
RESOLUTION OPPOSING SB1325/HB1202 OF THE 113TH SESSION OF THE 
TENNESSEE GENERAL ASSEMBLY 

WHEREAS, the Memphis City Council recognizes the paramount importance of maintaining 
safe and secure educational environments for all students, faculty, and staff within our community; 
and 

WHEREAS, Senate Bill 1325, sponsored by Senator Paul Bailey of Sparta, TN, and 
Representative Ryan Williams of Cookeville, Tennessee, seeks to amend existing laws pertaining to 
the possession of firearms on school property; and 

WHEREAS, under current law, it is generally a Class E felony offense to possess or carry a 
firearm with the intent to go armed on any school campus or property, with exceptions for certain 
authorized personnel and purposes; and 

WHEREAS, Senate Bill 1325 proposes to authorize faculty or staff members of schools to 
carry concealed handguns on school grounds, subject to obtaining an enhanced handgun carry permit 
and completing annual training; and 

WHEREAS, while the goal of enhancing school safety is commendable, the introduction of 
firearms into educational environments poses significant risks to the overall safety and security of 
students, faculty, and staff; and 

WHEREAS, allowing individuals, even with enhanced handgun carry permits, to carry 
concealed firearms on school premises increases the potential for accidents, escalations of conflicts, 
and unintended harm to students and staff; and 

WHEREAS, the presence of firearms in schools may create an atmosphere of fear and 
intimidation, especially considering that parents and students will not be notified of which specific 
individuals will have firearms, thus detracting from the positive learning environment that schools 
should strive to maintain; and 

WHEREAS, the Memphis City Council believes that ensuring school safety requires 
comprehensive measures that focus on prevention, intervention, and support services, rather than 
introducing more firearms into educational settings; and 

WHEREAS, the decision to arm faculty or staff members should be made with careful 
consideration of the potential consequences and in consultation with relevant stakeholders, including 
educators, parents, and law enforcement agencies; and 

WHEREAS, the Memphis City Council is committed to advocating for policies that prioritize 
the safety and well-being of students, faculty, and staff within our schools and calls upon state 
lawmakers to prioritize evidence-based strategies for enhancing school safety, including investments 
in mental health resources, conflict resolution programs, and school-based interventions. 

NOW, THEREFORE, BE IT RESOLVED, the Memphis City Council hereby opposes 
Tennessee Senate Bill 1325 and House Bill 1202 and urges the Tennessee General Assembly to reject 
this legislation. 



Sponsored by:                    Jerri Green 

         Michalyn Easter-Thomas 

         Rhonda Logan  

          



TH
E

HE
AL

TH
, E

DU
CA

TI
ON

AL
 A

ND
 H

OU
SIN

G 
FA

CI
LIT

Y 
BO

AR
D 

OF
 TH

E 
CI

TY
 O

F M
EM

PH
IS,

 TE
NN

ES
SE

E

TH
E

HE
AL

TH
, E

DU
CA

TI
ON

AL
 A

ND
 H

OU
SIN

G 
FA

CI
LIT

Y 
BO

AR
D 

OF
 TH

E 
CI

TY
 O

F M
EM

PH
IS,

 TE
NN

ES
SE

E



W
H

AT
 IS

 T
H

E
 H

E
H

FB
?

Th
e

H
ea

lth
,

Ed
uc

at
io

na
l

an
d

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
,T

en
ne

ss
ee

is
a

pu
bl

ic
no

t-f
or

-p
ro

fit
co

rp
or

at
io

n
du

ly
or

ga
ni

ze
d

an
d

va
lid

ly
ex

is
tin

g
un

de
r

th
e

la
w

s
of

th
e

St
at

e
of

Te
nn

es
se

e
(th

e
“H

E
H

FB
”,

“L
es

so
r”

or
“B

oa
rd

”)
an

d
is

a
qu

as
i-g

ov
er

nm
en

ta
le

nt
ity

of
th

e
C

ity
.

Th
e

pu
bl

ic
pu

rp
os

e
an

d
fu

nc
tio

n
of

th
e

H
EH

FB
is

to
fo

st
er

an
d

pe
rp

et
ua

te
th

e
de

ve
lo

pm
en

t
of

qu
al

ity
an

d
su

st
ai

na
bl

e
af

fo
rd

ab
le

m
ul

tif
am

ily
ho

us
in

g
in

ad
di

tio
n

to
,e

nr
ic

hi
ng

th
e

qu
al

ity
of

lif
e

an
d

da
ily

en
vi

ro
nm

en
tf

or
lo

w
to

m
od

er
at

e-
in

co
m

e
fa

m
ili

es
an

d
in

di
vi

du
al

s
th

ro
ug

h
pr

io
rit

iz
in

g
th

ei
rs

af
et

y,
he

al
th

an
d

w
el

ln
es

s,
an

d
ov

er
al

le
nj

oy
m

en
tf

or
lo

w
to

m
od

er
at

e-
in

co
m

e
fa

m
ili

es
an

d
in

di
vi

du
al

sr
es

id
in

g
in

th
e

C
ity

.

Th
e

H
EH

FB
is

a
se

lf-
fu

nd
in

g
en

tit
y

an
d

do
es

no
tr

ec
ei

ve
an

y
fu

nd
in

g
or

re
la

te
d

fin
an

ci
al

as
si

st
an

ce
fr

om
th

e
C

ity
,t

he
C

ou
nt

y,
th

e
St

at
e

or
an

y
ot

he
r

go
ve

rn
m

en
ta

le
nt

ity
or

ag
en

cy
.

Th
e

H
EH

FB
is

so
le

ly
fu

nd
ed

th
ro

ug
h

fe
es

as
se

ss
ed

in
co

nn
ec

tio
n

w
ith

its
PI

LO
T

Pr
og

ra
m

an
d

B
on

d
Pr

og
ra

m
.

Th
e

H
EH

FB
is

go
ve

rn
ed

by
a

B
oa

rd
of

D
ire

ct
or

s,
al

l
of

w
ho

m
ar

e
du

ly
qu

al
ifi

ed
el

ec
to

rs
of

an
d

ta
xp

ay
er

s
in

th
e

C
ity

.
Th

e
B

oa
rd

of
D

ire
ct

or
s

is
cu

rr
en

tly
co

m
pr

is
ed

of
ei

gh
t

di
re

ct
or

s
(8

)
di

re
ct

or
s,

w
ith

ba
ck

gr
ou

nd
s

in
va

rio
us

pr
of

es
si

on
s,

in
cl

ud
in

g
ba

nk
in

g,
re

al
es

ta
te

,
la

w
,

ho
us

in
g

de
ve

lo
pm

en
t,

an
d

he
al

th
ca

re
,a

ll
of

w
ho

m
w

er
e

ap
po

in
te

d
by

th
e

M
ay

or
of

th
e

C
ity

an
d

co
nf

irm
ed

by
th

e
C

ity
C

ou
nc

il.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



Th
e

H
EH

FB
w

as
cr

ea
te

d
pu

rs
ua

nt
to

Te
nn

es
se

e
C

od
e

A
nn

ot
at

ed
Se

ct
io

n
48

-1
01

-3
01
et
se
q.

,a
s

am
en

de
d

(th
e

“A
ct

”)
fo

r
th

e
pu

rp
os

es
,

am
on

g
ot

he
r

th
in

gs
,

to
pr

ov
id

e
qu

al
ity

,
sa

fe
,

af
fo

rd
ab

le
,

an
d

sa
ni

ta
ry

ho
us

in
g

th
ro

ug
h

is
su

in
g

re
ve

nu
e

bo
nd

s
an

d
ex

pl
or

in
g

ot
he

r
m

et
ho

do
lo

gi
es

fo
r

fin
an

ci
ng

th
e

ac
qu

is
iti

on
,

de
ve

lo
pm

en
t,

an
d

m
ai

nt
en

an
ce

of
re

si
de

nt
ia

lr
en

ta
lf

ac
ili

tie
s

fo
rt

he
be

ne
fit

of
lo

w
an

d/
or

m
od

er
at

e-
in

co
m

e
fa

m
ili

es
an

d
in

di
vi

du
al

sa
ss

et
fo

rth
in

th
eA

ct
.

Th
e

H
EH

FB
,p

ur
su

an
t

to
its

au
th

or
ity

un
de

r
th

e
A

ct
an

d
R

es
ol

ut
io

ns
du

ly
ad

op
te

d
by

th
e

C
ity

C
ou

nc
il

on
M

ay
7,

20
02

,a
nd

A
ug

us
t2

8,
20

18
(th

e
“R

es
ol

ut
io

ns
”)

,
ha

s
es

ta
bl

is
he

d
an

d
ad

m
in

is
te

rs
its

pa
ym

en
ts

-in
-

lie
u

of
ad

va
lo

re
m

ta
xe

s
(“

PI
L

O
T

”)
pr

og
ra

m
as

a
fu

rth
er

ai
d

to
fa

ci
lit

at
e

th
e

pr
es

er
va

tio
n,

gr
ow

th
,

an
d

de
ve

lo
pm

en
t

of
lo

w
an

d
m

od
er

at
e-

in
co

m
e

m
ul

tif
am

ily
ho

us
in

g.
Th

e
R

es
ol

ut
io

ns
al

lo
w

th
e

B
oa

rd
to

en
te

r
in

to
pa

ym
en

ts
-in

-li
eu

of
ad

va
lo

re
m

ta
xe

s
ag

re
em

en
ts

(“
PI

L
O

T
ag

re
em

en
ts

”)
w

ith
le

ss
ee

s
w

hi
ch

se
t

fo
rth

th
e

re
la

tio
ns

hi
p

be
tw

ee
n

th
e

pa
rti

es
du

rin
g

th
e

te
rm

of
th

e
PI

LO
T,

w
ith

th
e

in
te

nt
to

en
co

ur
ag

e
an

d
fa

ci
lit

at
e

ne
w

co
ns

tru
ct

io
n

an
d

su
bs

ta
nt

ia
lr

eh
ab

ili
ta

tio
n

of
af

fo
rd

ab
le

m
ul

tif
am

ily
ho

us
in

g
th

ro
ug

h
pr

ov
id

in
g

an
ab

at
em

en
t

on
pr

op
er

ty
ta

xe
s,

fo
ra

de
si

gn
at

ed
pe

rio
d,

fo
rp

ro
pe

rti
es

si
tu

at
ed

w
ith

in
th

e
C

ity
.

A
n

In
te

rlo
ca

lA
gr

ee
m

en
te

xe
cu

te
d

an
d

de
liv

er
ed

by
am

on
g

th
e

C
ity

,t
he

C
ou

nt
y

an
d

th
e

H
EH

FB
al

lo
w

s
pr

op
er

tie
s

ac
tiv

e
un

de
r

to
th

e
PI

LO
T

pr
og

ra
m

to
re

ce
iv

e
an

an
nu

al
ab

at
em

en
t

on
al

l
C

ity
an

d
C

ou
nt

y
ad

va
lo

re
m

pr
op

er
ty

ta
xa

tio
n

fo
rt

he
fu

ll
PI

LO
T

te
rm

,t
he

re
by

al
lo

w
in

g
th

e
le

ss
ee

to
m

ak
e

an
nu

al
PI

LO
T

pa
ym

en
ts

on
th

e
pr

op
er

ty
in

lie
u

of
pa

yi
ng

re
gu

la
r

ad
va

lo
re

m
ta

xe
s

th
at

w
ou

ld
ot

he
rw

is
e

be
du

e
an

d
pa

ya
bl

e
w

ith
re

ga
rd

to
th

e
pr

op
er

ty
if

it
w

er
e

ow
ne

d
by

a
ta

x
pa

yi
ng

en
tit

y
an

d
su

bj
ec

tt
o

su
ch

ta
xa

tio
n.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om

L
E

G
A

L 
A

U
T

H
O

R
IT

Y
 O

F 
T

H
E

 H
E

H
FB



B
O

A
R

D
 O

F 
D

IR
E

C
TO

R
 B

IO
G

R
A

PH
IE

S
M

r.
R

ei
d

is
Pr

es
id

en
to

f
W

es
tT

en
ne

ss
ee

ba
nk

in
g

gr
ou

ps
w

ith
R

en
as

an
tB

an
k

an
d

ha
s

be
en

a
ba

nk
er

in
th

e
M

em
ph

is
m

ar
ke

tf
or

th
e

la
st

35
ye

ar
s.

H
e

ea
rn

ed
a

B
ac

he
lo

r’
s

of
Sc

ie
nc

e
de

gr
ee

in
B

us
in

es
s

A
dm

in
ist

ra
tio

n
w

ith
a

co
nc

en
tra

tio
n

in
A

dm
in

is
tra

tiv
e

M
an

ag
em

en
ta

nd
Fi

na
nc

e
fr

om
th

e
U

ni
ve

rs
ity

of
Te

nn
es

se
e

(M
ar

tin
).

H
e

ha
s

be
en

ve
ry

ac
tiv

e
in

tra
in

in
g

op
po

rtu
ni

tie
s

in
le

ad
er

sh
ip

,
le

nd
in

g
an

d
pr

od
uc

tiv
ity

.
So

m
e

of
M

r.
R

ei
d’

s
co

m
m

un
ity

in
vo

lv
em

en
t

in
cl

ud
es

:
cu

rr
en

t
ad

m
is

si
on

s
co

m
m

itt
ee

m
em

be
r

of
th

e
U

ni
ve

rs
ity

C
lu

b
of

M
em

ph
is

,p
as

tp
re

si
de

nt
of

th
e

R
ot

ar
y

C
lu

b,
Pa

ul
H

ar
ris

Fe
llo

w
,L

ea
de

rs
hi

p
B

ar
tle

tt
C

ha
irm

an
,B

ar
tle

tt
ar

ea
C

ha
m

be
r

of
C

om
m

er
ce

B
oa

rd
m

em
be

r
an

d
Se

cr
et

ar
y/

Tr
ea

su
re

r,
C

en
tra

l
G

ar
de

ns
as

so
ci

at
io

n
B

oa
rd

m
em

be
r,

m
em

be
ro

ft
he

C
en

tra
lG

ar
de

ns
La

nd
m

ar
ks

C
om

m
itt

ee
,m

em
be

ro
ft

he
B

ro
ok

s
D

ec
or

at
iv

e
A

rts
Tr

us
t,

m
em

be
ro

ft
he

C
ol

lie
rv

ill
e

To
m

or
ro

w
B

oa
rd

,
gr

ad
ua

te
of

th
e

N
ew

M
em

ph
is

In
st

itu
te

(L
ea

de
rs

hi
p

A
ca

de
m

y)
M

as
te

r’s
Pr

og
ra

m
an

d
a

co
m

m
un

ic
an

ta
tG

ra
ce

St
.L

uk
e’

s
Ep

is
co

pa
lC

hu
rc

h.
M

r.
R

ei
d

cu
rr

en
tly

se
rv

es
as

C
ha

ir
of

Th
e

H
ea

lth
,E

du
ca

tio
na

la
nd

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
.

D
an

ie
l T

. R
ei

d,
 B

oa
rd

 C
ha

ir
m

an

M
s.

H
ag

le
ri

s
a

pa
rtn

er
w

ith
th

e
la

w
fir

m
of

H
ag

le
rL

aw
G

ro
up

,P
LL

C
.

H
er

la
w

pr
ac

tic
e

is
co

nc
en

tra
te

d
in

th
e

ar
ea

s
of

fin
an

ce
,p

ro
pe

rty
la

w
,b

us
in

es
s

an
d

co
m

m
er

ci
al

tra
ns

ac
tio

ns
.

Sh
e

se
rv

es
as

cl
os

in
g

at
to

rn
ey

fo
rc

om
m

er
ci

al
an

d
re

si
de

nt
ia

lt
ra

ns
ac

tio
ns

to
bu

ye
rs

,s
el

le
rs

an
d

le
nd

er
s,

as
co

un
se

lt
o

a
nu

m
be

ro
ff

or
-p

ro
fit

an
d

no
n-

pr
of

it
de

ve
lo

pm
en

te
nt

iti
es

,a
s

w
el

la
s

to
m

un
ic

ip
al

an
d

co
un

ty
go

ve
rn

m
en

ts
.

M
s.

H
ag

le
r

se
rv

es
as

co
un

se
lt

o
af

fo
rd

ab
le

ho
us

in
g

de
ve

lo
pe

rs
,p

ro
vi

di
ng

le
ga

la
ss

is
ta

nc
e

in
th

e
re

de
ve

lo
pm

en
to

f
se

ve
ra

lm
aj

or
m

ix
ed

-f
in

an
ce

,
m

ix
ed

-u
se

de
ve

lo
pm

en
ts

,i
nc

lu
di

ng
ov

er
se

ei
ng

ac
qu

is
iti

on
,c

on
de

m
na

tio
n,

re
de

ve
lo

pm
en

t,
m

ul
tif

am
ily

fin
an

ci
ng

an
d

ho
m

eo
w

ne
rs

hi
p

sa
le

s.
M

s.
H

ag
le

re
ar

ne
d

he
rJ

ur
is

D
oc

to
ra

te
de

gr
ee

fr
om

th
e

U
ni

ve
rs

ity
of

M
em

ph
is

Sc
ho

ol
of

La
w

,a
M

as
te

ro
fS

ci
en

ce
in

So
ci

al
W

or
k

fr
om

th
e

U
ni

ve
rs

ity
of

Te
nn

es
se

e
H

ea
lth

Sc
ie

nc
e

C
en

te
ri

n
M

em
ph

is
an

d
he

rB
ac

he
lo

ro
fS

ci
en

ce
fr

om
th

e
U

ni
ve

rs
ity

of
Te

nn
es

se
e

(M
ar

tin
).

M
s.

H
ag

le
r’

s
co

m
m

un
ity

se
rv

ic
e

in
cl

ud
es

:s
er

vi
ng

on
th

e
A

dv
is

or
y

B
oa

rd
of

th
e

U
ni

ve
rs

ity
of

Te
nn

es
se

e
at

M
ar

tin
,t

he
B

oa
rd

of
th

e
Y

M
C

A
,

th
e

M
em

ph
is

B
ar

Fo
un

da
tio

n
an

d
is

a
m

em
be

ro
ft

he
D

ow
nt

ow
n

R
ot

ar
y

C
lu

b.
Sh

e
is

fo
rm

er
C

ha
ir

an
d

cu
rr

en
tly

se
rv

es
as

Se
cr

et
ar

y
of

Th
e

H
ea

lth
,E

du
ca

tio
n

an
d

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
.

M
on

ic
e 

M
oo

re
-H

ag
le

r,
 V

ic
e 

C
ha

ir
 a

nd
 S

ec
re

ta
ry

M
s.

Sh
ot

ts
at

te
nd

ed
N

ew
M

ex
ic

o
St

at
e

U
ni

ve
rs

ity
,

w
he

re
sh

e
ea

rn
ed

a
B

ac
he

lo
r

of
A

rts
de

gr
ee

in
C

om
m

un
ic

at
io

n
St

ud
ie

s.
Sh

e
be

ga
n

he
r

ca
re

er
in

re
al

es
ta

te
an

d
A

ss
oc

ia
tio

n
M

an
ag

em
en

t
at

th
e

M
em

ph
is

A
re

a
A

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

(M
A

A
R

)
in

20
08

.
Sh

e
se

rv
ed

th
e

M
A

A
R

m
em

be
rs

hi
p

fo
r

se
ve

n
pl

us
ye

ar
s

m
an

ag
in

g
ev

en
ts

,
co

m
m

un
ic

at
io

ns
,

su
pp

or
tin

g
va

rio
us

co
m

m
itt

ee
s

an
d

as
th

e
St

af
fD

ire
ct

or
fo

rt
he

M
A

A
R

C
om

m
er

ci
al

C
ou

nc
il.

M
s.

Sh
ot

ts
th

en
se

rv
ed

fo
rf

ou
ry

ea
rs

as
th

e
C

O
O

of
th

e
Pi

ne
lla

s
R

EA
LT

O
R

®
O

rg
an

iz
at

io
n

in
C

le
ar

w
at

er
,F

lo
rid

a,
an

d
th

en
as

th
e

C
EO

at
th

e
H

er
na

nd
o

C
ou

nt
y

A
ss

oc
ia

tio
n

of
R

EA
LT

O
R

S®
in

H
er

na
nd

o
C

ou
nt

y,
Fl

or
id

a
be

fo
re

be
in

g
br

ou
gh

tb
ac

k
ho

m
e

to
M

em
ph

is
.S

he
w

as
ch

os
en

as
th

e
C

EO
of

th
e

M
em

ph
is

A
re

a
A

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

in
M

ar
ch

20
19

.M
s.

Sh
ot

ts
ho

ld
s

he
rR

EA
LT

O
R

®
C

er
tif

ie
d

A
ss

oc
ia

tio
n

Ex
ec

ut
iv

e
(R

C
E)

de
si

gn
at

io
n,

A
tH

om
e

W
ith

D
iv

er
sit

y
(A

H
W

D
)a

nd
e-

PR
O

ce
rti

fic
at

io
ns

,s
er

ve
d

as
20

20
A

dv
is

or
y

B
oa

rd
C

ha
ir

of
th

e
N

at
io

na
lA

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

A
ss

oc
ia

tio
n

Ex
ec

ut
iv

es
In

st
itu

te
,h

as
se

rv
ed

on
nu

m
er

ou
sc

om
m

itt
ee

sf
or

Fl
or

id
a

R
EA

LT
O

R
S®

an
d

Te
nn

es
se

e
R

EA
LT

O
R

S®
,a

nd
is

an
R

PA
C

St
er

lin
g

R
M

aj
or

In
ve

st
or

.T
hr

ou
gh

he
rw

or
k

at
M

A
A

R
,s

he
pr

ov
id

es
ed

uc
at

io
n,

tra
in

in
g

an
d

su
pp

or
tt

o
m

or
e

th
an

4,
10

0
R

EA
LT

O
R

®
m

em
be

rs
in

ad
vo

ca
cy

,f
ai

rh
ou

si
ng

an
d

bu
ild

in
g

st
ro

ng
,d

iv
er

se
co

m
m

un
iti

es
.

