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SUP 2024-010 
 
 

RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 
UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 
PROPERTY LOCATED 3324 KEYSTONE AVE., KNOWN AS CASE NUMBER SUP 2024-010. 

 

• This item is a resolution with conditions for a special use permit to allow group 
day care home in the Residential Single-Family – 6 District (R-6); and 

• The approval of this item would allow the applicant to care for up to seven children 
simultaneously in her home (the maximum allowable under state regulation) 
where she would be permitted four as a matter of right; and  

• The Memphis and Shelby County Land Use Control Board voted to recommend 
approval of this item subject to the staff recommended conditions at its April 11, 
2024, meeting; and 

• A companion application to this item, known as BOA 2024-010, was approved by 
the Memphis and Shelby County Board of Adjustment at its February 21, 2024, 
meeting; and  

• The Division of Planning and Development recommends approval of this item 
subject to six (6) conditions; and 

 
• The item may require future public improvement contracts. 

 



RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 
UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 
PROPERTY LOCATED 3324 KEYSTONE AVE., KNOWN AS CASE NUMBER SUP 2024-010 
 
 
 

WHEREAS, Chapter 9.6 of the Memphis and Shelby County Unified Development Code, being a 
section of the Joint Ordinance Resolution No. 5367, dated August 10, 2010, authorizes the Council of the 
City of Memphis to grant a special use permit for certain stated purposes in the various zoning districts; 
and 
 

WHEREAS, LaQuita Webber filed an application with the Memphis and Shelby County Division 
of Planning and Development to allow a group day care home in the Residential Single-Family – 6 zoning 
district; and 
 

WHEREAS, the Division of Planning and Development has received and reviewed the application 
in accordance with procedures, objectives, and standards for special use permits as set forth in Chapter 9.6 
with regard to the proposed development's impacts upon surrounding properties, availability of public 
facilities, both external and internal circulation, land use compatibility, and that the design and amenities 
are consistent with the public interest; and has submitted its findings and recommendation concerning the 
above considerations to the Land Use Control Board; and 
 

WHEREAS, a public hearing in relation thereto was held before the Memphis and Shelby County 
Land Use Control Board on April 11, 2024, and said Board has submitted its findings and recommendation 
concerning the above considerations to the Council of the City of Memphis; and 
 

WHEREAS, the Council of the City of Memphis has reviewed the aforementioned application 
pursuant to Tennessee Code Annotated Section 13-4-202(B)(2)(B)(iii) and has determined that said 
development is consistent with the Memphis 3.0 General Plan; and 
 

WHEREAS, the Council of the City of Memphis has reviewed the recommendation of the Land 
Use Control Board and the report and recommendation of the Division of Planning and Development and 
has determined that said development meets the objectives, standards and criteria for a special use permit, 
and said development is consistent with the public interests. 
 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 
MEMPHIS, that, pursuant to Chapter 9.6 of the Memphis and Shelby County Unified Development Code, 
a special use permit is hereby granted for the request use in accordance with the attached conditions. 
 

BE IT FURTHER RESOLVED, that this permit merely authorizes the filing of applications to 
acquire a Certificate of Use and Occupancy, or a Building Permit, and other required permits and approvals, 
provided that no such Certificate of Use and Occupancy shall be granted until all conditions imposed by 
the Council of the City of Memphis have been met. 
 

BE IT FURTHER RESOLVED, that this Resolution take effect from and after the date it shall 
have been passed by this Council of the City of Memphis, and become effective as otherwise provided by 
law, and thereafter shall be treated as in full force and effect by virtue of passage thereof by the Council of 
the City of Memphis, the public welfare requiring same. 
  



CONDITIONS 
 

1. At no time shall more than seven (7) children younger than nine (9) years of age be located on the 
premises, regardless of their familial relation to the operator.  

2. No parking shall be permitted in the front yard. All parking shall occur on the street or on the 
existing driveway. No improvements shall be made to the property for the purposes of adding 
parking.  

3. No signage related to the daycare shall be permitted.  

4. No more than two individuals not residing on the property may be employed by the daycare.  

5. Any future improvements to the property (including but not limited to the installation of 
playground equipment) shall be submitted to the Division of Planning and Development for 
administrative review and approval. The Zoning Administrator may, at their discretion, impose 
additional landscaping requirements necessary to appropriately screen such improvements.  

6. Should the daycare operator cease to reside on the premises, this Special Use Permit shall be 
rendered null and void.  

