
























RESOLUTION TO AMEND THE CITY OF MEMPHIS UTILITY ASSISTANCE PROGRAM 

 

WHEREAS, the City of Memphis has a Utility Assistance Program to provide emergency funds to 
residents who are struggling to afford energy and utility expenses; and  

 
WHEREAS, the economic challenges that many residents face have prompted an influx of 

applicants in need of utility assistance; and  
 
WHEREAS, due to the limitations of certain eligibility requirements of the program, many 

Memphians are unable to receive assistance; and  
 
WHEREAS, the Memphis City Council acknowledges the evolving economic landscape and the 

increasing demand for economic stability, which has significantly strained the finances of various citizens, 
particularly those on fixed incomes or working minimum wage jobs, and facing hardships like 
hospitalization or job loss; and 

 
WHEREAS, an influx of applicants seeking assistance due to hardship has created a growing 

volume of individuals in need, and organizations like the Neighborhood Christian Center play a crucial role 
in processing eligible applicants for such assistance; and 

 
WHEREAS, to effectively manage the increasing workload and maintain the quality of services 

provided, the Neighborhood Christian Center requires administrative fees to support its operations and 
continue serving the community with the necessary resources; and  

 
WHEREAS, current language in the Program has constrained the number of persons who qualify 

to participate in the program;  
 
NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby amends the following 

requirements of the Utility Assistance Program as follows:  
 
Requirement A 
1. Head of household and/or certified medically as being totally (100%) disabled and/or faced 

with a hardship such as job loss or hospitalization within the past 6 months with proof of 
documentation  

2. Active utility account in applicant’s name or spouse’s name 
3. Must have received a cut-off notice 
 
OR 
 
Requirement B 
1. Head of Household or spouse on active military deployment  
2. Active utility account in applicant’s name or spouse’s name 
3. Combined household income that does not exceed 130% of the established federal poverty 

income level 
4. Must have received a cut-off notice  

 



BE IT FURTHER RESOLVED, that if balances remain owed and a cut-off notice has been received, 
participants whose addresses are located in the City of Memphis may receive additional assistance from 
the City of Memphis Utility Assistance Program, although prior assistance from other organizations and/or 
agencies have been applied to the account within the last 6 months.  
 
BE IT FURTHER RESOLVED, that due to the large volume of applicants facing hardships, the Neighborhood 
Christian Center is to receive an administrative fee not to exceed 14% of the funds allocated to them for 
disbursement. 
 
BE IT FURTHER RESOLVED, that due to the large volume of applicants under economic strain and facing 
hardships MLGW will credit the account of those participants that successfully pass the screening process 
by increasing the amount from Five Hundred Dollars ($500.00) to an amount not to exceed Seven Hundred 
Dollars ($700.00) per participant.  
 
 
SPONSORED BY: 
MEMPHIS LIGHT, GAS, & WATER 





PROFILE 

PHILIP JOSEPH DA VIS, 

Environmental professional leveraging expertise in compliance and operations to 
execute customer-focused service delivery. Twenty-five years of experience managing land, 
water, and air issues at the local and state level. 

2012 - present: City of Memphis 

Solid Waste Director (2022-present), Solid Waste Deputy Director (2014-2022) 
,. Directs a municipal solid waste collection program with approximately 600 employees 

servicing approximately 180,000 residential and commercial locations 
" Prepares operating budget and presents to legislative authority for approval 
" Negotiates \Vith labor unions 
" Drafts ordinances and contracts and coordinates legal review 
,. Represents the City in public meetings and media interviews 
" Directs remediation activities for inactive hazardous substance (Superfund) sites 

Solid Waste Operations Administrator (2012-2014) 

" Implemented service delivery of the curbside solid waste collection program with 
approximately 600 employees servicing approximately 180,000 households 

,. Negotiated with labor unions and functioned as grievance officer for employee disputes 

" Administered multimillion dollar collection and disposal contracts 

" Managed remediation activities for inactive hazardous substance (Superfund) sites 