K
at

ie
 S

ho
tt

s, 
A

ss
is

ta
nt

 S
ec

re
ta

ry

C
lif

fH
en

de
rs

on
is

th
e

C
hi

ef
Fi

na
nc

ia
lO

ff
ic

er
at

Ex
pe

rit
ec

,I
nc

.a
nd

ov
er

se
es

fin
an

ce
,i

nf
or

m
at

io
n

te
ch

no
lo

gy
,s

up
pl

y
ch

ai
n,

ris
k

m
an

ag
em

en
t,

be
ne

fit
s,

an
d

le
ga

lf
un

ct
io

ns
.

H
e

br
in

gs
ov

er
tw

en
ty

-f
iv

e
ye

ar
s

of
fin

an
ci

al
ex

pe
rie

nc
e

an
d

ha
s

al
so

w
or

ke
d

in
si

m
ila

rf
in

an
ce

,a
cc

ou
nt

in
g,

an
d

pr
oj

ec
tm

an
ag

em
en

tr
ol

es
w

ith
Pf

iz
er

In
c.

,M
ed

tro
ni

c
PL

C
,a

nd
M

on
og

ra
m

Fo
od

So
lu

tio
ns

.
H

en
de

rs
on

gr
ad

ua
te

d
fro

m
th

e
Fr

ee
m

an
Sc

ho
ol

of
B

us
in

es
s

at
Tu

la
ne

U
ni

ve
rs

ity
w

ith
a

m
aj

or
in

fin
an

ce
an

d
ob

ta
in

ed
hi

s
M

B
A

fr
om

th
e

O
w

en
G

ra
du

at
e

Sc
ho

ol
of

M
an

ag
em

en
ta

tV
an

de
rb

ilt
U

ni
ve

rs
ity

.
H

is
co

m
m

un
ity

se
rv

ic
e

ha
s

in
cl

ud
ed

pr
io

r
m

en
to

r
or

co
rp

or
at

e
le

ad
er

sh
ip

ro
le

s
w

ith
Ju

ni
or

A
ch

ie
ve

m
en

t,
U

ni
te

d
W

ay
,a

nd
th

e
N

at
io

na
lB

la
ck

M
B

A
.

H
e

se
rv

es
as

th
e

Tr
ea

su
re

ro
fT

he
H

ea
lth

,E
du

ca
tio

n
an

d
H

ou
si

ng
Fa

ci
lit

y
B

oa
rd

of
th

e
C

ity
of

M
em

ph
is

.

C
lif

f H
en

de
rs

on
, T

re
as

ur
er



H
ow

ar
d 

E
dd

in
gs

, B
oa

rd
 M

em
be

r

Ja
m

es
 J

al
en

ek
, E

sq
., 

B
oa

rd
 M

em
be

r

V
in

ce
nt

 S
aw

ye
r,

 B
oa

rd
 M

em
be

r

B
uc

kn
er

 W
el

fo
rd

, E
sq

., 
B

oa
rd

 M
em

be
rA

lif
e-

lo
ng

M
em

ph
ia

n,
H

ow
ar

d
Ed

di
ng

s,
Jr

.
is

m
ar

rie
d

to
D

el
is

a
R

os
e

Fl
ow

er
s.

To
ge

th
er

th
ey

ha
ve

3
ch

ild
re

n,
tw

o
so

ns
an

d
on

e
da

ug
ht

er
.

G
ro

w
in

g
up

in
M

em
ph

is
,

TN
,

a
di

st
in

gu
is

he
d

gr
ad

ua
te

of
th

e
Sc

ho
ol

of
So

ci
al

W
or

k
fro

m
th

e
U

ni
ve

rs
ity

of
M

em
ph

is
,H

ow
ar

d
w

en
to

n
to

be
co

m
e

Pr
es

id
en

t/
C

EO
of

M
em

ph
is

Le
ad

er
sh

ip
Fo

un
da

tio
n,

In
c.

in
19

93
.

A
s

Pr
es

id
en

t/C
EO

,h
e

ga
ve

le
ad

er
sh

ip
to

nu
m

er
ou

s
no

t-f
or

-p
ro

fit
or

ga
ni

za
tio

ns
th

at
ha

ve
ha

d
a

tre
m

en
do

us
im

pa
ct

on
ou

r
ci

ty
,p

ar
tic

ul
ar

ly
in

un
de

r-s
er

ve
d

co
m

m
un

iti
es

.
C

ur
re

nt
ly

,
H

ow
ar

d
is

th
e

C
hi

ef
Ex

ec
ut

iv
e

O
ff

ic
er

of
R

ed
Zo

ne
M

em
ph

is
,I

nc
,a

yo
ut

h-
fo

cu
se

d,
co

m
m

un
ity

-b
as

ed
ou

tre
ac

h
or

ga
ni

za
tio

n
th

at
fo

cu
se

s
on

th
e

co
m

pr
eh

en
si

ve
ne

ed
s

of
m

en
,w

om
en

,
an

d
ch

ild
re

n
w

ho
liv

e
in

th
e

O
ra

ng
e

M
ou

nd
co

m
m

un
ity

.
W

hi
le

se
rv

in
g

as
pr

es
id

en
t,

in
19

91
w

ith
a

B
.A

.d
eg

re
e

in
So

ci
al

W
or

k,
H

ow
ar

d
re

ce
iv

ed
th

e
D

is
tin

gu
ish

ed
G

ra
du

at
e

A
w

ar
d.

In
Ja

nu
ar

y
19

98
,h

e
su

cc
es

sf
ul

ly
co

m
pl

et
ed

th
e

Ex
ec

ut
iv

e
M

an
ag

em
en

tI
ns

tit
ut

e
at

C
hr

is
tia

n
B

ro
th

er
sU

ni
ve

rs
ity

.
H

ow
ar

d
ha

sa
str

on
g

co
m

m
itm

en
tt

o
th

e
w

el
fa

re
an

d
pe

ac
e

of
th

e
ci

ty
of

M
em

ph
is

.

M
r.

Ja
le

na
k

be
ca

m
e

a
m

em
be

ro
ft

he
bo

ar
d

in
20

17
.H

e
is

a
gr

ad
ua

te
of

Ea
st

H
ig

h
Sc

ho
ol

,Y
al

e
C

ol
le

ge
,a

nd
Y

al
e

La
w

Sc
ho

ol
,a

nd
ha

s
pr

ac
tic

ed
la

w
in

M
em

ph
is

fo
ro

ve
r5

0
ye

ar
s.

M
r.

Ja
le

na
k’

s
la

w
pr

ac
tic

e
pr

im
ar

ily
sp

ec
ia

liz
ed

in
co

m
m

er
ci

al
re

al
es

ta
te

,w
ith

co
rp

or
at

e
an

d
es

ta
te

pl
an

ni
ng

al
so

in
cl

ud
ed

.H
is

ci
vi

c
ac

tiv
iti

es
ha

ve
in

cl
ud

ed
se

rv
in

g
as

Pr
es

id
en

to
f

M
em

ph
is

Zo
ol

og
ic

al
So

ci
et

y,
Te

m
pl

e
Is

ra
el

,M
em

ph
is

R
ot

ar
y

C
lu

b,
an

d
M

em
ph

is
Pu

bl
ic

Ed
uc

at
io

n
Fu

nd
,a

nd
se

rv
in

g
as

an
of

fic
er

an
d

bo
ar

d
m

em
be

ro
fL

eM
oy

ne
O

w
en

C
ol

le
ge

,
M

em
ph

is
U

rb
an

Le
ag

ue
,M

em
ph

is
D

ep
ot

R
ed

ev
el

op
m

en
tC

or
po

ra
tio

n,
an

d
th

e
So

ut
he

rn
C

ol
le

ge
of

O
pt

om
et

ry
.H

e
is

m
ar

rie
d

to
th

e
fo

rm
er

N
at

al
ie

B
lo

ck
of

B
uf

fa
lo

,a
nd

th
ey

ha
ve

tw
o

da
ug

ht
er

s,
M

ol
ly

(M
rs

.J
as

on
)W

ex
le

ra
nd

K
at

y
(M

rs
.C

la
y)

Le
vi

t,
an

d
fo

ur
co

lle
ge

ag
e

gr
an

dc
hi

ld
re

n.

V
in

ce
nt

Sa
w

ye
r,

Es
qu

ire
,V

in
ce

nt
Sa

w
ye

ri
s

a
M

em
ph

is
-n

at
iv

e
pu

bl
ic

in
te

re
st

at
to

rn
ey

lic
en

se
d

in
th

e
St

at
e

of
Te

nn
es

se
e

an
d

em
pl

oy
ed

by
Th

e
W

or
ks

,I
nc

.F
or

ye
ar

s,
M

r.
Sa

w
ye

rh
as

pl
ay

ed
an

in
te

gr
al

pa
rt

in
th

e
im

pr
ov

em
en

to
fo

ur
ci

ty
’s

m
os

tu
nd

er
se

rv
ed

co
m

m
un

iti
es

an
d

ha
st

ire
le

ss
ly

w
or

ke
d

to
sh

ed
lig

ht
on

th
e

in
eq

ui
tie

sf
ou

nd
in

th
es

e
st

ru
gg

lin
g

ne
ig

hb
or

ho
od

s.
H

is
pr

ac
tic

e
ar

ea
fo

cu
se

s
on

an
ti-

bl
ig

ht
in

te
rv

en
tio

ns
,

ne
ig

hb
or

ho
od

m
ai

nt
en

an
ce

an
d

co
m

m
un

ity
de

ve
lo

pm
en

t
ef

fo
rts

.
Fo

r
ex

am
pl

e,
M

r.
Sa

w
ye

r
ha

s
pl

ay
ed

a
m

aj
or

ro
le

in
th

e
re

vi
ta

liz
at

io
n

of
th

e
K

lo
nd

ik
e

co
m

m
un

ity
an

d
th

e
liv

in
g

co
nd

iti
on

so
fi

ts
re

si
de

nt
s.

M
or

eo
ve

r,
M

r.
Sa

w
ye

rh
as

be
en

in
tri

ca
te

ly
in

vo
lv

ed
in

th
e

po
lic

ie
sa

nd
pr

ac
tic

es
th

at
le

d
to

th
e

cl
ea

n-
up

of
hu

nd
re

ds
of

va
ca

nt
an

d
ab

an
do

ne
d

pr
op

er
tie

s
in

m
an

y
str

ug
gl

in
g

co
m

m
un

iti
es

th
ro

ug
ho

ut
M

em
ph

is
.

M
r.

Sa
w

ye
r

al
so

he
ad

s
do

ze
ns

of
re

ce
iv

er
sh

ip
s

in
th

e
Sh

el
by

C
ou

nt
y

En
vi

ro
nm

en
ta

lC
ou

rt
fo

r
pu

bl
ic

nu
is

an
ce

pr
op

er
tie

s
pr

ev
io

us
ly

de
te

rm
in

ed
to

po
se

se
ve

re
he

al
th

an
d

sa
fe

ty
ris

ks
to

th
e

su
rro

un
di

ng
co

m
m

un
ity

.S
ai

d
re

ce
iv

er
sh

ip
s

ha
ve

le
d

to
th

e
im

pr
ov

em
en

to
ft

he
qu

al
ity

of
lif

e
of

co
un

tle
ss

re
si

de
nt

si
n

do
ze

ns
of

co
m

m
un

iti
es

th
ro

ug
ho

ut
Sh

el
by

C
ou

nt
y

an
d

ha
sg

en
er

at
ed

hu
nd

re
ds

of
th

ou
sa

nd
so

fd
ol

la
rs

in
pr

op
er

ty
ta

x
re

ve
nu

e
fo

rS
he

lb
y

C
ou

nt
y

an
d

th
e

C
ity

of
M

em
ph

is.
Th

ro
ug

h
pa

rti
ci

pa
tio

n
in

th
e

V
ac

an
tP

ro
pe

rty
R

ec
ei

ve
rs

hi
p

C
on

so
rti

um
,M

r.
Sa

w
ye

ra
im

s
to

ed
uc

at
e

an
d

de
liv

er
th

e
re

ce
iv

er
sh

ip
to

ol
to

m
an

y
un

de
rs

er
ve

d
co

m
m

un
iti

es
na

tio
nw

id
e

th
at

st
ru

gg
le

w
ith

da
ng

er
ou

s
va

ca
nt

an
d

ab
an

do
ne

d
pr

op
er

tie
s.

M
r.

Sa
w

ye
r

is
al

so
a

C
o-

C
ha

ir
of

th
e

B
lig

ht
El

im
in

at
io

n
St

ee
rin

g
Te

am
,

w
hi

ch
is

a
co

lla
bo

ra
tio

n
fo

cu
se

d
on

bl
ig

ht
fig

ht
in

g
to

ol
s,

st
ra

te
gi

es
an

d
in

iti
at

iv
es

ac
ro

ss
di

ff
er

en
td

ep
ar

tm
en

ts
an

d
ag

en
ci

es
an

d
in

co
nc

er
tw

ith
no

np
ro

fit
,c

iv
ic

,a
nd

bu
si

ne
ss

pa
rtn

er
s.

M
r.

W
el

lfo
rd

is
an

at
to

rn
ey

an
d

th
e

fo
rm

er
C

ha
ir

of
B

ak
er

,D
on

el
so

n,
B

ea
rm

an
,C

al
dw

el
la

nd
B

er
ko

w
itz

’s
A

dv
oc

ac
y

D
ep

ar
tm

en
t.

M
r.

W
el

lfo
rd

ea
rn

ed
hi

s
B

ac
he

lo
r’

s
de

gr
ee

fr
om

V
an

de
rb

ilt
U

ni
ve

rs
ity

in
19

78
an

d
a

la
w

de
gr

ee
fro

m
th

e
W

as
hi

ng
to

n
an

d
Le

e
Sc

ho
ol

of
La

w
in

19
81

.H
e

re
pr

es
en

ts
ho

sp
ita

ls
,p

hy
si

ci
an

s,
an

d
m

ed
ic

al
gr

ou
ps

in
he

al
th

ca
re

lit
ig

at
io

n,
re

gu
la

to
ry

,p
ee

r
re

vi
ew

,c
on

tra
ct

an
d

em
pl

oy
m

en
tm

at
te

rs
.H

e
is

a
fo

rm
er

Sh
el

by
C

ou
nt

y
C

om
m

is
si

on
er

,e
le

ct
ed

to
tw

o
te

rm
s

on
th

e
C

om
m

is
si

on
fro

m
19

94
th

ro
ug

h
20

02
.M

r.
W

el
lfo

rd
’s

co
m

m
un

ity
in

vo
lv

em
en

ti
nc

lu
de

s:
B

oa
rd

m
em

be
rf

or
M

er
ita

n,
In

c.
,w

he
re

he
se

rv
ed

tw
o

te
rm

sa
sC

ha
irm

an
of

th
e

B
oa

rd
,B

oa
rd

m
em

be
ro

ft
he

M
em

ph
is

B
ar

A
ss

oc
ia

tio
n,

B
oa

rd
m

em
be

ro
ft

he
G

oo
dw

ill
B

oy
s

C
lu

b,
an

d
fo

rm
er

M
em

ph
is

Li
te

ra
cy

C
ou

nc
il

“E
ac

h
O

ne
Te

ac
h

O
ne

”
tu

to
r.

H
e

pr
es

en
tly

se
rv

es
on

th
e

A
dv

is
or

y
B

oa
rd

to
th

e
H

ea
lth

an
d

Pu
bl

ic
Po

lic
y

In
sti

tu
te

fo
rt

he
U

ni
ve

rs
ity

of
M

em
ph

is
Sc

ho
ol

of
La

w
,a

s
a

m
em

be
ro

ft
he

Te
nn

es
se

e
B

ar
A

ss
oc

ia
tio

n’
s

Le
gi

sl
at

iv
e

R
ev

ie
w

C
om

m
itt

ee
an

d
is

a
m

em
be

ro
ft

he
Te

nn
es

se
e

B
ar

Fo
un

da
tio

n.



SN
A

PS
H

O
T 

O
F 

T
H

E
 P

IL
O

T 
PR

O
G

R
A

M

•
Th

er
e 

ar
e 

cu
rr

en
tly

 1
14

to
ta

l a
ct

iv
e 

PI
LO

T 
pr

op
er

tie
s

•
Th

er
e 

ar
e 

cu
rr

en
tly

 2
2,

22
3

to
ta

l r
es

id
en

tia
l r

en
ta

l u
ni

ts
•

Th
er

e 
ar

e 
cu

rr
en

tly
 9

4
A

ct
iv

e 
PI

LO
TS

 w
ith

 2
99

 o
r l

es
s r

es
id

en
tia

l r
en

ta
l u

ni
ts

 
•

Th
er

e 
ar

e 
cu

rr
en

tly
 1

4
A

ct
iv

e 
PI

LO
TS

 w
ith

 4
99

 o
r l

es
s r

es
id

en
tia

l r
en

ta
l u

ni
ts

 
•

Th
er

e 
ar

e 
cu

rr
en

tly
 6

A
ct

iv
e 

PI
LO

TS
 w

ith
 5

00
 o

r m
or

e 
re

si
de

nt
ia

l r
en

ta
l u

ni
ts

•
34

   
 %

 o
f t

he
 P

IL
O

T 
Pr

op
er

tie
s a

re
 o

w
ne

d 
an

d 
op

er
at

ed
 b

y 
lo

ca
l o

r i
n-

st
at

e 
de

ve
lo

pe
rs

 
•

66
   

 %
 o

f t
he

 P
IL

O
T 

Pr
op

er
tie

s a
re

 o
w

ne
d 

an
d 

op
er

at
ed

 b
y 

ou
t-o

f-
st

at
e 

de
ve

lo
pe

rs
  

•
Th

e 
H

EH
FB

 c
ur

re
nt

ly
 h

as
 

8 
  

ac
tiv

e 
m

em
be

rs
 se

rv
in

g 
on

 th
e 

B
oa

rd
 o

f D
ire

ct
or

s w
ith

 b
ac

kg
ro

un
ds

 in
   

 
va

rio
us

 p
ro

fe
ss

io
ns

, i
nc

lu
di

ng
 b

an
ki

ng
, r

ea
l e

st
at

e,
 la

w
, h

ou
si

ng
 d

ev
el

op
m

en
t, 

an
d 

he
al

th
ca

re
.

PU
R

PO
SE

 A
N

D
 M

IS
SI

O
N

 O
F 

T
H

E
 P

IL
O

T 
PR

O
G

R
A

M

Th
e

pr
im

ar
y

pu
rp

os
e

an
d

fu
nc

tio
n

of
th

e
PI

LO
T

pr
og

ra
m

is
to

fo
st

er
an

d
pe

rp
et

ua
te

th
e

de
ve

lo
pm

en
to

f
qu

al
ity

an
d

su
st

ai
na

bl
e

af
fo

rd
ab

le
m

ul
tif

am
ily

ho
us

in
g

in
ad

di
tio

n
to

,e
nr

ic
hi

ng
th

e
qu

al
ity

of
lif

e
an

d
da

ily
en

vi
ro

nm
en

tf
or

lo
w

to
m

od
er

at
e-

in
co

m
e

fa
m

ili
es

an
d

in
di

vi
du

al
s

th
ro

ug
h

pr
io

rit
iz

in
g

th
ei

rs
af

et
y,

he
al

th
an

d
w

el
ln

es
s,

an
d

ov
er

al
le

nj
oy

m
en

t
fo

rl
ow

to
m

od
er

at
e-

in
co

m
e

fa
m

ili
es

an
d

in
di

vi
du

al
sr

es
id

in
g

in
th

e
C

ity
of

M
em

ph
is

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



B
E

N
E

FI
T

S 
TO

 T
H

E
 T

E
N

A
N

T
S

Te
na

nt
B

en
ef

its
ar

e
a

ce
nt

ra
lc

om
po

ne
nt

of
th

e
PI

LO
T

pr
og

ra
m

an
d

sh
al

lb
e

m
ai

nt
ai

ne
d

at
a

qu
al

ity
le

ve
lb

y
th

e
Le

ss
ee

fo
rt

he
fu

ll
te

rm
of

th
e

PI
LO

T,
al

lo
fw

hi
ch

ar
e

in
te

nd
ed

to
ac

hi
ev

e
th

e
sp

ec
ifi

c
pu

rp
os

es
of

th
e

PI
LO

T
pr

og
ra

m
an

d
ar

e
in

fu
rth

er
an

ce
of

th
e

Le
ss

or
’s

in
te

nd
ed

st
at

ut
or

y
an

d
pu

bl
ic

pu
rp

os
e.

Th
e

Te
na

nt
B

en
ef

its
sh

ou
ld

be
ta

ilo
re

d
to

th
e

pr
op

er
ty

’s
ap

pl
ic

ab
le

de
m

og
ra

ph
ic

sa
nd

re
si

de
nt

ba
se

an
d

m
ay

in
cl

ud
e

bu
tn

ot
be

lim
ite

d
to

:(
i)

pr
ov

id
in

g
qu

al
ity

am
en

iti
es

th
ro

ug
h

of
fe

ri
ng

ne
w

en
er

gy
ef

fic
ie

nt
te

na
nt

am
en

iti
es

co
up

le
d

w
ith

ad
di

tio
na

lp
ro

pe
rt

y
en

ha
nc

em
en

ts
an

d
re

no
va

tio
ns

;a
nd

(ii
)p

ro
vi

di
ng

va
ri

ou
s

so
ci

al
se

rv
ic

es
an

d
sp

ec
ia

ls
er

vi
ce

s
th

ro
ug

h
of

fe
ri

ng
di

ve
rs

e
ac

tiv
iti

es
re

la
te

d
to

fo
st

er
in

g
ex

pe
ri

en
tia

ll
ea

rn
in

g,
jo

b
an

d
em

pl
oy

m
en

tt
ra

in
in

g
an

d
re

la
te

d
en

ri
ch

m
en

to
pp

or
tu

ni
tie

sp
ro

vi
de

d
di

re
ct

ly
th

ro
ug

h
th

e
Le

ss
ee

an
d

th
e

on
-s

ig
ht

pr
op

er
ty

m
an

ag
em

en
t

co
m

pa
ny

,
as

w
el

l
as

,
th

ro
ug

h
w

or
ki

ng
co

op
er

at
iv

el
y

in
co

nj
un

ct
io

n
w

ith
es

ta
bl

is
he

d
no

np
ro

fit
/c

om
m

un
ity

ag
en

ci
es

an
d/

or
ne

ig
hb

or
ho

od
ne

tw
or

k
ce

nt
er

sf
or

th
e

be
ne

fit
of

th
e

te
na

nt
s.

