
Deferred Maintenance

 

Property Management  
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Context
• 2017 Facility Conditions Assessment (FCA) commissioned 

• Beginning FY18 FCA used for General Services Major Mod

• Updated & used when adopting Accelerate Memphis projects   
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We also gathered and updated any available facility condition 

assessment information for these facilities. 

This study revealed that the current deferred maintenance 

need is approximately $126 million dollars, which does not 

include dollars for over 175 buildings without an existing 

FCA. 

To realize the full need, we recommend a Phase 2 to this 

feasibility study to complete the missing facility condition 

assessment information. 



Property
Feasibility Study v. Facility Condition Assessment 

• Feasibility Study measures building or facility’s usefulness and/or 

purpose.  The goal is the ensure the building or facility is compatible 

with the existing public needs and services.  

• Facility Condition Assessment- a comprehensive evaluation of a 

building’s systems.  The purpose is to identify any existing or 

potential problems that affect the building’s performance or 

integrity.  

• Goal of the FCA

• Routine and/or deferred maintenance

• Remaining useful life on major building systems

• Prioritized list of repairs

• Total building replacement

Path to Solution
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Property

Failure to manage/plan full asset lifecycle drives up overall sustainment cost.4



Property
During this feasibility study, the OT Marshall and All World team worked 

with the Division of General Services to assemble a list of all buildings, Parks, 

athletic fields, and golf courses, owned by the City of Memphis. For the 

following public facing buildings:

• Community Centers

• Police Facilities

• Fire Facilities

• Libraries 

• Large Civic Buildings

The structures listed above are approximately 4.5 million sq ft.

Problem/Opportunity
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Property

• Division of Engineering is updating Standard Construction 

Manual

• Enterprise Solution- Standardized Construction Project 

Management purchased to track Construction (Procore)

• Enterprise Solution- Tying into the existing ArcGIS system, 

we worked with Division of Information Technology and 

AllWorld Project Management to rebuild our Property 

Maintenance Work Order System.   

Path to Solution

6



7

GS FCA App GS Supervisor App GS Supervisor App GS Supervisor App GS Field App GS Field App

FCA Assessment 

is conducted 

GS Supervisor can 

evaluate and prioritize 

information from FCA 

Report

GS Supervisor 

makes data-driven 

decisions

GS Supervisor 

creates a 

workorder

GS Field Staff 

completes the Work 

Order 

GS Field staff 

reports information 

and notes about the 

work order to 

supervisors

FCA - WOMs Workflow
Enhancing the General Service Work Order management system
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Purpose

Dashboard to quickly assess the status of the 

Facility Condition assessments as well as total 

costs

Functions 

• Overview of Operation

• Data-driven planning of CIP project

• Evaluate Costs

Tools

• Assessment  Total  • Life Cycle Costs

• Deficiency Cost • Property Filter

FCA Dashboard
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Functions 

• Conduct Facility Condition Assessment

• Conduct Life Cycle Analysis

Tools

• Logistical Editing 

• Voice Recognition

• Picture Attachment

Purpose

Allows user to conduct Facility condition assessment in the 

field.

FCA Field Application
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WOMS Website Application

Purpose

Main Application for creating, managing and 

tracking effort for work orders

Functions 

• Creating Work Orders

• Updating Work Orders

• Creating Excel and PDF Reports

Tools

• Attribute Table • Query

• Filter • Info Summary

https://memegis.maps.arcgis.com/apps/webappviewer/index.html?id=1d72b5abb4dc42949dac0d85e3b9ca7f
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Dashboard Application

Purpose

Dashboard for quickly accessing data and gauging 

quality and quantity of General Service Operation

Functions 

• Customized Overview of Operation

• Prioritized View Of Project

• Real Time Cost and Budget Evaluation

Tools

• Work Order List • KPI Calculations

• Work Order Chart • Filter

https://memegis.maps.arcgis.com/apps/dashboards/ed87879afd024f8ca9e5b872ad56a026
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Functions 

• Updating Work Orders

• Filtering and managing Work orders

Tools

• Logistical Editing 

• Picture Attachment

Purpose

Allows maintenance team to manage and update work orders  

in the field.

WOMS Field Application



The way to get 
started is to quit 

talking and begin 
doing.
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Thank You
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