  



ATTEST: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CC: Division of Planning and Development 
 – Land Use and Development Services 
 – Office of Construction Enforcement 
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LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, April 11, 2024, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: SUP 2024-010 
 
LOCATION: 3324 Keystone Ave.  
 
COUNCIL DISTRICT(S): District 7 and Super District 9 – Positions 1, 2, and 3 
 
OWNER/APPLICANT: LaQuita Webber 
 
REQUEST: To allow a group day care home in the Residential Single-Family – 6 

(R-6) district. 
 
EXISTING ZONING: Residential Single-Family – 6 (R-6) 
 
AREA: +/-0.186 acres 
 
The following spoke in support of the application: None 
 
The following spoke in opposition the application: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions. 
 
The motion passed by a vote of 7-0-0 on the consent agenda. 
 
 
Respectfully, 

 
Nicholas Wardroup 
Municipal Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: Committee Members 
 File  
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SUP 2024-010 
CONDITIONS 
 
1. At no time shall more than seven (7) children younger than nine (9) years of age be located on the 

premises, regardless of their familial relation to the operator.  

2. No parking shall be permitted in the front yard. All parking shall occur on the street or on the existing 
driveway. No improvements shall be made to the property for the purposes of adding parking.  

3. No signage related to the daycare shall be permitted.  

4. No more than two individuals not residing on the property may be employed by the daycare.  

5. Any future improvements to the property (including but not limited to the installation of playground 
equipment) shall be submitted to the Division of Planning and Development for administrative review 
and approval. The Zoning Administrator may, at their discretion, impose additional landscaping 
requirements necessary to appropriately screen such improvements.  

6. Should the daycare operator cease to reside on the premises, this Special Use Permit shall be rendered 
null and void.  

 



 

 

 
 
 
 

 

 
 

 
 

 

 

 
 
 
 

Staff Writer: Nicholas Wardroup E-mail: nicholas.wardroup@memphistn.gov

AGENDA ITEM:           23 L.U.C.B MEETING:  April 11, 2024

CASE NUMBER: SUP 2024-010 

LOCATION: 3324 Keystone Avenue 

COUNCIL DISTRICTS:  District 7 and Super District 9 

OWNER/APPLICANT: LaQuita Webber 

REQUEST: Special Use Permit to establish a Group Day Care Home in the Residential Single-
Family – 6 zoning district. 

AREA: +/-0.186 acres 

EXISTING ZONING: Residential Single-Family – 6 (R-6) 

CONCLUSIONS 
1. The granting of this Special Use Permit will permit the applicant to care for up to seven children

simultaneously, the maximum allowable under State regulation for home-based daycares.

2. While non-residential employees are generally prohibited for home-based businesses, additional staff will
be necessary to operate the requested use.

3. The combination of the applicant’s driveway, carport, and on-street parking at the subject property is
sufficient for the proposed use even assuming the presence of an outside staff member and associated
vehicle. Staff therefore recommends allowing up to two non-residential employees.

CONSISTENCY WITH MEMPHIS 3.0 

This proposal is consistent with the Memphis 3.0 General Plan per the land use decision criteria. See further 
analysis on page 19 of this report. 

RECOMMENDATION: 

Approval with conditions 
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LOCATION MAP 
 

 
Subject property located within the pink circle, Raleigh  

SUBJECT PROPERTY 
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FAIRFIELD ESTATES SUBDIVISION, SECTION D (1973, plat book 53, pg. 62) 
 

 
Subject property highlighted in yellow, Lot 14  
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VICINITY MAP 
 

 
Subject property highlighted in yellow. Notice issued to owners of properties outlined in blue. 
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AERIAL 
 

 
Subject property outlined in yellow
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ZONING MAP 
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LAND USE MAP 

 
Subject property location indicated by pink star
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SITE PHOTOS 

 
View of subject property from Keystone Ave. looking north 
 

 
View of subject property looking west along Keystone Ave.  
  



Staff Report April 11, 2024 
SUP 2024-010 Page 9 
 

 
9 
 

NEIGHBORHOOD MEETING 
 
The applicant hosted the required neighborhood meeting on March 16, 2024, at the subject property. Below is 
an image of a sign-in sheet kept at the meeting. On the following page is an image of the required meeting 
invitation, which staff approved and mailed on March 4, 2024.  
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POSTED NOTICE 
Below is an image of the required posted notice sign. The following page features an image of the notarized 
sign affidavit.   
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STAFF ANALYSIS 
 
Request 
New Special Use Permit to establish a Group Day Care Home in the Residential Single-Family – 6 zoning district. 
 