B
E

N
E

FI
T

S 
TO

 T
H

E
 D

E
V

E
L

O
PE

R
S

Pa
ym

en
ts

-in
-li

eu
of

ad
va

lo
re

m
ta

xe
s

fo
rt

he
pr

op
er

ty
sh

al
lb

e
ba

se
d

on
th

e
as

se
ss

ed
va

lu
e

fo
rt

he
cu

rr
en

tt
ax

ye
ar

as
de

te
rm

in
ed

by
th

e
Sh

el
by

C
ou

nt
y

A
ss

es
so

ra
tt

he
tim

e
th

at
th

e
PI

LO
T

is
ap

pl
ie

d.
Fo

re
ac

h
ye

ar
du

rin
g

th
e

te
rm

of
th

e
PI

LO
T,

th
e

Le
ss

ee
sh

al
lt

im
el

y
m

ak
e

an
nu

al
PI

LO
T

Pa
ym

en
ts

,i
n

lie
u

of
pa

yi
ng

th
e

C
ity

of
M

em
ph

is
an

d
th

e
Sh

el
by

C
ou

nt
y

ad
va

lo
re

m
pr

op
er

ty
ta

xe
s

th
at

ot
he

rw
is

e
w

ou
ld

be
du

e
an

d
pa

ya
bl

e
w

ith
re

ga
rd

to
th

e
PI

LO
T

pr
op

er
ty

if
it

w
er

e
ow

ne
d

by
a

ta
x

pa
yi

ng
en

tit
y

an
d

su
bj

ec
tt

o
su

ch
ta

xa
tio

n.

A
ny

m
on

et
ar

y
sa

vi
ng

s
th

at
th

e
PI

L
O

T
le

ss
ee

re
ta

in
s

w
hi

le
pa

rt
ic

ip
at

in
g

in
th

e
H

E
H

FB
’s

PI
L

O
T

pr
og

ra
m

sh
al

ln
ot

be
re

ta
in

ed
as

a
w

in
df

al
lt

o
th

e
L

es
se

e,
bu

t
su

ch
sa

vi
ng

s
sh

al
lb

e
ut

ili
ze

d
to

im
pl

em
en

t
ce

rt
ai

n
qu

al
ifi

ed
Te

na
nt

B
en

ef
its

fo
r

th
e

te
na

nt
s

of
th

e
pr

op
er

ty
th

ro
ug

h
pr

ov
id

in
g

av
ai

la
bi

lit
y

of
ac

ce
ss

to
a

va
ri

et
y

of
ap

pr
ov

ed
ta

ng
ib

le
be

ne
fit

s
th

at
th

e
te

na
nt

s
w

ou
ld

no
t

ot
he

rw
is

e
ha

ve
av

ai
la

bi
lit

y
or

ac
ce

ss
to

th
er

eb
y

cr
ea

tin
g

a
hi

gh
er

-q
ua

lit
y

da
ily

liv
in

g
en

vi
ro

nm
en

t.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



FO
C

U
S 

A
N

D
 R

E
SP

O
N

SI
B

IL
IT

IE
S 

O
F 

T
H

E
 H

E
H

FB

Te
na

nt
s B

en
ef

its

•
A

ffo
rd

ab
ili

ty

•
A

cc
es

s t
o 

Pr
og

ra
m

s a
nd

 S
er

vi
ce

s

•
C

on
ne

ct
iv

ity
 a

nd
 In

cl
us

io
n

•
Sa

fe
ty

 a
nd

 S
ec

ur
ity

C
om

pl
ia

nc
e 

an
d 

M
on

ito
ri

ng

•
Ex

te
rn

al
M

on
ito

r
–

sh
al

l
co

nd
uc

t
an

an
nu

al
on

si
te

le
as

e
fil

e
re

vi
ew

,
se

m
i-a

nn
ua

l
w

al
k-

th
ro

ug
h

pr
op

er
ty

in
sp

ec
tio

ns
,

an
d

ad
di

tio
na

l
dr

iv
e-

th
ro

ug
h

in
sp

ec
tio

ns
,

as
re

qu
es

te
d

on
an

as
-n

ee
de

d
ba

si
s,

fo
r

ea
ch

PI
LO

T
pr

op
er

ty
an

d
w

ill
sc

he
du

le
th

is
in

sp
ec

tio
n

w
ith

on
-s

ig
ht

pr
op

er
ty

m
an

ag
em

en
ta

nd
ha

s
th

e
rig

ht
to

re
qu

es
te

nt
ry

to
an

un
oc

cu
pi

ed
,r

en
t-r

ea
dy

un
it

or
m

od
el

un
it

as
pa

rt
of

th
e

w
al

k-
th

ro
ug

h
pr

op
er

ty
in

sp
ec

tio
n.

•
In

te
rn

al
 M

on
ito

rs
–

sh
al

l p
er

fo
rm

 u
na

nn
ou

nc
ed

 d
riv

e-
th

ro
ug

h 
in

sp
ec

tio
ns

 a
nd

 sc
he

du
le

d 
w

al
k-

th
ro

ug
h 

si
te

 
vi

si
ts

 fo
r t

he
 p

ur
po

se
 o

f a
ss

es
si

ng
 th

e 
ex

te
rio

r c
on

di
tio

ns
 o

f t
he

 P
IL

O
T 

pr
op

er
ty

, a
nd

 to
 c

on
fir

m
 th

e 
sa

tis
fa

ct
or

y 
le

ve
l o

f t
he

 a
pp

lic
ab

le
 T

en
an

t B
en

ef
its

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



R
E

SP
O

N
SI

B
IL

IT
IE

S 
O

F 
T

H
E

 C
O

M
PL

IA
N

C
E

 M
O

N
IT

O
R

S

Th
e

Pr
op

er
ty

In
sp

ec
tio

n
th

at
th

e
Ex

te
rn

al
an

d
In

te
rn

al
C

om
pl

ia
nc

e
M

on
ito

rs
pe

rf
or

m
ty

pi
ca

lly
in

cl
ud

es
an

y
ob

se
rv

ab
le

vi
ol

at
io

ns
of

th
e

ex
te

rio
r

co
nd

iti
on

so
ft

he
re

si
de

nt
ia

lr
en

ta
lf

ac
ili

tie
sa

nd
ot

he
rb

ui
ld

in
gs

si
tu

at
ed

on
th

e
PI

LO
T

pr
op

er
ty

,i
nc

lu
di

ng
bu

tn
ot

lim
ite

d
to

th
e

fo
llo

w
in

g:

(1
)

D
ev

el
op

m
en

tC
ha

ra
ct

er
is

tic
s(

Ex
te

rio
rb

ui
ld

in
g

co
nd

iti
on

s,
in

cl
ud

in
g

si
di

ng
,p

ai
nt

,r
oo

fs
,w

in
do

w
s,

fa
sc

ia
,s

of
fit

)

(2
)

Pr
op

er
ty

C
on

di
tio

ns
(E

xt
er

io
rP

ro
pe

rty
C

on
di

tio
ns

,i
nc

lu
di

ng
tra

sh
,l

an
ds

ca
pi

ng
,p

ar
ki

ng
su

rf
ac

es
)

(3
)

Sa
fe

ty
an

d
Se

cu
ri

ty

(a
)

A
cc

es
si

bi
lit

y
(P

er
im

et
er

Fe
nc

in
g,

en
try

/e
xi

tg
at

es
,p

ro
pe

rty
ac

ce
ss

);

(b
)

B
ui

ld
in

g
Se

cu
rit

y
(S

ec
ur

ity
an

d
A

cc
es

st
o

St
ru

ct
ur

es
);

an
d

(c
)

Se
cu

rit
y

Sy
st

em
/M

on
ito

rin
g

(C
am

er
as

,o
n-

si
te

se
cu

rit
y

of
fic

er
s)

(4
)

Te
na

nt
B

en
ef

its
(c

on
fir

m
PI

LO
T

Le
ss

ee
co

m
m

itt
ed

/s
ta

te
d

te
na

nt
be

ne
fit

sa
re

pr
es

en
t)

(5
)

A
dm

in
is

tr
at

iv
e

C
om

pl
ia

nc
e

(a
)

O
cc

up
an

cy
le

ve
la

nd
qu

ar
te

rly
re

po
rti

ng
(m

in
im

um
75

%
oc

cu
pa

nc
y

re
qu

ire
m

en
t)

(b
)

In
ci

de
nt

re
po

rti
ng

(c
)

Ti
m

el
y

PI
LO

T
pa

ym
en

ts
to

ta
xi

ng
au

th
or

iti
es

(d
)

Ti
m

el
y

pa
ym

en
to

fa
nn

ua
lc

om
pl

ia
nc

e
bi

lli
ng

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



E
V

E
N

T
S 

O
F 

D
E

FA
U

LT

If
th

e
le

ss
ee

co
m

m
its

an
ac

tt
ha

t,
if

no
tt

im
el

y
re

dr
es

se
d,

w
ill

su
bs

eq
ue

nt
ly

co
ns

tit
ut

e
as

an
Ev

en
to

fD
ef

au
lt

th
en

th
e

le
ss

ee
w

ill
re

ce
iv

e
a

w
rit

te
n

de
fic

ie
nc

y
no

tic
e

fr
om

th
e

H
EH

FB
,i

nc
lu

di
ng

a
lis

to
fd

ef
ic

ie
nc

ie
s

in
co

nn
ec

tio
n

th
er

ew
ith

(th
e

“N
ot

ic
e

of
N

on
co

m
pl

ia
nc

e”
).

U
nd

er
a

N
ot

ic
e

of
N

on
co

m
pl

ia
nc

e,
th

e
Le

ss
ee

w
ill

be
al

lo
w

ed
th

irt
y

(3
0)

da
ys

fr
om

th
e

da
te

of
th

e
N

ot
ic

e
of

N
on

co
m

pl
ia

nc
e,

to
cu

re
th

e
lis

te
d

al
ld

ef
ic

ie
nc

ie
s.

If
th

e
th

irt
y

(3
0)

da
y

al
lo

tte
d

pe
rio

d
en

ds
w

ith
ou

tc
ur

e,
th

en
th

e
m

at
te

rw
ill

be
de

em
ed

in
m

at
er

ia
ld

ef
au

lt
an

d
cr

ea
te

an
Ev

en
to

fD
ef

au
lt

an
d

a
Le

ga
lN

ot
ic

e
of

D
ef

au
lt

w
ill

be
is

su
ed

to
th

e
le

ss
ee

.
Th

e
fo

llo
w

in
g

ar
e

ex
am

pl
es

of
br

ea
ch

es
or

ac
ts

th
at

w
ill

tri
gg

er
an

Ev
en

to
fD

ef
au

lt
if

no
tt

im
el

y
cu

re
d:

•
Fa

ilu
re

to
M

ai
nt

ai
n

Te
na

nt
B

en
ef

its

•
U

ni
nh

ab
ita

bl
e

Pr
op

er
ty

C
on

di
tio

ns

•
U

na
ut

ho
riz

ed
Sa

le
or

Tr
an

sf
er

of
Pr

op
er

ty

•
O

cc
up

an
cy

Le
ve

la
nd

Va
ca

nc
y

•
B

an
kr

up
tc

y
an

d
R

el
at

ed
Li

tig
io

us
Pr

oc
ee

di
ng

s

•
N

on
-p

ay
m

en
to

fP
IL

O
T

Pa
ym

en
ts

an
d

ot
he

rR
eq

ui
re

d
Pa

ym
en

ts

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



T
E

R
M

IN
AT

IO
N

 O
F 

PI
L

O
T

•
PI

LO
T

te
rm

in
at

io
n

is
th

e
ab

so
lu

te
fin

al
re

m
ed

y
th

at
th

e
B

oa
rd

ca
n

ex
pl

or
e

w
he

n
a

pr
op

er
ty

fa
ils

to
cu

re
an

Ev
en

t
of

D
ef

au
lt

af
te

ra
re

as
on

ab
le

pe
rio

d
of

tim
e.

Th
e

B
oa

rd
ra

re
ly

ch
oo

se
s

th
e

ro
ut

e
of

te
rm

in
at

io
n

be
ca

us
e

of
th

e
ne

ga
tiv

e
im

pa
ct

th
is

ac
tio

n
w

ill
ha

ve
on

th
e

te
na

nt
s

re
si

di
ng

at
th

e
PI

LO
T

pr
op

er
ty

.
Es

se
nt

ia
lly

do
ub

lin
g,

at
a

m
in

im
um

,a
pr

op
er

ty
’s

an
nu

al
ta

x
lia

bi
lit

y
w

ou
ld

ha
ve

a
de

tri
m

en
ta

li
m

pa
ct

to
th

e
ov

er
al

ll
ia

bi
lit

ie
s

an
d

fin
an

ci
al

pr
io

rit
ie

s
of

th
e

pr
op

er
ty

.

•
In

co
nn

ec
tio

n
w

ith
a

PI
LO

T
te

rm
in

at
io

n
pr

oc
es

s
th

er
e

ar
e

va
rio

us
ac

ts
,

om
is

si
on

s
or

oc
cu

rr
en

ce
s

th
at

,
if

no
t

tim
el

y
re

dr
es

se
d,

w
ill

co
ns

tit
ut

e
an

Ev
en

to
f

D
ef

au
lt

of
th

e
Le

ss
ee

.
If

an
ac

t,
om

is
si

on
,o

r
oc

cu
rr

en
ce

is
de

em
ed

Ev
en

to
f

D
ef

au
lt

A
nd

if
al

l
de

fic
ie

nc
ie

s
ar

e
no

t
cu

re
d

w
ith

in
th

e
al

lo
tte

d
cu

re
pe

rio
d,

an
ac

ce
pt

ab
le

cu
re

pl
an

ha
s

no
t

be
en

ac
ce

pt
ed

an
d

ap
pr

ov
ed

by
th

e
B

oa
rd

of
D

ire
ct

or
s,

an
d

re
as

on
ab

le
ef

fo
rts

ar
e

no
lo

ng
er

be
in

g
m

ad
e

to
re

dr
es

s
th

e
de

fic
ie

nc
ie

s,
th

en
th

e
Le

ss
ee

w
ill

fo
rf

ei
tt

he
ad

va
lo

re
m

ta
x

ab
at

em
en

tb
en

ef
it

ge
ne

ra
te

d
by

th
e

PI
LO

T
an

d
th

e
PI

LO
T

w
ill

be
su

bj
ec

tt
o

im
m

ed
ia

te
te

rm
in

at
io

n
by

th
e

B
oa

rd
of

D
ire

ct
or

s
af

te
r

fo
llo

w
in

g
th

e
ap

pr
op

ria
te

du
e

pr
oc

es
s

pr
oc

ed
ur

es
pu

rs
ua

nt
to

th
e

ap
pl

ic
ab

le
PI

LO
T

do
cu

m
en

ta
tio

n.

•
If

te
rm

in
at

io
n

is
el

ec
te

d
by

th
e

B
oa

rd
,t

he
n

th
e

B
oa

rd
’s

G
en

er
al

C
ou

ns
el

w
ill

dr
af

tt
he

ap
pl

ic
ab

le
le

ga
ld

oc
um

en
ta

tio
n

th
at

w
ill

be
ex

ec
ut

ed
an

d
de

liv
er

ed
to

th
e

Le
ss

ee
,t

he
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

xi
ng

au
th

or
iti

es
to

im
m

ed
ia

te
ly

te
rm

in
at

e
th

e
ap

pl
ic

ab
le

PI
LO

T
an

d
pr

om
pt

ly
tra

ns
fe

rt
itl

e
to

th
e

pr
oj

ec
tb

ac
k

to
th

e
Le

ss
ee

th
ro

ug
h

qu
it

cl
ai

m
de

ed
,w

he
re

by
th

e
pr

oj
ec

t
sh

al
l

im
m

ed
ia

te
ly

be
su

bj
ec

t
to

re
gu

la
r

ad
va

lo
re

m
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

xa
tio

n,
w

ill
be

im
m

ed
ia

te
ly

re
st

or
ed

to
th

e
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

x
ro

lls
at

its
fu

ll
cu

rr
en

ta
ss

es
se

d
va

lu
e,

an
d

an
y

pa
st

du
e

ta
x

pa
ym

en
ts

,i
nt

er
es

ta
nd

pe
na

lti
es

as
so

ci
at

ed
th

er
ew

ith
sh

al
lb

ec
om

e
im

m
ed

ia
te

ly
du

e
an

d
pa

ya
bl

e
to

th
e

C
ity

of
M

em
ph

is
an

d
Sh

el
by

C
ou

nt
y

ta
xi

ng
au

th
or

iti
es

.T
hi

sd
ec

is
io

n
by

th
e

B
oa

rd
of

D
ire

ct
or

sw
ill

be
fin

al
an

d
no

n-
ap

pe
al

ab
le

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



M
E

M
PH

IS
 T

O
W

E
R

S 
U

PD
AT

E

•
TR

G
M

em
ph

is
R

ep
la

ce
m

en
tG

P
LL

C
(th

e
“L

im
ite

d
Pa

rt
ne

r”
)h

as
ex

er
ci

se
d

its
po

w
er

pu
rs

ua
nt

to
th

e
Pa

rtn
er

sh
ip

A
gr

ee
m

en
ta

nd
ha

sr
em

ov
ed

an
d

re
pl

ac
ed

M
ill

en
ia

H
ou

si
ng

as
th

e
pr

op
er

ty
ow

ne
ra

nd
op

er
at

or
as

of
M

ar
ch

4,
20

23
.

•
Th

e
co

ns
tru

ct
io

n
an

d
re

m
ed

ia
tio

n
of

ce
rta

in
he

al
th

an
d

sa
fe

ty
is

su
es

ar
e

cu
rr

en
tly

un
de

rw
ay

.

•
O

n
Fe

br
ua

ry
29

,
20

24
,

th
e

Li
m

ite
d

Pa
rtn

er
en

ga
ge

d
a

un
ifo

rm
ed

se
cu

rit
y

co
m

pa
ny

to
pr

ov
id

e
24

-h
ou

r
se

cu
rit

y
pe

rta
in

in
g

to
co

ve
ra

ge
of

th
e

bu
ild

in
g

en
tra

nc
e

an
d

to
m

on
ito

rt
he

bu
ild

in
g

se
cu

rit
y

ca
m

er
as

.

•
A

D
T

Se
cu

rit
y

ha
sb

ee
n

en
ga

ge
d

to
in

cr
ea

se
th

e
nu

m
be

ro
fs

ec
ur

ity
ca

m
er

as
on

th
e

pr
op

er
ty

so
th

at
th

e
pa

rk
in

g
lo

ts
an

d
al

le
nt

ra
nc

es
w

ill
be

co
ve

re
d

an
d

m
on

ito
re

d.

•
C

oo
ks

Pe
st

C
on

tro
l

ha
s

be
en

en
ga

ge
d

an
d

sc
he

du
le

d
to

re
m

ed
y

th
e

be
d

bu
g

is
su

es
an

d
th

is
re

m
ed

ia
l

tre
at

m
en

t
w

ill
be

re
gu

la
r

se
rv

ic
e

th
e

Li
m

ite
d

Pa
rtn

er
w

ill
pr

ov
id

e
go

in
g

fo
rw

ar
d.

•
M

os
t,

if
no

ta
ll

of
th

e
re

si
de

nt
ia

lr
en

ta
lu

ni
ts

ha
ve

be
en

co
m

pl
et

ed
.

Th
e

Li
m

ite
d

Pa
rtn

er
w

ill
so

on
tu

rn
its

at
te

nt
io

n
to

co
m

pl
et

in
g

th
e

co
ns

tru
ct

io
n

of
al

lc
om

m
on

ar
ea

si
n

al
lt

hr
ee

to
w

er
s.

•
Th

e
th

ird
to

w
er

is
su

bs
ta

nt
ia

lly
co

m
pl

et
e.

Th
e

Li
m

ite
d

Pa
rtn

er
ne

ed
st

o
ac

qu
ire

th
e

C
er

tif
ic

at
e

of
O

cc
up

an
cy

in
or

de
rt

o
op

en
it.

•
Th

e
pr

op
er

ty
re

m
ai

ns
in

le
ga

ld
ef

au
lt

an
d

th
e

Li
m

ite
d

Pa
rtn

er
w

ill
ap

pe
ar

at
th

e
A

pr
il

3rd
B

oa
rd

m
ee

tin
g

an
d

gi
ve

a
pr

es
en

ta
tio

n
re

ga
rd

in
g

th
e

tim
el

in
e

to
co

m
pl

et
io

n
of

co
ns

tru
ct

io
n

an
d

ne
xt

st
ep

sr
eg

ar
di

ng
th

e
le

ga
lp

ro
ce

ss
.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



H
E

H
FB

 P
R

IO
R

IT
IE

S 
FO

R
 2

02
4

E
nh

an
ce

m
en

t o
f T

en
an

ts
 B

en
ef

its

•
A

ffo
rd

ab
ili

ty

•
A

cc
es

s t
o 

Pr
og

ra
m

s a
nd

 S
er

vi
ce

s

•
C

on
ne

ct
iv

ity
 a

nd
 In

cl
us

io
n

E
nh

an
ce

m
en

t o
f S

af
et

y 
an

d 
Se

cu
ri

ty
 M

ea
su

re
s a

nd
 P

ro
to

co
ls

•
C

on
tin

ui
ng

 d
is

cu
ss

io
ns

 w
ith

 S
af

ew
ay

s

•
C

om
m

en
ci

ng
 d

is
cu

ss
io

ns
 w

ith
 M

em
ph

is
 P

ol
ic

e 
D

ep
ar

tm
en

t

E
nh

an
ce

m
en

t o
f C

om
pl

ia
nc

e 
an

d 
M

on
ito

ri
ng

•
In

cr
ea

se
d 

in
te

rf
ac

in
g 

an
d 

co
m

m
un

ic
at

io
n 

w
ith

 th
e 

on
-s

ig
ht

 m
an

ag
em

en
t a

nd
 P

IL
O

T 
le

ss
ee

s

•
Tr

ai
ni

ng
 fo

r a
ll 

PI
LO

T 
le

ss
ee

s a
nd

 m
an

ag
em

en
t g

ro
up

s (
A

nn
ua

l P
IL

O
T 

Le
ss

ee
 M

ee
tin

g)

C
om

pr
eh

en
si

ve
 O

ve
rs

ig
ht

 w
ith

 o
th

er
 L

oc
al

 P
ar

tn
er

s 

•
In

cr
ea

se
 c

om
m

un
ic

at
io

ns
 w

ith
 th

e 
M

em
ph

is
 C

ity
 C

ou
nc

il;
 id

en
tif

y 
C

ity
 C

ou
nc

il 
Li

ai
so

n

•
In

cr
ea

se
 c

om
m

un
ic

at
io

ns
 w

ith
 th

e 
Sh

el
by

 C
ou

nt
y 

En
vi

ro
nm

en
ta

l C
ou

rt 
an

d 
C

od
e 

En
fo

rc
em

en
t

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om















































M
LG
W
	C
on
se
nt
	A
ge
nd
a

Co
m
m
it
te
e	
D
is
cu
ss
io
n

M
LG
W
	C
om

m
it
te
e	

Ap
ri
l	2
3,
	2
02
4



Ite
m

s 
>$

1M
 fo

r A
pr

il 
23

 A
ge

nd
a 

2

Ite
m

s 
ap

pr
ov

ed
 b

y 
B

O
C

 o
n 

A
pr

 1
7t

h

•
R

es
ol

ut
io

n 
aw

ar
di

ng
 th

irt
y-

si
x-

m
on

th
 p

ur
ch

as
e 

or
de

r t
o 

C
ra

yo
n 

So
ftw

ar
e 

Ex
pe

rts
 L

LC
. f

or
 M

ic
ro

so
ft 

en
d 

us
er

 li
ce

ns
es

 in
 th

e 
am

ou
nt

 o
f $

4,
55

4,
11

9.
35

.

