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SUP 2023-040 
 
 

RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 
UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 
PROPERTY LOCATED AT 6977 WINCHESTER ROAD, KNOWN AS CASE NUMBER SUP 2023-
038. 

 
 

• This item is a resolution with conditions for a special use permit to allow a 
convenience store with gas sales; and 

 

• The item may require future public improvement contracts. 
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LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, April 11, 2024, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: SUP 2023-040 
 
LOCATION: 6977 Winchester Road 
 
COUNCIL DISTRICT(S): District 2 and Super District 8 – Positions 1, 2, and 3 
 
OWNER/APPLICANT: Sheikh Ahamed 
 
REPRESENTATIVE: Raymond West/ Ray West Designs 
 
REQUEST: Special Use Permit to allow a convenience store with gas sales 
 
EXISTING ZONING: Commercial Mixed-Use-2 (CMU-2) District further restricted by the 

requirements of the Winchester-Germantown SC-1 General Plan 
 
AREA: +/-0.66 acres 

 
The following spoke in support of the application: None 
 
The following spoke in opposition the application: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions. 
 
The motion passed by a vote of 7-0. 
 
 
Respectfully, 

 
Cc: Committee Members 
 File  
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SUP 2023-040 
CONDITIONS 

1. The existing curb cuts in Winchester Road and Riverdale Road closest to the intersection of River 
Road and Winchester Road shall be closed with curb, gutter, and sidewalk. 

2. One curb cut shall be permitted to Winchester Road and one curb cut to Riverdale Road only if a 
design and location is approved by the City Engineer. 

3. Streetscape Plate Type S-10 modified visa shrubs, and at least 8 feet in width shall be provided 
behind the sidewalks Winchester Road and Riverdale Road. 

4. The dumpster location and screening shall meet the requirements of UDC Sub Section 4.6.8B. 
5. The existing detached pole sign may be kept and used if it meets the requirements of UDC Section 

4.9.15. If not, any detached signs, must meet the requirements of UDC Sub Section 4.9.7D. 
6. Attached signs shall meet the requirements of UDC Sub Section 4.9.7D. 
7. No signs are permitted under fuel canopy. 
8. A bike rack and EV charging stations shall be provided. 
9. The convenience store building facing Winchester Road and Riverdale Road shall be a minimum of 

60% transparency. 
10. Exterior building materials provided by the applicant included in the April 11, 2024, DPD staff 

report for the convenience store building shall be required. 
11. The fuel canopy shall be architecturally compatible with the c-store building and include brick 

and/or stone cladding of the canopy support columns matching the stone and/or brick used on the 
c-store elevations. 

12. The physical improvement of a driveway access easement to the south property line shall be 
provided. 

13. The c-store building shall maintain a 60-foot minimum building setback from both Winchester 
Road and Riverdale Road as required by the Winchester-Germantown SC-1 General Plan recorded 
in Plat Book 299, Page 48. 

14. The existing fuel canopy may remain with a minimum 24-foot setback from Winchester Road as 
previously approved by the Board of Adjustment. 

15. The fuel canopy height shall not exceed 20 feet. 
16. The applicant shall be required to file a Revised Final Plat of phase 1 of the Winchester-

Germantown Shopping Center C-P that will include a site plan, building elevations, landscaping 
plan, a list of the SUP conditions, and graphic compliance with the conditions. This will include the 
Memo of Conformance Process to assure City Engineering review and approval of the Final Plat. 
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SITE PLAN 
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ELEVATIONS 
 
 

 
 



 
5 

 



RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 

UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 

PROPERTY LOCATED AT 6977 WINCHESTER ROAD, KNOWN AS CASE NUMBER SUP 

2023-040. 
 