Approval Criteria 
Staff agrees the approval criteria in regard special use permits as set out in Section 9.6.9 of the Unified 
Development Code are met. 
 
9.6.9 Approval Criteria 
No special use permit or planned development shall be approved unless the following findings are made 
concerning the application: 
9.6.9A The project will not have a substantial or undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, parking, utility facilities and other matters 
affecting the public health, safety, and general welfare. 

9.6.9B  The project will be constructed, arranged and operated so as to be compatible with the 
immediate vicinity and not interfere with the development and use of adjacent property in 
accordance with the applicable district regulations. 

9.6.9C  The project will be served adequately by essential public facilities and services such as streets, 
parking, drainage, refuse disposal, fire protection and emergency services, water and sewers; or 
that the applicant will provide adequately for such services. 

9.6.9D  The project will not result in the destruction, loss or damage of any feature determined by the 
governing bodies to be of significant natural, scenic or historic importance. 

9.6.9E The project complies with all additional standards imposed on it by any particular provisions 
authorizing such use. 

9.6.9F  The request will not adversely affect any plans to be considered (see Chapter 1.9), or violate the 
character of existing standards for development of the adjacent properties. 

9.6.9G  The governing bodies may impose conditions to minimize adverse effects on the neighborhood 
or on public facilities, and to ensure compatibility of the proposed development with surrounding 
properties, uses, and the purpose and intent of this development code. 

9.6.9H  Any decision to deny a special use permit request to place, construct, or modify personal wireless 
service facilities shall be in writing and supported by substantial evidence contained in a written 
record, per the Telecommunications Act of 1996, 47 USC 332(c)(7)(B)(iii). The review body may 
not take into account any environmental or health concerns. 

 
Site Description and Staff Analysis  
The subject property is a +/- 8,102-square-foot parcel (090015 00023) located at 3324 Keystone Ave. in Raleigh, 
known as Lot 43 of the Fairfield Estates, Section D subdivision and is zoned Residential Single-Family – 6. Per the 
Assessor’s Office, the principal structure on the site was built in 1973 and features +/- 1,225 sq. feet of living 
space in a single story.  
 
State licensure rules permit home-based daycares to care for up to seven children simultaneously. However, 
the Unified Development Code treats any day care caring for 5-12 children as a “group day care home,” a 
principal use. To establish a group day care home at the subject property, two zoning entitlements are required: 
1) variance to waive the requirement that such uses be located within 150’ of an intersecting arterial, granted 
by the Board of Adjustment at its February 2024 hearing (see BOA 2023-130) and 2) the subject Special Use 
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Permit, as group day care homes are a SUP use in the R-6 district.  
 
The approval of this SUP subject to the staff recommended conditions would have the practical effect of 
increasing the limit on the number of children in a home-based daycare as a home occupation (accessory use) 
from four to seven. They would additionally permit the applicant to employ up to two individuals who do not 
reside on the premises, which is generally prohibited for home-based business. While State regulations allow 
one adult to supervise up to seven children, at least one additional adult is needed to provide relief. The general 
prohibition on outside employment is intended to address concerns related to parking capacity, but staff finds 
that the combination of off-street (the applicant’s garage and carport) and on-street spaces in the vicinity are 
sufficient to satisfy both the textual (two spaces, UDC Chapter 4.5) and the practical parking requirements 
associated with the requested use.  
 
RECOMMENDATION  
 
Staff recommends approval subject to the following six (6) conditions. 
 
See page 21 for the conditions associated BOA 2023-130.  
 
Conditions 
1. At no time shall more than seven (7) children younger than nine (9) years of age be located on the premises, 

regardless of their familial relation to the operator.  

2. No parking shall be permitted in the front yard. All parking shall occur on the street or on the existing 
driveway. No improvements shall be made to the property for the purposes of adding parking.  

3. No signage related to the daycare shall be permitted.  

4. No more than two individuals not residing on the property may be employed by the daycare.  

5. Any future improvements to the property (including but not limited to the installation of playground 
equipment) shall be submitted to the Division of Planning and Development for administrative review and 
approval. The Zoning Administrator may, at their discretion, impose additional landscaping requirements 
necessary to appropriately screen such improvements.  

6. Should the daycare operator cease to reside on the premises, this Special Use Permit shall be rendered null 
and void.  
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DEPARTMENTAL COMMENTS 
 
The following comments were provided by agencies to which this application was referred: 
 
City/County Engineer:   See next page. 
 
City/County Fire Division:   See page 17.   
 
City Real Estate:    No comments received. 
 
County Health Department:   No comments received. 
 
Shelby County Schools:   No comments received. 
 
