save all the old trees, but most of all to keep the Zoo parking lot on its 
present footprint. 
 
We always seem to allow development of & encroachment on nature. Can we just this 
once, in this one area of our built-out city, err on the side of protecting & preserving this 
last remaining bit of it? 
 

153. In consideration of two of Overton Park’s major institutions’ departures in the 
coming years – Brooks Museum and Memphis College of Art – I question the prudence 
of permanently altering the park’s landscape when future use of these spaces has yet to 
be determined. In an ideal world, I’d envision the MCA structure be converted into a 
mixed-used development with a parking garage on the upper floors and the park-level 
floor becoming a world-class visitor center / meeting space / restaurant much like the 
new visitors’ center at Shelby Farms Park. Imagine a cyclist-friendly café and bike rental / 
repair station linking the Greenline, Hampline and Overton park to downtown. Imagine a 
conference center / ball room that can be rented out for special events like weddings, 
corporate events and community events. Imagine offices for park stakeholder 
organizations like the Levitt Shell Foundation and Overton Park Conservancy. And then 
above it all, a multi-level, city-owned, revenue-producing parking garage concealed by 
the exterior armature of Roy Harrover’s iconic MCA building or converted into a “living 
wall” of green. Such a project has the potential to be a landmark in best-practices, 
highest-use and innovative urban development, putting Memphis at the forefront of 
thoughtful, forward-looking urbanization. 
 
I live across the street from Overton Park, and I am of the opinion that Overton Park 
does not have a parking problem. Memphis has a public transportation problem. 



Memphis has a walkability problem. And more immediately, the Zoo, willfully, has an 
operational management problem. Memphis also has an historical problem with near-
sighted, poorly considered development. None of these are addressed by paving over 
invaluable parkland in the middle of the city.  
 
Problems present opportunity. And in this instance, Memphis has the opportunity to be 
a leader, not a follower, in best practices urban development. The future departure of 
two of the park’s largest stakeholders within the next few years must be remembered 
when considering the permanent alteration of greenspace within the park’s borders. 
Until that future is known, why not try the following solutions – which require little to no 
additional monies and no destruction of parkland or trees – and measure their results 
BEFORE permanently destroying greenspace? 

1. Utilize the North Parkway entrance for tour group drop-offs and bus parking. This will 
keep buses out of the park entirely and reduce congestion. 

2. Make Morrie Moss and Prentiss Place one-way from Poplar to McLean in order to 
address congestion that regularly occurs at the intersection of Prentiss and McLean. 

3. Improve the parking transaction procedure. Pre-paid parking through an app and/or 
the utilization of a time-stamped parking ticket which can be paid upon exit at the Zoo 
gates (such as at parking garages and airports) would increase efficiency by reducing the 
amount of time zoo visitors spend waiting in their cars for the parking payment 
transaction to occur. This would result in an improved experience for zoo visitors, park 
users, and neighbors alike. 
 
4. Move the ring road north to become an interior circulation road. This will prevent the 
destruction of one of the beautiful Overcup Oaks and a large magnolia, prevent the 
remaining magnolias from being separated from the park by a road, protect the 
tranquility of Veterans' plaza, and provide a visual buffer between the park and moving 
vehicles. 
 
I implore the Mayor not to allow the Zoo, which is subsidized by the taxpayers of the city 
of Memphis, to destroy any more public parkland, least of all in the “crown-jewel” of 
Memphis’ park system.  
 
Thank you for your thoughtful consideration of the future of Overton Park.  
 

154. I have concerns about the creation of a ring road that is exterior to the parking 
spaces.   It uses park space unnecessarily. 
  
The parking lot gate where fees are collected should be removed and visitors should be 
allowed to drive in, park and then pay.   A big part of the problem with congestion is 
due to the current method of collecting parking fees. 
  
The large magnolia trees at the edge of the Greensward must not be removed.  A 
natural barrier that blocks the view of the parking lot from the Greensward is crucial. 



  
The easiest solution to the parking problem is to use a shuttle service but he zoo refuses 
to be a good citizen and use such a system.   Therefore we are left with this ridiculous 
situation. 
  
I have been a property owner in Midtown since 1980 and am here because of the 
beauty of Overton Park.  This plan should be modified. 
 

155. Build a parking garage. Doesn't have to be a big eye sore. A couple levels 
would do, and the surrounding trees would hide it. Get local artist to paint the zoo 
animals on it. That way it is a beautiful work of art for people to enjoy before entering 
the zoo.  A garage would add plenty of parking, without spreading out into the 
surrounding park. It is a win for everyone. 
 