 
 

WHEREAS, Chapter 9.6 of the Memphis and Shelby County Unified Development Code, being a 

section of the Joint Ordinance Resolution No. 5367, dated August 10, 2010, authorizes the Council of the 

City of Memphis to grant a special use permit for certain stated purposes in the various zoning districts; 

and 

 

WHEREAS, Sheikh Ahamed filed an application with the Memphis and Shelby County Division 

of Planning and Development to allow a a convenience store with gas sales; and 

 

WHEREAS, the Division of Planning and Development has received and reviewed the application 

in accordance with procedures, objectives, and standards for special use permits as set forth in Chapter 9.6 

with regard to the proposed development's impacts upon surrounding properties, availability of public 

facilities, both external and internal circulation, land use compatibility, and that the design and amenities 

are consistent with the public interest; and has submitted its findings and recommendation concerning the 

above considerations to the Land Use Control Board; and 

 

WHEREAS, a public hearing in relation thereto was held before the Memphis and Shelby County 

Land Use Control Board on April 11, 2024, and said Board has submitted its findings and recommendation 

concerning the above considerations to the Council of the City of Memphis; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the aforementioned application 

pursuant to Tennessee Code Annotated Section 13-4-202(B)(2)(B)(iii) and has determined that said 

development is consistent with the Memphis 3.0 General Plan; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the recommendation of the Land 

Use Control Board and the report and recommendation of the Division of Planning and Development and 

has determined that said development meets the objectives, standards and criteria for a special use permit, 

and said development is consistent with the public interests. 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 

MEMPHIS, that, pursuant to Chapter 9.6 of the Memphis and Shelby County Unified Development Code, 

a special use permit is hereby granted for the request use in accordance with the attached conditions. 

 

BE IT FURTHER RESOLVED, that this permit merely authorizes the filing of applications to 

acquire a Certificate of Use and Occupancy, or a Building Permit, and other required permits and approvals, 

provided that no such Certificate of Use and Occupancy shall be granted until all conditions imposed by 

the Council of the City of Memphis have been met. 

 

BE IT FURTHER RESOLVED, that this Resolution take effect from and after the date it shall 

have been passed by this Council of the City of Memphis, and become effective as otherwise provided by 

law, and thereafter shall be treated as in full force and effect by virtue of passage thereof by the Council of 

the City of Memphis, the public welfare requiring same. 

  



CONDITIONS 

 

1. The existing curb cuts in Winchester Road and Riverdale Road closest to the intersection of River 

Road and Winchester Road shall be closed with curb, gutter, and sidewalk. 

2. One curb cut shall be permitted to Winchester Road and one curb cut to Riverdale Road only if a 

design and location is approved by the City Engineer. 

3. Streetscape Plate Type S-10 modified visa shrubs, and at least 8 feet in width shall be provided 

behind the sidewalks Winchester Road and Riverdale Road. 

4. The dumpster location and screening shall meet the requirements of UDC Sub Section 4.6.8B. 

5. The existing detached pole sign may be kept and used if it meets the requirements of UDC Section 

4.9.15. If not, any detached signs, must meet the requirements of UDC Sub Section 4.9.7D. 

6. Attached signs shall meet the requirements of UDC Sub Section 4.9.7D. 

7. No signs are permitted under fuel canopy. 

8. A bike rack and EV charging stations shall be provided. 

9. The convenience store building facing Winchester Road and Riverdale Road shall be a minimum of 

60% transparency. 

10. Exterior building materials provided by the applicant included in the April 11, 2024, DPD staff 

report for the convenience store building shall be required. 

11. The fuel canopy shall be architecturally compatible with the c-store building and include brick 

and/or stone cladding of the canopy support columns matching the stone and/or brick used on the 

c-store elevations. 

12. The physical improvement of a driveway access easement to the south property line shall be 

provided. 

13. The c-store building shall maintain a 60-foot minimum building setback from both Winchester 

Road and Riverdale Road as required by the Winchester-Germantown SC-1 General Plan recorded 

in Plat Book 299, Page 48. 

14. The existing fuel canopy may remain with a minimum 24-foot setback from Winchester Road as 

previously approved by the Board of Adjustment. 

15. The fuel canopy height shall not exceed 20 feet. 

16. The applicant shall be required to file a Revised Final Plat of phase 1 of the Winchester-

Germantown Shopping Center C-P that will include a site plan, building elevations, landscaping 

plan, a list of the SUP conditions, and graphic compliance with the conditions. This will include 

the Memo of Conformance Process to assure City Engineering review and approval of the Final 

Plat. 