Construction Code Enforcement:  No comments received. 
 
Memphis Light, Gas and Water:  No comments received. 
 
Office of Sustainability and Resilience: No comments received. 
 
Office of Comprehensive Planning:  See page 18.  
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CITY ENGINEERING COMMENTS 
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FIRE PREVENTION COMMENTS 
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OFFICE OF COMPREHENSIVE PLANNING REVIEW 
Comprehensive Planning Review of Memphis 3.0 Consistency  

 
  
This summary is being produced in response to the following application to support the Land Use and Development 
Services department in their recommendation: SUP 2024-010: Raleigh.  
  
Site Address/Location: 3324 KEYSTONE AVE  
Overlay District/Historic District/Flood Zone: Not in any Overlay District, Historic District or Flood Zone  Future Land 
Use Designation: Primarily Single-Unit Neighborhood (NS) Street Type: N/A  
  
The applicant is requesting a Special Use Permit to operate a home-based daycare in an existing property which is not 
within 150 feet of an intersecting arterial road.  

The following information about the land use designation can be found on pages 76 – 122: 1. Future Land 

Use Planning Map  

 
Red polygon indicates the application site on the Future Land Use Map.  
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Land Use Description/Intent  
  
Primarily Single-Unit Neighborhood (NS) are residential neighborhoods 
consisting primarily of single-unit houses that are not near a Community 
Anchor. Graphic portrayal of NS is to the right.   
  
  
  
  
“NS” Form & Location Characteristics  
  
Primarily detached, House scale buildings, primarily residential, 1 – 3 stories: Beyond ½ mile from a Community Anchor  
  
“NS” Zoning Notes  
Generally compatible with the following zone districts: R-E, R-15, R-10, R-8, R-6 in accordance with Form and 
characteristics listed above.  

Existing, Adjacent Land Use and Zoning  
Existing Land Use and Zoning: Single-Family, R-6    

Adjacent Land Use and Zoning: Single-Family, Institutional and Vacant, R-6  

Overall Compatibility: This requested use is not compatible with the future land use description/intent, form & location 
characteristics, zoning notes, and existing, adjacent land use and zoning. However, the proposed home-based day care will 
not negatively impact the neighborhood.   

Degree of Change Map  

 
Red polygon denotes the proposed site on the Degree of Change Map. There is no Degree of Change.  
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3. Degree of Change Description: N/A 4. Objectives/Actions Consistent with Goal 1, Complete, Cohesive, 
Communities: N/A 5. Pertinent Sections of Memphis 3.0 that Address Land Use Recommendations: N/A   

  
  

Consistency Analysis Summary  
The applicant is requesting a Special Use Permit to operate a home-based daycare in an existing property which is not 
within 150 feet of an intersecting arterial road.  

This requested use is not compatible with the future land use description/intent, form & location characteristics, zoning 
notes, and existing, adjacent land use and zoning. However, the proposed homebased day care will not negatively impact 
the neighborhood.   

Based on the information provided, the proposal is CONSISTENT with the Memphis 3.0 Comprehensive Plan.   
  
Summary Compiled by: Romana Haque Suravi, Comprehensive Planning.  
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BOA 2023-130 Notice of Disposition 
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MAILED PUBLIC NOTICE 
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LETTERS RECEIVED 

Staff received two letters of opposition which have subsequently been attached. 



1

Wardroup, Nicholas

From: VALERIE WARNER <vywarner@comcast.net>
Sent: Monday, April 1, 2024 2:46 PM
To: Wardroup, Nicholas
Subject: Public hearing notice SUP 2024-010

CAUTION: This email originated outside of the City of Memphis organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe.  

I would not like for a daycare or senior center to be approved at 3324 Keystone Ave. Because I 
believe that there are trap houses on this street and it is not a good area for children to be. There are 
gun shots, speeding and sex offender on this street. So I oppose this at this time.  
   

Thanks, Valerie Warner   
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Wardroup, Nicholas

From: Kelly, Verlean
Sent: Tuesday, March 19, 2024 10:51 AM
To: Wardroup, Nicholas
Subject: Opposition to Case SUP 2024-010

Good morning Nicholas, 
I emailing you as my Notice Of Opposition to Case Number SUP 2024-010 for a Group Day Care in 
the Residential Single-Family neighborhood.  This proposed property site sits directly across from 
my residents.  The street itself is small and close-knitted for nothing more than a small family 
dwelling area. 
 