•
R

es
ol

ut
io

n 
aw

ar
di

ng
 tw

el
ve

-m
on

th
 p

ur
ch

as
e 

or
de

r w
ith

 a
n 

op
tio

n 
to

 e
xt

en
d 

fo
r t

w
o,

 tw
el

ve
-m

on
th

 p
er

io
ds

 fo
r c

ab
le

 6
00

V 
to

 E
ng

in
ee

re
d 

Se
al

in
g 

C
om

po
ne

nt
s 

LL
C

 in
 th

e 
am

ou
nt

 o
f $

2,
94

5,
28

6.
00

.

•
R

es
ol

ut
io

n 
to

 ra
tif

y 
th

e 
ex

te
ns

io
n 

of
 p

ur
ch

as
e 

or
de

r n
um

be
r 7

04
17

31
 w

ith
 U

ni
ve

rs
al

 S
ca

ffo
ld

 a
nd

 E
qu

ip
m

en
t f

or
 m

ed
iu

m
 v

ol
ta

ge
 E

PR
ca

bl
e 

re
qu

es
tin

g 

ad
di

tio
na

l f
un

ds
 in

 th
e 

am
ou

nt
 o

f $
6,

00
0,

00
0.

00
.

•
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

C
ha

ng
e 

N
o.

 5
 to

 C
on

tra
ct

 N
o.

 1
20

43
, P

ro
pe

rty
 &

 B
oi

le
r I

ns
ur

an
ce

 w
ith

 F
M

 G
lo

ba
l t

o 
ex

te
nd

 th
e 

cu
rre

nt
 c

on
tra

ct
 in

 th
e 

fu
nd

ed
 a

m
ou

nt
, 

ba
se

d 
on

 a
pp

ro
ve

d 
ra

te
s,

 n
ot

-to
-e

xc
ee

d 
$3

,0
19

,0
44

.0
0



M
ic

ro
so

ft 
en

d 
us

er
 li

ce
ns

es

3•
Fu

nd
ed

 a
m

ou
nt

: $
4,

55
4,

11
9.

35

•
Aw

ar
d 

D
ur

at
io

n:
 T

hi
rty

-S
ix

 M
on

th
s

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d 

•
Aw

ar
de

d 
to

: C
ra

yo
n 

So
ftw

ar
e 

•
LO

SB
/M

W
BE

 G
oa

l A
ss

ig
ne

d/
C

om
m

itt
ed

: N
o 

su
pp

lie
r d

iv
er

si
ty

 s
pe

nd
 o

bt
ai

ne
d 

on
 th

is
 a

w
ar

d.
 

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

  M
ic

ro
so

ft 
lic

en
se

s 
w

ill 
be

 p
ur

ch
as

ed
 to

 in
st

al
l s

of
tw

ar
e 

ap
pl

ic
at

io
ns

 o
n 

D
iv

is
io

n 
de

vi
ce

s.
 S

of
tw

ar
e 

ap
pl

ic
at

io
ns

 in
cl

ud
e 

W
O

R
D

, E
XC

EL
, P

ow
er

Po
in

t, 
an

d 
id

en
tit

y 
m

an
ag

em
en

t, 
am

on
g 

ot
he

rs
. T

he
 li

ce
ns

e 
ag

re
em

en
t p

ro
vi

de
s 

a 
si

m
pl

e 
an

d 
co

st
-e

ffe
ct

iv
e 

w
ay

 to
 

pu
rc

ha
se

 m
ul

tip
le

 li
ce

ns
es

 u
nd

er
 a

 s
in

gl
e 

ag
re

em
en

t. 
 

•
Im

pa
ct

: T
o 

se
cu

re
 th

e 
be

st
 p

ric
in

g 
fo

r M
ic

ro
so

ft 
so

ftw
ar

e 
w

hi
ch

 a
llo

w
s 

th
e 

D
iv

is
io

n 
to

 p
ro

cu
re

 
so

ftw
ar

e 
lic

en
se

s 
fo

r u
se

rs
. 



60
0V

 c
ab

le

4•
Fu

nd
ed

 a
m

ou
nt

: $
2,

94
5,

28
6.

00

•
Aw

ar
d 

D
ur

at
io

n:
 T

w
el

ve
 M

on
th

s

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: E
ng

in
ee

re
d 

Se
al

in
g 

C
om

po
ne

nt
s,

 L
LC

.

•
LO

SB
/M

W
BE

 G
oa

l A
ss

ig
ne

d/
C

om
m

itt
ed

:  
En

gi
ne

er
ed

 S
ea

lin
g 

C
om

po
ne

nt
s 

is
 a

 c
er

tif
ie

d 
lo

ca
l s

m
al

l 
bu

si
ne

ss
. 

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

  T
hi

s 
aw

ar
d 

is
 fo

r a
pp

ro
xi

m
at

el
y 

86
0,

00
0 

ft 
of

 c
ab

le
. T

he
 6

00
 v

ol
t 

ru
gg

ed
iz

ed
 c

ab
le

 is
 u

se
d 

fo
r s

ec
on

da
ry

 d
is

tri
bu

tio
n 

an
d 

un
de

rg
ro

un
d 

se
rv

ic
e 

at
 6

00
 v

ol
ts

 o
r l

es
s.

  

•
Im

pa
ct

: T
he

 c
ab

le
 is

 n
ee

de
d 

to
 p

ro
vi

de
 u

nd
er

gr
ou

nd
 e

le
ct

ric
 s

er
vi

ce
 to

 n
ew

 a
nd

 e
xi

st
in

g 
cu

st
om

er
s,

 
to

 m
ee

t t
he

 w
or

k 
or

de
r d

em
an

d 
fo

r u
pc

om
in

g 
pr

oj
ec

ts
, a

nd
 to

 re
pl

en
is

h 
st

or
e 

ro
om

 in
ve

nt
or

y.



M
ed

iu
m

 v
ol

ta
ge

 E
PR

 c
ab

le

5•
Fu

nd
ed

 a
m

ou
nt

: $
6,

00
0,

00
0.

00

•
Aw

ar
d 

D
ur

at
io

n:
 T

w
el

ve
 M

on
th

s

•
Ty

pe
 o

f B
id

: T
hi

s 
is

 th
e 

fir
st

 o
f t

w
o,

 o
pt

io
ns

 to
 re

ne
w

 fo
r t

w
el

ve
 m

on
th

s.
 

•
Aw

ar
de

d 
to

: U
ni

ve
rs

al
 S

ca
ffo

ld
 a

nd
 E

qu
ip

m
en

t

•
LO

SB
/M

W
BE

 G
oa

l A
ss

ig
ne

d/
C

om
m

itt
ed

: U
ni

ve
rs

al
 S

ca
ffo

ld
 is

 a
 c

er
tif

ie
d 

LS
B/

M
BE

. 

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
aw

ar
d 

is
 fo

r a
pp

ro
xi

m
at

el
y 

58
6,

00
0 

ft 
of

 c
ab

le
. M

ed
iu

m
 v

ol
ta

ge
 

ca
bl

e 
is

 u
se

d 
to

 d
is

tri
bu

te
 e

le
ct

ric
ity

 fr
om

 p
ow

er
 s

ub
st

at
io

ns
 to

 tr
an

sf
or

m
er

s 
in

 th
e 

di
st

rib
ut

io
n 

sy
st

em
.  

 T
he

 m
ed

iu
m

 v
ol

ta
ge

 c
ab

le
 is

 ra
te

d 
at

 2
5k

v 
an

d 
op

er
at

ed
 a

t 1
2.

47
kv

 a
nd

 2
3k

v.
  

•
Im

pa
ct

:  
Th

e 
ca

bl
e 

in
du

st
ry

 c
on

tin
ue

s 
to

 fa
ce

 c
ha

lle
ng

es
 w

ith
 ra

w
 m

at
er

ia
l a

nd
 la

bo
r, 

w
hi

ch
 h

as
 

re
su

lte
d 

in
 le

ad
 ti

m
es

 o
f f

ift
y-

si
x 

w
ee

ks
.  

Le
ad

 ti
m

es
 a

re
 e

ve
n 

lo
ng

er
 fo

r n
ew

 p
ur

ch
as

e 
or

de
rs

.  
Th

e 
tw

el
ve

 m
on

th
 e

xt
en

si
on

 is
 th

e 
be

st
 o

pt
io

n 
fo

r t
hi

s 
cr

iti
ca

l c
ab

le
.



Pr
op

er
ty

 &
 B

oi
le

r I
ns

ur
an

ce

6

•
Fu

nd
ed

 a
m

ou
nt

:  
$3

,0
19

,0
44

.0
0

•
Aw

ar
d 

D
ur

at
io

n:
  O

ne
 (1

) y
ea

r r
en

ew
al

•
Ty

pe
 o

f B
id

: C
ha

ng
e 

or
de

r #
 5

 to
 a

n 
R

FP
 p

ro
ce

ss

•
Aw

ar
de

d 
to

:  
FM

 G
lo

ba
l

•
LO

SB
/M

W
BE

 G
oa

l A
ss

ig
ne

d/
C

om
m

itt
ed

: N
o 

G
oa

l a
ss

ig
ne

d/
N

o 
Su

pp
lie

r D
iv

er
si

ty
 p

ar
tic

ip
at

io
n 

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 P
ro

pe
rty

 a
nd

 c
as

ua
lty

 in
su

ra
nc

e 
fo

r M
LG

W
 to

 m
iti

ga
te

 ri
sk

s 
pe

rti
ne

nt
 to

 
M

LG
W

’s
 E

le
ct

ric
 S

ub
st

at
io

ns
, W

at
er

 P
um

pi
ng

 S
ta

tio
ns

, B
ui

ld
in

gs
 a

nd
 S

tru
ct

ur
es

, b
oi

le
r, 

an
d 

Li
qu

ef
ie

d 
N

at
ur

al
 G

as
 fa

ci
lit

ie
s

•
Im

pa
ct

:  
Po

lic
y 

w
ill 

pa
y 

to
 re

pa
ir 

or
 re

pl
ac

e 
th

e 
co

ve
re

d 
eq

ui
pm

en
t o

r m
ac

hi
ne

ry
, a

nd
 it

 a
ls

o 
ge

ne
ra

lly
 

co
ve

rs
 e

ns
ui

ng
 p

ro
pe

rty
 d

am
ag

e 
an

d
bu

si
ne

ss
 in

te
rru

pt
io

n
co

st
s,

 in
cl

ud
in

g 
lo

st
 in

co
m

e 
an

d 
ex

tra
 

op
er

at
io

n 
ex

pe
ns

es
.



Q
ue
st
io
ns



TH
E

HE
AL

TH
, E

DU
CA

TI
ON

AL
 A

ND
 H

OU
SIN

G 
FA

CI
LIT

Y 
BO

AR
D 

OF
 TH

E 
CI

TY
 O

F M
EM

PH
IS,

 TE
NN

ES
SE

E

TH
E

HE
AL

TH
, E

DU
CA

TI
ON

AL
 A

ND
 H

OU
SIN

G 
FA

CI
LIT

Y 
BO

AR
D 

OF
 TH

E 
CI

TY
 O

F M
EM

PH
IS,

 TE
NN

ES
SE

E



W
H

AT
 IS

 T
H

E
 H

E
H

FB
?

Th
e

H
ea

lth
,

Ed
uc

at
io

na
l

an
d

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
,T

en
ne

ss
ee

is
a

pu
bl

ic
no

t-f
or

-p
ro

fit
co

rp
or

at
io

n
du

ly
or

ga
ni

ze
d

an
d

va
lid

ly
ex

is
tin

g
un

de
r

th
e

la
w

s
of

th
e

St
at

e
of

Te
nn

es
se

e
(th

e
“H

E
H

FB
”,

“L
es

so
r”

or
“B

oa
rd

”)
an

d
is

a
qu

as
i-g

ov
er

nm
en

ta
le

nt
ity

of
th

e
C

ity
.

Th
e

pu
bl

ic
pu

rp
os

e
an

d
fu

nc
tio

n
of

th
e

H
EH

FB
is

to
fo

st
er

an
d

pe
rp

et
ua

te
th

e
de

ve
lo

pm
en

t
of

qu
al

ity
an

d
su

st
ai

na
bl

e
af

fo
rd

ab
le

m
ul

tif
am

ily
ho

us
in

g
in

ad
di

tio
n

to
,e

nr
ic

hi
ng

th
e

qu
al

ity
of

lif
e

an
d

da
ily

en
vi

ro
nm

en
tf

or
lo

w
to

m
od

er
at

e-
in

co
m

e
fa

m
ili

es
an

d
in

di
vi

du
al

s
th

ro
ug

h
pr

io
rit

iz
in

g
th

ei
rs

af
et

y,
he

al
th

an
d

w
el

ln
es

s,
an

d
ov

er
al

le
nj

oy
m

en
tf

or
lo

w
to

m
od

er
at

e-
in

co
m

e
fa

m
ili

es
an

d
in

di
vi

du
al

sr
es

id
in

g
in

th
e

C
ity

.

Th
e

H
EH

FB
is

a
se

lf-
fu

nd
in

g
en

tit
y

an
d

do
es

no
tr

ec
ei

ve
an

y
fu

nd
in

g
or

re
la

te
d

fin
an

ci
al

as
si

st
an

ce
fr

om
th

e
C

ity
,t

he
C

ou
nt

y,
th

e
St

at
e

or
an

y
ot

he
r

go
ve

rn
m

en
ta

le
nt

ity
or

ag
en

cy
.

Th
e

H
EH

FB
is

so
le

ly
fu

nd
ed

th
ro

ug
h

fe
es

as
se

ss
ed

in
co

nn
ec

tio
n

w
ith

its
PI

LO
T

Pr
og

ra
m

an
d

B
on

d
Pr

og
ra

m
.

Th
e

H
EH

FB
is

go
ve

rn
ed

by
a

B
oa

rd
of

D
ire

ct
or

s,
al

l
of

w
ho

m
ar

e
du

ly
qu

al
ifi

ed
el

ec
to

rs
of

an
d

ta
xp

ay
er

s
in

th
e

C
ity

.
Th

e
B

oa
rd

of
D

ire
ct

or
s

is
cu

rr
en

tly
co

m
pr

is
ed

of
ei

gh
t

di
re

ct
or

s
(8

)
di

re
ct

or
s,

w
ith

ba
ck

gr
ou

nd
s

in
va

rio
us

pr
of

es
si

on
s,

in
cl

ud
in

g
ba

nk
in

g,
re

al
es

ta
te

,
la

w
,

ho
us

in
g

de
ve

lo
pm

en
t,

an
d

he
al

th
ca

re
,a

ll
of

w
ho

m
w

er
e

ap
po

in
te

d
by

th
e

M
ay

or
of

th
e

C
ity

an
d

co
nf

irm
ed

by
th

e
C

ity
C

ou
nc

il.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



Th
e

H
EH

FB
w

as
cr

ea
te

d
pu

rs
ua

nt
to

Te
nn

es
se

e
C

od
e

A
nn

ot
at

ed
Se

ct
io

n
48

-1
01

-3
01

et
se

q.
,a

s
am

en
de

d
(th

e
“A

ct
”)

fo
r

th
e

pu
rp

os
es

,
am

on
g

ot
he

r
th

in
gs

,
to

pr
ov

id
e

qu
al

ity
,

sa
fe

,
af

fo
rd

ab
le

,
an

d
sa

ni
ta

ry
ho

us
in

g
th

ro
ug

h
is

su
in

g
re

ve
nu

e
bo

nd
s

an
d

ex
pl

or
in

g
ot

he
r

m
et

ho
do

lo
gi

es
fo

r
fin

an
ci

ng
th

e
ac

qu
is

iti
on

,
de

ve
lo

pm
en

t,
an

d
m

ai
nt

en
an

ce
of

re
si

de
nt

ia
lr

en
ta

lf
ac

ili
tie

s
fo

rt
he

be
ne

fit
of

lo
w

an
d/

or
m

od
er

at
e-

in
co

m
e

fa
m

ili
es

an
d

in
di

vi
du

al
sa

ss
et

fo
rth

in
th

eA
ct

.
Th

e
H

EH
FB

,p
ur

su
an

t
to

its
au

th
or

ity
un

de
r

th
e

A
ct

an
d

R
es

ol
ut

io
ns

du
ly

ad
op

te
d

by
th

e
C

ity
C

ou
nc

il
on

M
ay

7,
20

02
,a

nd
A

ug
us

t2
8,

20
18

(th
e

“R
es

ol
ut

io
ns

”)
,

ha
s

es
ta

bl
is

he
d

an
d

ad
m

in
is

te
rs

its
pa

ym
en

ts
-in

-
lie

u
of

ad
va

lo
re

m
ta

xe
s

(“
PI

L
O

T
”)

pr
og

ra
m

as
a

fu
rth

er
ai

d
to

fa
ci

lit
at

e
th

e
pr

es
er

va
tio

n,
gr

ow
th

,
an

d
de

ve
lo

pm
en

t
of

lo
w

an
d

m
od

er
at

e-
in

co
m

e
m

ul
tif

am
ily

ho
us

in
g.

Th
e

R
es

ol
ut

io
ns

al
lo

w
th

e
B

oa
rd

to
en

te
r

in
to

pa
ym

en
ts

-in
-li

eu
of

ad
va

lo
re

m
ta

xe
s

ag
re

em
en

ts
(“

PI
L

O
T

ag
re

em
en

ts
”)

w
ith

le
ss

ee
s

w
hi

ch
se

t
fo

rth
th

e
re

la
tio

ns
hi

p
be

tw
ee

n
th

e
pa

rti
es

du
rin

g
th

e
te

rm
of

th
e

PI
LO

T,
w

ith
th

e
in

te
nt

to
en

co
ur

ag
e

an
d

fa
ci

lit
at

e
ne

w
co

ns
tru

ct
io

n
an

d
su

bs
ta

nt
ia

lr
eh

ab
ili

ta
tio

n
of

af
fo

rd
ab

le
m

ul
tif

am
ily

ho
us

in
g

th
ro

ug
h

pr
ov

id
in

g
an

ab
at

em
en

t
on

pr
op

er
ty

ta
xe

s,
fo

ra
de

si
gn

at
ed

pe
rio

d,
fo

rp
ro

pe
rti

es
si

tu
at

ed
w

ith
in

th
e

C
ity

.
A

n
In

te
rlo

ca
lA

gr
ee

m
en

te
xe

cu
te

d
an

d
de

liv
er

ed
by

am
on

g
th

e
C

ity
,t

he
C

ou
nt

y
an

d
th

e
H

EH
FB

al
lo

w
s

pr
op

er
tie

s
ac

tiv
e

un
de

r
to

th
e

PI
LO

T
pr

og
ra

m
to

re
ce

iv
e

an
an

nu
al

ab
at

em
en

t
on

al
l

C
ity

an
d

C
ou

nt
y

ad
va

lo
re

m
pr

op
er

ty
ta

xa
tio

n
fo

rt
he

fu
ll

PI
LO

T
te

rm
,t

he
re

by
al

lo
w

in
g

th
e

le
ss

ee
to

m
ak

e
an

nu
al

PI
LO

T
pa

ym
en

ts
on

th
e

pr
op

er
ty

in
lie

u
of

pa
yi

ng
re

gu
la

r
ad

va
lo

re
m

ta
xe

s
th

at
w

ou
ld

ot
he

rw
is

e
be

du
e

an
d

pa
ya

bl
e

w
ith

re
ga

rd
to

th
e

pr
op

er
ty

if
it

w
er

e
ow

ne
d

by
a

ta
x

pa
yi

ng
en

tit
y

an
d

su
bj

ec
tt

o
su

ch
ta

xa
tio

n.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om

L
E

G
A

L 
A

U
T

H
O

R
IT

Y
 O

F 
T

H
E

 H
E

H
FB



B
O

A
R

D
 O

F 
D

IR
E

C
TO

R
 B

IO
G

R
A

PH
IE

S
M

r.
R

ei
d

is
Pr

es
id

en
to

f
W

es
tT

en
ne

ss
ee

ba
nk

in
g

gr
ou

ps
w

ith
R

en
as

an
tB

an
k

an
d

ha
s

be
en

a
ba

nk
er

in
th

e
M

em
ph

is
m

ar
ke

tf
or

th
e

la
st

35
ye

ar
s.

H
e

ea
rn

ed
a

B
ac

he
lo

r’
s

of
Sc

ie
nc

e
de

gr
ee

in
B

us
in

es
s

A
dm

in
ist

ra
tio

n
w

ith
a

co
nc

en
tra

tio
n

in
A

dm
in

is
tra

tiv
e

M
an

ag
em

en
ta

nd
Fi

na
nc

e
fr

om
th

e
U

ni
ve

rs
ity

of
Te

nn
es

se
e

(M
ar

tin
).