 

 



SITE PLAN 

 

  



ELEVATIONS 

  



 
  



ATTEST: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: Division of Planning and Development 

 – Land Use and Development Services 

 – Office of Construction Enforcement 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Writer: Mahsan Ostadnia E-mail: mahsan.ostadnia@memphistn.gov  

 AGENDA ITEM: 7 
 

CASE NUMBER: SUP 2023-040 L.U.C.B. MEETING: April 11, 2024 
 

LOCATION: 6977 Winchester Road 
 

COUNCIL DISTRICT: District 2 and Super District 9 – Positions 1, 2, and 3 
 

OWNER/APPLICANT: Sheikh Ahamed 
 

REPRESENTATIVE: Raymond West/ Ray West Designs 
 

REQUEST: Special Use Permit to allow a convenience store with gas sales  
 

AREA: +/- 0.66 acres  
 

EXISTING ZONING: Commercial Mixed-Use-2 (CMU-2) District further restricted by the requirements 
of the Winchester-Germantown SC-1 General Plan; BOA 1981-084,  

 

CONCLUSIONS 
1. A convenience store with gas sales has been operating at this site since the early 1980’s. Recently, the business 

had to cease operation after the convenience store building was damaged. The applicant now seeks to 
demolish the existing building and rebuild with a different building footprint. 

2. The Winchester -Germantown SC-1 General Plan governs the site. Its primary restriction includes a minimum 
60-foot front yard building setback from both street frontages. 

3. The applicant proposes retaining the existing gas pump island canopy. This canopy was approved by Docket 
BOA 1981-084 to have a minimum setback of 24 feet from Winchester Road. 

4. The applicant has chosen the Special Use Permit approved process rather than attempt to design the site to 
comply with UDC Sub-Section 2.6.3J(2)(d)(ii). 
 

 

RECOMMENDATION 
 

Approval with conditions. 

CONSISTENCY WITH MEMPHIS 3.0 
This proposal is inconsistent with the Memphis 3.0 General Plan per the land use decision criteria. See further 
analysis on page 16-18 of this report. 
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GENERAL INFORMATION 
 
Street Frontage: Winchester Road +/-138.21 linear feet 
 Riverdale Road +/-126.52 linear feet 
 
Zoning Atlas Page:  2350 
 
Parcel ID: 093500 00187 
 
Existing Zoning: Commercial Mixed-Use-2 (CMU-2) District further restricted by the requirements 

of the Winchester-Germantown SC-1 General Plan; BOA 1981-084 
 
 
NEIGHBORHOOD MEETING 
 
The meeting was held at 6:00 PM on Wednesday, March 27, 2024, at the Hibachi Grill, 3813 Riverdale Road, 
Memphis, TN, 38115. 
 
 
PUBLIC NOTICE 
 
In accordance with Sub-Section 9.3.4A of the Unified Development Code, a notice of public hearing is required 
to be mailed and signs posted. A total of 29 notices were mailed on January 11, 2024, and a total of 1 sign posted 
at the subject property. The sign affidavit has been added to this report. 
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LOCATION MAP 
 

 
The subject property is located within the pink circle.  

SUBJECT PROPERTY 
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VICINITY MAP 
 

 
The site is highlighted in yellow.  
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AERIAL 
 

 
The subject property is outlined in yellow.  
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ZONING MAP 
 

 
The subject property is highlighted in yellow. 
 
Existing Zoning: Commercial Mixed-Use-2 (CMU-2) District further restricted by the requirements of the 

Winchester-Germantown SC-1 General Plan; BOA 1981-084 
 
Surrounding Zoning 
 
North: CMU-2, CA, Z 1989-118CC 
 
East: CA, BOA 1996-033, PD 2004-346 
 
South: CMU-2, RU-3, CA, R-6, SUP 1984-233 C 
 
West: CMU-2, CA, SUP 2021-030, SUP 2021-031  
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LAND USE MAP 

 
 
The subject property is indicated by a yellow star.  
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SITE PHOTOS 
 

 
 
View of the subject property from Riverdale Road. 
 
 

 
 
View of the subject property from Winchester Road.   
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View of the subject property and the surrounding areas from above. 
 
 
  



Staff Report April 11, 2024 
SUP 2023-040 Page 10 
 

 
10 

 

SITE PLAN 
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ELEVATIONS 
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STAFF ANALYSIS 
 
Request 
The application and letter of intent have been added to this report. 
 