Listed are reasons I strongly feel this permit should be denied by the BOA: 

1. Homeowner has only been at the residence just a little over a year. 
2. There’s already adequate child/day care services in place in close proximity of proposed 

site. 
3. Proposed site has a current family (3-4) individuals living in the home. 
4. Pre the Assessor of Property site, how can a 3bedroom, 1 bathroom with 3-4 individuals 

already living there be an appropriate location conducive for a Day Care Facility? 
5. Location is not the best for add’l cars pulling in/out of the driveway.  There’s no area of 

parents to park their cars while dropping off or picking up their kids. 
6. Two doors down from the proposed site, the homeowner continuously plays music loud, 

drinks, uses profanity at any given time. 
7. Another homeowner across from proposed site, dealings and smoking openingly of drugs 

occurs.  The smells spreads to any homes 2-3 doors away in any direction. 
 

I feel that there’s not enough land and property is at this location to propose a Day Care 
consideration.  Like the other facilities already in place, like Keystone Elementary Afterschool 
Care and La Petite Academy (Day/Afterschool Care Facility) located on the outskirts of 
neighboring homes or corner lot detached from resident’s homes.  Also, I’d appreciate it if you 
could keep my address/name anonymous.  Thanks so much. 

 
Best regards, 
Verlean Kelly, GS Operations Specialist 
City of Memphis General Services Division 
499 S. Hollywood St., Memphis, TN 38111 
Office: 901-636-4708 
 



Record Summary for Special Use Permit

Record Detail Information

Record Type: Special Use Permit Record Status: Processing

Opened Date: February 23, 2024

Record Number: SUP 2024-010

Record Name: JOY LEARNING ACADEMY

Expiration Date: 

Description of Work: Joy Learning Academy is a home-based daycare that will be opening in 2024. Our 

mission is to provide a nurturing, safe, and encouraging environment for young children to learn and 

grow. We believe in creating a caring and stimulating atmosphere where children can develop their 

motor skills, physical abilities, hygiene habits, and social skills through fun and educational activities.

Parent Record Number: 

Address:

3324 KEYSTONE AVE, MEMPHIS 38128

Owner Information

Primary Owner Name

Owner Address Owner Phone

Y WEBBER LAQUITA

3324 KEYSTONE AVE, MEMPHIS, TN 38128

Parcel Information

090015  00023

Data Fields

PREAPPLICATION MEETING

Name of DPD Planner Nicholas Wardroup

Date of Meeting -
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PREAPPLICATION MEETING

Pre-application Meeting Type -
GENERAL PROJECT INFORMATION

Application Type New Special Use Permit (SUP)

List any relevant former Docket / Case 

Number(s) related to previous applications on 

this site

-

Is this application in response to a citation, stop 

work order, or zoning letter

Yes

If yes, please provide a copy of the citation, stop 

work order, and/or zoning letter along with any 

other relevant information

Per our phone conversation, in order to be able to 

have a home day care at 3324 Keystone Ave, the 

following standards from 2.6.2B of our Unified 

Development Code would have to be met.  

Unfortunately, 3324 Keystone Ave does not meet 

the locational requirement of being within 150 feet of 

an intersecting arterial road.  A variance application 

would have to be submitted and approved for a day 

care to be permitted at this location.  You may 

access variance applications here.  Please note that 

a variance is a request to the Board of Adjustment 

and not guaranteed; also, if the Board approved 

your request for a variance, you would also have to 

apply for a Special Use Permit to have a day care at 

this site.  You may access that application here.  

Part of the application process for a Special Use 

Permit requires you to have a neighborhood 

meeting (see below) prior to the application being 

heard at the Land Use Control Board and posting a 

public hearing sign at the site.
APPROVAL CRITERIA

A) The project will not have a substantial or 

undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, 

parking, utility facilities and other matters 

affecting the public health, safety, and general 

welfare

The project is meticulously designed to ensure it 

does not have a substantial or undue adverse effect 

on adjacent property, the neighborhood's character, 

traffic condition, parking availability, utility facilities, 

and other aspects that impact public health, safety, 

and general welfare.

B) The project will be constructed, arranged and 

operated so as to be compatible with the 

immediate vicinity and not interfere with the 

development and use of adjacent property in 

accordance with the applicable district 

regulations

My project requires no construction and if it did, I 

guarantee that it will not impede the development 

and use of adjacent properties, adhering strictly to 

all district regulations in place.
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APPROVAL CRITERIA

UDC Sub-Section 9.6.9C The project will be adequately served by essential 

public facilities and services including provisions for 

streets, parking, drainage systems, refuse disposal, 

fire protection and emergency services, water 

supply, and sewer facilities. I have also made 

comprehensive arrangements to ensure the 

provision and maintenance of these services 

throughout the project's lifecycle.

