Memphis Animal Services Advisory Board Meeting

Meeting Minutes

02/20/2020
Public Meeting

Present:
Lynda Whalen, Angie White, Jackie Johns, Lauren Yoakum, Leanna Morris, Mary-Marsha Riley

New Field Supervisor: Blair Terry (volunteer for All 4’s Rescue League, undergoing LEO training
Directional Signs are almost ready!

Discussed how to obtain a higher fertile permit license or do away with all together. It is
currently way to low and needs to be minimum $1,000.00

Introduction of new board members and each member discussed their interest in the board
and what they are currently involved in.

Presentation:

Donate toward Heartworm Treatment

List of needs

NEW Volunteer Orientation times: 3" Sat of every month at 12pm

Custom Adopt Me Vests! 30.00 each

Offsite Adoption Events: Petsmart 2/24 & Humane Adoptathon 4/13

Review of pending grants: Maddies Fund $1000.00 (Most Creative Adoption Tactic)
Petfinder Foundation $1000.00 cat enrichment
Perfect Exposure Grants
Maddies Fund $5,000.00 Innovation Grant (scanners for fire dept)

2018 goal of 7000 reached @ total of 7083 — 18% more public adoptions YOY
Valentines Day Sleepovers (37 sleepovers, 11 adopted, 9 kept, 2 to rescue)

January: YOY 7.16% decrease in save rate YOY
19% increase in intake YOY
65% decrease in euthanasia YOY
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