The request is a special use permit to allow a convenience store with gas sales in the commercial mixed-use-2 
(CMU-2) District. 
 
Approval Criteria 
Staff agrees the approval criteria in regard special use permits as set out in Section 9.6.9 of the Unified 
Development Code are met. 
 
9.6.9 Approval Criteria 
No special use permit or planned development shall be approved unless the following findings are made 
concerning the application: 
9.6.9A The project will not have a substantial or undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, parking, utility facilities and other matters 
affecting the public health, safety, and general welfare. 

9.6.9B  The project will be constructed, arranged and operated so as to be compatible with the 
immediate vicinity and not interfere with the development and use of adjacent property in 
accordance with the applicable district regulations. 

9.6.9C  The project will be served adequately by essential public facilities and services such as streets, 
parking, drainage, refuse disposal, fire protection and emergency services, water and sewers; or 
that the applicant will provide adequately for such services. 

9.6.9D  The project will not result in the destruction, loss or damage of any feature determined by the 
governing bodies to be of significant natural, scenic or historic importance. 

9.6.9E The project complies with all additional standards imposed on it by any particular provisions 
authorizing such use. 

9.6.9F  The request will not adversely affect any plans to be considered (see Chapter 1.9) or violate the 
character of existing standards for development of the adjacent properties. 

9.6.9G  The governing bodies may impose conditions to minimize adverse effects on the neighborhood 
or on public facilities, and to ensure compatibility of the proposed development with surrounding 
properties, uses, and the purpose and intent of this development code. 

9.6.9H  Any decision to deny a special use permit request to place, construct, or modify personal wireless 
service facilities shall be in writing and supported by substantial evidence contained in a written 
record, per the Telecommunications Act of 1996, 47 USC 332(c)(7)(B)(iii). The review body may 
not take into account any environmental or health concerns. 

 
Site Description 
The site is currently occupied by a closed convenience store building that contained gas pumps under a covered 
canopy. The canopy remains on the site. A temporary chain-link fence has been erected around the site. 
 
The site contains two curb cuts each along the frontage of Winchester Road and Riverdale Road. These curb 
cuts appear to have been part of the original construction of the convenience store with gas sales facility in the 
early 1980. 
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Some streetscaping does exist along both street frontages. Overhead utility lines also exist along both street 
frontages. One detached sign is present at the intersection of Winchester Road and Riverdale Road. There is no 
sign panel. Digital display readers for gas prices remain on the sign structure. 
 
What appears to be a dumpster enclosure is located on the east side of the building. It is easily visible from 
Riverdale Road with no landscaping around it. Sidewalks exist along both street frontages. A grass strip separates 
the sidewalks from the back of the street curb. 
 
 
Site Zoning History  
The current CMU-2 zoning for the site dates back to the adoption of SC-1 Zoning District for the site in October 
1978 by the City Council and County Commission (Case Z 1978-267 CC). This zoning included the adoption of 
Winchester-Germantown SC-1 General Plan which set limits on the development of the SC-1 area including 
building setbacks, landscaping, and curb cuts. UDC Section 1.13.3 says these general plans are to remain 
honored. For reference, SC-1 later came to be known as C-P and is now referred to as the CMU-2 Zoning District. 
 
On May 27, 1981, the Board of Adjustment approved Docket #81-84 County for the site to allow the existing gas 
pumps canopy to be no closer than 24 feet from Winchester Road.  
 
Sign variances were also granted because the General Plan Conditions at the time only allowed one detached 
sign for the entire general plan area which stretched from Winchester Road south to Starkenburg Lane. 
 
In January 2023, the Land Use Control Board approved a request to remove the General Plan sign condition in 
favor of signs that are regulated by the Commercial Mixed-Use sign regulations in the UDC. 
 
Site Plan Review  
The existing site improvements are consistent with the current final plat recorded on the site found in the Plat 
Book 132, Page 92. It should be noted though that the required reciprocal access easement driveway connection 
at the south property line has never been constructed to the south property line. 
 
Other than the proposed building footprint being different compared to its current location as built and platted, 
the applicant proposes virtually no changes to the existing site.  
 