UDC Sub-Section 9.6.9D My project is committed to preserving and 

protecting significant natural, scenic, and historic 

features identified by the governing bodies. I 

guarantee that there will be no destruction, loss, or 

damage to any such features as a result of the 

project.

UDC Sub-Section 9.6.9E The project meticulously complies with all additional 

standards imposed by specific provisions 

authorizing its use. I have ensured that every 

requirement and guideline is met to the highest 

standard to uphold the integrity of the project.

UDC Sub-Section 9.6.9F The request has been thoroughly evaluated to 

ensure that it will not have any adverse effects on 

future plans or violate established standards for the 

development of adjacent properties, as stipulated in 

Chapter 1.9. Our commitment is to uphold the 

character and integrity of the existing standards 

while progressing with the project.
GIS INFORMATION

Case Layer -

Central Business Improvement District No

Class R

Downtown Fire District No

Historic District -

Land Use SINGLE-FAMILY

Municipality MEMPHIS

Overlay/Special Purpose District -

Zoning R-6

State Route -

Lot 0 43

Subdivision FAIRFIELD ESTATES SEC D

Planned Development District -

Wellhead Protection Overlay District Yes
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Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

02/23/20240.00INVOICED100.001Child Care Center (8-12 

Children)

1540347

02/23/20240.00INVOICED2.601Credit Card Use Fee (.026 

x fee)

1540347

Total Fee Invoiced: $102.60 Total Balance: $0.00

Payment Information

Payment Amount Method of Payment

Credit Card$102.60
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Good evening, my name is LaQuita Webber. 
 
I’m planning to start a family daycare, I am not planning to do a group. My intentions are to do a family 
day home occurring to Pre-Licensure rules and regulations for the State of Tennessee. For clarification 
purposes I only intend to keep seven children in my home.  
 
 
      Thank You, 
      LaQuita Webber 



10/5/23, 10:47 AM TNCC Provider Maps - Customer Service

https://onedhs.tn.gov/csp?id=tn_cc_prv_maps 1/1

Results

1.Whole Child Developmental Learning Center
3402 Bradcrest Dr, Shelby
Regulatory Agency: DHS Child Care
Rating: No Star Rating
Phone: (901) 592-6901

More Details

2.Just For Kids Family Day Home
3316 Egypt-Central Road, Shelby
Regulatory Agency: DHS Child Care
Rating: 3
Phone: (901) 825-4802

More Details

3.Kiddie Corner, LLC
3786 Voltaire Avenue, Shelby

EDIT YOUR SEARCH

SEARCH NEW PROVIDERS

Go to TN.govTranslate 

Search All Tennessee Government 

 Translate

https://onedhs.tn.gov/csp?id=cp_provider_details_maps&sysid=efa64579db0a551096e0829a139619e1&name1=Whole%20Child%20Developmental%20Learning%20Center&address1=3402%20Bradcrest%20Dr,%20Shelby&phone=(901)%20592-6901&email=kakishar@yahoo.com
https://onedhs.tn.gov/csp?id=cp_provider_details_maps&sysid=efa64579db0a551096e0829a139619e1&name1=Whole%20Child%20Developmental%20Learning%20Center&address1=3402%20Bradcrest%20Dr,%20Shelby&phone=(901)%20592-6901&email=kakishar@yahoo.com
https://onedhs.tn.gov/csp?id=cp_provider_details_maps&sysid=472cbc271bf50110bbb56538b04bcb40&name1=Just%20For%20Kids%20Family%20Day%20Home&address1=3316%20Egypt-Central%20Road,%20Shelby&phone=(901)%20825-4802&email=angelamarion35@gmail.com
https://onedhs.tn.gov/csp?id=cp_provider_details_maps&sysid=472cbc271bf50110bbb56538b04bcb40&name1=Just%20For%20Kids%20Family%20Day%20Home&address1=3316%20Egypt-Central%20Road,%20Shelby&phone=(901)%20825-4802&email=angelamarion35@gmail.com
https://onedhs.tn.gov/csp?id=cp_provider_details_maps&sysid=795cbc671bf50110bbb56538b04bcbf7&name1=Kiddie%20Corner,%20LLC&address1=3786%20Voltaire%20Avenue,%20Shelby&phone=(901)%20512-4559&email=info@kiddiecornermemphis.com
https://onedhs.tn.gov/csp?id=csp_index
https://www.tn.gov/
https://onedhs.tn.gov/csp
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Executive 
Summary

Infant 6 months - 2 years
Toddlers 2 to 3 years old
Preschool 3 to 4 years old
Pre-K 4 to 5 years old
After school care

Joy Learning Academy is a newly established, home-based daycare founded by
LaQuita Webber opening in 2024. Rooted in LaQuita's deep passion for early childhood
education and her experience as a progressive parent, Joy Learning Academy aims to
provide a nurturing, safe, and encouraging environment for young children, helping
them to learn and grow in the best possible way.