1998-2012: Tennessee Department of Environment and Conservation 

Environmental Program Manager 2 (Nashville), Division of Solid Waste Management (2008 
-2012)

" Deputy Director of the state regulatory agency with approximately 150 employees 
positioned in eight offices across the state 

" Enforced the state Solid and Hazardous Waste Management (RCRA Subtitle C & D) 
regulatory programs authorized US EPA 

" Issued permits, perfonned inspections, and oversaw enforcement activities 

'" Drafted regulations, rules, and policy 

'" Served as legislative liaison to the Tennessee General Assembly drafting House and 
Senate bill analysis as well as presentation to oversight committees 

" Represented the division in public hearings 

Environmental Field (¥flee Manager (Memphis), Division <?(Solid Waste Management 
(2002-2008) 
" Managed team of environmental professionals responsible for the state solid and 

hazardous waste management regulatory program for West Tennessee counties 
" Reviewed permit applications, engineering/geologic plans, inspection reports, ground 

water data, and enforcement actions 
" Reviewed special waste disposal authorizations 
"' Oversight of brownfield redevelopment projects 
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Nick Walker 

NRPA Directors School graduate I Outdoor and greenspace advocate I Convergence of data and recreation 

EXPERIENCE 

City of Memphis - Memphis, TN Feb 2017 - present 

Director, Memphis Parks (Nov 2019 - Present) 

Serve as Director overseeing ~$SOM OpEx/~$10M CapEx budgets and staff of 200+ operating 25 community 

centers, 6 senior centers, 7 golf courses, 16 pools, 2 museums, and a football stadium. 

• Oversaw development and implementation of Division's first Master Plan since 1999.

• Rebranded division as Memphis Parks based upon community feedback.

• Led application and strategy in becoming just the fourth accredited parks and recreation agency in state.

• Advocated for and showed need for increase in Parks operating budget. Parks budget in FY2017 was

$29M. The FY2024 budget is $SOM.

• Helped develop and manage one-time capital repair and expansion of more than $100M (Accelerate

Memphis), addressing deferred maintenance along with new construction to address gaps in service.

• Served as city-wide manager for food distribution sites and helped coordinate four vaccination sites

including the city's largest at a re-purposed exhibit hall normally managed by Parks.

• Developed $200M master plan for city-run football stadium, currently awaiting funding approval as a

part of a city-wide $684M facilities upgrade.

• Led implementation of Parks Master Plan to include critical staffing resources.

Deputy Director, Parks and Neighborhoods (Aug 2018 - Nov 2019) 

Deputy Director for golf, community centers, business operations and community engagement. 

• Created community engagement position to help promote park activities and activation of programs.

• Increased rounds played and attendance at golf course and community centers.

• Implemented cloud-based member management software to allow center membership.

• Implemented GIS-based operation management software with Cartegraph.

Performance Data Manager (Feb 2017 - July 2018) 

Hired to lead a performance data program to drive the City's data acquisition and publishing initiatives. 

• Drove establishment of new leadership groups including a Data Governance Council and an Open Data

Working Group. Contributed to drafting and publishing of City's first open data policy.

• Key player in the launch of Data-Driven Memphis, an open data and performance monitoring site to

track the City's performance in the delivery of services across 14 divisions. Tracked efficiency of diverse

city services including garbage collection, pothole repair, and city land maintenance.

• Conducted analysis on inefficiencies and recommended solutions that led to impactful results including

reduction of 311 call center response from six minutes to one, 50% reduction in response time for

grass-cutting requests, and AP invoice payment expedited from 62 days to 32 days.