156. While I am a resident of rural Washington with literally millions of acres of 
preserved wilderness in my backyard, I spend a substantial portion of the year in 
Memphis. As someone who treasures the natural world, I am dismayed that what is 
geographically the city’s central park is slowly being carved into just another piece of the 
urban landscape from which it was meant to be a refuge. The basic premise is quite 
simple: a parking lot spanning what was meant to be one of the central features of 
Overton Park is unacceptable use of park land and certainly a use which its designer 
never intended. 
 
I am not a resident of Memphis, and regardless of how I feel about how Memphis is 
carving up its patrimony, this is not my fight. I am, however, a veteran of the U.S. Army 
and am very concerned about how the proposed entrance to the zoo parking lot will 
impact the veterans’ memorials in Overton Park. During my time in service, I witnessed 
the sacrifices of men and women like those these monuments commemorate. I often 
pause in the presence of Memphis’  lost sons and daughters to honor their sacrifice 
whenever I walk through the park. That memorial space is rightly sacred. It is a place for 
quiet contemplation and remembrance. To place a three-lane entrance road and toll 
booths a mere thirteen yards from a memorial consecrated in blood and meant for quiet 
contemplation falls into the realm of sacrilege. I am left wondering just what it is that 
Memphis truly values if it cannot hold holy the peace and tranquility meant to honor 
them. 
 

157. I am a native Memphian and for many years have enjoyed Overton Park.  Ive 
spent many hours biking/walking around the old forest, dog walking, bringing friends to 
enjoy this with me. I also live within walking distance of this park.  I have watched so 
much of the park be cordoned off then disappear. At one time I could bike all over this 
area, but the zoo has eaten away so much of it.  There is no solution to this gluttony if 
multilevel parking is not added.  Quit eating greenspace and giving it away to the zoo. 
Utilize offsite parking and shuttles.  Encourage Uber and Lyft usage.  But dont take any 
more of our park for zoo parking! 
 

158. I know all of you have received multitudes of emails.This has been a long 
process; many of you may have forgotten (or be unaware) that Overton Park has not only 



been nominated for but had been deemed eligible by the U.S. Department of the 
Interior for categorization as a National Historic Landmark (not to be confused with the 
lower level designations of National Historic Place or placement on the National Historic 
Register). The application has already passed the preliminary review process. I am on 
vacation so I only have access to a few documents, but attached is the preliminary 
review letter. You may contact Cynthia Walton (Cynthia_walton@NPS.gov) for 
confirmation. 
 
Overton Park has historic clout: from its beginnings as George Kessler’s version of 
Central Park, to the Brooks Museum, to the 1970s U.S. Supreme Court case (Citizens to 
Preserve Overton Park v. Volpe), which, if you review history, occurred in conjunction 
with (and arguably due to) the Civil Rights Movement and the assassination of Dr. Martin 
Luther King, Jr. 
 
It is truly something to think about.  On April 4, 1968, after previously standing opposed 
to I-40 destroying the park, the Memphis City Council changed course and voted to 
approve routing of the interstate through the park. Beset by the sanitation strikes and 
the increasing unrest, the City Council “gave in” on this lesser issue and thus was born a 
landmark case which is still taught in law school to this day. I don’t think the importance 
of that date or that timeline is lost on any of you. 
 
Overton Park deserves to be protected. Many completely feasible ideas have been 
presented which will protect the Park AND ensure adequate safe, convenient parking for 
zoo patrons. I hope this time, the right decision is made the first time around. 
 
 

 
 

 
 
 

 



February 28, 2018

Mayor Jim Strickland
Memphis City Hall
125 N. Main St.
Memphis, TN  38103

Dear Mayor Strickland, 

The Sierra Club Chickasaw Group, representing the Sierra Club in Memphis and all of West Tennessee 
hereby expresses our deep concern about the Zoo parking plan which was developed by your consultants, 
staff and advisory team, and which was presented to the public on February 21.

We are communicating our thoughts to you because we know that you will be the final decider on the 
plan.  Even though the current plan may meet the needs of the Zoo, it does not meet the needs of the City, 
nor of the Park.  We urge you and your team to go back to the drawing board.

We discuss twelve points of concern below, and although we believe in the importance of each one, we 
are willing to discuss and negotiate and compromise with you and the project advisory team to agree on 
an important selection to include most of these items.  We do feel that a solution acceptable to the entire 
city is possible, but feel that more work and more compromise is needed by all.  We note that the Sierra 
Club was not represented on your advisory team, and that we were also not a member of the Overton Park
Alliance.