Built on the principles of a safe and clean environment, Joy Learning Academy's
mission is to create a caring and stimulating atmosphere for children under our care.
With a range of fun and educational activities such as songs, affirmations, games,
crafts, and group activities, our little ones get to develop their motor skills, physical
abilities, hygiene habits, and social skills.

Product Offering

At Joy Learning Academy the following services are offered:

Customer Focus

Joy Learning Academy will focus on families living in and around Memphis, TN with
young children who want a warm, safe, loving, education focused and adventure filled
daycare for their little ones. 
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LaQuita Webber
Owner and Operator

LaQuita Webber had always been passionate about early childhood education.
She was a progressive parent who raised her own children with the utmost care
and attention to their needs. Now, she was ready to share that same love and
dedication with other children and families. LaQuita opened Joy Learning
Academy in her home so that she could provide comfort for the little ones while
they learn and grow. 

That’s why she has gone above and beyond to make sure the environment is
clean, sanitized, and safe from potential hazards or dangers. She also provides
guidance on proper handwashing techniques so kids can begin developing good
hygiene habits at an early age. 

Joy Learning Academy will be seeking teens aged 16 and above to join our team
on a part-time seasonal basis. This incredible opportunity will provide them with
valuable experience and equip them with essential knowledge for their future
career objectives.

The Owner PAGE 4



Who is Joy Learning Academy?
Joy Learning Academy is a newly established, home-based
daycare founded by LaQuita Webber in 2024. Rooted in Laquita's
deep passion for early childhood education and her experience as
a progressive parent, Joy Learning Academy aims to provide a
nurturing, safe, and encouraging environment for young children,
helping them to learn and grow in the best possible way.

Built on the principles of a safe and clean environment, Joy
Learning Academy's mission is to create a caring and stimulating
atmosphere for children under our care. With a range of fun and
educational activities such as songs, affirmations, games, crafts,
and group activities, our little ones get to develop their motor
skills, physical abilities, hygiene habits, and social skills.

LaQuita Webber, the loving and dedicated founder, brings over 15
years of parenting experience to the table, ensuring that every
child enjoys an exceptional care and learning experience at the
Joy Learning Academy. LaQuita goes above and beyond to
maintain a sanitized, hazard-free environment where children are
guided on proper handwashing techniques and potty training.

While Joy Learning Academy may be a new player in the home-
based daycare industry, the center's commitment to quality care
and Laquita's expertise stand out. Parents can trust that their
children will be in good hands under LaQuita's watchful eye and
the engaging activities and learning experiences offered at Joy
Learning Academy.
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At Joy Learning Academy we create
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Services offered at Joy Learning Academy:

Infant 6 months - 2 years
Toddlers 2 to 3 years old
Preschool 3 to 4 years old
Pre-K 4 to 6 years old
After school care

Music & Singing 
Tummy Time
Reading & Storytime
Motor skill development 
Personal hygiene support & education
Communication development
Artistic Expression
Movement & daily exercise
Field trips
Delicious & nutritious meals
Group activities
STEM activities

We offer services to the following youngsters:

With our nurturing atmosphere paired with educational activities tailored specifically for
young learners aged  6 months to 6 years old, your kids will be able to build relationships
all while growing both academically as well as emotionally. 

Our youngsters will experience the following activities on a day to day basis:

Hours of Operation
Monday - Friday 6:00am to 6:00pm
Additional fees for pick-ups after 6:00pm

Joy Learning academy accepts both private pay and childcare vouchers. 
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Infant Care
Our infant care program is
designed for children aged 6
months to 2 years old, with daily
lesson plans aligned to CDS
milestones and nutritious meals.

Toddler Care
Our toddler care program is
designed for children aged 2 years
to 5 years old with daily lesson
plans aligned to CDS milestones
and nutritious meals.

After School Care
Our after-school program provides
part-time care for school-aged
children. Daily lesson plans are
aligned with CDS milestones and
include nutritious meals and
snacks.