• Spearheaded implementation of new systems to improve efficiency and performance tracking that

included a cloud-based recreation management and site registration solution, a GIS-based operations

tracking software for maintenance, and an invoice tracking system to reduce AP backlog.
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Profile 

Robert M. I<necht 

Executive Director 

Senior executive with 20+ year's extensive experience in municipal and utility operations and 
management 

• Strategic and dynamic with excellent leadership skills and abilities
• Creative, innovative, and resourceful problem solver
• Organized, highly motivated, and technically proficient
• Proven leader possessing the ability to coordinate with multiple agencies and divisions
• Ability to direct complex projects from concept to fully operational status
• Excellent computer, interpersonal, teamwork, and communication skills

Education 

• Master of Business Administration; University of Phoenix
• Bachelor of Science Civil Engineering; The University of Memphis

Relevant Experience & Accomplishments 

Administration and Operations 
• Directing City of Memphis Public Works Division operations and utilities
• Strategic and operational responsibility for street maintenance, stormwater, code

enforcement, public right-of-way maintenance, street sweeping, fleet maintenance, heavy
equipment services, wastewater collection and treatment

• Preparation and administration of $230 million dollars annual operation budgets
• Responsible for $2 billion dollars in planned capital improvement programs (C.I.P.),

including general and 2 enterprise funds, with active construction contracts over $575
million dollars

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Advises Mayor and Chief Operating Officer on divisional operations and activities
Establishes and executes divisional goals
Oversees divisional activities
Develops strategic vision and plan for division

Division wide deployment of technology to enhance operational performance, efficiencies,
and data driven decision making

Fiscal, financial, and business process analysis
Responsible for government regulated and mandated utilities and programs
Responsible for comprehensive, long term, strategic infrastructure and utility planning
Approves assets and resources necessary to complete mission
Monitors, reviews, and communicates organization performance
Evaluates reports and initiatives to improve division operations
Communicates with elected officials as well as state and federal agencies
Interacts and participates in negotiations with multiple collective bargaining units
Directs division emergency response for emergency management operations
Extensive experience in public and community engagement
Excel in public speaking and media interviews



Management and Supervision 
• Division total staffing - 900 Employees
• Direct supervisor - 7 personnel
• Establishes and reviews staffing requirements
• Mentoring, training, and evaluation of staff
• Recruits and selects executive personnel
• Resolves workplace conflicts
• Union negotiator and grievance officer

Employment History 

City of Memphis, Memphis TN 

Division of Public Works 
• Current Position: Director

• Previous Position - Deputy Director

Military Service 

United States Air Force 

• Honorably discharged

• Veteran of Operations Desert Storm and Shield

Licensure, Certifications & Training 
• E.I.T. - State of Tennessee

2003 - Present 

1991 1994 

• Incident Command System (I.C.S.) 100,200, 700, 701,775,800 ,300,400 & MGT-346
• 

• 

• 

• 

• 

National Incident Management System (N.1.M.S.) 

Disaster Response & Preparedness 

Confined Space 

40 Hour HAZWOPER 

First Aid & CPR 

Professional Memberships & Affiliations 
• American Public Works Association (APW A)
• American Society of Civil Engineers (ASCE)
• National Emergency Management Association (NEMA)
• American Water Works Association (A WWA)
• TN Stormwater Association (TNSA)

References and Professional Writing Portfolio available upon request 
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Attorney 
Tennessee Supreme Court 
Texas Supreme Court 

U.S. Tax Court 

SUKITA JOHNSON 

035901 
24085403 

U.S. Tennessee Western District Court 

JS0170 
035901 

Rule 31 Listed Mediator 
Tennessee Supreme Court Alternative Dispute 

Resolution Commission 

General Civil 

Family Mediation 

Villanova University School of Law I Villanova, Pennsylvania 
Master of Laws, Taxation 

Employee Benefits Certificate 
Cornell University I Ithaca, NY 

Women's Entrepreneurship Certificate 
South Texas College of Law I Houston, Texas 

Juris Doctorate 
University of Tennessee at Martin I Martin, Tennessee 

Bachelor of Science, Criminal Justice - Political Science Minor 

Nov 9, 2017 

May 3, 2013 

Nov 26, 2019 
Aug 5, 2019 

Jul 20,2021 

Dec 2022 

Dec 2022 

Jan 2021 

Dec 2012 

May 2006 

Consilio, Remote May 2023 - Present 

TennCare Administrative Judge (Contract) 
Impartially preside over TennCare Medicaid appeal hearings according to the Uniform Administrative Procedures 
Act (UAPA). Examine witnesses, administer oaths, decide the admissibility of evidence, rule on motions and 
objections, and issue subpoenas. Research and analyze applicable laws for application, then establish legal 
conclusions. Accurately make findings of facts and legal conclusions based on evidence and testimony proffered at 
hearing, then draft Initial Orders. Independently render decisions impacting people, financial resources, and 
governmental agencies. 

