
Solid Waste Fees
November 7, 2023



Current challenges

• Increased bulk waste volume presented at the curb

• Lack of enforcement for those abusing the system

• Increased costs for equipment, labor, services

• Speed and consistency of collection

211/07/2023 Solid Waste Division - Solid Waste Fee



Municipal Solid Waste Generation in the US
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Increased Bulk Waste Volume
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Lack of enforcement
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Lack of enforcement
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Rate History
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Outside Fund Supplement History

8

 $-

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00

 $30,000,000.00

 $35,000,000.00

Outside Fund Supplement

Fiscal Year

*FEMA 
Reimbursement

*ARPA*CARES Act

11/07/2023 Solid Waste Division - Solid Waste Fee



Fund Impact of No Action
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*CARES Act
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Current expenditures
• FY23

• Expenses - $83,350,260
• Revenues - $75,804,366
• Shortfall – ($7,545,894)

• Personnel Services (35%)
• Salaries
• Overtime
• Benefits

• Service Charges (26%)
• Disposal
• Supplemental bulk waste collection
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• Materials & Supplies (17%)
• Vehicle maintenance

• Fuel

• Contracted Collections (16%)
• Area E

• Capital Outlay (2%)
• Carts

• Transfers Out (4%)
• Equipment purchase

• Repay General Fund
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Increased cost of equipment
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Increased cost of labor
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Authorized Complement History
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Increased cost of services
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Option 1:
Call-in bulk waste collection

• Recommended by Blight and Illegal Dumping Task Force

• On-demand bulk waste collection service

• No bulk waste collection unless a request is made to 311

• Residents would book in advance by calling or submitting online request up to 4 times per year

• Customers who fail to schedule or exceed the allowed usage will be treated as a code violation via 
more stringent enforcement of Solid Waste tagging process (special tax assessment billing)

• Fee effective 01/01/2024

• Service implementation 07/01/2024
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Option 1:
Call-in bulk waste collection

• Funding for additional drop-off location

• Funding for customer education campaign

• Addition of 20 fulltime employees for enforcement

• 18 Environmental Enforcement Officers

• 2 Environmental Enforcement Supervisors

• Funding to place equipment on 10-year replacement cycle

• Rehab/replace Bellevue transfer station (replacement operational 2030)

1611/07/2023 Solid Waste Division - Solid Waste Fee

• Addition of 50 fulltime employees for collections and cart maintenance

• 6 Crewchiefs (4 garbage, 2 recycle crews)

• 22 Crewpersons (4 garbage, 2 recycle crews, convenience center staff)

• 6 Tractor Trailer Drivers (bulk waste collection)

• 8 Truck Drivers (bulk waste collection)

• 8 Maintenance technicians (cart maintenance)

• Secure funding to fully compensate contractor

• Contractor to convert rental equipment to owned equipment

• Contractor to convert part-time staff to full-time

• Adds additional supervision for contractor



Option 1:
Call-in bulk waste collection
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Option 2:
Increase current model capacity with enforcement

• Continue bi-monthly bulk waste collection service

• More stringent enforcement of Solid Waste tagging process (special tax assessment billing)

• Fee effective 01/01/2024

• Service implementation 07/01/2024
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Option 2:
Increase current model capacity with enforcement

• Funding for additional drop-off location

• Addition of 20 fulltime employees for enforcement

• 18 Environmental Enforcement Officers

• 2 Environmental Enforcement Supervisors

• Addition of 92 fulltime employees for collections and cart maintenance

• 6 Crewchiefs (4 garbage, 2 recycle crews)

• 22 Crewpersons (4 garbage, 2 recycle crews, convenience center staff)

• 6 Tractor Trailer Drivers (bulk waste collection)

• 38 Truck Drivers (bulk waste collection)

• 12 Special Equipment Operator IIs (bulk waste collection)

• 8 Maintenance technicians (cart maintenance)
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• Secure funding to fully compensate contractor

• Contractor to convert rental equipment to owned equipment

• Contractor to convert part-time staff to full-time

• Adds additional supervision for contractor

• Adds enforcement officers dedicated to contracted area

• Funding to place equipment on 10-year replacement cycle

• Rehab/replace Bellevue transfer station (replacement operational 2030)



Option 2:
Increase current model capacity with enforcement
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Option 3:
In-house collections for Area E

• Funding for additional drop-off location

• Funding to place equipment on 10-year 
replacement cycle

• Rehab/replace Bellevue transfer station 
(replacement operational 2030)

• Construct Area E Solid Waste Complex

• Fee effective Date:  01/01/2024

• Service Implementation: 07/01/2029
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Option 3:
In-house collections for Area E
• Addition of 92 fulltime employees for Citywide 

collections and cart maintenance
• 6 Crewchiefs (4 garbage, 2 recycle crews)
• 22 Crewpersons (4 garbage, 2 recycle crews, 

convenience center staff)
• 6 Tractor Trailer Drivers (bulk waste collection)
• 38 Truck Drivers (bulk waste collection)
• 12 Special Equipment Operator IIs (bulk waste 

collection)
• 8 Maintenance technicians (cart maintenance)
• 18 Environmental Enforcement Officers (tagging)
• 2 Environmental Enforcement Supervisors 

(tagging)
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• Addition of 151 fulltime employees for Area E collections

• 34 Crewchiefs (22 garbage, 12 recycle crews)

• 54 Crewpersons (22 garbage, 12 recycle crews, 
convenience center staff)

• 2 Tractor Trailer Drivers (bulk waste collection)

• 25 Truck Drivers (bulk waste collection)

• 9 Special Equipment Operator IIs (bulk waste 
collection)

• 2 Heavy Equipment Operators

• 1 Heavy Equipment Supervisor

• 1 Collection Manager

• 3 Collection Supervisors
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Option 3:
In-House collections for Area E

• Identify, design, and construct Area E Solid Waste Complex – 5 years to complete

• Do not have capacity to house employees and equipment at existing facilities

• Identifying location for solid waste facility in Area E will be difficult

• Uncertainty in land price and availability

• Hiring of necessary employees – +1 year to complete

• Current volatility in labor market makes modeling fee difficult

• Competing with the private sector for drivers may result in wage increases for all employees

• Requires General Services to outfit and staff Area E shop – startup cost not included in rate model

• Requires issuing 5-year contract in FY24 to service Area E - vendor would know up front there is no renewal

• Operate under Option 2 “Increased Capacity” model through FY29

• Plan for additional fee increase once facility, personnel, and equipment is realized 
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Option 3:
In-house collections for Area E
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