Here are the Sierra Club’s points of concern:
1. The plan takes 2.4 acres from the Greensward which is unnecessary.
    - There have been 2 alternate plans which provided the required spaces without encroaching on the 
Greensward.  These plans were the Chooch Pickard plan and the Lynch-Nolan Plan.

2. The plan does little to reduce or eliminate the existing congestion of Zoo-bound traffic traversing 
through the Park.
    - Virtually all of the roads within Overton Park, plus McLean Blvd and a section of Poplar Ave are 
congested on peak days.  This is an air and noise pollution issue, as well as a pedestrian and bicyclist 
safety issue.  Your plan has not addressed these issues.

3. The plan adds bus traffic to the Park's roads
    - They will come in either by Prentiss or Poplar.  This further exacerbates air and noise pollution, 
pedestrian and bicyclist safety issues.

4. The plan requires buses to drive an unnecessary loop through the parking lot.
    - Buses will travel up to half a mile or more on the ring road, including approximately 1400 feet 
directly adjacent to the Park/Greensward.  This will spread large amounts of bus pollution (NOx and 
particulates) across the Greensward every day. Diesel exhaust is a Group 1 carcinogen.

Tennessee Chapter
Chickasaw Group
P.O. Box 111094

Memphis, TN 38111 



5. The plan should require buses to park on North Parkway.
    - The North Parkway pedestrian entrance should be enhanced to facilitate this.  This would eliminate 
problems 3 and 4.  An alternative would be to allow school buses to enter the parking from McLean and 
to park along the modified Prentiss Place (only on weekdays at non-peak times).  Commercial / Tourist 
buses should be required to always park along North Parkway.

6. The plan does not fix the traffic problems (congestion and accidents) at McLean and Prentiss.
    - By continuing to allow southbound McLean traffic to turn into the Zoo parking, these conflicts and 
accidents will continue.  Note that cars exiting the Zoo parking at McLean will also causes conflicts when
they attempt to go straight or to turn left.

7. We strongly recommend the engineers do a simulation of traffic flows to better understand the 
congestion / accidents situation.
    - The Zoo/Park traffic flows are complex, and alternative traffic flow strategies should be considered 
and analyzed/simulated.  This would provide the opportunity to design the best traffic flow pattern to 
reduce congestion and accidents.  Note that the Lynch-Nolan Plan was a conceptual plan developed in 
part to encourage exploration of the huge benefits (from reduced congestion and accidents) that entry 
from North Parkway could provide.  Unfortunately, this plan was not given a very thorough review by 
your consultants, staff, or advisory team.

8. We recommend a "confirm payment on exit" payment strategy.
    - The proposed plan "paying or confirming payment on entry" will continue to cause congestion that 
overflows into the Park and onto city streets (McLean and Poplar).  In contrast, confirming payment on 
exit (by smartphone, or electronic kiosk in the Zoo) will only cause congestion within the parking area, 
and not within the Park or city streets.  This is a much better scenario.

9. The plan makes not a single mention of the need for the Zoo to take steps to reduce its peaks.
    - Effective transportation planning should always analyze and address the peaks before developing any 
final plan.  Some of the peak-reducing ideas include a) increasing the cost of parking on peak days, 
b) charging members for parking on peak days, c) spreading Free Tuesdays to 3 days a week based on 
certain criteria, or making it an earned reward, d) discount coupons for Sundays (published online and in 
tourist magazines and bulletins), e) discount for early departure, f) advance purchase tickets with defined 
entry times, among many other ideas.

10. We believe the ring road is totally unnecessary, and counter-productive.
    - Traffic flow should be designed so that cars can get to their destination by the shortest possible path.  
The ring road will cause lots of traffic to just circle around until the driver decides to turn down their 
desired parking aisle.  We believe the ring road was put into the plan to make a more convenient path for 
buses to the planned drop-off point near the concrete animals.  As stated earlier, buses should park along 
North Parkway, or along Prentiss when the Zoo is not busy.  If the Zoo insists that school buses must drop
off students somewhere within the main parking lot, then we would accept a compromise solution making
a bus drop-off location near the planned Uber drop-off location.  We would look for the Zoo to give up 
something to balance with our compromise.

11. The Park should “own” the big trees.
    - The plan takes some large areas of trees into the Zoo's new boundary.  But the Park's mission is more 
closely aligned with protecting the trees.  These major tree areas should remain within the boundary of 
Overton Park.