H
e

ha
s

be
en

ve
ry

ac
tiv

e
in

tra
in

in
g

op
po

rtu
ni

tie
s

in
le

ad
er

sh
ip

,
le

nd
in

g
an

d
pr

od
uc

tiv
ity

.
So

m
e

of
M

r.
R

ei
d’

s
co

m
m

un
ity

in
vo

lv
em

en
t

in
cl

ud
es

:
cu

rr
en

t
ad

m
is

si
on

s
co

m
m

itt
ee

m
em

be
r

of
th

e
U

ni
ve

rs
ity

C
lu

b
of

M
em

ph
is

,p
as

tp
re

si
de

nt
of

th
e

R
ot

ar
y

C
lu

b,
Pa

ul
H

ar
ris

Fe
llo

w
,L

ea
de

rs
hi

p
B

ar
tle

tt
C

ha
irm

an
,B

ar
tle

tt
ar

ea
C

ha
m

be
r

of
C

om
m

er
ce

B
oa

rd
m

em
be

r
an

d
Se

cr
et

ar
y/

Tr
ea

su
re

r,
C

en
tra

l
G

ar
de

ns
as

so
ci

at
io

n
B

oa
rd

m
em

be
r,

m
em

be
ro

ft
he

C
en

tra
lG

ar
de

ns
La

nd
m

ar
ks

C
om

m
itt

ee
,m

em
be

ro
ft

he
B

ro
ok

s
D

ec
or

at
iv

e
A

rts
Tr

us
t,

m
em

be
ro

ft
he

C
ol

lie
rv

ill
e

To
m

or
ro

w
B

oa
rd

,
gr

ad
ua

te
of

th
e

N
ew

M
em

ph
is

In
st

itu
te

(L
ea

de
rs

hi
p

A
ca

de
m

y)
M

as
te

r’s
Pr

og
ra

m
an

d
a

co
m

m
un

ic
an

ta
tG

ra
ce

St
.L

uk
e’

s
Ep

is
co

pa
lC

hu
rc

h.
M

r.
R

ei
d

cu
rr

en
tly

se
rv

es
as

C
ha

ir
of

Th
e

H
ea

lth
,E

du
ca

tio
na

la
nd

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
.

D
an

ie
l T

. R
ei

d,
 B

oa
rd

 C
ha

ir
m

an

M
s.

H
ag

le
ri

s
a

pa
rtn

er
w

ith
th

e
la

w
fir

m
of

H
ag

le
rL

aw
G

ro
up

,P
LL

C
.

H
er

la
w

pr
ac

tic
e

is
co

nc
en

tra
te

d
in

th
e

ar
ea

s
of

fin
an

ce
,p

ro
pe

rty
la

w
,b

us
in

es
s

an
d

co
m

m
er

ci
al

tra
ns

ac
tio

ns
.

Sh
e

se
rv

es
as

cl
os

in
g

at
to

rn
ey

fo
rc

om
m

er
ci

al
an

d
re

si
de

nt
ia

lt
ra

ns
ac

tio
ns

to
bu

ye
rs

,s
el

le
rs

an
d

le
nd

er
s,

as
co

un
se

lt
o

a
nu

m
be

ro
ff

or
-p

ro
fit

an
d

no
n-

pr
of

it
de

ve
lo

pm
en

te
nt

iti
es

,a
s

w
el

la
s

to
m

un
ic

ip
al

an
d

co
un

ty
go

ve
rn

m
en

ts
.

M
s.

H
ag

le
r

se
rv

es
as

co
un

se
lt

o
af

fo
rd

ab
le

ho
us

in
g

de
ve

lo
pe

rs
,p

ro
vi

di
ng

le
ga

la
ss

is
ta

nc
e

in
th

e
re

de
ve

lo
pm

en
to

f
se

ve
ra

lm
aj

or
m

ix
ed

-f
in

an
ce

,
m

ix
ed

-u
se

de
ve

lo
pm

en
ts

,i
nc

lu
di

ng
ov

er
se

ei
ng

ac
qu

is
iti

on
,c

on
de

m
na

tio
n,

re
de

ve
lo

pm
en

t,
m

ul
tif

am
ily

fin
an

ci
ng

an
d

ho
m

eo
w

ne
rs

hi
p

sa
le

s.
M

s.
H

ag
le

re
ar

ne
d

he
rJ

ur
is

D
oc

to
ra

te
de

gr
ee

fr
om

th
e

U
ni

ve
rs

ity
of

M
em

ph
is

Sc
ho

ol
of

La
w

,a
M

as
te

ro
fS

ci
en

ce
in

So
ci

al
W

or
k

fr
om

th
e

U
ni

ve
rs

ity
of

Te
nn

es
se

e
H

ea
lth

Sc
ie

nc
e

C
en

te
ri

n
M

em
ph

is
an

d
he

rB
ac

he
lo

ro
fS

ci
en

ce
fr

om
th

e
U

ni
ve

rs
ity

of
Te

nn
es

se
e

(M
ar

tin
).

M
s.

H
ag

le
r’

s
co

m
m

un
ity

se
rv

ic
e

in
cl

ud
es

:s
er

vi
ng

on
th

e
A

dv
is

or
y

B
oa

rd
of

th
e

U
ni

ve
rs

ity
of

Te
nn

es
se

e
at

M
ar

tin
,t

he
B

oa
rd

of
th

e
Y

M
C

A
,

th
e

M
em

ph
is

B
ar

Fo
un

da
tio

n
an

d
is

a
m

em
be

ro
ft

he
D

ow
nt

ow
n

R
ot

ar
y

C
lu

b.
Sh

e
is

fo
rm

er
C

ha
ir

an
d

cu
rr

en
tly

se
rv

es
as

Se
cr

et
ar

y
of

Th
e

H
ea

lth
,E

du
ca

tio
n

an
d

H
ou

si
ng

Fa
ci

lit
y

B
oa

rd
of

th
e

C
ity

of
M

em
ph

is
.

M
on

ic
e 

M
oo

re
-H

ag
le

r,
 V

ic
e 

C
ha

ir
 a

nd
 S

ec
re

ta
ry

M
s.

Sh
ot

ts
at

te
nd

ed
N

ew
M

ex
ic

o
St

at
e

U
ni

ve
rs

ity
,

w
he

re
sh

e
ea

rn
ed

a
B

ac
he

lo
r

of
A

rts
de

gr
ee

in
C

om
m

un
ic

at
io

n
St

ud
ie

s.
Sh

e
be

ga
n

he
r

ca
re

er
in

re
al

es
ta

te
an

d
A

ss
oc

ia
tio

n
M

an
ag

em
en

t
at

th
e

M
em

ph
is

A
re

a
A

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

(M
A

A
R

)
in

20
08

.
Sh

e
se

rv
ed

th
e

M
A

A
R

m
em

be
rs

hi
p

fo
r

se
ve

n
pl

us
ye

ar
s

m
an

ag
in

g
ev

en
ts

,
co

m
m

un
ic

at
io

ns
,

su
pp

or
tin

g
va

rio
us

co
m

m
itt

ee
s

an
d

as
th

e
St

af
fD

ire
ct

or
fo

rt
he

M
A

A
R

C
om

m
er

ci
al

C
ou

nc
il.

M
s.

Sh
ot

ts
th

en
se

rv
ed

fo
rf

ou
ry

ea
rs

as
th

e
C

O
O

of
th

e
Pi

ne
lla

s
R

EA
LT

O
R

®
O

rg
an

iz
at

io
n

in
C

le
ar

w
at

er
,F

lo
rid

a,
an

d
th

en
as

th
e

C
EO

at
th

e
H

er
na

nd
o

C
ou

nt
y

A
ss

oc
ia

tio
n

of
R

EA
LT

O
R

S®
in

H
er

na
nd

o
C

ou
nt

y,
Fl

or
id

a
be

fo
re

be
in

g
br

ou
gh

tb
ac

k
ho

m
e

to
M

em
ph

is
.S

he
w

as
ch

os
en

as
th

e
C

EO
of

th
e

M
em

ph
is

A
re

a
A

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

in
M

ar
ch

20
19

.M
s.

Sh
ot

ts
ho

ld
s

he
rR

EA
LT

O
R

®
C

er
tif

ie
d

A
ss

oc
ia

tio
n

Ex
ec

ut
iv

e
(R

C
E)

de
si

gn
at

io
n,

A
tH

om
e

W
ith

D
iv

er
sit

y
(A

H
W

D
)a

nd
e-

PR
O

ce
rti

fic
at

io
ns

,s
er

ve
d

as
20

20
A

dv
is

or
y

B
oa

rd
C

ha
ir

of
th

e
N

at
io

na
lA

ss
oc

ia
tio

n
of

R
EA

LT
O

R
S®

A
ss

oc
ia

tio
n

Ex
ec

ut
iv

es
In

st
itu

te
,h

as
se

rv
ed

on
nu

m
er

ou
sc

om
m

itt
ee

sf
or

Fl
or

id
a

R
EA

LT
O

R
S®

an
d

Te
nn

es
se

e
R

EA
LT

O
R

S®
,a

nd
is

an
R

PA
C

St
er

lin
g

R
M

aj
or

In
ve

st
or

.T
hr

ou
gh

he
rw

or
k

at
M

A
A

R
,s

he
pr

ov
id

es
ed

uc
at

io
n,

tra
in

in
g

an
d

su
pp

or
tt

o
m

or
e

th
an

4,
10

0
R

EA
LT

O
R

®
m

em
be

rs
in

ad
vo

ca
cy

,f
ai

rh
ou

si
ng

an
d

bu
ild

in
g

st
ro

ng
,d

iv
er

se
co

m
m

un
iti

es
.

K
at

ie
 S

ho
tt

s, 
A

ss
is

ta
nt

 S
ec

re
ta

ry

C
lif

fH
en

de
rs

on
is

th
e

C
hi

ef
Fi

na
nc

ia
lO

ff
ic

er
at

Ex
pe

rit
ec

,I
nc

.a
nd

ov
er

se
es

fin
an

ce
,i

nf
or

m
at

io
n

te
ch

no
lo

gy
,s

up
pl

y
ch

ai
n,

ris
k

m
an

ag
em

en
t,

be
ne

fit
s,

an
d

le
ga

lf
un

ct
io

ns
.

H
e

br
in

gs
ov

er
tw

en
ty

-f
iv

e
ye

ar
s

of
fin

an
ci

al
ex

pe
rie

nc
e

an
d

ha
s

al
so

w
or

ke
d

in
si

m
ila

rf
in

an
ce

,a
cc

ou
nt

in
g,

an
d

pr
oj

ec
tm

an
ag

em
en

tr
ol

es
w

ith
Pf

iz
er

In
c.

,M
ed

tro
ni

c
PL

C
,a

nd
M

on
og

ra
m

Fo
od

So
lu

tio
ns

.
H

en
de

rs
on

gr
ad

ua
te

d
fro

m
th

e
Fr

ee
m

an
Sc

ho
ol

of
B

us
in

es
s

at
Tu

la
ne

U
ni

ve
rs

ity
w

ith
a

m
aj

or
in

fin
an

ce
an

d
ob

ta
in

ed
hi

s
M

B
A

fr
om

th
e

O
w

en
G

ra
du

at
e

Sc
ho

ol
of

M
an

ag
em

en
ta

tV
an

de
rb

ilt
U

ni
ve

rs
ity

.
H

is
co

m
m

un
ity

se
rv

ic
e

ha
s

in
cl

ud
ed

pr
io

r
m

en
to

r
or

co
rp

or
at

e
le

ad
er

sh
ip

ro
le

s
w

ith
Ju

ni
or

A
ch

ie
ve

m
en

t,
U

ni
te

d
W

ay
,a

nd
th

e
N

at
io

na
lB

la
ck

M
B

A
.

H
e

se
rv

es
as

th
e

Tr
ea

su
re

ro
fT

he
H

ea
lth

,E
du

ca
tio

n
an

d
H

ou
si

ng
Fa

ci
lit

y
B

oa
rd

of
th

e
C

ity
of

M
em

ph
is

.

C
lif

f H
en

de
rs

on
, T

re
as

ur
er



H
ow

ar
d 

E
dd

in
gs

, B
oa

rd
 M

em
be

r

Ja
m

es
 J

al
en

ek
, E

sq
., 

B
oa

rd
 M

em
be

r

V
in

ce
nt

 S
aw

ye
r,

 B
oa

rd
 M

em
be

r

B
uc

kn
er

 W
el

fo
rd

, E
sq

., 
B

oa
rd

 M
em

be
rA

lif
e-

lo
ng

M
em

ph
ia

n,
H

ow
ar

d
Ed

di
ng

s,
Jr

.
is

m
ar

rie
d

to
D

el
is

a
R

os
e

Fl
ow

er
s.

To
ge

th
er

th
ey

ha
ve

3
ch

ild
re

n,
tw

o
so

ns
an

d
on

e
da

ug
ht

er
.

G
ro

w
in

g
up

in
M

em
ph

is
,

TN
,

a
di

st
in

gu
is

he
d

gr
ad

ua
te

of
th

e
Sc

ho
ol

of
So

ci
al

W
or

k
fro

m
th

e
U

ni
ve

rs
ity

of
M

em
ph

is
,H

ow
ar

d
w

en
to

n
to

be
co

m
e

Pr
es

id
en

t/
C

EO
of

M
em

ph
is

Le
ad

er
sh

ip
Fo

un
da

tio
n,

In
c.

in
19

93
.

A
s

Pr
es

id
en

t/C
EO

,h
e

ga
ve

le
ad

er
sh

ip
to

nu
m

er
ou

s
no

t-f
or

-p
ro

fit
or

ga
ni

za
tio

ns
th

at
ha

ve
ha

d
a

tre
m

en
do

us
im

pa
ct

on
ou

r
ci

ty
,p

ar
tic

ul
ar

ly
in

un
de

r-s
er

ve
d

co
m

m
un

iti
es

.
C

ur
re

nt
ly

,
H

ow
ar

d
is

th
e

C
hi

ef
Ex

ec
ut

iv
e

O
ff

ic
er

of
R

ed
Zo

ne
M

em
ph

is
,I

nc
,a

yo
ut

h-
fo

cu
se

d,
co

m
m

un
ity

-b
as

ed
ou

tre
ac

h
or

ga
ni

za
tio

n
th

at
fo

cu
se

s
on

th
e

co
m

pr
eh

en
si

ve
ne

ed
s

of
m

en
,w

om
en

,
an

d
ch

ild
re

n
w

ho
liv

e
in

th
e

O
ra

ng
e

M
ou

nd
co

m
m

un
ity

.
W

hi
le

se
rv

in
g

as
pr

es
id

en
t,

in
19

91
w

ith
a

B
.A

.d
eg

re
e

in
So

ci
al

W
or

k,
H

ow
ar

d
re

ce
iv

ed
th

e
D

is
tin

gu
ish

ed
G

ra
du

at
e

A
w

ar
d.

In
Ja

nu
ar

y
19

98
,h

e
su

cc
es

sf
ul

ly
co

m
pl

et
ed

th
e

Ex
ec

ut
iv

e
M

an
ag

em
en

tI
ns

tit
ut

e
at

C
hr

is
tia

n
B

ro
th

er
sU

ni
ve

rs
ity

.
H

ow
ar

d
ha

sa
str

on
g

co
m

m
itm

en
tt

o
th

e
w

el
fa

re
an

d
pe

ac
e

of
th

e
ci

ty
of

M
em

ph
is

.

M
r.

Ja
le

na
k

be
ca

m
e

a
m

em
be

ro
ft

he
bo

ar
d

in
20

17
.H

e
is

a
gr

ad
ua

te
of

Ea
st

H
ig

h
Sc

ho
ol

,Y
al

e
C

ol
le

ge
,a

nd
Y

al
e

La
w

Sc
ho

ol
,a

nd
ha

s
pr

ac
tic

ed
la

w
in

M
em

ph
is

fo
ro

ve
r5

0
ye

ar
s.

M
r.

Ja
le

na
k’

s
la

w
pr

ac
tic

e
pr

im
ar

ily
sp

ec
ia

liz
ed

in
co

m
m

er
ci

al
re

al
es

ta
te

,w
ith

co
rp

or
at

e
an

d
es

ta
te

pl
an

ni
ng

al
so

in
cl

ud
ed

.H
is

ci
vi

c
ac

tiv
iti

es
ha

ve
in

cl
ud

ed
se

rv
in

g
as

Pr
es

id
en

to
f

M
em

ph
is

Zo
ol

og
ic

al
So

ci
et

y,
Te

m
pl

e
Is

ra
el

,M
em

ph
is

R
ot

ar
y

C
lu

b,
an

d
M

em
ph

is
Pu

bl
ic

Ed
uc

at
io

n
Fu

nd
,a

nd
se

rv
in

g
as

an
of

fic
er

an
d

bo
ar

d
m

em
be

ro
fL

eM
oy

ne
O

w
en

C
ol

le
ge

,
M

em
ph

is
U

rb
an

Le
ag

ue
,M

em
ph

is
D

ep
ot

R
ed

ev
el

op
m

en
tC

or
po

ra
tio

n,
an

d
th

e
So

ut
he

rn
C

ol
le

ge
of

O
pt

om
et

ry
.H

e
is

m
ar

rie
d

to
th

e
fo

rm
er

N
at

al
ie

B
lo

ck
of

B
uf

fa
lo

,a
nd

th
ey

ha
ve

tw
o

da
ug

ht
er

s,
M

ol
ly

(M
rs

.J
as

on
)W

ex
le

ra
nd

K
at

y
(M

rs
.C

la
y)

Le
vi

t,
an

d
fo

ur
co

lle
ge

ag
e

gr
an

dc
hi

ld
re

n.

V
in

ce
nt

Sa
w

ye
r,

Es
qu

ire
,V

in
ce

nt
Sa

w
ye

ri
s

a
M

em
ph

is
-n

at
iv

e
pu

bl
ic

in
te

re
st

at
to

rn
ey

lic
en

se
d

in
th

e
St

at
e

of
Te

nn
es

se
e

an
d

em
pl

oy
ed

by
Th

e
W

or
ks

,I
nc

.F
or

ye
ar

s,
M

r.
Sa

w
ye

rh
as

pl
ay

ed
an

in
te

gr
al

pa
rt

in
th

e
im

pr
ov

em
en

to
fo

ur
ci

ty
’s

m
os

tu
nd

er
se

rv
ed

co
m

m
un

iti
es

an
d

ha
st

ire
le

ss
ly

w
or

ke
d

to
sh

ed
lig

ht
on

th
e

in
eq

ui
tie

sf
ou

nd
in

th
es

e
st

ru
gg

lin
g

ne
ig

hb
or

ho
od

s.
H

is
pr

ac
tic

e
ar

ea
fo

cu
se

s
on

an
ti-

bl
ig

ht
in

te
rv

en
tio

ns
,

ne
ig

hb
or

ho
od

m
ai

nt
en

an
ce

an
d

co
m

m
un

ity
de

ve
lo

pm
en

t
ef

fo
rts

.
Fo

r
ex

am
pl

e,
M

r.
Sa

w
ye

r
ha

s
pl

ay
ed

a
m

aj
or

ro
le

in
th

e
re

vi
ta

liz
at

io
n

of
th

e
K

lo
nd

ik
e

co
m

m
un

ity
an

d
th

e
liv

in
g

co
nd

iti
on

so
fi

ts
re

si
de

nt
s.

M
or

eo
ve

r,
M

r.
Sa

w
ye

rh
as

be
en

in
tri

ca
te

ly
in

vo
lv

ed
in

th
e

po
lic

ie
sa

nd
pr

ac
tic

es
th

at
le

d
to

th
e

cl
ea

n-
up

of
hu

nd
re

ds
of

va
ca

nt
an

d
ab

an
do

ne
d

pr
op

er
tie

s
in

m
an

y
str

ug
gl

in
g

co
m

m
un

iti
es

th
ro

ug
ho

ut
M

em
ph

is
.

M
r.

Sa
w

ye
r

al
so

he
ad

s
do

ze
ns

of
re

ce
iv

er
sh

ip
s

in
th

e
Sh

el
by

C
ou

nt
y

En
vi

ro
nm

en
ta

lC
ou

rt
fo

r
pu

bl
ic

nu
is

an
ce

pr
op

er
tie

s
pr

ev
io

us
ly

de
te

rm
in

ed
to

po
se

se
ve

re
he

al
th

an
d

sa
fe

ty
ris

ks
to

th
e

su
rro

un
di

ng
co

m
m

un
ity

.S
ai

d
re

ce
iv

er
sh

ip
s

ha
ve

le
d

to
th

e
im

pr
ov

em
en

to
ft

he
qu

al
ity

of
lif

e
of

co
un

tle
ss

re
si

de
nt

si
n

do
ze

ns
of

co
m

m
un

iti
es

th
ro

ug
ho

ut
Sh

el
by

C
ou

nt
y

an
d

ha
sg

en
er

at
ed

hu
nd

re
ds

of
th

ou
sa

nd
so

fd
ol

la
rs

in
pr

op
er

ty
ta

x
re

ve
nu

e
fo

rS
he

lb
y

C
ou

nt
y

an
d

th
e

C
ity

of
M

em
ph

is.
Th

ro
ug

h
pa

rti
ci

pa
tio

n
in

th
e

V
ac

an
tP

ro
pe

rty
R

ec
ei

ve
rs

hi
p

C
on

so
rti

um
,M

r.
Sa

w
ye

ra
im

s
to

ed
uc

at
e

an
d

de
liv

er
th

e
re

ce
iv

er
sh

ip
to

ol
to

m
an

y
un

de
rs

er
ve

d
co

m
m

un
iti

es
na

tio
nw

id
e

th
at

st
ru

gg
le

w
ith

da
ng

er
ou

s
va

ca
nt

an
d

ab
an

do
ne

d
pr

op
er

tie
s.

M
r.

Sa
w

ye
r

is
al

so
a

C
o-

C
ha

ir
of

th
e

B
lig

ht
El

im
in

at
io

n
St

ee
rin

g
Te

am
,

w
hi

ch
is

a
co

lla
bo

ra
tio

n
fo

cu
se

d
on

bl
ig

ht
fig

ht
in

g
to

ol
s,

st
ra

te
gi

es
an

d
in

iti
at

iv
es

ac
ro

ss
di

ff
er

en
td

ep
ar

tm
en

ts
an

d
ag

en
ci

es
an

d
in

co
nc

er
tw

ith
no

np
ro

fit
,c

iv
ic

,a
nd

bu
si

ne
ss

pa
rtn

er
s.