$285.00 $185.00

$85.00

Care Menu
Weekly rates per tier of care
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Business
Description
At Joy Learning Academy we create
a safe and clean environment for
youngsters grow in a joyful and
stimulating atmosphere!

How we benefit parents at Joy Learning Academy:

A safe, small and clean environment for your children to learn and grow.
Variety of educational activities ranging from songs and games to crafts.
Guidance and instruction on proper handwashing and potty-training.
A healthy and nutritious meal plan for your children.
Flexible payment options.

Feel confident in your child's learning progress by having them engage in
meaningful activities in a supportive atmosphere. 
Receiving regular progress report outlining their progress and weekly goals.
Reassurance that your children are in a secure, nurturing environment with
caring professionals who help them reach their full potential.

Standard benefits:

Emotional benefits:

How we go the extra mile at Joy Learning
Academy:

We offer a research-based curriculum based on your
children's age range.
Our daily lesson plans match CDS milestones.
Weekly progress reports.
Weekly academy goals, plans, and lessons are sent
home.
Continued education of the academy owner to ensure
we are always following the most up-to-date practices.



How do we measure success?
Joy Learning Academy is a newly established, home-based daycare
founded by LaQuita Webber in 2024. Rooted in LaQuita's deep passion for
early childhood education and her experience as a progressive parent, Joy
Learning Academy aims to provide a nurturing, safe, and encouraging
environment for young children, helping them to learn and grow in the best
possible way.

Built on the principles of a safe and clean environment, Joy Learning
Academy's mission is to create a caring and stimulating atmosphere for
children under our care. With a range of fun and educational activities
such as songs, affirmations, games, crafts, and group activities, our little
ones get to develop their motor skills, physical abilities, hygiene habits,
and social skills.

LaQuita Webber, the loving and dedicated founder, brings over 15 years of
parenting experience to the table, ensuring that every child enjoys an
exceptional care and learning experience at the Joy Learning Academy.
LaQuita goes above and beyond to maintain a sanitized, hazard-free
environment where children are guided on proper handwashing
techniques and potty training.

While Joy Learning Academy may be a new player in the home-based
daycare industry, the center's commitment to quality care and Laquita's
expertise stand out. Parents can trust that their children will be in good
hands under LaQuita's watchful eye and the engaging activities and
learning experiences offered at Joy Learning Academy.
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Located in a clean and safe family home, Joy Learning Academy stands out in the
Memphis childcare marker of 38128.  Close to 7,000 of the households in the area
have children. We are located near an abundance of businesses, schools and
families, so we will be comviently located and desired in the area. 

The site is owned and has been checked for hazardous materials. There are no
issues regarding the site. We will utilize common areas such as the living and dining
room, backyard and a spare bedroom for childcare purposes. There will be
dedicated areas for learning, meals, sleeping and playtime.

The development of the project is being managed by the owner and a consultant to
ensure that development continues forward smoothjly.

Project
Description
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Joy Learning Academy
There is need for new homebased childcare facilites that are
focused on growth and development in 38128!

Family
Demographics

Existing
Childcare
Centers

Opportunities Threats

6,999  
households with
children.
4,000+ children
under the age of
6

28 existing
childcare
facilities.
limited
progressive
cirriculims  

High demand for
private care
centers who are
growth and
development
focused.
62% of parents in
TN are in the
workforce.

Decrease in
federal funding in
2024.

Sustainability Matters
The primary focus of the current childcare centers in the

sector is simply care with no prioritization of development and
growth amongst its enrolled children. Joy Learning Academy
is early childhood growth and development focused which is
an area that parents are becoming increasingly focused on.

Market
Analysis
Childcare Market 38128
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Brand & Value Proposition

Variety of educations activities ranging from songs and
games to affirmation.
Guidance and instruction on proper hygeine,
handwashing and potty training.
15 years of experience growing exceptional children.
Milestone management and documentation.
Nutritious and delicious meals.
 Licensed staff certified in early childhood education.
Age appropriate research driven learning.

Joy Learning Academy will offer our unique qualities to
draw in our clients in a moderately saturated area:
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Marketing Plan

Promotion Strategy
Partnerships with local businesses and nearby schools.
In-mail flyers.
Social Media campaigns directly to our target audience.
Yard signs.



Value Percentage

Research and Development $300 3%

Marketing and Advertising $600 5%

Startup Fees $1,700 17%

One Time Equipment $5,000 49%

Monthly Employee Salary Budget $1,000 10%

Monthly Operating Cost $1,600 16%

TOTAL 10,200 100%

Financial
Plan
Breakdown of Capital
Requirements Needed
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