Epiq, Remote Jan 2022 - May 2023 
Project Attorney (Contract) 

Performed quality assurance reviews of fellow project attorney's resolutions to complex inquiries from customers 
and clients across a variety of communication methods to ensure adequate issue spotting, procedure analyses and 
application, and advice. Ensured adherence to standard protocols and procedures and provided feedback regarding 
performance. Worked effectively in a highly collaborative environment with a variety of business partners. Ensured 
quality assurance to meet client deadlines and deliverables. Created, monitored, and updated scripting and 
procedures for use by other operations. Assisted supervisor and project manager in resolving issues. Monitored the 
overall health of cased by identifying errors and providing resolutions. 

Private Attorney, Memphis, TN Jan 2018 - May 2023 
Attorney & Legal Consu/Jant 

Provided legal representation before Juvenile Court, Office of Special Counsel, Merit System Protection Board, and 
the Internal Revenue Service. Provided legal consulting in the areas of family, employment, probate, civil, business, 

tax, and criminal law. 

Sukita Johnson's Resume 
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City of Memphis, Office of Business Diversity & Compliance I Memphis, TN Dec 2020-Aug 2021 
Contract Compliance Analyst 

Implemented and monitored programs that increased contracting opportunities for minorities, females, and 
disadvantaged businesses with the City of Memphis. Assisted with regulatory compliance and reporting of various 
federal and state contracts to ensure the City of Memphis met its diversity goals in contracting, subcontracting and 
employment opportunities. Implemented and monitored regulatory compliance on City projects which included 
State and Federal prevailing wage compliance; perfom1ed site visits; conducted vendor interviews; presented at pre­
construction/pre-bid meetings and conferences. Presented, monitored, and enforced the City of Memphis Minority 
Business Enterprise (MBE) contracting goals and assisted in securing local and regional participation. 

Memphis Area Legal Services I Memphis, TN Mar 2019 Jan 2021 
Staff Attorney (Elder Law, Tax Law) 

Tax Attorney and Qualified Tax Expert with Memphis Area Legal Service's Low Income Taxpayer Clinic. 
Represented clients in federal income tax controversies before the IRS and US Tax Court. Prepared tax returns, tax 
forms, and IRS documents in support of tax controversies. Additionally, my practice extended to employment law, 
consumer rights, government benefits, estate planning, debt settlement and negotiation, contract negotiation, 
landlord/tenant rights, and elder law. 

Legility I Memphis, TN Mar 2019-Jun 2019 
Document Review Attorney 

Examined documents via Relativity to determine relevance to pending litigation and regulatory investigations. 
Analyzed documents to determine privilege during discovery for litigation involving alleged anti-trust violations. 
Redacted privileged information from emails. Assisted in preparing documents for production and litigation via 
second level review. 

Internal Revenue Service I Memphis, TN Feb 2014 -Mar 2019 
National Treasury Employee Union - Chief Union Steward (Aug 2016 -Mar 2019) 

Managed and handled grievances and disciplinary actions; negotiated settlements of disputes; represented and 
managed stewards representing employees in complex disputes; supervised the steward cadre of 30 plus stewards; 
ensured agency compliance with federal, state and local laws; represented employees during investigatory 
interviews; ensured agency compliance with EEOC, FMLA, HIPAA, Title V, and other labor laws; practiced before 
Merit Systems Protection Board, Federal Labor Relations Authority & Office of Special Counsel. Also served as 
Staff Editor/Writer and Communications Committee Chair. 

Wage & Investment I Accounts Management I Statute-Tax Examiner (Feb 2014-Mar 2019) 
Resolved inquiries regarding tax account issues such as tax delinquency. Assessed taxes and adjusted taxpayer 
accounts accordingly. Provided information about tax laws and general IRS procedures. Communicated with 
taxpayers and t�eir representatives regarding their accounts on notices issued. 