M
r.

W
el

lfo
rd

is
an

at
to

rn
ey

an
d

th
e

fo
rm

er
C

ha
ir

of
B

ak
er

,D
on

el
so

n,
B

ea
rm

an
,C

al
dw

el
la

nd
B

er
ko

w
itz

’s
A

dv
oc

ac
y

D
ep

ar
tm

en
t.

M
r.

W
el

lfo
rd

ea
rn

ed
hi

s
B

ac
he

lo
r’

s
de

gr
ee

fr
om

V
an

de
rb

ilt
U

ni
ve

rs
ity

in
19

78
an

d
a

la
w

de
gr

ee
fro

m
th

e
W

as
hi

ng
to

n
an

d
Le

e
Sc

ho
ol

of
La

w
in

19
81

.H
e

re
pr

es
en

ts
ho

sp
ita

ls
,p

hy
si

ci
an

s,
an

d
m

ed
ic

al
gr

ou
ps

in
he

al
th

ca
re

lit
ig

at
io

n,
re

gu
la

to
ry

,p
ee

r
re

vi
ew

,c
on

tra
ct

an
d

em
pl

oy
m

en
tm

at
te

rs
.H

e
is

a
fo

rm
er

Sh
el

by
C

ou
nt

y
C

om
m

is
si

on
er

,e
le

ct
ed

to
tw

o
te

rm
s

on
th

e
C

om
m

is
si

on
fro

m
19

94
th

ro
ug

h
20

02
.M

r.
W

el
lfo

rd
’s

co
m

m
un

ity
in

vo
lv

em
en

ti
nc

lu
de

s:
B

oa
rd

m
em

be
rf

or
M

er
ita

n,
In

c.
,w

he
re

he
se

rv
ed

tw
o

te
rm

sa
sC

ha
irm

an
of

th
e

B
oa

rd
,B

oa
rd

m
em

be
ro

ft
he

M
em

ph
is

B
ar

A
ss

oc
ia

tio
n,

B
oa

rd
m

em
be

ro
ft

he
G

oo
dw

ill
B

oy
s

C
lu

b,
an

d
fo

rm
er

M
em

ph
is

Li
te

ra
cy

C
ou

nc
il

“E
ac

h
O

ne
Te

ac
h

O
ne

”
tu

to
r.

H
e

pr
es

en
tly

se
rv

es
on

th
e

A
dv

is
or

y
B

oa
rd

to
th

e
H

ea
lth

an
d

Pu
bl

ic
Po

lic
y

In
sti

tu
te

fo
rt

he
U

ni
ve

rs
ity

of
M

em
ph

is
Sc

ho
ol

of
La

w
,a

s
a

m
em

be
ro

ft
he

Te
nn

es
se

e
B

ar
A

ss
oc

ia
tio

n’
s

Le
gi

sl
at

iv
e

R
ev

ie
w

C
om

m
itt

ee
an

d
is

a
m

em
be

ro
ft

he
Te

nn
es

se
e

B
ar

Fo
un

da
tio

n.



SN
A

PS
H

O
T 

O
F 

T
H

E
 P

IL
O

T 
PR

O
G

R
A

M

•
Th

er
e 

ar
e 

cu
rr

en
tly

 1
14

to
ta

l a
ct

iv
e 

PI
LO

T 
pr

op
er

tie
s

•
Th

er
e 

ar
e 

cu
rr

en
tly

 2
2,

22
3

to
ta

l r
es

id
en

tia
l r

en
ta

l u
ni

ts
•

Th
er

e 
ar

e 
cu

rr
en

tly
 9

4
A

ct
iv

e 
PI

LO
TS

 w
ith

 2
99

 o
r l

es
s r

es
id

en
tia

l r
en

ta
l u

ni
ts

 
•

Th
er

e 
ar

e 
cu

rr
en

tly
 1

4
A

ct
iv

e 
PI

LO
TS

 w
ith

 4
99

 o
r l

es
s r

es
id

en
tia

l r
en

ta
l u

ni
ts

 
•

Th
er

e 
ar

e 
cu

rr
en

tly
 6

A
ct

iv
e 

PI
LO

TS
 w

ith
 5

00
 o

r m
or

e 
re

si
de

nt
ia

l r
en

ta
l u

ni
ts

•
34

   
 %

 o
f t

he
 P

IL
O

T 
Pr

op
er

tie
s a

re
 o

w
ne

d 
an

d 
op

er
at

ed
 b

y 
lo

ca
l o

r i
n-

st
at

e 
de

ve
lo

pe
rs

 
•

66
   

 %
 o

f t
he

 P
IL

O
T 

Pr
op

er
tie

s a
re

 o
w

ne
d 

an
d 

op
er

at
ed

 b
y 

ou
t-o

f-
st

at
e 

de
ve

lo
pe

rs
  

•
Th

e 
H

EH
FB

 c
ur

re
nt

ly
 h

as
 

8 
  

ac
tiv

e 
m

em
be

rs
 se

rv
in

g 
on

 th
e 

B
oa

rd
 o

f D
ire

ct
or

s w
ith

 b
ac

kg
ro

un
ds

 in
   

 
va

rio
us

 p
ro

fe
ss

io
ns

, i
nc

lu
di

ng
 b

an
ki

ng
, r

ea
l e

st
at

e,
 la

w
, h

ou
si

ng
 d

ev
el

op
m

en
t, 

an
d 

he
al

th
ca

re
.

PU
R

PO
SE

 A
N

D
 M

IS
SI

O
N

 O
F 

T
H

E
 P

IL
O

T 
PR

O
G

R
A

M

Th
e

pr
im

ar
y

pu
rp

os
e

an
d

fu
nc

tio
n

of
th

e
PI

LO
T

pr
og

ra
m

is
to

fo
st

er
an

d
pe

rp
et

ua
te

th
e

de
ve

lo
pm

en
to

f
qu

al
ity

an
d

su
st

ai
na

bl
e

af
fo

rd
ab

le
m

ul
tif

am
ily

ho
us

in
g

in
ad

di
tio

n
to

,e
nr

ic
hi

ng
th

e
qu

al
ity

of
lif

e
an

d
da

ily
en

vi
ro

nm
en

tf
or

lo
w

to
m

od
er

at
e-

in
co

m
e

fa
m

ili
es

an
d

in
di

vi
du

al
s

th
ro

ug
h

pr
io

rit
iz

in
g

th
ei

rs
af

et
y,

he
al

th
an

d
w

el
ln

es
s,

an
d

ov
er

al
le

nj
oy

m
en

t
fo

rl
ow

to
m

od
er

at
e-

in
co

m
e

fa
m

ili
es

an
d

in
di

vi
du

al
sr

es
id

in
g

in
th

e
C

ity
of

M
em

ph
is

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



B
E

N
E

FI
T

S 
TO

 T
H

E
 T

E
N

A
N

T
S

Te
na

nt
B

en
ef

its
ar

e
a

ce
nt

ra
lc

om
po

ne
nt

of
th

e
PI

LO
T

pr
og

ra
m

an
d

sh
al

lb
e

m
ai

nt
ai

ne
d

at
a

qu
al

ity
le

ve
lb

y
th

e
Le

ss
ee

fo
rt

he
fu

ll
te

rm
of

th
e

PI
LO

T,
al

lo
fw

hi
ch

ar
e

in
te

nd
ed

to
ac

hi
ev

e
th

e
sp

ec
ifi

c
pu

rp
os

es
of

th
e

PI
LO

T
pr

og
ra

m
an

d
ar

e
in

fu
rth

er
an

ce
of

th
e

Le
ss

or
’s

in
te

nd
ed

st
at

ut
or

y
an

d
pu

bl
ic

pu
rp

os
e.

Th
e

Te
na

nt
B

en
ef

its
sh

ou
ld

be
ta

ilo
re

d
to

th
e

pr
op

er
ty

’s
ap

pl
ic

ab
le

de
m

og
ra

ph
ic

sa
nd

re
si

de
nt

ba
se

an
d

m
ay

in
cl

ud
e

bu
tn

ot
be

lim
ite

d
to

:(
i)

pr
ov

id
in

g
qu

al
ity

am
en

iti
es

th
ro

ug
h

of
fe

ri
ng

ne
w

en
er

gy
ef

fic
ie

nt
te

na
nt

am
en

iti
es

co
up

le
d

w
ith

ad
di

tio
na

lp
ro

pe
rt

y
en

ha
nc

em
en

ts
an

d
re

no
va

tio
ns

;a
nd

(ii
)p

ro
vi

di
ng

va
ri

ou
s

so
ci

al
se

rv
ic

es
an

d
sp

ec
ia

ls
er

vi
ce

s
th

ro
ug

h
of

fe
ri

ng
di

ve
rs

e
ac

tiv
iti

es
re

la
te

d
to

fo
st

er
in

g
ex

pe
ri

en
tia

ll
ea

rn
in

g,
jo

b
an

d
em

pl
oy

m
en

tt
ra

in
in

g
an

d
re

la
te

d
en

ri
ch

m
en

to
pp

or
tu

ni
tie

sp
ro

vi
de

d
di

re
ct

ly
th

ro
ug

h
th

e
Le

ss
ee

an
d

th
e

on
-s

ig
ht

pr
op

er
ty

m
an

ag
em

en
t

co
m

pa
ny

,
as

w
el

l
as

,
th

ro
ug

h
w

or
ki

ng
co

op
er

at
iv

el
y

in
co

nj
un

ct
io

n
w

ith
es

ta
bl

is
he

d
no

np
ro

fit
/c

om
m

un
ity

ag
en

ci
es

an
d/

or
ne

ig
hb

or
ho

od
ne

tw
or

k
ce

nt
er

sf
or

th
e

be
ne

fit
of

th
e

te
na

nt
s.

B
E

N
E

FI
T

S 
TO

 T
H

E
 D

E
V

E
L

O
PE

R
S

Pa
ym

en
ts

-in
-li

eu
of

ad
va

lo
re

m
ta

xe
s

fo
rt

he
pr

op
er

ty
sh

al
lb

e
ba

se
d

on
th

e
as

se
ss

ed
va

lu
e

fo
rt

he
cu

rr
en

tt
ax

ye
ar

as
de

te
rm

in
ed

by
th

e
Sh

el
by

C
ou

nt
y

A
ss

es
so

ra
tt

he
tim

e
th

at
th

e
PI

LO
T

is
ap

pl
ie

d.
Fo

re
ac

h
ye

ar
du

rin
g

th
e

te
rm

of
th

e
PI

LO
T,

th
e

Le
ss

ee
sh

al
lt

im
el

y
m

ak
e

an
nu

al
PI

LO
T

Pa
ym

en
ts

,i
n

lie
u

of
pa

yi
ng

th
e

C
ity

of
M

em
ph

is
an

d
th

e
Sh

el
by

C
ou

nt
y

ad
va

lo
re

m
pr

op
er

ty
ta

xe
s

th
at

ot
he

rw
is

e
w

ou
ld

be
du

e
an

d
pa

ya
bl

e
w

ith
re

ga
rd

to
th

e
PI

LO
T

pr
op

er
ty

if
it

w
er

e
ow

ne
d

by
a

ta
x

pa
yi

ng
en

tit
y

an
d

su
bj

ec
tt

o
su

ch
ta

xa
tio

n.

A
ny

m
on

et
ar

y
sa

vi
ng

s
th

at
th

e
PI

L
O

T
le

ss
ee

re
ta

in
s

w
hi

le
pa

rt
ic

ip
at

in
g

in
th

e
H

E
H

FB
’s

PI
L

O
T

pr
og

ra
m

sh
al

ln
ot

be
re

ta
in

ed
as

a
w

in
df

al
lt

o
th

e
L

es
se

e,
bu

t
su

ch
sa

vi
ng

s
sh

al
lb

e
ut

ili
ze

d
to

im
pl

em
en

t
ce

rt
ai

n
qu

al
ifi

ed
Te

na
nt

B
en

ef
its

fo
r

th
e

te
na

nt
s

of
th

e
pr

op
er

ty
th

ro
ug

h
pr

ov
id

in
g

av
ai

la
bi

lit
y

of
ac

ce
ss

to
a

va
ri

et
y

of
ap

pr
ov

ed
ta

ng
ib

le
be

ne
fit

s
th

at
th

e
te

na
nt

s
w

ou
ld

no
t

ot
he

rw
is

e
ha

ve
av

ai
la

bi
lit

y
or

ac
ce

ss
to

th
er

eb
y

cr
ea

tin
g

a
hi

gh
er

-q
ua

lit
y

da
ily

liv
in

g
en

vi
ro

nm
en

t.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



FO
C

U
S 

A
N

D
 R

E
SP

O
N

SI
B

IL
IT

IE
S 

O
F 

T
H

E
 H

E
H

FB

Te
na

nt
s B

en
ef

its

•
A

ffo
rd

ab
ili

ty

•
A

cc
es

s t
o 

Pr
og

ra
m

s a
nd

 S
er

vi
ce

s

•
C

on
ne

ct
iv

ity
 a

nd
 In

cl
us

io
n

•
Sa

fe
ty

 a
nd

 S
ec

ur
ity

C
om

pl
ia

nc
e 

an
d 

M
on

ito
ri

ng

•
Ex

te
rn

al
M

on
ito

r
–

sh
al

l
co

nd
uc

t
an

an
nu

al
on

si
te

le
as

e
fil

e
re

vi
ew

,
se

m
i-a

nn
ua

l
w

al
k-

th
ro

ug
h

pr
op

er
ty

in
sp

ec
tio

ns
,

an
d

ad
di

tio
na

l
dr

iv
e-

th
ro

ug
h

in
sp

ec
tio

ns
,

as
re

qu
es

te
d

on
an

as
-n

ee
de

d
ba

si
s,

fo
r

ea
ch

PI
LO

T
pr

op
er

ty
an

d
w

ill
sc

he
du

le
th

is
in

sp
ec

tio
n

w
ith

on
-s

ig
ht

pr
op

er
ty

m
an

ag
em

en
ta

nd
ha

s
th

e
rig

ht
to

re
qu

es
te

nt
ry

to
an

un
oc

cu
pi

ed
,r

en
t-r

ea
dy

un
it

or
m

od
el

un
it

as
pa

rt
of

th
e

w
al

k-
th

ro
ug

h
pr

op
er

ty
in

sp
ec

tio
n.

•
In

te
rn

al
 M

on
ito

rs
–

sh
al

l p
er

fo
rm

 u
na

nn
ou

nc
ed

 d
riv

e-
th

ro
ug

h 
in

sp
ec

tio
ns

 a
nd

 sc
he

du
le

d 
w

al
k-

th
ro

ug
h 

si
te

 
vi

si
ts

 fo
r t

he
 p

ur
po

se
 o

f a
ss

es
si

ng
 th

e 
ex

te
rio

r c
on

di
tio

ns
 o

f t
he

 P
IL

O
T 

pr
op

er
ty

, a
nd

 to
 c

on
fir

m
 th

e 
sa

tis
fa

ct
or

y 
le

ve
l o

f t
he

 a
pp

lic
ab

le
 T

en
an

t B
en

ef
its

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



R
E

SP
O

N
SI

B
IL

IT
IE

S 
O

F 
T

H
E

 C
O

M
PL

IA
N

C
E

 M
O

N
IT

O
R

S

Th
e

Pr
op

er
ty

In
sp

ec
tio

n
th

at
th

e
Ex

te
rn

al
an

d
In

te
rn

al
C

om
pl

ia
nc

e
M

on
ito

rs
pe

rf
or

m
ty

pi
ca

lly
in

cl
ud

es
an

y
ob

se
rv

ab
le

vi
ol

at
io

ns
of

th
e

ex
te

rio
r

co
nd

iti
on

so
ft

he
re

si
de

nt
ia

lr
en

ta
lf

ac
ili

tie
sa

nd
ot

he
rb

ui
ld

in
gs

si
tu

at
ed

on
th

e
PI

LO
T

pr
op

er
ty

,i
nc

lu
di

ng
bu

tn
ot

lim
ite

d
to

th
e

fo
llo

w
in

g:

(1
)

D
ev

el
op

m
en

tC
ha

ra
ct

er
is

tic
s(

Ex
te

rio
rb

ui
ld

in
g

co
nd

iti
on

s,
in

cl
ud

in
g

si
di

ng
,p

ai
nt

,r
oo

fs
,w

in
do

w
s,

fa
sc

ia
,s

of
fit

)

(2
)

Pr
op

er
ty

C
on

di
tio

ns
(E

xt
er

io
rP

ro
pe

rty
C

on
di

tio
ns

,i
nc

lu
di

ng
tra

sh
,l

an
ds

ca
pi

ng
,p

ar
ki

ng
su

rf
ac

es
)

(3
)

Sa
fe

ty
an

d
Se

cu
ri

ty

(a
)

A
cc

es
si

bi
lit

y
(P

er
im

et
er

Fe
nc

in
g,

en
try

/e
xi

tg
at

es
,p

ro
pe

rty
ac

ce
ss

);

(b
)

B
ui

ld
in

g
Se

cu
rit

y
(S

ec
ur

ity
an

d
A

cc
es

st
o

St
ru

ct
ur

es
);

an
d

(c
)

Se
cu

rit
y

Sy
st

em
/M

on
ito

rin
g

(C
am

er
as

,o
n-

si
te

se
cu

rit
y

of
fic

er
s)

(4
)

Te
na

nt
B

en
ef

its
(c

on
fir

m
PI

LO
T

Le
ss

ee
co

m
m

itt
ed

/s
ta

te
d

te
na

nt
be

ne
fit

sa
re

pr
es

en
t)

(5
)

A
dm

in
is

tr
at

iv
e

C
om

pl
ia

nc
e

(a
)

O
cc

up
an

cy
le

ve
la

nd
qu

ar
te

rly
re

po
rti

ng
(m

in
im

um
75

%
oc

cu
pa

nc
y

re
qu

ire
m

en
t)

(b
)

In
ci

de
nt

re
po

rti
ng

(c
)

Ti
m

el
y

PI
LO

T
pa

ym
en

ts
to

ta
xi

ng
au

th
or

iti
es

(d
)

Ti
m

el
y

pa
ym

en
to

fa
nn

ua
lc

om
pl

ia
nc

e
bi

lli
ng

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



E
V

E
N

T
S 

O
F 

D
E

FA
U

LT

If
th

e
le

ss
ee

co
m

m
its

an
ac

tt
ha

t,
if

no
tt

im
el

y
re

dr
es

se
d,

w
ill

su
bs

eq
ue

nt
ly

co
ns

tit
ut

e
as

an
Ev

en
to

fD
ef

au
lt

th
en

th
e

le
ss

ee
w

ill
re

ce
iv

e
a

w
rit

te
n

de
fic

ie
nc

y
no

tic
e

fr
om

th
e

H
EH

FB
,i

nc
lu

di
ng

a
lis

to
fd

ef
ic

ie
nc

ie
s

in
co

nn
ec

tio
n

th
er

ew
ith

(th
e

“N
ot

ic
e

of
N

on
co

m
pl

ia
nc

e”
).

U
nd

er
a

N
ot

ic
e

of
N

on
co

m
pl

ia
nc

e,
th

e
Le

ss
ee

w
ill

be
al

lo
w

ed
th

irt
y

(3
0)

da
ys

fr
om

th
e

da
te

of
th

e
N

ot
ic

e
of

N
on

co
m

pl
ia

nc
e,

to
cu

re
th

e
lis

te
d

al
ld

ef
ic

ie
nc

ie
s.

If
th

e
th

irt
y

(3
0)

da
y

al
lo

tte
d

pe
rio

d
en

ds
w

ith
ou

tc
ur

e,
th

en
th

e
m

at
te

rw
ill

be
de

em
ed

in
m

at
er

ia
ld

ef
au

lt
an

d
cr

ea
te

an
Ev

en
to

fD
ef

au
lt

an
d

a
Le

ga
lN

ot
ic

e
of

D
ef

au
lt

w
ill

be
is

su
ed

to
th

e
le

ss
ee

.
Th

e
fo

llo
w

in
g

ar
e

ex
am

pl
es

of
br

ea
ch

es
or

ac
ts

th
at

w
ill

tri
gg

er
an

Ev
en

to
fD

ef
au

lt
if

no
tt

im
el

y
cu

re
d:

•
Fa

ilu
re

to
M

ai
nt

ai
n

Te
na

nt
B

en
ef

its

•
U

ni
nh

ab
ita

bl
e

Pr
op

er
ty

C
on

di
tio

ns

•
U

na
ut

ho
riz

ed
Sa

le
or

Tr
an

sf
er

of
Pr

op
er

ty

•
O

cc
up

an
cy

Le
ve

la
nd

Va
ca

nc
y

•
B

an
kr

up
tc

y
an

d
R

el
at

ed
Li

tig
io

us
Pr

oc
ee

di
ng

s

•
N

on
-p

ay
m

en
to

fP
IL

O
T

Pa
ym

en
ts

an
d

ot
he

rR
eq

ui
re

d
Pa

ym
en

ts

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



T
E

R
M

IN
AT

IO
N

 O
F 

PI
L

O
T

•
PI

LO
T

te
rm

in
at

io
n

is
th

e
ab

so
lu

te
fin

al
re

m
ed

y
th

at
th

e
B

oa
rd

ca
n

ex
pl

or
e

w
he

n
a

pr
op

er
ty

fa
ils

to
cu

re
an

Ev
en

t
of

D
ef

au
lt

af
te

ra
re

as
on

ab
le

pe
rio

d
of

tim
e.

Th
e

B
oa

rd
ra

re
ly

ch
oo

se
s

th
e

ro
ut

e
of

te
rm

in
at

io
n

be
ca

us
e

of
th

e
ne

ga
tiv

e
im

pa
ct

th
is

ac
tio

n
w

ill
ha

ve
on

th
e

te
na

nt
s

re
si

di
ng

at
th

e
PI

LO
T

pr
op

er
ty

.
Es

se
nt

ia
lly

do
ub

lin
g,

at
a

m
in

im
um

,a
pr

op
er

ty
’s

an
nu

al
ta

x
lia

bi
lit

y
w

ou
ld

ha
ve

a
de

tri
m

en
ta

li
m

pa
ct

to
th

e
ov

er
al

ll
ia

bi
lit

ie
s

an
d

fin
an

ci
al

pr
io

rit
ie

s
of

th
e

pr
op

er
ty

.