Analysis 
This site is located at one of the busiest intersections in Southeast Memphis. The convenience store with gas 
sales use have has long been a fixture at this intersection. While DPD does not object to the use being re-
established, there are several physical improvements that should come with standards now found in the Unified 
Development Code for this use. 
 
Starting with the convenience store building itself, the removal of the existing building in favor of a new building 
presents design improvement opportunities. The applicant’s brick and stone masonry building elevations are a 
great start, but the following changes are recommended. It is recommended that the front elevation of the 
building contain at least 60% transparency. Ground floor transparency is measured at a point between 2 feet 
and 12 feet above the adjacent sidewalk. Further, the left-side elevation facing Riverdale Road should 
incorporate the same transparency requirements. The goal here is to eliminate blank walls facing public streets. 
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Concerning the existing pump islands canopy, the applicant has indicated he does not intend for the canopy to 
be in the project. DPD disagrees as the canopy design is an integral element in approving any new convenience 
store with gas sales. To this end, the canopy color and architectural design shall be consistent with the C-store 
building. This would include cladding the existing canopy support columns with the brick and/or store used on 
the c-store building. In addition, no signage shall be added to canopy.  
 
The curb cuts closest to the intersection of Winchester Road and Riverdale Road should be closed with curb 
gutter, and sidewalk with a streetscape added behind the sidewalk with a streetscape added behind the 
sidewalk at least 8 feet in width such as a Type S-10 Streetscape Plate modified with no shrubs. 
 
The aforementioned lack of a physical easement/drive aisle connection at the south property line should be 
added. The applicant would only be responsible for adding the driveway up to the property line and not beyond 
that. 
 
The proposed dumpster location may have to be moved, there are standards in the UDC relating to these 
facilities that may not lend the location here as being acceptable. The site may need to be modified to provide 
an alternate location. 
 
If the applicant intends to use the existing detached sign, it will have to be brought up to the current Commercial 
Mixed Use Zoning sign requirements if permitted. This could mean lowering the sign height, decreasing the sign 
area, adding pole covers, and landscaping at the base of the sign. The rules governing in the UDC Section 4.9.15. 
Otherwise, if the applicant removes the sign and constructs a new detached sign, it shall meet the current 
requirements of the Commercial Mixed Use sign requirements. 
 
Recommended conditions are provided to address the items brought forth on tis analysis. The use itself is 
supported by DPD with the conditions that follow. 
 
This project will not have a substantial or undue adverse effect upon adjacent property, the character of the 
neighborhood, traffic conditions, parking, utility facilities and other matters affecting the public health, safety, 
and general welfare. 
 
 
RECOMMENDATION 
 
Staff recommends approval with conditions. 
 
 
Conditions 
 

1. The existing curb cuts in Winchester Road and Riverdale Road closest to the intersection of River Road 

and Winchester Road shall be closed with curb, gutter, and sidewalk. 

2. One curb cut shall be permitted to Winchester Road and one curb cut to Riverdale Road only if a design 

and location is approved by the City Engineer. 
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3. Streetscape Plate Type S-10 modified visa shrubs, and at least 8 feet in width shall be provided behind 

the sidewalks Winchester Road and Riverdale Road. 

4. The dumpster location and screening shall meet the requirements of UDC Sub Section 4.6.8B. 

5. The existing detached pole sign may be kept and used if it meets the requirements of UDC Section 4.9.15. 

If not, any detached signs, must meet the requirements of UDC Sub Section 4.9.7D. 

6. Attached signs shall meet the requirements of UDC Sub Section 4.9.7D. 

7. No signs are permitted under fuel canopy. 

8. A bike rack and EV charging stations shall be provided. 

9. The convenience store building facing Winchester Road and Riverdale Road shall be a minimum of 60% 

transparency. 

10. Exterior building materials provided by the applicant included in the April 11, 2024, DPD staff report for 

the convenience store building shall be required. 

11. The fuel canopy shall be architecturally compatible with the c-store building and include brick and/or 

stone cladding of the canopy support columns matching the stone and/or brick used on the c-store 

elevations. 