12. The size of southern extension of Zoo boundary is not clear to the public
    - The plan extends the boundary of the parking lot to the south and east, and takes 2.4 acres of land 
from the Greensward as stated above.  In order for the public to clearly understand the impact of your 
plan, the consultants should physically mark the new boundary line, with eco-painted line and flag 
markers. This Zoo parking issue has so much attention, and public angst for many years, we just believe 
that your commitment to openness and transparency must be clearly demonstrated here.  Note that we 
have asked for the exact engineering measurements of the location of such a line, and were told that 
information would not be available until the final plan was decided.  We were told that the lower quality 
PDF file of your current plan is all that is available.  This is not openness and transparency.

Though not directly related to this plan, the Sierra Club wants to express our support for parks around the 
city, and to strongly encourage the Mayor and City Council to provide appropriate funding to upgrade our
parks throughout the city- in all neighborhoods, and especially those lacking in quality park space.  Parks 
are important to the health of our neighborhoods, and to the health of our entire city.

We would also like to note that this plan deviates from City Council's 7/19/16 Resolution in 3 places, and 
thus other deviations must also be allowed.  We had been told along the way that no deviations would be 
allowed.

We would also like to express significant concern about the public review process.  Giving one week to 
review and comment on any plan is truly unreasonable.  The fact that “this issue has already been 
discussed for years” is no reason to limit the comment window on any updated plan to one week.  And we
also emphasize point 12-- the public should clearly know how much land is being taken from the 
Greensward and given to the Zoo’s parking lot.

The Sierra Club Chickasaw Group Excom endorses this letter, and we ask you to carefully and thoroughly
address all of these points.  We ask for an opportunity to meet with you to review each of our points.

Thank you for your consideration.

Dennis Lynch, Sierra Club Chickasaw Group Chair 
Joe Ozegovich, Co-Chair
Clint Bray
Linda Kaplan
Mia Madison
Lynn Strickland

cc: 
Doug McGowen, COO
Manny Belen, Director of Engineering
Jack Stevenson, Project Manager
ZooParkingInfo@caissaps.com 
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While we continue to believe that there are better solutions to Memphis Zoo parking that do not require further 
intrusion onto precious park land, the Overton Park Alliance (OPA) supports the Memphis Zoo parking plan agreed 
to by the OPC and the Memphis Zoo and adopted by City Council.  After review of the proposed Concept Plan 
developed by Powers Hill Design, the OPA believes that the plan can serve as the basis for solving a difficult 
problem that has bedeviled the City for many years.   Accordingly we submit to Mayor Strickland the following 
suggestions for improvement of the plan prior to final adoption: 
 

1. Move entrance and circulation road north to roughly current entrance location. 
Placing the circulation road at the south edge of the Zoo parking lot requires that traffic pass directly 
adjacent to the Greensward every day of the year.  The Zoo has acknowledged that the current lot is not 
filled most days.  The additional spaces are needed only about 60 days out of the year and for many of 
those days they’re needed only during special events such as Zoo Rendezvous, Zoo Lights and Zoo Boo 
and then only during the nighttime hours.   
 
There is a better way.  The lot entrance and circulation road can be placed to the north of the currently 
proposed road in an area roughly coincident with the current entrance.  This would place traffic to the 
north and west of the large magnolias and free up additional land south of the trees, but north of the 
ridgeline for parking. 

 
Since the land south of the relocated road will not be needed for parking most of the year, concerns over 
pedestrian/vehicle conflict would be limited.  Spaces in the area south of the circulation road, particularly 
the land to the north of Veterans Plaza, can be paved in a manner that provides a green buffer between 
the primary parking area and the public park amenities.  An example of pavers available for such purposes 
can be seen below. 
 

 
 

An added benefit of this solution will be better water flow management.   
 

2. Buses do not belong in the parking lot. 
Significant negative aspects of the current parking design derive from the decision to drop students off in 
front of the entrance plaza: 

a. If buses  come from Poplar, they will add to the congestion on the entrance road.  If from 
McLean, they will need to turn left into the right lane of the circulation road across the line of 
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cars coming from Poplar backed up bumper to bumper to enter the Zoo.  Either approach adds to 
already difficult traffic and unnecessarily injects buses into Overton Park and residential 
neighborhoods. 

b. An additional entry lane is required for the buses, taking land otherwise available for parking or 
park. 

c. Buses near the edge of the Greensward will be visible to Greensward users, impinging on the 
natural experience of park users.  This is particularly true of the bus lane at the entrance, which is 
a short distance from Veterans Plaza, desecrating the memory of those who have fallen on our 
behalf. 

d. As buses queue in front of the entrance plaza, families entering the Zoo from the parking lot, 
many of whom will be pushing strollers and carrying coolers and other paraphernalia, will be 
blocked from entry or forced to walk between idling buses, assuming there is room to do so, or in 
front of buses starting to pull away. 