•
In

co
nn

ec
tio

n
w

ith
a

PI
LO

T
te

rm
in

at
io

n
pr

oc
es

s
th

er
e

ar
e

va
rio

us
ac

ts
,

om
is

si
on

s
or

oc
cu

rr
en

ce
s

th
at

,
if

no
t

tim
el

y
re

dr
es

se
d,

w
ill

co
ns

tit
ut

e
an

Ev
en

to
f

D
ef

au
lt

of
th

e
Le

ss
ee

.
If

an
ac

t,
om

is
si

on
,o

r
oc

cu
rr

en
ce

is
de

em
ed

Ev
en

to
f

D
ef

au
lt

A
nd

if
al

l
de

fic
ie

nc
ie

s
ar

e
no

t
cu

re
d

w
ith

in
th

e
al

lo
tte

d
cu

re
pe

rio
d,

an
ac

ce
pt

ab
le

cu
re

pl
an

ha
s

no
t

be
en

ac
ce

pt
ed

an
d

ap
pr

ov
ed

by
th

e
B

oa
rd

of
D

ire
ct

or
s,

an
d

re
as

on
ab

le
ef

fo
rts

ar
e

no
lo

ng
er

be
in

g
m

ad
e

to
re

dr
es

s
th

e
de

fic
ie

nc
ie

s,
th

en
th

e
Le

ss
ee

w
ill

fo
rf

ei
tt

he
ad

va
lo

re
m

ta
x

ab
at

em
en

tb
en

ef
it

ge
ne

ra
te

d
by

th
e

PI
LO

T
an

d
th

e
PI

LO
T

w
ill

be
su

bj
ec

tt
o

im
m

ed
ia

te
te

rm
in

at
io

n
by

th
e

B
oa

rd
of

D
ire

ct
or

s
af

te
r

fo
llo

w
in

g
th

e
ap

pr
op

ria
te

du
e

pr
oc

es
s

pr
oc

ed
ur

es
pu

rs
ua

nt
to

th
e

ap
pl

ic
ab

le
PI

LO
T

do
cu

m
en

ta
tio

n.

•
If

te
rm

in
at

io
n

is
el

ec
te

d
by

th
e

B
oa

rd
,t

he
n

th
e

B
oa

rd
’s

G
en

er
al

C
ou

ns
el

w
ill

dr
af

tt
he

ap
pl

ic
ab

le
le

ga
ld

oc
um

en
ta

tio
n

th
at

w
ill

be
ex

ec
ut

ed
an

d
de

liv
er

ed
to

th
e

Le
ss

ee
,t

he
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

xi
ng

au
th

or
iti

es
to

im
m

ed
ia

te
ly

te
rm

in
at

e
th

e
ap

pl
ic

ab
le

PI
LO

T
an

d
pr

om
pt

ly
tra

ns
fe

rt
itl

e
to

th
e

pr
oj

ec
tb

ac
k

to
th

e
Le

ss
ee

th
ro

ug
h

qu
it

cl
ai

m
de

ed
,w

he
re

by
th

e
pr

oj
ec

t
sh

al
l

im
m

ed
ia

te
ly

be
su

bj
ec

t
to

re
gu

la
r

ad
va

lo
re

m
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

xa
tio

n,
w

ill
be

im
m

ed
ia

te
ly

re
st

or
ed

to
th

e
C

ity
of

M
em

ph
is

an
d

Sh
el

by
C

ou
nt

y
ta

x
ro

lls
at

its
fu

ll
cu

rr
en

ta
ss

es
se

d
va

lu
e,

an
d

an
y

pa
st

du
e

ta
x

pa
ym

en
ts

,i
nt

er
es

ta
nd

pe
na

lti
es

as
so

ci
at

ed
th

er
ew

ith
sh

al
lb

ec
om

e
im

m
ed

ia
te

ly
du

e
an

d
pa

ya
bl

e
to

th
e

C
ity

of
M

em
ph

is
an

d
Sh

el
by

C
ou

nt
y

ta
xi

ng
au

th
or

iti
es

.T
hi

sd
ec

is
io

n
by

th
e

B
oa

rd
of

D
ire

ct
or

sw
ill

be
fin

al
an

d
no

n-
ap

pe
al

ab
le

.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



M
E

M
PH

IS
 T

O
W

E
R

S 
U

PD
AT

E

•
TR

G
M

em
ph

is
R

ep
la

ce
m

en
tG

P
LL

C
(th

e
“L

im
ite

d
Pa

rt
ne

r”
)h

as
ex

er
ci

se
d

its
po

w
er

pu
rs

ua
nt

to
th

e
Pa

rtn
er

sh
ip

A
gr

ee
m

en
ta

nd
ha

sr
em

ov
ed

an
d

re
pl

ac
ed

M
ill

en
ia

H
ou

si
ng

as
th

e
pr

op
er

ty
ow

ne
ra

nd
op

er
at

or
as

of
M

ar
ch

4,
20

23
.

•
Th

e
co

ns
tru

ct
io

n
an

d
re

m
ed

ia
tio

n
of

ce
rta

in
he

al
th

an
d

sa
fe

ty
is

su
es

ar
e

cu
rr

en
tly

un
de

rw
ay

.

•
O

n
Fe

br
ua

ry
29

,
20

24
,

th
e

Li
m

ite
d

Pa
rtn

er
en

ga
ge

d
a

un
ifo

rm
ed

se
cu

rit
y

co
m

pa
ny

to
pr

ov
id

e
24

-h
ou

r
se

cu
rit

y
pe

rta
in

in
g

to
co

ve
ra

ge
of

th
e

bu
ild

in
g

en
tra

nc
e

an
d

to
m

on
ito

rt
he

bu
ild

in
g

se
cu

rit
y

ca
m

er
as

.

•
A

D
T

Se
cu

rit
y

ha
sb

ee
n

en
ga

ge
d

to
in

cr
ea

se
th

e
nu

m
be

ro
fs

ec
ur

ity
ca

m
er

as
on

th
e

pr
op

er
ty

so
th

at
th

e
pa

rk
in

g
lo

ts
an

d
al

le
nt

ra
nc

es
w

ill
be

co
ve

re
d

an
d

m
on

ito
re

d.

•
C

oo
ks

Pe
st

C
on

tro
l

ha
s

be
en

en
ga

ge
d

an
d

sc
he

du
le

d
to

re
m

ed
y

th
e

be
d

bu
g

is
su

es
an

d
th

is
re

m
ed

ia
l

tre
at

m
en

t
w

ill
be

re
gu

la
r

se
rv

ic
e

th
e

Li
m

ite
d

Pa
rtn

er
w

ill
pr

ov
id

e
go

in
g

fo
rw

ar
d.

•
M

os
t,

if
no

ta
ll

of
th

e
re

si
de

nt
ia

lr
en

ta
lu

ni
ts

ha
ve

be
en

co
m

pl
et

ed
.

Th
e

Li
m

ite
d

Pa
rtn

er
w

ill
so

on
tu

rn
its

at
te

nt
io

n
to

co
m

pl
et

in
g

th
e

co
ns

tru
ct

io
n

of
al

lc
om

m
on

ar
ea

si
n

al
lt

hr
ee

to
w

er
s.

•
Th

e
th

ird
to

w
er

is
su

bs
ta

nt
ia

lly
co

m
pl

et
e.

Th
e

Li
m

ite
d

Pa
rtn

er
ne

ed
st

o
ac

qu
ire

th
e

C
er

tif
ic

at
e

of
O

cc
up

an
cy

in
or

de
rt

o
op

en
it.

•
Th

e
pr

op
er

ty
re

m
ai

ns
in

le
ga

ld
ef

au
lt

an
d

th
e

Li
m

ite
d

Pa
rtn

er
w

ill
ap

pe
ar

at
th

e
A

pr
il

3rd
B

oa
rd

m
ee

tin
g

an
d

gi
ve

a
pr

es
en

ta
tio

n
re

ga
rd

in
g

th
e

tim
el

in
e

to
co

m
pl

et
io

n
of

co
ns

tru
ct

io
n

an
d

ne
xt

st
ep

sr
eg

ar
di

ng
th

e
le

ga
lp

ro
ce

ss
.

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



H
E

H
FB

 P
R

IO
R

IT
IE

S 
FO

R
 2

02
4

E
nh

an
ce

m
en

t o
f T

en
an

ts
 B

en
ef

its

•
A

ffo
rd

ab
ili

ty

•
A

cc
es

s t
o 

Pr
og

ra
m

s a
nd

 S
er

vi
ce

s

•
C

on
ne

ct
iv

ity
 a

nd
 In

cl
us

io
n

E
nh

an
ce

m
en

t o
f S

af
et

y 
an

d 
Se

cu
ri

ty
 M

ea
su

re
s a

nd
 P

ro
to

co
ls

•
C

on
tin

ui
ng

 d
is

cu
ss

io
ns

 w
ith

 S
af

ew
ay

s

•
C

om
m

en
ci

ng
 d

is
cu

ss
io

ns
 w

ith
 M

em
ph

is
 P

ol
ic

e 
D

ep
ar

tm
en

t

E
nh

an
ce

m
en

t o
f C

om
pl

ia
nc

e 
an

d 
M

on
ito

ri
ng

•
In

cr
ea

se
d 

in
te

rf
ac

in
g 

an
d 

co
m

m
un

ic
at

io
n 

w
ith

 th
e 

on
-s

ig
ht

 m
an

ag
em

en
t a

nd
 P

IL
O

T 
le

ss
ee

s

•
Tr

ai
ni

ng
 fo

r a
ll 

PI
LO

T 
le

ss
ee

s a
nd

 m
an

ag
em

en
t g

ro
up

s (
A

nn
ua

l P
IL

O
T 

Le
ss

ee
 M

ee
tin

g)

C
om

pr
eh

en
si

ve
 O

ve
rs

ig
ht

 w
ith

 o
th

er
 L

oc
al

 P
ar

tn
er

s 

•
In

cr
ea

se
 c

om
m

un
ic

at
io

ns
 w

ith
 th

e 
M

em
ph

is
 C

ity
 C

ou
nc

il;
 id

en
tif

y 
C

ity
 C

ou
nc

il 
Li

ai
so

n

•
In

cr
ea

se
 c

om
m

un
ic

at
io

ns
 w

ith
 th

e 
Sh

el
by

 C
ou

nt
y 

En
vi

ro
nm

en
ta

l C
ou

rt 
an

d 
C

od
e 

En
fo

rc
em

en
t

ht
tp

://
w

w
w

.m
em

ph
is

he
hf

.c
om



M
em

ph
is 

St
or

m
w

at
er

 
Q

ua
lit

y 
an

d 
Q

ua
nt

ity
 

Pr
og

ra
m

 (M
SQ

2)

20
24

 C
ity

 C
ou

nc
il 

Up
da

te



Pu
rp

os
e 

&
 In

tr
od

uc
tio

n
Pu

rp
os

e
Pr

ov
id

e 
an

 u
pd

at
e 

on
 M

em
ph

is 
St

or
m

w
at

er
 Q

ua
lit

y 
&

 Q
ua

nt
ity

 P
ro

gr
am

 (M
SQ

2)
, 

w
hi

ch
 is

 w
or

ki
ng

 to
 p

ro
ac

tiv
el

y 
re

du
ce

 th
e 

ris
k 

of
 fl

oo
di

ng
 fo

r r
es

id
en

ce
s 

an
d 

bu
sin

es
se

s a
cr

os
s t

he
 e

nt
ire

 M
em

ph
is 

co
m

m
un

ity

M
SQ

2
Te

am
 M

em
be

rs
 P

re
se

nt
Dw

an
 G

ill
io

m
Pr

og
ra

m
 M

an
ag

er

Ja
co

b 
W

ile
y,

 P.
E.

De
pu

ty
 P

ro
gr

am
 M

an
ag

er

Ja
so

n 
Ki

m
m

et
Se

ni
or

 P
ro

je
ct

 M
an

ag
er

An
dr

ea
 E

as
on

 
Pr

oj
ec

t A
dm

in
ist

ra
to

r

Ci
nd

y 
Re

av
es

 S
RC

Pr
in

ci
pa

l 



M
SQ

2 
Pr

og
ra

m
 O

ve
rv

ie
w

 V
id

eo



H
is

to
ri

ca
l B

ac
kg

ro
un

d 20
20

 -
20

24
20

01
 -

20
02

20
06

20
14

 
20

19

C
ity

 o
f M

em
ph

is
 

es
ta

bl
is

he
d 

a 
St

or
m

 
W

at
er

 E
nt

er
pr

is
e 

fu
nd

 to
 

pr
ov

id
e 

fu
nd

in
g 

fo
r 

dr
ai

na
ge

 p
ro

je
ct

s.

AW
PM

 a
w

ar
de

d 
M

em
ph

is
 S

to
rm

w
at

er
 

Pr
og

ra
m

 M
an

ag
em

en
t 

C
on

tra
ct

2
4

C
ity

 o
f M

em
ph

is
 

re
sp

on
de

d 
to

 m
aj

or
 

flo
od

in
g 

ev
en

ts
 w

ith
 

lim
ite

d 
re

so
ur

ce
s

Fi
rs

t r
ou

nd
 o

f D
ra

in
ag

e 
Ba

si
n 

St
ud

ie
s 

is
su

ed
 to

 
C

on
su

lta
nt

s 
an

d 
m

on
ito

re
d 

by
 

Pa
rtn

er
sh

ip
 w

ith
 C

BU

1
3

5
Es

ta
bl

is
h 

pr
io

rit
iz

at
io

n 
pr

oc
es

s 
an

d 
ha

ve
 e

va
lu

at
ed

 
m

or
e 

th
an

 3
50

po
te

nt
ia

l 
dr

ai
na

ge
 p

ro
je

ct
s,

 >
$8

0M
 

ap
pr

ov
ed

 fo
r d

es
ig

n 
to

 d
at

e

Th
e 

Ci
ty

 o
f M

em
ph

is 
de

ve
lo

pe
d 

a 
co

m
pr

eh
en

siv
e 

St
or

m
w

at
er

 M
an

ag
em

en
t P

ro
gr

am
 

to
 e

nh
an

ce
 th

e 
ab

ili
ty

 to
 e

va
lu

at
e 

an
d

ad
dr

es
s f

lo
od

in
g p

ro
bl

em
s w

hi
le

 im
pr

ov
in

g 
co

or
di

na
tio

n 
am

on
g 

th
e 

Ci
ty

 D
iv

isi
on

s t
ha

t c
ur

re
nt

ly
 a

dd
re

ss
 st

or
m

w
at

er
iss

ue
s.



M
iss

io
n 

an
d 

Vi
sio

n 
St

at
em

en
t e

st
ab

lis
he

d
Pr

io
rit

ize
d 

m
or

e 
th

an
 3

50
po

te
nt

ia
l p

ro
je

ct
s f

or
 fu

nd
in

g
49

 p
ro

je
ct

s a
pp

ro
ve

d 
to

 m
ov

e 
fo

rw
ar

d
45

 p
ro

je
ct

s h
av

e 
st

ar
te

d 
or

co
m

pl
et

ed
 fu

ll 
de

sig
n

11
 p

ro
je

ct
s h

av
e 

be
en

 su
cc

es
sf

ul
ly

 b
id

 o
r i

ss
ue

d 
to

 o
n-

ca
ll 

co
nt

ra
ct

or
 fo

r 
co

ns
tr

uc
tio

n
Co

ns
tr

uc
tio

n 
co

m
pl

et
ed

 o
n 

8 
dr

ai
na

ge
 p

ro
je

ct
s w

ith
 3

 p
ro

je
ct

s c
ur

re
nt

ly
 u

nd
er

w
ay

As
sis

te
d 

th
e 

Ci
ty

 in
 h

iri
ng

 a
 C

on
st

ru
ct

io
n 

M
an

ag
er

 a
t R

isk
 (C

M
AR

) t
o 

ex
pe

di
te

 fu
tu

re
 

co
ns

tr
uc

tio
n 

se
rv

ice
s

Se
cu

re
d 

En
vi

ro
nm

en
ta

l P
ro

te
ct

io
n 

Ag
en

cy
 (E

PA
)W

IF
IA

 Lo
an

Lo
w

 in
te

re
st

 lo
an

 o
f a

t l
ea

st
 $

44
 m

ill
io

n
Fl

ex
ib

le
 te

rm
s

W
ill

 fi
na

nc
e 

ab
ou

t h
al

f o
f t

he
 C

ap
ita

l P
ro

gr
am

M
aj

or
 A

cc
om

pl
is

hm
en

ts



St
re

ng
th

s

O
pp

or
tu

ni
tie

s
Th

re
at

s

•
Ed

it 
te

xt
 h

er
e

•
Ed

it 
te

xt
 h

er
e

•
Ed

it 
te

xt
 h

er
e

•
Ed

it 
te

xt
 h

er
e

M
SQ

2 
Pr

oj
ec

t 
Id

en
ti

fi
ca

ti
on

 &
 

Se
le

ct
io

n 
Pr

oc
es

s

Ci
ty

 
Id

en
ti

fi
ed

St
re

ng

Co
nd

it
io

n 
A

ss
es

sm
en

t

Ba
si

n
St

ud
y

St
re

ng
th

O
pp

o

Ci
ty

 
Id

en
ti

fi
ed

St
re

ng
t

io
n

A
ss

es
sm

en
t

St
ud

y

Ci
ti

ze
ns

 
(3

11
) Pr

oj
ec

t 
Id

en
ti

fi
ca

ti
on

Pr
oj

ec
t 

Se
le

ct
io

n 
Fi

lt
er

Ri
sk

 In
te

gr
at

ed
 

Pr
oj

ec
t 

Pr
io

ri
ti

za
ti

on
(R

IP
P)

Pr
e-

D
es

ig
n 

M
od

el
in

g

G
o/

N
o 

G
o

35
0+

 P
ot

en
ti

al
 P

ro
je

ct
s 

Id
en

ti
fi

ed

Co
nc

ep
tu

al
 

M
od

el
in

g



M
ap

pi
ng

 &
 C

on
di

ti
on

 A
ss

es
sm

en
t



A
ut

om
at

ed
 S

af
et

y 
H

az
ar

d 
Em

ai
l



M
SQ

2 
Te

am
in

g 
Pa

rt
ne

rs





Di
re

ct
 co

ns
tit

ue
nt

s t
o 

us
e 

31
1 

to
 re

po
rt

 fl
oo

di
ng

Su
pp

or
t o

n 
pr

oj
ec

ts
 re

ga
rd

in
g 

ea
se

m
en

t a
cq

ui
sit

io
ns

Pu
bl

ic 
ed

uc
at

io
n 

on
 p

ro
je

ct
 d

ev
el

op
m

en
t

W
e 

N
ee

d 
Yo

ur
 H

el
p!



So
ut

hb
ro

ok
To

w
n 

 
C

en
tr

e

A 
C

om
m

er
ce

, C
om

m
un

ity
, C

iv
ic

 

A
nd

 T
ou

ris
t D

es
tin

at
io

n!




So

ut
hb

ro
ok

 T
ow

n 
C

en
tr

e 
is

 lo
ca

te
d

 in
 th

e 
he

ar
t o

f t
he

  
W

hi
te

ha
ve

n 
C

om
m

un
ity

; b
ui

lt 
in

 1
97

2;
 to

ta
l s

q
ua

re
 fo

ot
ag

e 
is

  e
st

im
at

ed
 a

t 2
54

,4
87

 s
q

ua
re

 fe
et

, o
f w

hi
ch

 1
20

,0
00

 s
q

ua
re

  
fe

et
 c

om
p

ri
se

 th
e 

co
re

b
ui

ld
in

g.


So

ut
hb

ro
ok

 P
ro

p
er

tie
s 

co
m

p
et

ed
 in

 a
 c

ity
-w

id
e 

ap
p

lic
at

io
n 

 
p

ro
ce

ss
 th

at
 p

ro
vi

d
ed

 g
ra

nt
s/

lo
an

 fu
nd

s 
to

 c
om

m
er

ci
al

  
p

ro
p

er
ty

 o
w

ne
rs

 fo
r 

en
er

gy
 c

on
se

rv
at

io
n

re
tr

of
its

.


A

d
m

in
is

tr
at

io
n 

an
no

un
ce

d
 a

 g
ra

nt
 a

w
ar

d
 o

f $
2,

10
0,

00
0 

on
  

N
ov

em
b

er
 2

0,
20

14
.


So

ut
hb

ro
ok

 P
ro

p
er

tie
s 

re
na

m
es

 a
nd

 r
eo

p
en

s 
So

ut
hb

ro
ok

 
To

w
n 

C
en

tr
e 

D
ec

em
b

er
 2

01
8 

as
 a

 C
om

m
er

ce
, 

C
om

m
un

ity
, C

iv
ic

, a
nd

 T
ou

ri
st

 D
es

tin
at

io
n

2



So
ur

ce
s 

&
 U

se
s 

of
Fu

nd
in

g
So

ur
ce

:
U

se
s:

C
ity

 o
fM

em
ph

is
$2

,1
00

,0
00

R
oo

fin
g

D
em

ol
iti

on
$1

,1
00

,0
00

H
VA

C
49

7,
87

3

El
ec

tr
ic

al
50

2,
12

7

2,
10

0,
00

0

In
fr

as
tr

uc
tu

re
/P

ub
lic

 S
af

et
y 

(S
id

ew
al

k 
&

D
riv

e)
24

5,
00

0

Py
lo

n
Si

gn
ag

e
68

,8
93

4 
Th

ea
te

rs
 –

2 
Pe

rf
or

m
in

g
Ar

ts
12

0,
00

0
G

en
er

at
or

/G
en

er
ac

45
,7

85
Pu

bl
ic

 S
af

et
y 

–
(C

lo
se

d 
C

irc
ui

t S
ec

ur
ity

Sy
st

em
)

15
,3

22

TO
TA

L
$

2,
59

5,
00

0

G
O

B
on

ds

C
ity

 o
fM

em
ph

is

24
5,

00
0

25
0,

00
0

$2
,5

95
,0

00

3



Ec
on

om
ic

B
en

ef
it

to
th

e
W

hi
te

ha
ve

n
C

om
m

un
ity

A
n 

in
d

ep
en

d
en

t e
co

no
m

ic
 s

us
ta

in
ab

ili
ty

 a
nd

 m
ar

ke
t  

fe
as

ib
ili

ty
 s

tu
d

y 
re

ve
al

ed
 th

e 
fo

llo
w

in
g

 fi
na

nc
ia

l i
m

p
ac

t f
or

  
W

hi
te

ha
ve

n:
❒

E
ve

ry
 d

ol
la

r 
of

 p
ub

lic
 in

ve
st

m
en

t w
ill

 g
en

er
at

e 
$6

.5
0 

in
  

in
d

us
tr

y
ou

tp
ut

.
❒

E
ve

ry
 o

ne
 m

ill
io

n 
d

ol
la

rs
 o

f p
ub

lic
 in

ve
st

m
en

t w
ill

cr
ea

te
79

.4
jo

b
s.