12. The physical improvement of a driveway access easement to the south property line shall be provided. 

13. The c-store building shall maintain a 60-foot minimum building setback from both Winchester Road and 

Riverdale Road as required by the Winchester-Germantown SC-1 General Plan recorded in Plat Book 299, 

Page 48. 

14. The existing fuel canopy may remain with a minimum 24-foot setback from Winchester Road as 

previously approved by the Board of Adjustment. 

15. The fuel canopy height shall not exceed 20 feet. 

16. The applicant shall be required to file a Revised Final Plat of phase 1 of the Winchester-Germantown 

Shopping Center C-P that will include a site plan, building elevations, landscaping plan, a list of the SUP 

conditions, and graphic compliance with the conditions. This will include the Memo of Conformance 

Process to assure City Engineering review and approval of the Final Plat. 
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DEPARTMENTAL COMMENTS 
 
The following comments were provided by agencies to which this application was referred: 
 
City Engineer:   No comments received. 
 
City Fire Division:    
 

• All design and construction shall comply with the 2021 edition of the International Fire Code (as locally 

amended) and referenced standards.  

• Fire apparatus access shall comply with section 503.  

• Where security gates are installed that affect required fire apparatus access roads, they shall comply 

with section 503.6 (as amended).  

• Fire protection water supplies (including fire hydrants) shall comply with section 507.  

• Where fire apparatus access roads or a water supply for fire protection are required to be installed, such 

protection shall be installed and made serviceable prior to and during the time of construction except 

when approved alternate methods of protection are provided. 

• IFC 510 In-building two-way emergency responder communication coverage shall be provided in all new 

and existing buildings. Buildings and structures that cannot support the required level of coverage shall 

be equipped with systems and components to enhance signals and achieve the required level of 

communication coverage. 

• A detailed plans review will be conducted by the Memphis Fire Prevention Bureau upon receipt of 

complete construction documents. Plans shall be submitted to the Shelby County Office of Code 

Enforcement. 

 
City Real Estate:    No comments received. 
 
City/County Health Department:  No comments received. 
 
Shelby County Schools:   No comments received. 
 
Construction Code Enforcement:  No comments received. 
 
Memphis Light, Gas and Water:  No comments received. 
 
Office of Sustainability and Resilience: No comments received. 
 



Staff Report April 11, 2024 
SUP 2023-040 Page 18 
 

 
18 

 

Comprehensive Planning Review of Memphis 3.0 Consistency 

 

This summary is being produced in response to the following application to support the Land Use and Development 

Services department in their recommendation: LUCB SUP 23-40 

  
Site Address/Location: 6977 Winchester Rd. 
Overlay District/Historic District/Flood Zone: N/A 
Future Land Use Designation: Low Intensity Commercial and Services (CSL) 
Street Type: Parkway 
 
The applicant is requesting a special use permit for a convenience store and gas sales. 

The following information about the land use designation can be found on pages 76 – 122: 

1. Future Land Use Planning Map 

  
Blue polygon indicates the application site on the Future Land Use Map. 

 
2. Land Use Description/Intent 

 
Low Intensity Commercial and Service (CSL) areas are typically 
not associated with anchors. These areas may include 
neighborhood supporting commercial uses such as retail sales 
and services, offices, restaurants, funeral services, small-scale 
recreation, social service institutions, and occasional upper-
story residential. Graphic portrayal of CSL is to the right.  
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“CSL” Form & Location Characteristics 
Commercial and services uses, 1-4 stories height 
 
“CSL” Zoning Notes 

Generally compatible with the following zone districts: CMU-1 without frontage requirements, OG, SDBP in accordance 

with Form and characteristics listed above. 

Existing, Adjacent Land Use and Zoning 

Existing Land Use and Zoning: Vacant, CMU-2 

Adjacent Land Use and Zoning: Commercial and Vacant Land; RU-3 and CA 

Overall Compatibility: This requested use is not compatible with the land use description/intent, form & location 

characteristics. However, with conditions that require design and pedestrian improvements to an existing gas station and 

due to existing/adjacent land uses and zoning, the request is consistent.   

3. Degree of Change Map 

  
Red polygon denotes the proposed site on the Degree of Change Map. There is no Degree of Change. 