There is a better alternative.  A protected drop-off area can be created in front of the North Parkway Zoo 
entrance to allow buses to pull off North Parkway and let the children out at an improved North Parkway 
entrance.  A North Parkway drop-off will be much more convenient to the bus parking areas on North 
Parkway and will eliminate multiple trips by the buses along park roads and residential streets.  It will also 
conveniently position the students near the children’s area in the Zoo as the starting point of their Zoo 
experience.  
 

3. Eliminate pay-on-entering-the-lot. 
The consultants have elected to use a payment solution that fails to adopt the most efficient technologies.  
We believe the solution they have chosen, pay on entry to the lot, is the one most likely to cause traffic 
backups into Overton Park and surrounding neighborhoods.  Far more efficient systems exist which do not 
require any entry or exit gates, but these were apparently not given serious consideration.  Assuming the 
City is not willing to require the Zoo to use the best digital technologies, there is still a better approach.   
 
The design team has indicated that pay on exit would cause congestion without presenting any data to 
support that assumption.  The OPA’s Car Counting Crew compiled significant data concerning Zoo parking 
patterns over multiple weekends during the summer of 2016.  They found that most Zoo visitors entered 
the Zoo during a very short window, from 9:00 to about 11:30 am when Lot Full signs went up on busy 
days.  Zoo exit, on the other hand, was spread over a much longer period.   
 
Requiring all arriving visitors to pay on entry to the lot perpetuates the existing bottleneck, which the plan 
attempts to address by adding additional gates at the expense of precious parkland.  It does provide one 
significant concession to technology with a north gate apparently devoted to a Fast Pass entry for Zoo 
members and prepaid customers.  Due to the backups of traffic coming from Poplar, however, Zoo 
members and prepays coming from that direction will still be stuck in traffic on Morrie Moss for an 
extended period before they can get out of the line and head to the northern automated gate.  Informed 
members and prepays will instead choose to enter from McLean, adding to the serious traffic problems at 
McLean and Prentiss, with traffic lines extending to the North on McLean and for blocks to east and west 
along North Parkway. 
 
Again there is a better way, which the consultants rejected.  Drivers could proceed directly to their 
parking spots from Morrie Moss, greatly reducing congestion in and around Overton Park. Upon entering 
the zoo, visitors would pay for parking at the same time that they pay for admission. They would receive a 
Fast Pass ticket that would allow them to proceed quickly through the parking lot’s exit gates when they 
head home, as is done successfully at the Memphis airport. This would allow 100% of zoo visitors to use 
Fast Pass, as opposed to the 50% or so that can use it under the system proposed by the consultants.  
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4. Create a permanent physical and visual barrier between Zoo parking and Greensward 
The City Council resolution requires construction of “a berm between Zoo parking and the Greensward so 
as to obscure the view of cars from the Greensward.”  The elevation provided by the consultants, shows a 
cross section of the parking at the edge of the Greensward indicating the consultants have rejected this 
requirement.  As a result vehicles parked at the edge of the lot are clearly visible from the Greensward 
and buses will be far more intrusive.  To be effective the berm would likely need to be at least three to 
five feet higher than the current ground elevation or the ground cut would need to be that much lower.  A 
sloping buildup of the Greensward to the ridgeline peak should be considered in lieu of steep berm at the 
edge of the grass. 

 
 
The planners have proposed vegetative cover as an alternative to the berm.  Vegetative cover should 
supplement, not replace, the physical barrier envisioned with the berm.  Vegetative cover should be 
sufficiently dense and deep (staggered) to block views of the cars from day one.  Natural vegetation 
consistent with the local environment and forest ecology should be used.  OPC should have full input and 
ultimate veto power over the choice of cover used for the project. 
 
The berm should extend across the full width of the primary Greensward.  The path connecting Zoo 
parking to the proposed 14 foot wide pedestrian/bike access path should be eliminated in favor of access 
at Veterans Plaza.  Park users do not want or need an access point to Zoo parking in the middle of the 
Greensward.  Placing the access where the planners have proposed defeats the purpose of the natural 
barrier, leaving a view of cars and asphalt for everyone to see.  The physical barrier of the berm and the 
visual barrier of the vegetative cover must continue unbroken along the full northern border of the 
primary Greensward.   

 
Public input provides additional perspective and options to assure optimal solutions.  Provision should be 
made to continue public review throughout the final planning and construction phases.  All plans should be 
made public and the public comment process should remain open and ongoing comments should be publicly 
posted and reviewed by the planners and the City on a regular basis. 
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