❒
E

ve
ry

 $
10

0 
of

 p
ub

lic
 in

ve
st

m
en

t w
ill

 c
re

at
e 

$2
28

.0
0 

la
b

or
  

in
co

m
e.

❒
E

ve
ry

 o
ne

-t
i m

e 
in

ve
st

m
en

t o
f $

10
0 

of
 p

ub
lic

 fu
nd

in
g

 w
ill

  
g

en
er

at
e 

$2
9.

50
 in

 ta
xe

s
an

nu
al

ly
.


C

on
tr

ib
ut

e 
$2

,0
06

,4
91

 a
n n

ua
lly

 in
 lo

ca
l a

nd
 s

ta
te

 ta
x 

 
re

ve
nu

e. (S
ou

rc
e:

 E
SR

I S
ite

 T
o 

D
o 

Bu
si

ne
ss

, S
m

al
l P

la
ne

t W
or

ks
, T

he
 N

BM
As

so
ci

at
es

)

4



S
o

u
th

b
ro

o
k 

–
A

 T
o

u
ri

st
 D

e
st

in
a

ti
o

n
L

o
c

a
ti

o
n

T
im

e 
&

L
oc

at
io

n
-

A
ug

11
,2

02
2,

11
:0

0
PM

 C
D

T
–

A
ug

 1
2,

20
22

,2
:0

0
A

M
C

D
T

So
u

th
b

ro
ok

4
T

h
ea

te
r,

12
54

E
.S

he
lb

y
D

r.
,M

em
p

hi
s,

TN
38

11
6,

U
SA

E
lv

is
 F

an
s 

C
on

ti
n

u
e 

to
 c

el
eb

ra
te

 w
it

h
 u

s 
an

n
u

al
ly

!!
!

14



Cu
rr

en
t B

us
in

es
se

s &
Co

m
m

itm
en

ts


Su
it

s 
“U

”
M

en
 &

 B
oy

s 
F

as
h

io
n


L

in
d

a 
H

ar
ri

s,
A

tt
y-

at
-L

aw


F
am

il
ie

s
M

at
te

r/
A

F
IR

M


C
ot

to
n

 M
ak

er
s 

Ju
b

il
ee

M
u

se
u

m


F
as

h
io

n
U

SA


A
vi

s 
C

ar
R

en
ta

l


B
rw

n
 S

k
n

Y
og

a


Sh
el

b
y 

C
ou

n
ty

 R
eg

is
te

r


B
lu

es
 C

it
y 

C
u

lt
u

re
C

en
te

r


Sh
el

b
y 

C
ou

n
ty

 G
en

er
al

Se
ss

io
n

s


Sy
m

on
e’

s 
W

h
it

e 
G

lo
ve

R
en

ta
l

C
le

rk


T
.J

. B
ea

u
ty

Su
p

p
ly


M

os
le

y 
T

ax
Se

rv
ic

e


M
or

g
an

’s
C

on
si

g
n

m
en

ts

G
ov

er
n

m
en

tC
om

m
it

m
en

ts
:


M

em
p

h
is

 C
it

y 
N

ig
h

tC
ou

rt


M
em

p
h

is
 C

it
y 

C
ou

rt
C

le
rk


Sh

el
by

 C
ou

n
ty

 E
n

vi
ro

n
m

en
ta

l 
 C

ou
rt


M

ay
or

 Y
ou

n
g

’s
 P

JA
 -

P
a r

tn
er

sh
ip

 J
oi

n
t 

A
u

th
or

it
y


C

om
m

u
n

it
y 

To
w

n
H

al
l 

A
u

d
it

or
iu

m


M
em

p
h

is
 M

u
n

ic
ip

al
E

m
p

lo
ye

es
Fe

d
er

al
 C

re
d

it
U

n
io

n

So
u

th
b

ro
ok

 P
ro

p
er

ti
es

E
n

ti
ti

es
:


W

h
it

eh
av

en
 P

er
fo

rm
in

g
 A

rt
s 

 
C

en
te

r


H
ar

p
er

T
h

ea
te

rs


So
u

th
b

ro
ok

 S
ou

p
 &

 S
al

ad
B

ar


So
u

th
b

ro
ok

 B
an

q
u

et
H

al
l

(3
)


P

an
ca

k
e 

31
 S

o u
n

d
St

u
d

io


M
em

p
h

is
R

oo
m

11



N
ew

 G
ro

w
th

 C
on

tin
ue

s 
in

W
hi

te
ha

ve
n 

N
ew

 b
us

in
es

se
s 

at
tr

ac
tin

g 
co

ns
um

er
s 

w
ith

 b
uy

in
g

po
w

er
.


M

s.
 G

ut
hr

ie
’s

 C
hi

ck
en

   
   

T
yr

on
e 

B
u

rr
ou

g
h

s 
R

es
ta

u
ra

n
t G

ro
u

p


G

eo
rg

et
te

 &
 C

at
o 

Jo
hn

so
n 

Y
M

C
A

P
at

ri
ce

 &
 J

ac
k

ie
 R

ob
in

so
n

 A
q

u
at

ic
 C

en
te

r


C

om
m

un
ity

 S
ta

rb
uc

ks


A
ut

oZ
on

e


N

ew
 H

om
e

D
ev

el
op

m
en

ts


C
om

m
er

ci
al

R
e v

ita
liz

at
io

n


R
es

id
en

tia
lR

e v
ita

liz
at

io
n

16

https://www.google.com/imgres?q=ms%20guthrie%27s%20chicken&imgurl=https%3A%2F%2Fguthrieschicken.com%2Fwp-content%2Fuploads%2F2021%2F02%2Fg-logo.jpg&imgrefurl=https%3A%2F%2Fguthrieschicken.com%2F&docid=wug0gShz_zAgKM&tbnid=FY1QefaFLhmcaM&vet=12ahUKEwiVifatraSFAxWDmYQIHUJ0CGQQM3oECH4QAA..i&w=400&h=250&hcb=2&ved=2ahUKEwiVifatraSFAxWDmYQIHUJ0CGQQM3oECH4QAA
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.commercialappeal.com%2Fstory%2Fnews%2Flocal%2F2023%2F03%2F01%2Fnew-ymca-georgette-and-cato-johnson-ymca-opens-in-whitehaven%2F69949029007%2F&psig=AOvVaw0OH-MVEN90lsXgnqXFxmRX&ust=1712180612424000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNiljobApIUDFQAAAAAdAAAAABAJ


So
ur

ce
s:

C
ity

 o
fM

em
ph

is
$4

75
,0

00
AD

A
-C

om
pl

ia
nt

 L
ift

s
(5

):
$

82
,0

00


Pe
rfo

rm
an

ce
 A

rts
C

en
te

r


So
ut

hb
ro

ok
 4

Th
ea

te
rs

Pu
bl

ic
 B

en
ef

it
In

ve
st

m
en

t
C

on
st

ru
ct

io
n

C
os

ts
:

22
5,

00
0


M

em
ph

is
 C

ity
 N

ig
ht

 C
ou

rtr
oo

m


M
em

ph
is

 C
ity

 C
ou

rt 
C

le
rk

’s
O

ffi
ce


C

ou
nt

y 
En

vi
ro

nm
en

ta
lC

ou
rtr

oo
m


C

om
m

un
ity

 T
ow

n 
H

al
lA

ud
ito

riu
m

U
se

s:

C
om

pl
et

io
n 

of
 th

e
Pr

oj
ec

t:


U
ni

ts
 1

25
3,

12
57

, a
nd

12
71


Th

ea
te

r U
pg

ra
de

s 
&

Eq
ui

pm
en

t


Fa

m
ily

 R
es

tro
om

s
(2

)


Pu
bl

ic
 S

af
et

y 
-S

ec
ur

ity
 G

at
es

 (2
)

50
,0

00
25

,0
00

15
,0

00
78

,0
00

TO
TA

L
$4

75
,0

00

R
e

q
u

e
st

e
d

F
u

n
d

s

8



W
h

it
e

h
a

ve
n

 P
e

rf
o

rm
in

g
 A

rt
s

C
e

n
te

r

13



Q
E

C
B

 F
u

n
d

in
g

C
at

eg
o

ri
e

s
Ro

of
 T

op
 &

H
VA

C

1 0



Q
E

C
B

 F
u

n
d

in
g

C
at

eg
o

ri
e

s
In

si
de

1 1



Q
E

C
B

 F
u

n
d

in
g

C
a

te
g

o
ri

e
s

In
si

de
 –

C
ei

lin
g

1 2



Q
E

C
B

 F
u

n
d

in
g

C
a

te
g

o
ri

e
s

Pu
bl

ic
 S

af
et

y 
–

O
ut

si
de

 L
ig

ht
in

g 
&

El
ec

tr
ic

al

L
ig

ht
s &

 S
ky

C
op

L
ig

ht
s

1 3



Q
E

C
B

 F
u

n
d

in
g

C
a

te
g

o
ri

e
s

In
fr

as
tr

uc
tu

re
 –

Si
de

w
al

ks

Sh
el

by
D

ri
ve

Fa
ro

ni
a

Fa
rr

ow
10



S
o

u
th

b
ro

o
k 

–
A

 D
e

st
in

a
ti

o
n

L
o

c
a

ti
o

n

12



C
O

M
IN

G
SO

O
N

!!!
C

ot
to

n
M

ak
er

's
Ju

bi
le

e
G

al
le

ry
&

M
us

eu
m

15



Resolution Appropriating $475,000 to Southbrook Properties for ADA-Compliant Lifts and Municipal 
Public Benefit Investments 

 

 WHEREAS, the City Council recognizes that partnership is necessary to ensure that all 
communities in the City of Memphis are developed and improved for the benefit of the people of 
Memphis; and 

WHEREAS, in an effort to foster beneficial partnerships, the Council is committed to supporting 
projects and organizations that assist in the development of neighborhoods and increasing the impact on 
those who live in those communities; and  

 WHEREAS, it is the intent of the Council to assist in the completion of this project. 

NOW THEREFORE BE IT RESOLVED that the Memphis City Council does hereby allocate $475,000 to 
the Southbrook Town Centre in the form of a grant to Southbrook Properties; the funding source 
shall be determined by the City of Memphis Finance Division.  
 
 
 
 
 
Sponsor: 
Pearl Walker 
Yolanda Cooper-Sutton 
   

 

 

 













Resolution to allocate and appropriate $200,000 to LaClede Landing 

 

WHEREAS, the City Council recognizes that partnership is necessary to ensure that all 
communities in the City of Memphis are developed and improved for the benefit of the people of 
Memphis; as such the Council is committed to supporting projects and organizations that assist in 
the development of neighborhoods and increasing the impact on those who live in those 
communities; and  

WHEREAS, the Memphis City Council set aside funding during the budget season for this 
purpose and now seeks to utilize the funding to provide much needed improvement to Vance 
Avenue. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby 
allocate and appropriate $200,000 to LaClede Landing from the Agency Grants South Memphis 
Neighborhood in the approved FY24 Operating budget (as shown in Attachment A).  

BE IT FURTHER RESOLVED that the funding shall be subject to the following 
requirements: 

1. No more than 10% of the allocated funding may be used for soft costs (such as 
professional/consultant fees) related to the LaClede Landing project; and 

2. The remaining 90% of the allocated funding must be used for hard costs (such as 
construction costs) for the LaClede Landing project; and 

3. The developer of this project or their designee shall provide receipts and/or supporting 
documentation to confirm the usage of funds as outlined above to the City of Memphis 
Division of Finance no later than 6 months from the disbursement of funding; any 
unauthorized use of funds not in line with these guidelines may result in the City of 
Memphis requesting the remittance of funds to the City. 

 

Sponsor(s): 

Edmund Ford, Sr. 

 

 

 

 

 

 

 



Attachment A. 

 



RESOLUTION TO AMEND THE MEMPHIS CITY COUNCIL COMMUNITY GRANT 

PROGRAM FOR FY25 

WHEREAS, the Memphis City Council desires to promote community programming and improve 

neighborhoods; and 

 

WHEREAS, Tenn. Code Annotated § 6-64-111, empowers the Memphis City Council to 

appropriate funds for the financial aid of nonprofit organizations working to promote the general welfare 

of Memphis residents; and 

 

WHEREAS, nonprofit organizations and citizens work together to meet the needs of Memphians 

in need by extending the reach of City of Memphis Services; and 

 

WHEREAS, The Memphis City Council recognizes nonprofit agencies as valued partners in the 

continuing efforts to improve the lives of Memphians; and 

 

WHEREAS, it is important to the members of the Memphis City Council to prioritize funding 

specialized programs congruent with the needs of the City, the Memphis City Council will be cognizant of 

financial requests that exceed more than thirty percent of their total operating budget; and 

 

WHEREAS, the Memphis City Council seeks to create a transparent process for the publication, 

application, and selection process for deserving nonprofit organizations within our City; and 

 

WHEREAS, government grants are funded by tax dollars, so stringent compliance and reporting 

measures will be in place to ensure the money is well-spent. 

 

NOW, THEREFORE BE IT RESOLVED, that the Memphis City Council does hereby create 

the Memphis City Council Community Grant Program for Fiscal Year 2025 (“FY25”) (July 1, 2024 – June 

30, 2025), establishing a policy for meeting the needs of citizens and nonprofit requests for financial 

assistance as set forth below: 

 

Nonprofit Organizations and Agencies working to improve the general welfare of citizens will have 

the opportunity to apply to the Memphis City Council Community Grant Program. The funding decisions 

of the Memphis City Council are final and subject to the availability of funds. 

 

Eligibility 

 

All applicants shall be a tax-exempt 501(c)(3) organization, with an official address listed within 

the City of Memphis, that has been in operation under its tax-exempt status for two years prior to the 

application. The organization must provide proof of current programming and successful track record in 

providing the services for which they are requesting funding within the City of Memphis.  The nonprofit 

organization’s program should address one of the following City of Memphis priorities: Crime and Drug 

Prevention, Youth Empowerment, Economic Development, and Poverty. The organizations must be in 

compliance with State requirements and show proof of current certification status. The funds shall only be 

used for public use and cannot be used for political activities, to support any election or campaign or 

political party; or to support any group or activity that discriminates based on race, color, religion, sex, 

national origin, disability, or age. The Memphis City Council will not award funding in an amount that 

exceeds more than thirty (30%) percent of an organization’s expenses, as reported on the most recently 

filed and accepted IRS form 990EZ, 990-N, and 990.   

 

 



Grant Workshop 

 

 All applicants for FY25 grant funding must attend a mandatory grant presentation workshop. The 

workshop will cover the necessary information and documentation required to successfully complete the 

grant application. At the conclusion of the workshop, applicants will receive a certificate of completion. 

This certificate must be uploaded with application materials for the application to be considered complete. 

Failure of a representative of the applicant organization to attend the workshop and submit the certificate 

in the application will disqualify the organization from applying for the FY25 grant program. 

 

Application 

 

All agencies requesting funding shall submit a complete application and presentation. Proof of 

nonprofit status and financial information must be submitted with an application along with a presentation 

that further clarifies the goals the organization intends to accomplish with their requested funds.   

 

Only applications submitted during the application period will be considered for a Memphis City Council 

Community Grant for FY25.  

 

Applications and presentations shall be submitted online using a link on the Memphis City Council website.  

 

Applications will be available June 17-July 19, 2024. All completed applications must be submitted 

and received by Monday, July 19, 2024, at 11:59 a.m.  

 

Late or incomplete applications will not be submitted to Council Members for consideration for an 

FY25 grant. Organizations that submit a late or incomplete application must wait until the start of 

the FY26 Memphis City Council Community Grant Program to submit a new application to receive 

funding.  

 

 

Application Review 

 
All applications will be reviewed by the Grants Administrator and Grants Office staff following 

the application deadline. The staff will review applications to ensure all eligibility criteria are met. The staff 

shall then submit the list of qualified agencies for City Council Review for grants during FY25. All 

applicants must submit either an IRS 501(c)(3) Determination Letter or a Certificate of Existence from the 

Tennessee Secretary of State, the organization’s most recently filed and accepted IRS Form 990EZ, 990-

N, or 990, the IRS Form W-9, and a complete presentation, using the template provided by the City Council 

at the time of application submission. The IRS filing submitted must be from tax year(s) 2021 to the most 

recent tax year to be accepted. Verification of tax filings must come from the IRS. Letters from tax preparers 

and other non-IRS documentation for tax verification purposes shall not be accepted. 

 

The name of the organization listed on all documents and IRS filings must match the applicant’s 

name. If the applicant’s name does not match the organization identified on the Charitable 

Organizations filing, including all IRS documentation and/or any documentation from the Secretary 

of State, the application will not be considered. The staff will evaluate applications and presentations to 

ensure all applications are complete, address a public need, show proof of current nonprofit status, and a 

demonstrated history of community involvement. Priority will be given to first-time applicants.   

 

All documentation will be reviewed and verified through the IRS website 

https://www.irs.gov/charities-non-profits/annual-filing-and-forms  

https://www.irs.gov/charities-non-profits/annual-filing-and-forms


 

If any information contained in the application does not match the information provided to the IRS, 

the application will be null and void, and the applicant may not re-apply until the next fiscal year 

(FY2026). If any application information is found to be fraudulent or inaccurate, the organization 

will be ineligible to receive funding in the current fiscal year and for the next three fiscal years (FY26, 

FY27 and FY28). 

 

 

Budget Presentation 

 

Upon request, applicants may be asked to present before Council Members. First-time applicants are 

required to conduct a presentation before the Memphis City Council upon request by a Council Member in 

order to be eligible for a grant award.  

 

All agencies presenting before the Budget & Audit Committee during FY25 will have an allotted time to 

make a budget presentation. The completed presentation template, submitted with the application, shall be 

used during the presentation. The template will include space to provide current contact information, how 

the requested funds will be used to enhance the quality of life for citizens, and financial reporting 

documents. 

 

Grant Award Requirements 

 

Upon final approval of a Council resolution awarding grant funding, organizations that have been allocated 

funding will be notified. If the organization has not responded to the award notification within 10 business 

days to provide the requested paperwork to the City of Memphis Finance Division, the award may be 

rescinded, and funding may be reallocated by Councilmembers. All documentation turned in to the City of 

Memphis Finance Division must be listed under the name of the registered organization that applied for the 

funding. All organizations must complete a direct deposit form for disbursement of funds if they are 

awarded funding from the grant program. To appropriately track expenditures for reporting purposes, any 

award totaling less than $10,000 must be deposited into a separate account designated for the grant funding. 

Any award amount of more than $10,000 must be tracked via accounting software.  

 

Grant Disbursement 

 

All grant award recipients must submit a final grant report to the Memphis City Council and City of 

Memphis Finance Division by May 1, 2025. This report shall include an accounting of funds spent, proof 

of public use, and current nonprofit status. 

 

Failure to submit a final grant report that is approved by the City of Memphis Finance Division will 

disqualify an organization from submitting an application for a City Council grant for the next 3 

fiscal years (FY26, FY27, and FY28). The City of Memphis Finance Division may also request that 

the funds awarded to the recipient be returned to the City of Memphis. 

 

Any approved applications for grant funds will be included in the FY25 Budget. All grant recipients are 

required to comply with the guidelines set forth by the City of Memphis Finance Office. Failure to comply 

with the guidelines required by the Finance Division may result in forfeiture of the grant award. 

Every grant recipient must accept the funds and complete an agreement with the City of Memphis Finance 

Division. 

 

 



THEREFORE, BE IT FURTHER RESOLVED that the Memphis City Council, as a whole, will 

distribute the $3,250,000 in grant funding during FY25 from the Community Initiatives Grants line item 

included in the Administration FY25 Budget Proposal, and each Council Member shall allocate at least 

seventy-five (75%) percent of his or her allotted funds by September 10th, 2024; the remaining twenty-five 

(25%) percent must be allocated by November 12, 2024, to ensure adequate time for disbursement before 

the end of the calendar year and submission of the final grant report before the end of the fiscal year. 

 

BE IT FURTHER RESOLVED that all allocations must take place by resolution on the following 

meeting dates: September 10th, October 15th, and November 12th of 2024, to reduce the quantity of 

resolutions over the course of the year.  

 

BE IT FURTHER RESOLVED that, in the event there is a City Council vacancy, the interim 

Council Member may only allocate one-twelfth (1/12) per month of the funding balance that is available 

for that specific district, to be allocated based upon the time the individual will be filling the vacancy.  

   

Sponsors: 

Chase Carlisle 

 

 



Resolution requesting a study on the zoning for Chelsea Avenue from Danny Thomas 

Boulevard to Highland Street 
  

 

  
WHEREAS, the Memphis City Council recognizes the importance of thoughtful urban planning 

and zoning regulations in ensuring the sustainable development of our city; and  
  
WHEREAS, the Chelsea Avenue Corridor, stretching from Danny Thomas Boulevard to 

Highland Street, plays a significant role in the development and connectivity of anchoring 

neighborhoods within the City of Memphis; understanding the current zoning allowances along 

this corridor is essential for assessing its compatibility with future growth and development 

initiatives; and  
  
WHEREAS, it is imperative to explore potential adjustments in zoning regulations to align with 

the evolving needs and possibilities of these surrounding neighborhoods. 
  
NOW, THEREFORE, BE IT RESOLVED, the Memphis City Council requests a 

comprehensive study, by the Division of Planning and Development, on the zoning regulations for 

Chelsea Avenue from Danny Thomas Boulevard to Highland Street; the study shall include, but 

not be limited to, an assessment of the existing zoning designations, land use patterns, and 

development trends along the Chelsea Corridor; the findings and recommendations of the study 

shall be presented before the Memphis City Council, July 9th , 2024 for review and consideration.  

  
  
  
  
Sponsored by:        Michalyn Easter-Thomas 
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