 

4. Degree of Change Description N/A 

5. Objectives/Actions Consistent with Goal 1, Complete, Cohesive, Communities N/A 

6. Pertinent Sections of Memphis 3.0 that Address Land Use Recommendations N/A 
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Consistency Analysis Summary 

The applicant is requesting a special use permit for a convenience store and gas sales. This requested use is not 

compatible with the land use description/intent or form & location characteristics. However, with conditions that require 

design and pedestrian improvements to an existing gas station and due to existing/adjacent land uses and zoning, the 

request is consistent.  

Based on the information provided, the proposal is CONSISTENT with the Memphis 3.0 Comprehensive Plan.  
 
Summary Compiled by: Bradyn Carson, Comprehensive Planning. 
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APPLICATION 
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LETTER OF INTENT 
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SIGN AFFIDAVIT 
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LETTERS RECEIVED 
No letters received at the time of completion of this report. 
 



Record Summary for Special Use Permit

Record Detail Information

Record Type: Special Use Permit Record Status: Processing

Opened Date: December 13, 2023

Record Number: SUP 2023-040

Record Name: New Gas Station

Expiration Date: 

Description of Work: The intent of the SUP will allow for the owner to re-build the existing Gas Station with an 

additional bay on the site located at 6977 Winchester Road, Memphis, Tn. 38115. The new building will 

have a Sales Floor, Kitchen Area, Cashier Area, Restrooms, Mechanical Area and an empty bay. The 

existing Gas Pumps will remain and are not in this scope of work.

Parent Record Number: 

Address:

6977 WINCHESTER RD, Memphis 38115

Owner Information

Primary Owner Name

Owner Address Owner Phone

Y AHAMED SHEIKH M

4501 SIR GALAHAD LN, BARTLETT, TN 38135 6788860020

Parcel Information

093500  00187

Data Fields

PREAPPLICATION MEETING

Name of OPD Planner Lucas Skinner

Date of Meeting 08/21/2023

Page 1 of 3 SUP 2023-040



PREAPPLICATION MEETING

Pre-application Meeting Type Email
GENERAL PROJECT INFORMATION

Application Type New Special Use Permit (SUP)

List any relevant former Docket / Case 

Number(s) related to previous applications on 

this site

N/A

Is this application in response to a citation, stop 

work order, or zoning letter

No

If yes, please provide a copy of the citation, stop 

work order, and/or zoning letter along with any 

other relevant information

N/A

APPROVAL CRITERIA

A) The project will not have a substantial or 

undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, 

parking, utility facilities and other matters 

affecting the public health, safety, and general 

welfare

THIS PROJECT WILL NOT HAVE ANY EFFECT 

ON ANY CONDITION MENTIONED

B) The project will be constructed, arranged and 

operated so as to be compatible with the 

immediate vicinity and not interfere with the 

development and use of adjacent property in 

accordance with the applicable district 

regulations

YES

UDC Sub-Section 9.6.9C YES

UDC Sub-Section 9.6.9D NO

UDC Sub-Section 9.6.9E YES

UDC Sub-Section 9.6.9F NO
GIS INFORMATION

Case Layer -

Central Business Improvement District No

Class -

Downtown Fire District No

Historic District -

Land Use -

Municipality -

Overlay/Special Purpose District -

Zoning -

State Route -

Lot -

Subdivision -

Planned Development District -

Wellhead Protection Overlay District No

Data Tables

AREA INFORMATION

Name: A.T.L. ENTERPRISE
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Size (Acres): 0.66

Existing Use of Property: GAS STATION

Requested Use of 

Property:

GAS STATION

Contact Information

Name Contact Type

Phone

Address

AHAMED SHEIKH M APPLICANT

(678)886-0020

Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

12/13/20230.00INVOICED13.001Credit Card Use Fee (.026 

x fee)

1524160

12/13/20230.00INVOICED500.001Special Use Permit Fee - 

5 acres or less (Base Fee)

1524160

Total Fee Invoiced: $513.00 Total Balance: $0.00

Payment Information

Payment Amount Method of Payment

Credit Card$513.00
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Ray West Designs  12/12/2023 

7565 Daniel Riggs Cove 
Memphis, TN. 38125 
(o) 901.949.3114 
(e) raywesthomes@aol.com 
 

To Whom It May Concern:  
 
I, Ray West is writing this regarding a SUP application for the property located at 6977 
Winchester Road, Memphis, Tn. 38115. 