Southwest Tennessee Community College 
Criminal Justice Advisory Board-Board Member 
American Bar Association 

Military VITA Project -Attorney/Editor 
Shelby County Expungement and Court Cost Clinic 
Attorney 
Just City 
Court Watcher 

United Way Volunteer Income Tax Assistance 

Tax Preparer 

Communication 
Legal Research 
Writing 
Conflict Resolution 
Mediation 
Data Management 

Detail-oriented 
Time Management 
Adobe 
Problem Solving 
Organization 
Empathy 

Critical Thinking 
Microsoft Word, Excel, PowerPoint 
Legal Knowledge 
Leadership 
Trial Preparation 
Office Management 

Sukita Johnson's Resume 

Page 2 of 2 

Dec 2021 -Present 

Dec 2021 -Feb Dec 
2022 -Feb 2023 
Aug 7, 2021 

Nov 2018 -Mar 2019 

Dec 2017 -Apr 2018 

Negotiation 
Document Drafting 
Docket Management 
Contract Management 
Compliance 
Initiative 



RESOLUTION REQUESTING THE CITY OF MEMPHIS PERMITS OFFICE 

PROMULGATE A SET OF RULES AND REGULATIONS AND PROCEDURES TO BE 

OBSERVED BY LICENSED WRECKER OWNERS AND OPERATORS OPERATING 

IN THE CITY OF MEMPHIS 

WHEREAS, Section 41-18 of the City of Memphis Code of Ordinances specifies that the City of 

Memphis Permits Office shall promulgate a complete set of rules and regulations describing in detail 

the procedures to be observed by licensed wrecker owners and operators who tow vehicles within the 

City of Memphis; and 

WHEREAS, currently, there seems to exist no such set of rules and regulations; and 

WHEREAS, in 2023, the Council received numerous complaints of certain local wrecker owners 

and operators initiating tows and charging fees in violation of the provisions of Chapter 41 of the City 

of Memphis Code of Ordinances, which regulates non-consensual wreckers and towing operators within 

the City of Memphis; and  

WHEREAS, the Council desires that the procedures and standards to be followed by wreckers 

and towing operators in the City, and the processes and penalties to be prescribed when these 

procedures and standards are violated, should be clearly set forth for both the Permits Office and the public; 

and  

WHEREAS, Section 41-18 also provides that once the Permits Office promulgates a set of rules 

and regulations describing the procedures to be observed by licensed wrecker owners and operators 

within the City of Memphis, after a period of advise and comment, such rules and regulations shall be 

submitted to the City Council for approval. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby request 

the City of Memphis Permits Office to promulgate a complete set of rules and regulations describing in 

detail the procedures to be observed by licensed wrecker owners and operators who tow vehicles within the 

City of Memphis, and to submit the same to the Council for review by the date of the Council’s meeting on 

February 6, 2023.  

Sponsor

Ford Canale

 Chairman 

JB Smiley, Jr.



ORDINANCE TO ESTABLISH MEMPHIS CITY COUNCIL MEETING DATES FOR 2024 
 

WHEREAS, Referendum Ordinance 4274, approved by the citizens of Memphis on 

November 8, 1994, amended the Council’s meeting dates to the first and third Tuesdays of each 

month; and 

WHEREAS the Council wishes to approve the 2024 meeting dates. 
 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council will conduct its regular 

meetings on the following Tuesdays of each month: 
 
 

January 9 
 

February 6 
 

March 5 
 

April 9 
 

May 7 
 

June 4 
 

July 9 
 

August 6 
 

September 10 
 

October 1 
 

November 12 
 

December 3 

January 23 
 

February 20 
 

March 19 
 

April 23 
 

May 21 
 

June 25 
 

July 23 
 

August 20 
 

September 24 
 

October 15 
 

November 26 
 

December 17 
 
 
 

 

Sponsor: 

JB Smiley, Jr., Chairman 