The intent of the SUP will allow for the owner to re-build the existing Gas Station with an 
additional bay on the site located at 6977 Winchester Road, Memphis, Tn. 38115. The new 
building will have a Sales Floor, Kitchen Area, Cashier Area, Restrooms, Mechanical Area 
and an empty bay. The existing Gas Pumps will remain and are not in this scope of work. 

This will allow the dilapidated building to be demolished and replaced with a newly built 
building. 

 
 
Sincerely, 
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No. Name Street Address City, State Zip

1 I2L LLC S TR 6225 QUINTARD ST STE 203 ARLINGTON TN 38002
2 LEE WYONG HO 3685 RIVERDALE RD MEMPHIS TN 38115
3 MOUNTAIN TOP GENERAL PARTNERSHIP 8027 PAPERBARK LN PORT RICHEY FL 34668
4 2012-A PEDIGO TRUST 1711 OLD FORT PKWY STE A MURFREESBORO TN 37129
5 2012-A PEDIGO TRUST 1711 OLD FORT PKWY STE A MURFREESBORO TN 37129
6 VETERANS TACTICAL SOLUTIONS LLC 6920 WINCHESTER RD 6920 WINCHESTER RD
7 ASPEN MEMPHIS LLC 83 SOUTH ST STE 101 FREEHOLD NJ 07728
8 M3 HOLDING LLC 6980 WINCHESTER RD MEMPHIS TN 38115
9 WINCHESTER ROAD 7010 CENTER LLC 760 BRISCOE BLVD LAWRENCEVILLE GA 30046
10 MDC COASTAL 11 LLC PO BOX 1159 DEERFIELD IL 60015
11 ALLIED GROUP REALTY LLC PO BOX 752390 MEMPHIS TN 38175
12 WINCHESTER-RIVERDALE HOLDINGS LLC 1910 MADISON AVE 193 MEMPHIS TN 38104
13 DIAZ GREG & DAISY 1422 LEFLEUR PL MEMPHIS TN 38120
14 ARC IHMPHTN002 LLC P O BOX 460069 ESCONDIDO CA 92046
15 LITTLE DANIEL J & CHERI L SIMMONS 631 MYSTIC LN SACRAMENTO CA 95864
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  I2L LLC S TR 

6225 QUINTARD ST STE 203 

ARLINGTON TN. 38002 

 

  LEE WYONG HO 

3685 RIVERDALE RD. 

MEMPHIS, TN. 38115 

 
 MOUNTAIN TOP GENERAL 

8027 PAPERBARK LN. 

PORT RICHEY, FL. 34668 

 

  2012-A PEDIGO TRUST 

1711 OLD FORT PKWY. STE A 

MURFREESBORO, TN. 37129 

 

  VETERANS TACTICAL SOLUTIONS LLC 

6920 WINCHESTER RD. 

MEMPHIS, TN. 38115 

 
 ASPEN MEMPHIS LLC 

88 SOUTH ST. STE. 101 

FREEHOLD, NJ. 07728 

 

  M3 HOLDING LLC 

6980 WINCHESTER RD. 

MEMPHIS, TN. 38115 

 

 WINCHESTER RD. 7010 CTR. LLC 

760 BRISCOE BLVD. 

LAWRENCEVILLE, GA. 30046 

 
 MDC COASTAL 11 LLC 

PO BOX 1159 

DEERFIELD, IL. 60015 

 

  ALLIED GROUP REALTY LLC 

PO BOX 752390 

MEMPHIS, TN. 38175 

 

  WINCHESTER-RIVERDALE HOLDING LLC 

1910 MADISON AVE STE 193 

MEMPHIS TN 38104 

 
 DIAZ GREG & DAISY 

1422 LEFLEUR PL. 

MEMPHIS TN 38120 

 

  ARC IHMPHTN002 LLC 

PO BOX 460069 

ESCONDIDO, CA. 92046 

 

  LITTLE DANIEL & CHERLI SIMMONS 

631 MYSTIC LN. 

SACRAMENTO, CA. 95864 
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